FUNCTIONAL ASSESSMENT PLAN (FAP)

JANITORIAL

1503010

	JANITORIAL FAP

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 

	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation


	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Note:  The first method listed in the MOA column below is the primary assessment method.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3.1
	Scheduled Services 

The Contractor shall provide scheduled janitorial services to ensure facilities are clean, sanitary, and sightly.
	Facilities are clean, sanitary, and sightly consistent with the specified service level.

Work is completed per the Contractor’s schedule.
	PS
	
	N/A
	N/A
	10%
	5%
	M

	3.1.1
	Space Cleaning 

The Contractor shall clean spaces to ensure they are clean, sanitary and sightly.
	Spaces are clean, sanitary, and sightly consistent with the specified service level. 

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.1.1
	Emptying Waste Containers

The Contractor shall empty waste containers and ensure they are clean and sanitary. 
	Waste containers are emptied, cleaned and sanitized. 

Plastic liners are provided and replaced when soiled or unserviceable.

Work is completed per the Contractor’s schedule.
	PS

VCC


	N/A
	N/A
	
	10%
	N/A
	M

	3.1.1.2
	Low Area Cleaning

The Contractor shall provide low area cleaning services to ensure surface areas are clean. 
	Surfaces are cleaned. 

Work is completed per the Contractor’s schedule.


	PS

VCC

	N/A
	N/A
	
	10%
	N/A
	M

	3.1.1.3
	Special Cleaning

The Contractor shall provide special cleaning services to ensure surface areas are clean and sanitary. 
	Surfaces are cleaned and sanitized. 

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A


	
	10%
	N/A
	M

	3.1.1.4
	High Area Cleaning

The Contractor shall provide high area cleaning services to ensure surfaces are clean. 
	Surfaces are cleaned.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.1.5
	Interior Window Cleaning

The Contractor shall clean window surfaces and adjacent areas to ensure that surfaces are clean.
	All interior windows are cleaned.

Work is completed per the Contractor’s schedule.
	PS

VCC


	N/A
	N/A
	
	10%
	N/A
	M

	3.1.1.6
	Exterior Window Cleaning

The Contractor shall clean window surfaces and adjacent areas to ensure that surfaces are clean.
	All exterior windows are cleaned.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.1.7
	Window Blinds Cleaning

The Contractor shall service window blinds to ensure they are clean.
	Blinds are clean and in the same operational condition prior to cleaning.

Work is completed per the Contractor’s schedule.

If removed for cleaning, blinds are returned to their original location within <<Note to Spec Writer:  Insert number, e.g., two>> working days.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2
	Floor Care

The Contractor shall provide floor care services to ensure they are clean and sightly.
	Floors are clean and sightly consistent with the specified service level.

Work is completed per the Contractor’s schedule.


	PS

VCC


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.2.1
	Sweeping/ Dust Mopping
The Contractor shall sweep/dust mop uncarpeted floors to ensure floors are clean.
	Floors are cleaned.

Work is completed per the Contractor’s schedule.


	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2.2
	Vacuuming Carpets and Rugs
The Contractor shall vacuum carpets and rugs to ensure they are clean.
	Carpets and rugs are cleaned.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2.3
	Cleaning Walk-off Mats
The Contractor shall service the walk-off mats and surfaces below the mats to ensure they are clean.
	Walk-off mats and surfaces below the mats are cleaned.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2.4
	Spray Cleaning and Buffing
The Contractor shall spray clean and buff floors to ensure floors are clean and present a sightly appearance.
	Floors are cleaned and have a uniform gloss finish.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2.5
	Damp Mopping
The Contractor shall damp mop floors to ensure that floors are clean.
	Floors are cleaned.

<<Note to Spec Writer:  Insert locations requiring sanitized floors, e.g., Hospital, clinic, restroom, galley, and kitchen floors are sanitized.>>

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2.6
	Waxing and Buffing
The Contractor shall wax and buff floors to ensure that floors are clean and sightly.
	Floors are cleaned and have a uniform gloss finish.

Work is completed per the Contractor’s schedule.
	PS

VCC


	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2.7
	Stripping and Rewaxing
The Contractor shall strip and rewax floors to ensure that floors are clean and sightly.
	Floors are cleaned, free of previously applied wax, and have a uniform gloss finish. 

Work is completed per the Contractor’s schedule.
	PS
	N/A
	N/A
	
	10%
	5%
	M

	3.1.2.8
	Carpet and Rug Deep Cleaning
The Contractor shall deep clean carpets and rugs to ensure that floors are clean and sightly.
	Carpets and rugs are deep cleaned.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.3
	Restroom Services
The Contractor shall service restrooms to ensure they are clean, sanitary, and sightly and stocked with sufficient supplies.
	Restrooms are clean, sanitary and sightly consistent with the specified service level.

Restrooms are adequately stocked with restroom supplies

Work is completed per the Contractor’s schedule. 
	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.3.1
	Restroom Cleaning
The Contractor shall clean and disinfect restroom surfaces to ensure they are clean, sanitary, and free of offensive odors.  
	All restroom surfaces are cleaned, sanitized and deodorized. 

Work is completed per the Contractor’s schedule.


	PS

VCC


	N/A
	N/A
	
	10%
	N/A
	M

	3.1.3.2
	Restroom Supplies
The Contractor shall service restrooms to ensure they are stocked with sufficient supplies.
	Restroom supplies are continuously available.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.4
	Perimeter Services
The Contractor shall provide perimeter services to ensure that they are clean and sightly.
	Building perimeters are clean and sightly consistent with the specified service level.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.4.1
	Policing Perimeters
<<Note to Spec Writer:  If this is already included in the Grounds Maintenance Sub-Annex, remove this spec item.>>  The Contractor shall remove debris from the building perimeter to ensure a sightly appearance.
	Building perimeters are cleared of debris.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.4.2
	Emptying Perimeter Waste Containers
The Contractor shall empty perimeter waste containers and ensure they are clean and sanitary.


	Waste containers are emptied, cleaned, and sanitized. 

Plastic liners are provided and replaced when soiled or unserviceable.

Work is completed per the Contractor’s schedule.
	PS

VCC
	N/A
	N/A
	
	10%
	N/A
	M

	3.2
	Unscheduled Services
The Contractor shall respond and complete requests for minor cleaning tasks between scheduled service intervals to ensure spaces/surfaces are clean.
	Spaces/surfaces are cleaned within <<Note to Spec Writer: Insert response times, e.g., two hours>> after notification.
	PS

VCC
	
	N/A
	N/A
	10%
	5%
	M

	4
	IDIQ Work

IDIQ work may be ordered utilizing DoD EMALL in accordance with Section H or on a task order in accordance with the PROCEDURES FOR ISSUING ORDERS clause in Section G.  The order will specify the exact locations and types of work to be accomplished.  The period of performance will be specified in each order.


	IDIQ work may be ordered utilizing DoD EMALL in accordance with Section H or on a task order in accordance with the PROCEDURES FOR ISSUING ORDERS clause in Section G.  The order will specify the exact locations and types of work to be accomplished.  The period of performance will be specified in each order.

	PS
	N/A
	N/A
	N/A
	As Required
	N/A
	R


Monthly Performance Assessment Summary

Annex/sub-annex:    1503010 Janitorial

    
Month/Year: 
 


	Spec
	Title
	AL1 Rating
	AL2/AL3 Rating
	

	Item
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	VCC

	3.1
	Scheduled Services
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Space Cleaning
	
	
	
	
	
	
	
	
	
	

	3.1.1.1
	Emptying Waste Containers
	
	
	
	
	
	
	
	
	
	

	3.1.1.2
	Low Area Cleaning
	
	
	
	
	
	
	
	
	
	

	3.1.1.3
	Special Cleaning
	
	
	
	
	
	
	
	
	
	

	3.1.1.4
	High Area Cleaning 
	
	
	
	
	
	
	
	
	
	

	3.1.1.5
	Interior Window Cleaning 
	
	
	
	
	
	
	
	
	
	

	3.1.1.6
	Exterior Window Cleaning 
	
	
	
	
	
	
	
	
	
	

	3.1.1.7
	Window Blinds Cleaning
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Floor Care
	
	
	
	
	
	
	
	
	
	

	3.1.2.1
	Sweeping/ Dust Mopping
	
	
	
	
	
	
	
	
	
	

	3.1.2.2
	Vacuuming Carpets and Rugs
	
	
	
	
	
	
	
	
	
	

	3.1.2.3
	Cleaning Walk-off Mats
	
	
	
	
	
	
	
	
	
	

	3.1.2.4
	Spray Cleaning and Buffing
	
	
	
	
	
	
	
	
	
	

	3.1.2.5
	Damp Mopping
	
	
	
	
	
	
	
	
	
	

	3.1.2.6
	Waxing and Buffing
	
	
	
	
	
	
	
	
	
	

	3.1.2.7
	Stripping and Rewaxing 
	
	
	
	
	
	
	
	
	
	

	3.1.2.8
	Carpet and Rug Deep Cleaning 
	
	
	
	
	
	
	
	
	
	

	3.1.3
	Restroom Services
	
	
	
	
	
	
	
	
	
	

	3.1.3.1
	Restroom Cleaning
	
	
	
	
	
	
	
	
	
	

	3.1.3.2
	Restroom Supplies
	
	
	
	
	
	
	
	
	
	

	3.1.4
	Perimeter Services
	
	
	
	
	
	
	
	
	
	

	3.1.4.1
	Policing Perimeters
	
	
	
	
	
	
	
	
	
	

	3.1.4.2
	Emptying Perimeter Waste Containers
	
	
	
	
	
	
	
	
	
	

	3.2
	Unscheduled Services
	
	
	
	
	
	
	
	
	
	

	Comments: 

	Recommended Actions:

	SPAR Signature: 





    Date:  
        


























































PAGE  
Page 1 of 8

