	Course/Training
	Sources

	
	In-House
	
	E-Learning
	CECOS
	NEI
	DAU

	NAVFAC Executive Institute Courses (NEI) 1-4
	
	
	
	
	X
	

	Large Account Management Process
	
	
	
	
	
	

	Communication Skills/Facilitation Skills
	
	
	
	
	
	

	Conflict Management and Confrontational Skills
	
	
	
	
	
	

	Risk Communication (CESOS-3 days)
	
	
	
	
	
	

	Management and Planning

Tools
	
	
	
	
	
	

	Business Management/ Organization Culture
	
	
	
	
	
	

	Fred Pryor Seminars

How to Become a Great Communicator
	
	
	
	
	
	

	Fred Pryor Seminars

How to Deliver Exceptional Customer Service
	
	
	
	
	
	

	Fred Pryor Seminars

Conflict Management   and Confrontational Skills
	
	
	
	
	
	

	Business Line Introductory/ Products and Services
	
	
	
	
	
	

	Acquisition Tools (In-house Overview by AQ)
	
	
	
	
	
	

	OPS Organization Process Overview/ Communication links between PT, PSM, BLL, CLO, LNO, LAM, etc
	
	
	
	
	
	

	Seabee Support
	
	
	
	
	
	

	Big Picture NAVFAC &

NAVFAC Specialty Centers
	
	
	
	
	
	

	Big Picture DoD
	
	
	
	
	
	

	Client Orientation/ Marketing Guidelines
	
	
	
	
	
	

	Unique Claimant Interface Processes
	
	
	
	
	
	

	Facilities Planner (CECOS)
	
	
	
	X
	
	

	MILCON/Special Products PPBS incl 1391 prep
	
	
	
	
	
	

	NEPA Executive Overview (CECOS-1/2 day)
	
	
	
	X
	
	

	Historical Preservation Compliance Overview (CECOS-1/2 day)
	
	
	
	X
	
	

	Environmental Law Seminar   for Non-Lawyers (CECOS-1-5 days)
	
	
	
	X
	
	

	Real Estate Seminar (CECOS-2 days)
	
	
	
	X
	
	

	Basic Contracts
	
	
	
	
	
	

	Public Works (Navy &/or Marine Corps version)
	
	
	
	
	
	

	Financial Management
	
	
	
	
	
	

	Code Compliance/Seismic/ Energy Conservation
	
	
	
	
	
	

	DAWIA courses
	
	
	
	
	
	

	Community/

Professional and/or advanced training
	
	
	
	
	
	

	Technology/ Computer Excel 1 day
	
	
	
	
	
	

	Access Basic 1 day
	
	
	
	
	
	

	Power Point Basic 1 day
	
	
	
	
	
	

	Digital Camera Use ½ day
	
	
	
	
	
	

	Local MIS / Oracle
	
	
	
	
	
	

	
	
	
	
	
	
	


