Transportation Equipment Management Center (TEMC) 

Our goal is to provide effective and responsive managerial and technical support in the area of Civil Engineering Support Equipment (CESE) to all the Major Claimants, Regional Commanders, and their respective activities in our geographic area of responsibility. All of our specialists can be reached at (757) 322-4000 or DSN 262-4000 or by fax at (757) 322-4020 or DSN 262-4020. 

Major Claimant Staff Support   4000
Provide fleet management expertise to major claimants to assist them in managing the Civil Engineering Support Equipment (CESE) assigned to their activities. Services include public law/policy interpretation, transportation fleet management, CESE planning, programming and budgeting, I.G. participation, and on-call assistance as required.

Activity Support   4000
Our team of Transportation Specialists continuously communicate with activity personnel to develop, tailor, and improve services to meet activity needs. If you are interested in discussing any of the services below, you may talk directly with your activity rep. Some services provided are: 

Staffing Studies 

Identify staffing requirements for transportation administration, operations, and/or vehicle maintenance. 

Inventory Objectives/Inventory Reconciliation 

Inventory objectives (IOs) identify the CESE necessary to fulfill mission requirements. The procurement process is also driven by IOs. During an IO review, we ensure that established IOs are adequate to meet the mission and the recommended number and type is most economical in terms of Navy-owned equipment versus leased equipment. The inventory reconciliation portion of the review compares actual inventory with that of CASEMIS (the Navy's centralized inventory management system). As part of this review, any necessary adjustments are made to ensure the local inventory and CASEMIS reflect identical information. 

Zero Base Requirements Reviews

During this review, all customers are interviewed to determine the quantity and types of vehicles to most effectively support their mission. The result is IOs that reflect actual requirements. 

Establish Five Year Equipment Procurement Plans 

Establish a five year procurement plan based on equipment requirements, replacement criteria, and projected funding availability to effectively meet your short and long term fleet needs. 

Rental Rate Calculation 

Review and establish rental rates using guidance contained in the NAVCOMPT Manual. We have developed an automated process which will expedite calculations and ensure that rates recoup appropriate costs. 

CESE Ownership versus Lease Studies 

Analyze and determine which CESE should be Navy-owned and which should be leased based on an economic analysis and what best meets your needs. 

School Bus Operations Studies 

Review bus schedules and routes to ensure adequacy and appropriateness, and make recommendations for improvement as required. 

Shuttle Bus and Taxi Service Studies 

Assist in establishing shuttle bus and taxi service routes, schedules, types of vehicles to be used, etc. 

Contract Specification Review/Preparation 

Participate in contract specification preparation, cost estimating, contract review, and/or contractor performance.  Participate on technical evaluation boards and selection panels.

Fire Protection Equipment Support 

Review current fire fighting equipment inventory to ensure requirements are met in accordance with Area Fire Marshal recommendations. 

ISA Reviews and BASEREP Submittal Assistance 

Review most recent submittal of the BASEREP as related to transportation equipment and make recommendations for completion, update, and follow-through. We will discuss the BASEREP and suggest how transportation issues should be addressed in an effort to increase resource sponsor support. 

TRANSPORTATION MANAGEMENT ASSISTANCE VISITS (TMAVs)   4000
The Visit Objective 

To cultivate continuous improvement to the Navy’s transportation program by maintaining productive relationships with activity personnel, providing technical and managerial assistance, and developing innovative ideas. 

The Visit Schedule 

Normally, on a two year cycle for activities operating 50 or more pieces of CESE and a 36 month cycle for activities operating fewer than 50 pieces of CESE; unless otherwise requested by the claimant, activity or activity rep. 

The Visit Includes Review of the Following: 

· Areas as requested by the Public Works Officer, Commanding Officer, Claimant, or Regional Commander. 

· General Transportation Management:Organization, directives/instructions, reports, vehicle utilization, assignments, Inventory Objectives and inventory, facilities, staffing. 

· Transportation Operations: Inspection of equipment, dispatching, work scheduling, forms, taxi/bus services, driver training/licensing, safety, accident prevention. 

· Transportation Maintenance: Shop control, work input/work flow, shop repair orders, downtime analysis, safety and reliability inspections, material support. 

· "Lessons Learned" from other activities. 

VEHICLE LEASE AND LEASE-PURCHASE CONTRACTS   4015
Straight Lease Contracts: Centralized contracts to fill "gap" due to the cancellation of the GSA Federal Supply Schedules. Two contracts have been awarded: Light vehicle contract for administrative type equipment and law enforcement contract for security vehicles. 

Lease-Purchase Contract: Centralized contract for lease-purchase of sedans, passenger vans, cargo vans, pickups, maintenance trucks, and utility vehicles. 

SLEP PROGRAM   4001
Service Life Extension Program (SLEP) is targeted to extend the life expectancy of high cost items allowing us to more efficiently allocate limited OPN dollars for the procurement of rolling stock. The types of equipment targeted for SLEP are construction, refuse, railroad, refuelers, snow removal, and fire fighting 

SPECIAL PROGRAMS 

Annual Transportation Conference   4009
The Navy Transportation Conference is held in conjunction with the GSA FEDFLEET Conference with LANT and PAC TEMCs alternating as host of the Navy portion each year. Attendees are provided an overview of current and planned programs and policy. Innovative ideas are presented and experiences shared. 

Rail Car Repair Contract   4016
The LANTDIV TEMC is the Navy’s railway equipment program manager. We have specifications available for activities to overhaul boxcars and flatcars. A Department of Transportation (DOT) managed contract is also available for the overhaul of boxcars and flatcars. This contract is similar to an Indefinite Delivery Type Contract (IDTC). 

Armored Vehicle Program   4002
The LANTDIV TEMC is the navywide program manager for this specialized equipment. TEMC authority extends over units located throughout the Middle East, Far East, Europe, and South America.

Crash Fire/Rescue Equipment Program interface   4016
Coordinate between TEMC supported activities and the procuring office, with interface with the Area Fire Marshall, quantities and types of fire fighting equipment to be procured. Assist in determining discrepancies, in obtaining warranty repairs, and overhaul of units. Determine disposition/redistribution of excess equipment.

Ambulance Program Interface   4004

Serve as liaison between BUMED and it’s Medical Treatment Facilities in determining numbers and types of ambulances required. Assist in transfer of ambulances in cases where Emergency Medical Services are transferred to the host activity. Assist in obtaining warranty and service life extension repairs. Determine disposition/redistribution of excess units.

The TEMC newsletter (Shop Talk) is published three times a year   4015
The newsletter contains timely and informative articles that are of interest to the activity Transportation personnel. These may include new initiatives on repair procedures, shop practices, new products, computer tips, upcoming events, information on warranty and safety recalls, etc. 

TEMC ADP MANAGEMENT   4013
In addition to the capabilities that our Local Area Network provides, we have initiated and completed a direct link with CASEMIS. Through NEAMIS, the link affords us the ability to manipulate CASEMIS data and generate tailored reports. The data/reports can reveal areas that are deficient or have excess programmed procurement, areas with excessive overage equipment, identify long term needs for budgeting CEEO funds, etc.  We have also developed commonly used reports that can be sent via facsimile transmission or an email attachment.  A PDF reader is required to access the reports via email.  These reports provide current CASEMIS data to Transportation Specialists and Area Fire Marshals versus monthly reports. Our long term goal is to interface with activities’ Transportation Management Information Systems (MIS). 

NAVFAC P-300 AND P-301 UPDATE   4016
The LANTDIV TEMC updates the NAVFAC P-300, Management of Civil Engineering Support Equipment (May 97) and NAVFAC P-301, Navy Railway Operating Handbook (Jun 99). We periodically release changes or a new manual when necessary. If you have any suggestions for updates to the P-300 or P-301, please call or send an a-mail to our central email address (temc@efdlant.navfac.navy.mil)
. 

