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	Spec Item
	Title
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	1
	General Information
	The Contractor shall manage, operate, and maintain swimming pools located at <<Note to Spec Writer:  Insert installation name>>.


	1503040 – Other (Swimming Pools)

	Spec Item
	Title
	Description

	2
	Management and Administration
	

	2.1
	Definitions and Acronyms
	<<Note to Spec Writer:  Modify or expand, as applicable, the list which follows.>>

	2.1.1
	Aquatic Programs
	Open swimming periods, physical conditioning, instructional swimming lessons, and sponsored aquatic events.

	2.1.2
	CPR
	Cardiopulmonary Resuscitation

	2.2
	Records and Reports
	Records and reports are listed in Section F of the solicitation.  The Contractor shall submit accurate and complete documents within the required timeframes.

	2.3
	Cost Account Code (CAC) Reporting
	<<Note to Spec Writer:  If client requires CAC reporting, tailor to include contractor cost reporting as applicable.>>
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	3
	FFP Work
	The Contractor shall perform pool operator maintenance and operations to ensure proper swimming pool operation during the year.
	J-1503040-01 describes the inventory to be operated.

Applicable regulations include NAVMED P-5010-4, local and state environmental requirements, Navy safety requirements, and NAVFAC MO-210.

Repair to facilities and equipment is not included in this specification.  <<Note to Spec Writer:  Refer to the SRM sub-annex, if applicable.>>
	Condition of pools and operations meet requirements for both operational and non-operational periods.

	3.1
	Pool Operator Maintenance
	The Contractor shall maintain and operate assigned facilities and equipment to ensure proper condition and operation.
	Pool maintenance services shall be performed so as not to interfere with scheduled aquatic programs or use of the facilities.
	Pool facilities and equipment are in proper condition and operation.

All repair work is accurately identified and reported for timely accomplishment.

	3.1.1
	Water Treatment
	The Contractor shall maintain and treat pool water and accomplish bacteriological and chemical analyses.
	Comply with NAVMED P-5010-4.
	Water quality is continuously maintained during periods of pool operation.

	3.1.2
	Seasonal Start-up/

Shutdown and Off-Season Maintenance
	The Contractor shall prepare pool and facilities for operation at the start of the pool season and for closure at the end of the season.
	Comply with the minimum start-up/shutdown and off-season maintenance requirements identified in J-1503040-02.

The Contractor shall shut down the pools between <<Note to Spec Writer:  Include the appropriate months, e.g., September and May>>.  The KO will provide the actual closing and opening dates.
	Pool and facilities are properly prepared, and pools open and close on schedule.

Pool properly secured to withstand off-season weather conditions without deterioration.

	3.2
	Operations
	The Contractor shall safely operate pools and provide aquatic programs for authorized pool users.
	
	Pools are clean and safe.

Aquatic programs meet installation recreational requirements.

	3.2.1
	Pool Operation
	The Contractor shall operate pools in an optimum manner to ensure service requirements are met.
	
	All rules and regulations pertaining to the pool area are posted.

Pools and facilities are operational and in proper condition.

Events and operational periods occur as scheduled.

	3.2.1.1
	Clean Pool Area
	The Contractor shall clean pool area daily to ensure the pool is ready for use.
	Prior to the opening of the pool each day of operation, the pool deck area shall be swept, hosed down, and all trash receptacles emptied.

<<Note to Spec Writer:  If cleaning of bathrooms and bathhouses is required, refer to the janitorial sub-annex.>>
	Pool areas are clean and trash is emptied prior to pool opening.

	3.2.1.2
	Open/Close Pool
	The Contractor shall open and close the pool as scheduled.
	Pool operating periods are <<Note to Spec Writer:  Insert the days of operation and the opening and closing times>>.
	Pools are opened and closed per the schedule.

	3.2.1.3
	Lifeguard Services
	The Contractor shall provide lifeguard services when pools are in operation to ensure the safety of pool users.
	<<Note to Spec Writer:  Based on local MWR instructions, enter the appropriate number, e.g., two>> qualified lifeguards shall be on duty at the pool during all times the pool is open.  Lifeguards shall present a neat, clean appearance.  Lifeguards' primary duties are to safeguard the lives of persons using the pool through close observance of all activities in and around the pool area, rescue swimmers, and administer first aid/CPR.  Additional duties include:

a.  Keep the pool area clean and free of any hazards.

b.  Maintain daily logs and records.

c.  Enforce all rules and regulations pertaining to the pool.

d.  Other duties as required for the safe and efficient operation of the pool facilities.
	Pools are properly staffed with qualified lifeguards and all duties are properly accomplished.

No validated customer complaints are received concerning lifeguard responsibilities.

All requirements of NAVMED P-5010-4, local and state environmental requirements, and Navy safety requirements within the control of the lifeguards are accomplished.

	3.2.1.4
	Issue Recreational Equipment
	The Contractor shall issue recreational equipment to pool facility users.
	An inventory of existing recreational equipment is provided in J-1503040-03.  The Contractor shall recommend equipment deletions and additions based on demand, and replacement of unserviceable equipment.

The Contractor shall establish procedures for equipment inventory and issue.
	Equipment is available, serviceable, and provided to authorized pool users upon request, or is provided as it becomes available.

	3.2.1.5
	Personal Items Storage
	The Contractor shall manage secure storage for pool users’ personal items.
	<<Note to Spec Writer:  Insert local storage equipment and/or facility requirements, e.g., the Government will provide storage equipment.  The Contractor will report storage equipment and facility deficiencies to the KO.>>
	Personal items storage is available, serviceable, secure, and provided to authorized pool users upon request.

Storage equipment repair and replacement requirements are reported to the KO when observed or identified.

	3.2.1.6
	Revenue Collection
	<<Note to Spec Writer:  In the event revenue collection is not required, delete Spec Item 3.2.1.6 in its entirety.>>

The Contractor shall collect revenue, including fees for pool and personal storage use and instructional swimming lessons.
	<<Note to Spec Writer:  Insert fee amounts to be collected, types of records to be kept, and when monies will be turned over to the Government.>>
	Funds are collected, accounted for, properly safeguarded, and provided to the appropriate office as scheduled.

	3.2.2
	Aquatic Programs
	The Contractor shall provide and promote an overall aquatics program to support <<Note to Spec Writer:  Insert purpose, e.g., morale, welfare, recreation, physical conditioning, and training>>.
	The current aquatics program schedule is provided in J-1503040-04.

The Contractor shall provide a schedule of aquatic programs to KO for approval.  The KO shall approve any schedule changes in advance.
	<<Note to Spec Writer:  Develop a customer satisfaction survey and provide in Section J, or require the Contractor to develop and submit to the KO for approval within 15 days after award or with his technical proposal.  Specify frequency, e.g., to be completed on a monthly basis during the pool-operating season.>>  All aquatic programs provide the highest level of customer service to all who use the pool facility.

Aquatic programs are properly staffed.

	3.2.2.1
	Open Swimming Periods
	The Contractor shall schedule open swimming periods for general use.
	<<Note to Spec Writer:  Insert local requirements.>>
	Open swimming periods occur as scheduled.

	3.2.2.2
	Physical Conditioning
	The Contractor shall schedule swimming periods for physical conditioning.
	<<Note to Spec Writer:  Insert local requirements.>>
	Physical conditioning periods occur as scheduled.

	3.2.2.3
	Instructional Swimming Lessons
	The Contractor shall schedule and provide instructional swimming lessons to meet the needs of pool users.
	Any person giving instruction shall possess the American Red Cross certification of Water Safety Instruction.  <<Note to Spec Writer:  Identify the appropriate lessons, e.g., at a minimum, the following instructional swimming lessons shall be conducted:  Beginner, Advanced Beginner, Intermediate Swimmer, Advanced Swimmer, Basic Life Guarding, Basic Life Survival Swimming, Basic Rescue, Advanced Lifesaving, Lifeguard Training, and Water Safety Instructor.>>
	Instructional swimming lessons are conducted as scheduled.

Instructional swimming lessons are properly staffed with certified instructors.

	3.2.2.4
	Coordinate Sponsored Aquatic Events
	The Contractor shall accommodate officially sponsored aquatic events.
	Aquatic events typically include swim team practices and competitions, pool parties, and military oriented aquatic training.

Accommodation of officially sponsored aquatic events does not require schedule change approval by the KO; however, timely and appropriate notification shall be provided to affected parties.
	Use of pool facilities is optimized.

All officially, sponsored aquatic events, both scheduled and unscheduled, are accommodated.
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	4
	IDIQ Work
	IDIQ work may be ordered utilizing DoD EMALL in accordance with Section H or on a task order in accordance with the PROCEDURES FOR ISSUING ORDERS clause in Section G.  The order will specify the exact locations and types of work to be accomplished.  The period of performance will be specified in each order.
	Refer to IDIQ ELINs for task listings, descriptions, and related requirements.  All periods of performance are measured from issue date of order to acceptance of the work.  Performance standards for IDIQ work will be the same as those in Spec Item 3 where applicable.
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