**INCLUDE THE FOLLOWING FACTOR IN UNRESTRICTED NEGOTIATED ACQUISITIONS, EXPECTED TO EXCEED $500,000 ($1,000,000 FOR CONSTRUCTION) AND THAT HAS SUBCONTRACTING POSSIBILITIES.  

(Note:  Use the following in a 2-Step Source Selection Process)

Phase I Factor

FACTOR B
SMALL BUSINESS SUBCONTRACTING EFFORT

COMMITMENTS TO HISTORICALLY UNDERUTILIZED BUSINESS ZONE (HUBZone) SMALL BUSINESS (SB), SMALL DISADVANTAGED BUSINESS (SDB), WOMEN-OWNED SMALL BUSINESS (WOSB), VETERAN-OWNED SMALL BUSINESS (VOSB), SERVICE DISABLED VETERAN-OWNED SMALL BUSINESS (SDVOSB), HISTORICALLY BLACK COLLEGE AND UNIVERSITY OR MINORITY INSTITUTION (HBCU/MI):

The Naval Facilities Engineering Command has established subcontracting goals of at least 73.7% of the subcontracted effort to small businesses.  Of the total subcontracted effort, the targets are a minimum of 3.1% to HUBZone firms, 15.3% to SDB firms, 13.5% to WOSB firms, 3% to VOSB firms and 3% to SDVOSB firms.  Large Business firms will be evaluated against the above stated targets with more credit given to firms that exceed these targets. 

The two Subfactors for Small Business Support are of equal importance.  The rating for these subfactors will be based on the following:


a.
Past Performance


b.
Subcontracting Plan Effort

Note:  A detailed description of the offerors’ outreach program should be included in item “b”.

Offerors must address the following subfactors in sufficient detail to allow proper evaluation and rating:

Definitions/Guidance:

The U. S. Small Business Administration’s Procurement Marketing & Access Network (PRO-Net) is an online, interactive, electronic gateway of procurement information-for and about small businesses.  PRO-Net contains more than 195,000 company profiles of small businesses, small disadvantaged businesses, women owned small businesses, HUBZone small businesses, veteran owned small businesses and service disabled veteran owned small businesses.  PRO-Net lists small disadvantaged businesses that have been certified by SBA.  Use of SBA certified small disadvantaged business firms are mandatory for large businesses subcontracting work in accordance with DOD small business subcontracting plans.  As of 1 October 1999, small disadvantaged business contractors and subcontractors must receive certification by SBA.   Additionally, SBA must certify all HUBZone small businesses.  The prime is expected to make every effort to accomplish the targets as assigned.  The HUBZone target is 3% in fiscal year 2003.  PRO-Net is available on SBA’s web page at     http://www.sba.gov/
(a)
PAST PERFORMANCE IN UTILIZING HUBZone, SB, SDB, WOSB, VOSB, SDVOSB FIRMS, AND HBCU/MI IN PREVIOUS CONTRACTS
LARGE BUSINESS OFFERORS


1.
Provide information on any awards you received within the past three years for outstanding support to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.


2.
Provide SF294s “Subcontracting Report for Individual Contracts” on four contracts (not necessarily those projects listed under Factor A, Past Performance) or any other documentation showing compliance with the utilization of HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  Include the dollar value and percentage of work (of total contract value) subcontracted to LB, HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI for each.  If targets were not met on submitted contracts, provide an explanation as to why.


3.
Provide performance evaluation ratings obtained on implementation of subcontracting plans, if available, on four DOD contracts.

4. Provide information on existing or pending mentor-protégé agreements.

5. Provide information, if available, on use of Community Rehabilitation Programs organizations certified under the Javits Wagner O’Day (JWOD) Program by NISH or NIB.

SMALL BUSINESS OFFERORS


1.
Provide information on any awards you received within the past three years for outstanding support to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, JWOD program, and, if applicable, HBCU/MI.


2.
Provide a list of four contracts (not necessarily those projects listed under Factor A, Past Performance).  Include the total dollar value and the dollar value percentage of work (of total contract value) subcontracted to LB, HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and, if applicable, HBCU/MI for each.  If subcontracting was not used on submitted contract, provide an explanation as to why for each category.

3. Provide information on existing or pending mentor-protégé agreements.

4.
Provide information, if available, on the use of Community Rehabilitation Programs certified under Javits Wagner O’Day (JWOD) program by NIB or NISH.

THE FOLLOWING RATING CRITERIA IS FOR GOVT. USE ONLY.  DO NOT INCLUDE IN SOLICITATION.

RATINGS:  The Deputy for Small Business shall assign ratings as follows:

EXCELLENT (E):

LARGE BUSINESS OFFERORS

Offeror demonstrates outstanding past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  Examples of outstanding performance include but are not limited to: the offeror consistently exceeded previously established subcontracting targets, received widely recognized awards for achievement in support of small businesses, support for JWOD, or participated in a mentoring program. 

SMALL BUSINESS OFFERORS

Offeror demonstrates outstanding past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  Examples of outstanding performance include but are not limited to: the offeror consistently subcontracts to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI in lieu of large business concerns, received widely recognized awards for achievement in support of small business, or the JWOD program.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.

GOOD (G): 

LARGE BUSINESS OFFERORS

Offeror demonstrates good past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  Examples of good performance include but are not limited to:  Examples of good performance include but are not limited to:  the offeror met previously established subcontracting targets for one or more programs within the Small Business Category and exceeded others.  Strengths outweigh any weaknesses.    

SMALL BUSINESS OFFERORS

Offeror demonstrates good past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI. An example of good performance is that the offeror demonstrates that subcontracts have been awarded on a periodic basis to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and, if applicable, HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.
SATISFACTORY (S):

LARGE BUSINESS OFFERORS

Offeror demonstrates satisfactory past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  An example of satisfactory performance is that the offeror met some previously established subcontracting targets and not others, but provided adequate information as to why targets were not met.  The proposal may have some minor weaknesses.  

SMALL BUSINESS OFFERORS

Offeror demonstrates satisfactory past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  An example of satisfactory performance is that the offeror subcontracts to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and, if applicable, HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  The proposal may have some minor weaknesses.  

MARGINAL(M):

LARGE BUSINESS OFFERORS

Offeror has marginally satisfactory past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  An example of marginally satisfactory performance is that the contractor did not meet some previously established small business subcontracting targets and the explanation for the failure was not substantiated.  The proposal has some weaknesses that may be corrected.

SMALL BUSINESS OFFERORS

Offeror has marginally satisfactory past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  The proposal has some weaknesses that may be corrected.
POOR(P):

LARGE BUSINESS OFFERORS

Offeror has unsatisfactory past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  An example of unsatisfactory performance is that the contractor failed to meet established targets and provided no explanation for the failure.  Major weaknesses exist that cannot be corrected without major revisions.
SMALL BUSINESS OFFERORS

Offeror has unsatisfactory past performance in utilizing HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI and has not provided an explanation as to why.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  Major weaknesses exist that cannot be corrected without major revisions.

Ratings may include a plus (+) or minus (-) to the adjective rating.

Phase II Factor

FACTOR B
SMALL BUSINESS SUBCONTRACTING EFFORT

(b) PARTICIPATION OF SMALL BUSINESS IN THE PERFORMANCE OF THIS PROJECT:

The Naval Facilities Engineering Command has established subcontracting goals of at least 73.7% of the subcontracted effort to small businesses.  Of the total subcontracted effort, the targets are a minimum of 3.1% to HUBZone firms, 15.3% to SDB firms, 13.5% to WOSB firms, 3% to VOSB firms and 3% to SDVOSB firms.  Large Business firms will be evaluated against the above stated targets with more credit given to firms that exceed these targets. 

(NOTE: Add the following in solicitations where subcontracting opportunities are limited or may not exist.  Include the italicized wording in the rating scheme.  [FAR 52.219-8, Utilization of Small Business Concerns states in part; “The Contractor hereby agrees to carry out this policy in the awarding of subcontracts to the fullest extent consistent with efficient contract performance.”  If the offeror does not intend to subcontract, provide a detailed explanation why subcontracting would not result in efficient contract performance.] )

Offerors must address the following subfactors in sufficient detail to allow proper evaluation and rating.  

LARGE BUSINESS OFFERORS

1. Identify, in terms of dollar value and percentage of total proposed price, the extent of work you will perform as the prime contractor. 


2.
Submit with your proposal, a subcontracting plan for this project which shall include the total contract value (including all option periods), the dollar value and percent of the total subcontracted effort including the effort to LB, SB, SDB, WOSB, VOSB, SDVOSB, HUBZone firms, and HBCU/MIs.  Electronic copies of the Subcontracting Plan format can be found on the internet at www.lantdiv.navfac.navy.mil under Doing Business With Us under Acquisition under Small Business Program or by contacting the point of contact for this solicitation.  If firm commitments to subcontract exist, list the subcontractors by name. Otherwise, list the type of services to be subcontracted.  If the subcontracting targets proposed are less than the NAVFAC subcontracting targets, provide supporting rational.
SMALL BUSINESS OFFERORS


1.
 Identify, in terms of dollar value and percentage of total proposed price, the extent of work you will perform as the prime contractor. 


2.
State the extent of work, including type and percentages, you plan to subcontract to LB, HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.  Small business offerors should not submit subcontracting plans.

JOINT VENTURES


1.
If you are submitting an offer as a joint venture, identify for each member of your joint venture whether the member is a LB, HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI; and the value in terms of dollar of the work to be performed by each member of your joint venture. 


2.
The Government will evaluate your joint venture as either a large business or small business based upon the information provided in 1., directly above.

Several important Federal Acquisition Regulation (FAR) clauses relevant to Small Business Subcontracting are listed below:

(a) FAR Clause 52.219-8, "Utilization of Small Business Concerns”

(b) FAR Clause 52.219-9, "Small Business Subcontracting Plan”

(c) FAR Clause 52.219-16, “Liquidated Damages Subcontracting Plan”

(d) FAR Clause 52.226-1, “Utilization of Indian Organizations and Indian Owned Economic Enterprises"

DFAR Clause 252.219-7003, “Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (DOD Contracts is relevant.

CLAUSES 

All small business certifications must fully comply with the requirements of the FAR.  Definitions of applicable types of small businesses are found in the FAR provisions listed below.  A complete copy of the FAR is available on the Internet at http://www.arnet.gov/far/.  

Types of Small Businesses



FAR subpart 

Small Business





         19

Small Business Subcontractor




2

Small Disadvantaged Business




2

Women Owned Small Business




2

HUBZone Small Business





2

Veteran Owned Small Business




2

Service-disabled veteran-owned

small business






2

Indian Organizations and Indian 

Owned Economic Enterprises



         26

National Institute for the 

Severely Handicapped
    



        8.7

Historically Black Colleges Universities


           2

Minority Institutions





           2

Note: All small business certifications must fully comply with the definitions found in the Federal Acquisition Regulations (FAR), Subpart 2 available on the Internet at http://www.arnet.gov/far/.

THE FOLLOWING RATING CRITERIA IS FOR GOVT. USE ONLY.  DO NOT INCLUDE IN SOLICITATION.

RATINGS:  The Deputy for Small Business assigns ratings as follows:

EXCELLENT (E):

LARGE BUSINESS OFFERORS

The proposed plan includes extensive efforts and firm commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, JWOD organizations and HBCU/MI.  The proposed plan exceeds the NAVFAC subcontracting targets by subcontracting more than 73.7% of the subcontracted effort for this requirement to Small Businesses including proposing higher targets for one or more of the other subcategory targets within the Small Business category.
SMALL BUSINESS OFFERORS

If subcontracting is proposed, the offeror plans extensive efforts and firm commitments to subcontract to other SB firms including HUBZone, SDB, WOSB, VOSB, SDVOSB firms, JWOD organizations, and if applicable, HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.

GOOD (G):

LARGE BUSINESS OFFERORS

The proposed plan includes proactive efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable JWOD organizations and HBCU/MI.  The proposed plan exceeds NAVFAC subcontracting targets for one or more categories and meets targets for others.  Strengths outweigh any weaknesses.

SMALL BUSINESS OFFERORS

If subcontracting is proposed, the offeror’s proposal reflects a proactive approach and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable JWOD organizations, and HBCU/MI. The contractor’s commitment is demonstrated by the subcontracts planned for the various small business program categories.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  Strengths outweigh any weaknesses. 

SATISFACTORY (S):

LARGE BUSINESS OFFERORS

The proposed plan includes positive efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable JWOD organizations and HBCU/MI.  The proposed plan meets the NAVFAC subcontracting targets by subcontracting approximately 74% of the subcontracted effort for this requirement to Small Businesses including meeting the subcategory targets.  The proposal may have some minor weaknesses. ***Or if applicable, the offeror provides a fully substantiated explanation as to why it will not subcontract to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.***

SMALL BUSINESS OFFERORS

If subcontracting is proposed, the offeror proposes positive efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable JWOD organizations, and HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  While the majority of the subcontracted effort is with other SB firms, there may be minimal subcontracting with LB firms.  The proposal may have some minor weaknesses. ***Or if applicable, the offeror provides a fully substantiated explanation as to why it will not subcontract to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI.***
MARGINAL (M):

LARGE BUSINESS OFFERORS

The proposed plan does not include positive efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, JWOD organizations, and if applicable, HBCU/MI.  The proposed plan does not meet the NAVFAC subcontracting targets by subcontracting approximately 74% of the subcontracted effort for this requirement to Small Businesses including the targets within the Small Business category.  Information may be available to show how this target can be met.  The proposal has some weaknesses that may be corrected. ***Or if applicable, the offeror’s explanation as to why it will not subcontract to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI is not substantiated. ***

SMALL BUSINESS OFFERORS

Of the planned subcontracting effort for this requirement, the offeror does not make positive efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, JWOD organizations, and if applicable, HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  The offeror subcontracts a portion of the work to LB firms.  Information may be available to show how the offeror plans to support the small business program. The proposal has some weaknesses that may be corrected. ***Or if applicable, the offeror’s explanation as to why it will not subcontract to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/MI is not substantiated.***
POOR(P):

LARGE BUSINESS OFFERORS

The proposed plan does not include efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, JWOD organizations and  HBCU/MI.  The proposed plan fails to meet the NAVFAC targets by subcontracting significantly less than 74% of the subcontracted effort for this requirement or the offeror fails to submit a subcontracting plan.  Major revisions exist that cannot be corrected without major revisions. ***Or if applicable, the offeror’s explanation as to why it will not subcontract to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/M is not addressed.***

SMALL BUSINESS OFFERORS

Of the planned subcontracted effort for this requirement, the offeror does not make positive efforts and commitments to subcontract with HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, JWOD organizations, and if applicable, HBCU/MI.  Contract performance by the small business prime contractor equates to the prime subcontracting to any combination of categories of small businesses.  The offeror subcontracts a significant portion of the work to LB firms.  Major revisions exist that cannot be corrected without major revisions. ***Or if applicable, the offeror’s explanation as to why it will not subcontract to HUBZone, SB, SDB, WOSB, VOSB, SDVOSB firms, and if applicable, HBCU/M is not addressed.***

Ratings may include a plus (+) or minus (-) to the adjective rating.
















