FUNCTIONAL ASSESSMENT PLAN (FAP)

SUSTAINMENT, RESTORATION AND MODERNIZATION

1502000

	SUSTAINMENT, RESTORATION AND MODERNIZATION FAP

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 

	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation


	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Note:  The first method listed in the MOA column below is the primary assessment method.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3.1
	Service Calls

The Contractor shall perform service call work to ensure facilities and equipment are restored to a safe, operable condition and function properly.
	Service call work is responded to and completed within the specified time.

Facilities and equipment are restored to operable condition and function properly in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.

Work is accomplished per applicable building codes and industry requirements such that when repair is complete the facility / equipment does not present any hazard or danger to personnel.


	PS

VCC
	
	N/A
	N/A
	10%
	5%
	M

	3.1.1
	Emergency Service Calls

The Contractor shall respond to emergency service calls and arrest emergent conditions to minimize and mitigate damage to facilities and equipment, and danger to personnel.  Associated repairs are completed to ensure facilities and equipment are restored to a safe, operable condition and function properly.
	Emergency calls responded to within <<Note to Spec Writer:  Insert number, e.g., 30 minutes>> of receipt of call during Government regular working hours and <<Note to Spec Writer:  Insert number, e.g., two hours>> of receipt of call outside of Government regular working hours.

Emergency is arrested and follow up work completed within <<Note to Spec Writer:  Insert time, e.g., three working days>>.

Facilities and equipment are restored to operable condition and function properly in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.

Work is accomplished per applicable building codes and industry requirements such that when repair is complete the facility / equipment does not present any hazard or danger to personnel.


	PS

VCC


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.2
	Routine Service Calls

The Contractor shall complete routine service calls to ensure facilities and equipment are restored to a safe, operable condition and function properly.
	Routine service calls are completed within <<Note to Spec Writer:  Insert number of days, e.g., five working days>>.

Facilities and equipment are restored to operable condition and function properly in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.

Work is accomplished per applicable building codes and industry requirements such that the completed repair does not present any hazard or danger to personnel.


	PS

VCC


	N/A
	
	N/A
	10%
	N/A
	M

	3.2
	Recurring Services

The Contractor shall perform recurring services on buildings and structures, including installed equipment and systems, to ensure they are fully functional and operational.
	Recurring services are completed in a timely manner per specified standards.

Facilities and equipment are maintained in an operable condition and function properly in accordance with OEM specifications.


	PS
	
	N/A
	N/A
	10%
	5%
	M

	3.2.1
	Preventive Maintenance (PM) Program

The Contractor shall develop and implement a PM program for building systems and equipment per manufacturer’s recommended procedures and OEM standards to ensure proper operation, to minimize breakdowns, and to maximize useful life.
	PM program is developed based on manufacturer’s recommended procedures and OEM standards and is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

PM is accomplished per the Contractor's incorporated program and work schedule.


	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.2.1.1
	HVAC and Refrigeration Systems

The Contractor shall perform PM for HVAC and refrigeration systems and equipment to ensure proper operation, to minimize breakdowns, and to maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.2
	Boilers

The Contractor shall perform PM on boilers and associated equipment to ensure proper operation, to minimize breakdowns, and to maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.3
	Intrusion Detection Systems

The Contractor shall perform PM on intrusion detection systems in designated areas

to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.4
	Compressed Air Systems

The Contractor shall perform PM on compressed air systems and associated equipment to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.5
	Emergency Generator Systems

The Contractor shall perform PM on emergency generator systems to verify proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.6
	Cathodic Protection Systems

The Contractor shall perform PM on cathodic protection systems to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.7
	Food Service Equipment

The Contractor shall perform PM on food service equipment to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.8
	Bridge and Jib Cranes

The Contractor shall perform PM on bridge and jib cranes to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.9


	Crane and Railroad Trackage

The Contractor shall perform PM on crane and railroad trackage to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program meets manufacturer’s recommended procedures and OEM standards.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.1.10


	Lightning Arrestors and Grounding Devices

The Contractor shall perform PM on lightning arrestors and grounding devices to ensure proper operation, minimize breakdowns, and maximize useful life.
	PM is accomplished per the Contractor's incorporated program and work schedule.

PM program complies with local requirements.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.2
	Integrated Maintenance Program (IMP)

The Contractor shall develop and implement an IMP for equipment and systems to ensure they are fully functional and operational.

	IMP is developed based on manufacturer’s recommended procedures, OEM standards, and industry practices and is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

IMP is accomplished per Contractor's incorporated program and work schedule.


<<Note to Spec Writer:  Insert response and completion requirements for IMP repair calls, e.g., The Contractor shall respond to all IMP repair calls within one hour and complete the repair within two days.>>

Equipment and systems are maintained and repaired to sustain a fully functional and operable condition in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.
	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.2.2.1
	HVAC and Refrigeration Systems

The Contractor shall provide an IMP for HVAC and refrigeration systems and equipment to ensure they are fully functional and operational.
	IMP is accomplished per Contractor's incorporated program and work schedule.

Equipment and systems are maintained and repaired to sustain a fully functional and operable condition in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.2.2
	Fire Protection

The Contractor shall provide an IMP for all fire protection systems, fire alarm systems, fire hydrants, and fire pumps to ensure reliable uninterrupted fire protection service.
	IMP is accomplished per Contractor's incorporated program and work schedule.

Equipment and systems are maintained and repaired to sustain a fully functional and operable condition in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.2.3
	VTE

The Contractor shall provide an IMP for VTE systems to ensure safe, reliable operation.
	IMP is accomplished per Contractor's incorporated program and work schedule.

Equipment and systems are maintained and repaired to sustain a fully functional and operable condition in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.

Certification for VTE is maintained current.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.3
	Inspection, Testing, and Certification

The Contractor shall provide services to support Government certification.


	Government certifications are completed as scheduled.
	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.2.3.1
	Boilers and UPVs

The Contractor shall clean, prepare, and operate boilers and unfired pressure vessels (UPV) to support Government certification.
	Repairs exceeding the PM limit necessary to maintain certification are reported to the Government within <<Note to Spec Writer: Insert number, e.g., one>> hour.

Boiler and UPV certification is completed as scheduled.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.3.2
	Bridge and Jib Cranes

The Contractor shall prepare and operate bridge and jib cranes to support Government certification.
	Repairs exceeding the PM limit necessary to maintain certification are reported to the Government within <<Note to Spec Writer: Insert number, e.g., one>> hour.

Bridge and jib crane certification is completed as scheduled.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.3.3
	Crane and Railroad Trackage

The Contractor shall perform operations of crane and railroad trackage to support Government certification.
	Repairs exceeding the PM limit necessary to maintain certification are reported to the Government within <<Note to Spec Writer: Insert number, e.g., one>> hour.

Crane and railroad trackage certification is completed as scheduled.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.3.4
	Backflow Prevention Devices

The Contractor shall prepare backflow prevention devices to support Government inspection and testing.
	Repairs exceeding the PM limit necessary to maintain certification are reported to the Government within <<Note to Spec Writer: Insert number, e.g., one>> hour.

Backflow prevention devices certification is completed as scheduled.


	PS


	N/A
	
	
	10%
	N/A
	M

	3.2.4
	Other Recurring Services

The Contractor shall perform other recurring services on buildings and structures, including installed equipment and systems, to ensure they are fully functional and operational.


	Other recurring services are completed in a timely manner per specified standards.
	PS

VCC


	N/A
	
	N/A
	10%
	N/A
	M

	3.2.4.1
	Exterior Lighting Systems

The Contractor shall develop and implement a program to inspect, relamp, and make all necessary repairs to exterior lighting systems to ensure trouble-free lighting.
	Program to inspect, relamp, and make all necessary repairs to exterior lighting systems is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

Exterior lighting systems are maintained per Contractor's incorporated program and schedule.

Exterior lighting systems are working and functional such that no more than 5% of exterior lights are out at any given time.


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	3.2.4.2
	Grease Traps

The Contractor shall develop and implement a program to clean designated grease traps and remove and dispose of grease to ensure they function properly.
	Program to clean designated grease traps and remove and dispose of grease is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

Grease traps are cleaned per Contractor's incorporated program and schedule.

Grease traps are clean and free of grease on baffles, perforated surfaces, and all other removable parts and function to meet the intended purpose.


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	3.2.4.3
	Exhaust Hoods and Ducts

The Contractor shall develop and implement a program to clean designated exhaust hoods and ducts and associated equipment to ensure they function properly.
	Program to clean designated exhaust hoods and ducts and associated equipment is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

Exhaust hoods and ducts and associated equipment are cleaned per Contractor's incorporated program and schedule.

Exhaust hoods and ducts and associated equipment function to meet the intended purpose.


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	3.2.4.4
	Airfield Lighting Systems

The Contractor shall develop and implement a program to inspect, relamp, and make all necessary repairs to airfield lighting systems to ensure continual trouble-free lighting.
	Program to inspect, relamp, and make all necessary repairs to airfield lighting systems is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

Airfield lighting systems are maintained per Contractor's incorporated program and schedule.

<<Note to Spec Writer:  Insert applicable allowable downtime for airfield lighting systems, e.g., Airfield lighting systems are working and functional at all times.>>


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	3.3
	Family Housing Maintenance and Repair

The Contractor shall maintain and repair Family Housing, including installed equipment and systems, to ensure they are fully functional and operational.


	Work is completed in a timely manner per specified standards.
	PS

VCC
	
	N/A
	N/A
	10%
	5%
	M

	3.3.1
	Service Calls

The Contractor shall perform service call to ensure the family housing units and equipment systems are restored to a safe, operable condition and function properly.
	Service call work is responded to and completed within the specified time.  

Facilities and equipment are restored to operable condition and function properly in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.

Work is accomplished per applicable building codes and industry requirements such that the completed repair does not present any hazard or danger to personnel.


	PS

VCC


	N/A
	
	N/A
	10%
	N/A
	M

	3.3.1.1
	Emergency Service Calls

The Contractor shall respond to emergency service calls, arrest emergent conditions, and complete the necessary repairs to minimize and mitigate damage to family housing units and equipment systems, and danger to personnel.
	Emergency calls responded to within <<Note to Spec Writer:  Insert number, e.g., 30>> minutes of receipt of call during Government regular working hours and <<Note to Spec Writer:  Insert number, e.g., two>> hours of receipt of call outside of Government regular working hours.

Emergency is arrested and follow up work completed within <<Note to Spec Writer:  Insert time, e.g., three>> working days.

Facilities and equipment are restored to operable condition and function properly in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02. 

Work is accomplished per applicable building codes and industry requirements such that the completed repair does not present any hazard or danger to personnel.


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	3.3.1.2
	Routine Service Calls

The Contractor shall complete routine service calls to ensure family housing units and equipment systems are restored to a safe, operable condition and function properly.
	Routine service calls are completed within <<Note to Spec Writer:  Insert number, e.g., five>> days.

Facilities and equipment are restored to operable condition and function properly in accordance with OEM specifications.

Work is accomplished per industry and OEM standards and those specified in J-1502000-02.

Work is accomplished per applicable building codes and industry requirements such that the completed repair does not present any hazard or danger to personnel.


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	3.3.2
	Recurring Services

The Contractor shall perform recurring services on family housing equipment and systems to ensure they are fully functional and operational.
	Recurring services are completed in a timely manner per specified standards.

Facilities and equipment are maintained in an operable condition and function properly in accordance with OEM specifications.


	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.3.2.1
	Preventive Maintenance (PM) Program

The Contractor shall develop and implement a PM program for family housing equipment and systems per manufacturer’s recommended procedures and OEM standards to ensure proper operation, to minimize breakdowns, and to maximize useful life.
	PM program is developed based on manufacturer’s recommended procedures and OEM standards and is submitted within <<Note to Spec Writer: Insert local requirement, e.g., 30 days following award>>.

PM is accomplished per the Contractor's incorporated program and work schedule.


	PS

VCC


	N/A
	
	
	10%
	N/A
	M

	4
	IDIQ Work

IDIQ work may be ordered utilizing DoD EMALL in accordance with Section H or on a task order in accordance with the PROCEDURES FOR ISSUING ORDERS clause in Section G.  The order will specify the exact locations and types of work to be accomplished.  The period of performance will be specified in each order.
	
	PS
	N/A
	N/A
	N/A
	As Required
	N/A
	R


Monthly Performance Assessment Summary

Annex/sub-annex:    1502000 SRM


    
Month/Year: 
 


	Spec
	Title
	AL1 Rating
	AL2/AL3 Rating
	

	Item
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	VCC

	3.1
	Service Calls
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Emergency Service Calls
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Routine Service Calls
	
	
	
	
	
	
	
	
	
	

	3.2
	Recurring Services
	
	
	
	
	
	
	
	
	
	

	3.2.1
	Preventive Maintenance (PM) Program
	
	
	
	
	
	
	
	
	
	

	3.2.1.1
	HVAC and Refrigeration Systems
	
	
	
	
	
	
	
	
	
	

	3.2.1.2
	Boilers
	
	
	
	
	
	
	
	
	
	

	3.2.1.3
	Intrusion Detection Systems
	
	
	
	
	
	
	
	
	
	

	3.2.1.4
	Compressed Air Systems
	
	
	
	
	
	
	
	
	
	

	3.2.1.5
	Emergency Generator Systems
	
	
	
	
	
	
	
	
	
	

	3.2.1.6
	Cathodic Protection Systems
	
	
	
	
	
	
	
	
	
	

	3.2.1.7
	Food Service Equipment
	
	
	
	
	
	
	
	
	
	

	3.2.1.8
	Bridge and Jib Cranes
	
	
	
	
	
	
	
	
	
	

	3.2.1.9


	Crane and Railroad Trackage
	
	
	
	
	
	
	
	
	
	

	3.2.1.10


	Lightning Arrestors and Grounding Devices
	
	
	
	
	
	
	
	
	
	

	3.2.2
	Integrated Maintenance Program (IMP)
	
	
	
	
	
	
	
	
	
	

	3.2.2.1
	HVAC and Refrigeration Systems
	
	
	
	
	
	
	
	
	
	

	3.2.2.2
	Fire Protection
	
	
	
	
	
	
	
	
	
	

	3.2.2.3
	VTE
	
	
	
	
	
	
	
	
	
	

	3.2.3
	Inspection, Testing, and Certification
	
	
	
	
	
	
	
	
	
	

	3.2.3.1
	Boilers and UPVs
	
	
	
	
	
	
	
	
	
	

	3.2.3.2
	Bridge and Jib Cranes
	
	
	
	
	
	
	
	
	
	

	3.2.3.3
	Crane and Railroad Trackage
	
	
	
	
	
	
	
	
	
	

	3.2.3.4
	Backflow Prevention Devices
	
	
	
	
	
	
	
	
	
	

	3.2.4
	Other Recurring Services
	
	
	
	
	
	
	
	
	
	

	3.2.4.1
	Exterior Lighting Systems
	
	
	
	
	
	
	
	
	
	

	3.2.4.2
	Grease Traps
	
	
	
	
	
	
	
	
	
	

	3.2.4.3
	Exhaust Hoods and Ducts
	
	
	
	
	
	
	
	
	
	

	3.2.4.4
	Airfield Lighting Systems
	
	
	
	
	
	
	
	
	
	

	3.3
	Family Housing Maintenance and Repair
	
	
	
	
	
	
	
	
	
	

	3.3.1
	Service Calls
	
	
	
	
	
	
	
	
	
	

	3.3.1.1
	Emergency Service Calls
	
	
	
	
	
	
	
	
	
	

	3.3.1.2
	Routine Service Calls
	
	
	
	
	
	
	
	
	
	

	3.3.2
	Recurring Services
	
	
	
	
	
	
	
	
	
	

	3.3.2.1
	Preventive Maintenance (PM) Program
	
	
	
	
	
	
	
	
	
	

	Monthly Performance Assessment Summary

Annex/sub-annex:    1502000 SRM (continued)
    
Month/Year:  




	Comments: 

	Recommended Actions:

	SPAR Signature: 
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PAGE  
Page 16 of 17

