
Subcontracting Program Review


This questionnaire/checklist is to serve as a guide for reviewing a prime contractor’s subcontracting program, as required by Public Law 95-507 and FAR Part 19.7.  (The Contractor's Subcontracting Plan is to be used to validate the Contractor's implementation of their subcontracting program efforts.)




PART 1. GENERAL INFORMATION

1. Date

2. Company Name:

    Division:

    Address:

3. Corporate Small Business Liaison Officer:

    Phone:

    Email:

    Division/Joint Venture SBLO:

    Phone:

    Email:

4. Administrative Contracting Officer:

5. DoD Small and Disadvantaged Business Utilization Specialist (SADBUS):

6. Date of Last Compliance Review:

    By Whom:

    Period Covered:

7. Period Covered by this review:

    Reviewing Official:



PART II: SUBCONTRACTING PROGRAM REVIEW

Section I:  Program Policy and Organization

1. Has a company-wide policy statement been issued and promulgated throughout the company?

If yes, by whom and the date of issue.

2. Is the subcontracting program maintained and operated through adequate written procedures and policies?  Describe.

3. Describe involvement by the CEO/Program Manager in the SB/SDB/WOSB/VOSB/HUBZONE program efforts.

4. Based upon interviews with the Director of Purchasing and other contractor officials, management has a genuine interest in the Small Business Program and a strong commitment to its success.

5. How often and at what level does management review the efficacy of its Small Business Program?  What action is taken as a result of these reviews?

6. Are corporate/division/branch program goals assigned?  If so, describe.

7. Describe the use of incentives or awards to encourage effective participation of procurement, program and technical personnel.

8. What other efforts are made to solicit the involvement of engineering, program and procurement personnel in increasing awards to SB/SDB/WOSB/VOSB/HUBZONE entities?

9. Is there a company/division-wide training program on the Small and Small Disadvantaged Business Subcontracting Program?  When was the training last conducted?  By whom?  For whom?  (Obtain a copy of the training plan (both course content and schedule classes.)

a. The frequency and effectiveness of training for buyers and other personnel is adequate.

b. Interviews with buyers and other staff indicate a good understanding of Section 9(d) of the Small Business Act and FAR 19.7, 52.219-8, and 52.219-9.

10. Is the SBLO identified in Part I responsible for all individual subcontracting plans?  If not, explain.

a. To whom does the SBLO report?

b. Is the SBLO given adequate authority and responsibility to administer programs effectively?

c. If this is a division SBLO, describe the organizational relationship to the corporate SBLO.

d. The organizational level of the SBLO is adequate to administer the Small Business Program and to obtain the cooperation of department head and program managers.

e. Is the interface between the SBLO and other members of the organization harmonious and effective?

f. How often does the SBLO meet with management? Weekly? Monthly? Explain.

g. What kinds of reports are prepared by the SBLO for management?  How often are they submitted?  

h. Does the SBLO personally brief management?  Whom?  How often?

i.  Is the SBLO involved in reviewing acquisitions?  If so, describe process.

j. Is the SBLO a member of the bid/proposal review board?  Does the SBLO sit on the review board to verify the reason that a small business was not considered?  Who is the appeal authority?

k. Does the SBLO review or participate in development of subcontracting plans?  If so, describe extent to which he/she participates.

SECTION II:
Statistics

1. What are the organization’s average annual sales?

With DoD?

With Navy?

2. Are there any active contracts or modifications over $500K ($1 million, if construction) that do NOT contain approved plans?  If yes, identify contract, amount of subcontracting, if any, and summarize rationale for not submitting plan:

3. Does the company have commercial plan(s)?  If yes, describe commercial product lines covered, approving authority, and period covered:

4. Does the company have a master plan?  If yes, identify approving authority and period covered:

5. Active contracts with individual subcontracting plans:

Number:


Face Value:

Attach most recent SF 294 for each active contract reviewed.

Attach a copy of the most recent SF 295.

6. Contracts with individual subcontracting plans completed since last review:

a. Number:


Face Value:

b. Summarize the following information for completed plans:

Small Business Subcontract Dollars:

% awarded to Small Business:

% meeting SB goal

Small Disadvantaged Business Subcontract Dollars:

% awarded to SDB firms:

% meeting SDB goals:

7. Who develops SF 294s and 295s and how is it done?

a. Are SF 294s and 295s submitted on a timely basis to all parties?

b. Are SF 294s and 295s accurate?

c. Are they signed by the appropriate management level? (i.e. senior official of the reporting organization.)

d. Does the contractor ensure that each second-tier subcontracting plan, which offer further subcontracting opportunities, and all subcontractors, except SB concerns, who receive subcontracts in excess of $500,000 ($1,000,000 for construction) adopt and comply with a subcontracting plan similar to this one and require the submission of SF 294s and 295s to the cognizant DoD office?

e. Does the SF 295 include allocable portions of overhead items as well as performance on individual contracts that do not require plans?  What is the method of allocation?

8. Complete the following data for the last three federal government fiscal years 



Total Subcontracts
SB

SB%
SDB

SDB%

FY ___
$______________
$________
____
$_________
 ____

FY ___
$______________
$________
____
$_________
 ____

FY ___
$______________
$________
____
$_________
 ____

SECTION III:  Source Development

1. Describe the source file:

2. Is the contractor in compliance with the regulations published by SBA for determining the size and socioeconomic status of potential subcontractors?

3. Number of firms:

a. % of SB firms

b. % of SDB firms

c. % of WOSB firms:

d. % of VOSB firms:

e.  % of HUBZone firms:

e. How many SB/SDB/WOSB/VOSB/HUBZone sources have been added since the last review?

(Recommend sample verification of accuracy of database)

f. The change in the contractor’s number of active suppliers can be documented as follows:

Active Suppliers

Current Year

One year ago
Change

Number of LBs


Number of SBs

Number of SDBs

Number of WOSBs

Number of VOSBs

Number of HUBZones

4. Is the source file used on a routine basis?  Describe how?

a. How frequently is it updated?  How is the update conducted?

b. Is it adequate for size, type and volume of contracts awarded?

c. What efforts are made to increase the file?

5. Is there interdivisional exchange of SB/SDB/WOSB/VOSB/HUBZone prospective sources within the company?  How is this accomplished?

(Recommend verification by comparing division listings.)

6. Does the contractor use DoD, SBA Pro-net and other source lists to increase bidding opportunities?  If others, please list.
7. Do buyers rotate purchases from the sources?

8. Does the contractor provide counseling assistance to SB, SDB, WOSB, VOSB and HUBZone firms?  Describe.

9. Are SB, SDB, WOSB, VOSB, and HUBZones debriefed on why they failed to receive an award? Is this documented?

10. Does the contractor provide technical, financial, or other assistance to SB and SDB firms?  Describe.

11. Does the contractor host and/or participate in trade fairs/conferences designed to identify new SB, SDB, WOSB, VOSB and HUBZone sources?

12. What other outreach efforts are utilized?

13. Do the contractor’s engineering, quality assurance, and program personnel participate in outreach efforts?  If so, describe.

14. What publications and/or handouts are provided to SB/SDB/WOSB/VOSB/HUBZone firms as part of counseling/outreach efforts?

15. Is the contractor participating in a Navy SDB subcontracting pilot initiative designed to increase SDB subcontracting participation, particularly, in manufacturing and production efforts?  If so, describe.

SECTION IV:  Acquisition Opportunities

1. Describe how procurement planning information is utilized in SADBU program implementation.

2. Cite examples of management and technical review of previously large business sole source non-competed items that with reasonable effort could include small business opportunity.

a. Has the contractor redirected one or more subcontracts from large business to small business?

b. Does the company have any documentation for these examples?

4. Describe to what extent the contractor designs procurements to enhance small business participation.  

a. Does the contractor arrange solicitations, provide adequate bid preparation time, and adjust quantities, deliver schedules and specifications to increase SB and SDB firm participation in bidding?

b. Whenever possible, the contractor makes an effort to remove obstacles to small business participation (i.e., extending deadline for receipt of bids, providing Quality Assurance assistance, etc).

7. Does the contractor make use of SB or SDB set-asides?

8. Describe support to SB/SDB firms with advance, partial and progress payments as appropriate (i.e. How does treatment of SB/SDB firms differ from routine payment terms?):

9. Does the contractor expedite payments, e.g., allow SBs to pick up invoice payments in person when requested?

SECTION V: 
Subcontracting Plan

1. How does the contractor establish individual contract goals?

2. Are overhead awards included in computation of subcontracting goals?  If not, explain why not?

3. Describe methods used by the contractor to monitor performance in meeting goals, including feedback mechanisms.

4. Is the contractor making satisfactory progress towards meeting all individual plan subcontracting goals?

5. Do any existing plans contain special features such as incentive clauses?  Describe the contractor’s performance on these plans.

6. Does the contractor flow-down subcontracting plan clauses as required? (for example:  “Utilization of Small Disadvantaged and Woman-Owned Small Business Concerns”)

7. Does the contractor obtain and review subcontractor plans to assure that a subcontractor’s plan is in consonance with DoD regulations?

a. Are these plans compiled by the contractor for review by SBLO or Navy Administrative Contracting Officer?

8. Does the contractor monitor subcontractor’s performance against plan?  If so, how?

SECTION VI:  Record Keeping

1. Are the following records maintained?

Yes
No


___
___
Explanation of contractor’s procurement system for issuing task 

orders.

___
___
Overall process of how an order gets placed.

___
___
Current SB SDB, WOSB, VOSB and HUBZone source lists, guides and other data identifying vendors, size of firm and date of entry into system.

___
___ 
Spreadsheet that reflects the total purchase or subcontracting 

effort?

___
___
Total number and dollar value of SB/SDB/WOSB/VOSB/HUBZone concerns receiving awards each fiscal year.

___
___
Are actual dollar amounts that are obligated being reflected in SF 

294s and 295s versus the Not to exceed (NTE) amounts?

___
___
Do purchase/task orders reflect what size the business is?  How is 

the size of the business located, or verified?

___
___
Award data to include name and address of subcontractor.

___
___
Are business sizes such as SB, SDB, WOSB, VOSB and HUBZone substantiated by Representations and Certifications? 

___
___
Regardless of which method the prime contractor uses to 

determine size and socio-economic status, does the prime contractor provide a notice to all subcontractors concerning the penalties for false representation, as required by 15 U.S.C 645 (d) and FAR 52.219.9 (e)(4).

___
___
Is there documentation when a large business is chosen instead 

of a SB?

___
___
Is there documentation when organizations are contacted for SB 

sources?

___
___
Is there documentation when minority and SB Trade Associations 

are contacted?

___
___
Is there documentation when business development organizations 

are contacted?

___
___
Is there documentation of efforts to identify SB, SDB, WOSB, VOSB and HUBZone concerns as potential contractors?

___
___
Internal activities that guide and encourage buyers to purchase 

from SBs, SDBs, WOSBs, VOSBs and HUBZones?

 ___
___
Documentation of efforts to design procurement packages to 

enhance SB/SDB subcontracting participation.

On all subcontract solicitations over $100,000:

___
___
Whether SB was solicited, and if not, why not?

___
___
Whether SDB was solicited, and if not, why not?

___
___
The reasons for failure of solicited SB, SDB, WOSB, VOSB and HUBZone firms to receive the subcontract award.




 PART III:  SUMMARY 


The contractor’s rating should be determined based on data accumulated in response to Part II.  A high level Program rating is dependent upon the contractor’s demonstration of a broad base of significant actions and program initiatives, which have resulted in noteworthy progress in achieving program results.
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