CNI Initiative – Navy-wide Transportation Data Management System

If you’re tired of responding to data call after data call, don’t feel alone.  The TEMC dislikes generating redundant data calls as much if not more than you disfavor completing them.  Considering that more work is required of fewer people, we know that changes for the better must occur to meet our missions.  In support of better business practices, CNI sponsored initiatives to more effectively manage information.  

CNI’s Base Support Vehicle & Equipment (BSVE) Integrated Process Team (IPT) chartered a sub-team to analyze and determine the costs and benefits of establishing a Navy-wide BSVE enterprise solution.  Team members represented perspectives from the operational levels through BSVE program managers to OPNAV.  The team focused on identifying a single solution that would reduce if not eliminate Navy-wide data calls, serve as an authoritative Information Technology (IT) tool for managers from the deck-plate up that affords them the ability to manage day to day operations, evaluate top to bottom program effectiveness using BSVE and lower level metrics, and to validate data contained in other authoritative databases using the Navy Enterprise Transportation solution.

The team’s recommendations had to conform to Navy IT philosophy and policy and compliment the BSVE IPT’s direction to improve “Best Practices” in the BSVE business environment.  
The team focused on BSVE business practices, the Navy’s current state, and disparate systems with similar functionality deployed across all levels of activities within the BSVE business scope.  After six months of exhaustive research and analysis, recommendations were presented to the BSVE IPT and OPNAV to engage in a contracting phase to identify and acquire a “Best of the Breed” application the will best support Navy transportation stakeholders.

The team is currently partnering with the Air Force on a similar project and is also pressing forward with Navy contracting personnel to complete the acquisition phase in FY04.  All Navy ashore commands responsible to manage Civil Engineering Support Equipment (CESE) are tentatively scheduled to transition to and fully utilize the Navy Enterprise Transportation (NET) computer application by the end of FY06.  Implementation is schedule to commence late in FY04.  Due to the considerable investment associated with this initiative, CNI provided clear guidance relative to acquisition of new transportation applications and the development of existing applications currently in use at Navy commands.  In summary, that message directs commands to cease and desist acquisition of new and expansion of existing applications.  A copy of that message is provided below.  
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From: COMNAVFACENGCOM (V3) 


Sent: Tuesday, September 30, 2003 12:48 PM


To: Creech, Linda M (NAVFACHQ)(NMCI); Fitzgibbon, William J


(NAVFACHQ)(NMCI); Barnes, Mark A (NAVFACHQ)(NMCI); Pittman, Chris M


(NAVFACHQ)(NMCI); Courtillet, Jacques R (NAVFACHQ)(NMCI); Thomas,


Jeannie L (NAVFACHQ)(NMCI); Megill, B Robert (NMCI); Glasgow, Annette L


(NAVFACHQ)(NMCI); Fehr, Allan (NAVFACHQ)(NMCI); NAVFACHQ COMMAND DUTY


OFFICERS; NAVFACHQ FRONT OFFICE; NAVFACHQ FOUR CAPTAINS; Carberry, James


J (NMCI); Roark, John E (NAVFACHQ)(NMCI); NAVFACHQ ALL CIO; Sadler,


William W (NAVFACHQ)(NMCI); Singh, Harry (NAVFACHQ)(NMCI); Shear, Wayne


G CAPT (NAVFACHQ)(NMCI); Hall, Norena M (NAVFACHQ)(NMCI); Haddox, Barry


D (NAVFACHQ)(NMCI); Gott, Joseph E (NAVFACHQ)(NMCI); Galgano, Michael


(NAVFACHQ)(NMCI); Flynn, James H (NAVFACHQ)(NMCI); Deacon, Ronald L


(NAVFACHQ)(NMCI); Beary, William J CAPT (NAVFACHQ)(NMCI)


Subject: R 261945Z SEP 03 CNI WASHINGTON DC CNI DIRECTION REGARDING BASE


OPERATING SUPPORT APPLICATION UNCLAS COMNAVFACENGCOM (V3)


Importance: Low


ADMINISTRATIVE MESSAGE  


ROUTINE


UNCLAS //N02300//


MSGID/GENADMIN/CNI WASHINGTON DC/-/SEP//


SUBJ/CNI DIRECTION REGARDING BASE OPERATING SUPPORT APPLICATION


/DEVELOPMENT, MAINTENANCE, AND PROCUREMENT//


POC/KING, DANIEL P./CAPT/CNI/LOC:N6/TEL:(202)685-9027


/TEL:DSN 325-9027/EMAIL:DANIEL.P.KING@NAVY.MIL//


POC/HUSKEY, JEFFREY/MR./CNI/LOC:N6B/TEL:(703) 601-0527


/TEL:DSN 329-0527/EMAIL:JEFFREY.HUSKEY@NAVY.MIL//


RMKS/THIS IS THE FIRST IN A SERIES OF COMMANDER, NAVY INSTALLATIONS


(CNI) MESSAGES PROVIDING GUIDANCE AND DIRECTION FOR NAVY REGIONS AND


INSTALLATIONS ON INFORMATION TECHNOLOGY (IT) GOVERNANCE ISSUES.


1.  PURPOSE:  THE PURPOSE OF THIS MESSAGE IS TO PROMULGATE INTERIM


DIRECTION ON APPLICATION DEVELOPMENT, MAINTENANCE, AND PROCUREMENT


FOR BASE OPERATING SUPPORT (BOS) FUNCTIONAL AREAS.


2.  COMMANDERS INTENT:  CNI INTENDS TO ESTABLISH AN IT GOVERNANCE


FRAMEWORK FOR NAVY REGIONS AND INSTALLATIONS TO ENSURE COMMON


BUSINESS PRACTICES, STANDARDIZATION OF PROCESS AND APPLICATIONS, AND


THE MOST EFFICIENT USE OF LIMITED IT RESOURCES.  THE CNI IT


GOVERNANCE FRAMEWORK WILL ULTIMATELY COVER THE FOLLOWING AREAS:


- IT REQUIREMENTS AND BUDGETING


- APPLICATION PROCUREMENT


- APPLICATION DEVELOPMENT AND MAINTENANCE


- PORTFOLIO MANAGEMENT


- NMCI / BLII


- ENTERPRISE CONNECTIVITY


- INFORMATION ASSURANCE


- TELEPHONY


3.  CNI MANAGEMENT OF BOS IT APPLICATION DEVELOPMENT MAINTENANCE AND


PROCUREMENT:  CNI'S INTENT IS TO CENTRALLY CONTROL DEVELOPMENT,


MAINTENANCE, PROCUREMENT AND INTEGRATION OF APPLICATIONS THAT


SUPPORT BOS FUNCTIONS.  THIS CENTRALIZED MANAGEMENT WILL CONSIST OF


THE FOLLOWING MAJOR ELEMENTS:


A.  REGIONAL BUSINESS OFFICES SHALL SUBMIT APPLICATION DEVELOPMENT,


MAINTENANCE AND PROCUREMENT REQUIREMENTS TO CNI ON A PERIODIC BASIS.


THESE REQUIREMENTS WILL BE USED TO DEVELOP A CNI INTEGRATED PRIORITY


LIST (IPL) FOR APPLICATION INVESTMENT.


B.  ALL BOS APPLICATION DEVELOPMENT, MAINTENANCE, AND PROCUREMENT


SHALL BE AUTHORIZED BY CNI BUSINESS OFFICE PRIOR TO COMMENCEMENT.


C. UNDER CNI, APPLICATION DEVELOPMENT AND MAINTENANCE WILL NOT BE A


CORE MISSION FOR REGIONS AND INSTALLATIONS.   THE CNI INTENT IS FOR


REGIONS AND INSTALLATIONS TO ASSIST IN THE REQUIREMENTS DEVELOPMENT


PROCESS FOR APPLICATIONS BUT NOT TO ACT AS A CENTRAL DESIGN AGENT


(CDA).  CNI BUSINESS OFFICE WILL SPONSOR FUNCTIONAL IPTS, WITH


REGIONAL INPUT, TO FINALIZE APPLICATION REQUIREMENTS FOR INCLUSION


IN THE IPL.  CNI INTENDS TO HAVE THE COGNIZANT SYSCOMS PERFORM THE


CDA FUNCTION AND ACCOMPLISH THE APPLICATION DEVELOPMENT AND


MAINTENANCE  WORK.   CNI WILL ALSO WORK WITH REGIONS AND


INSTALLATIONS TO MIGRATE APPLICATION MAINTENANCE AND DEVELOPMENT TO


THE APPROPRIATE SYSCOM, AS REQUIRED.


D.  CNI WILL ESTABLISH STANDARD APPLICATIONS WITHIN ALL BOS


FUNCTIONAL AREAS.  ALL CNI REGIONS AND INSTALLATION WILL BE REQUIRED


TO USE THESE STANDARD APPLICATIONS.  THESE STANDARDS WILL BE


PUBLISHED UNDER SEPARATE COVER AT A LATER DATE.


E.  CNI WILL ESTABLISH THE SHORE INSTALLATION MANAGEMENT BOS


APPLICATION PORTFOLIO.  THIS BOS PORTFOLIO WILL BE BASED ON


APPLICATIONS  APPROVED BY THE NAVY FUNCTIONAL AREA MANAGER (FAM)


PROCESS.  THIS BOS PORTFOLIO WILL SERVE AS THE LIST OF APPLICATIONS


AVAILABLE FOR REGIONAL AND SHORE INSTALLATION USE.


F.  ALL APPLICATION DEVELOPMENT, MAINTENANCE, AND PROCUREMENT  WILL


BE DONE IAW THE NAVY FUNCTIONAL AREA MANAGER (FAM) PROCESS.


NO APPLICATIONS WILL BE DEVELOPED OR PROCURED WITHOUT PRIOR FAM


APPROVAL AND CNI CIO AUTHORIZATION.  CNI WILL AUTHORIZE MAINTENANCE


FOR FAM APPROVED LEGACY APPLICATIONS, AS APPROPRIATE.


4.  ACTION: UNTIL THE PROCESSES, POLICIES, AND STANDARDS LISTED IN


PARA 3 ABOVE ARE FULLY DEVELOPED AND IMPLEMENTED, IT IS NECESSARY TO


STRICTLY LIMIT BOS APPLICATION DEVELOPMENT AND PROCUREMENT TO ENSURE


THAT CNI DOES NOT WASTE SCARCE IT RESOURCE DEVELOPING OR PROCURING


APPLICATIONS THAT MAY NOT BE FUTURE CNI STANDARDS.   ACCORDINGLY,


ALL NAVY REGIONS AND INSTALLATIONS ARE DIRECTED TO TAKE THE


FOLLOWING ACTIONS:


A.  APPLICATION PROCUREMENT:


(1)  APPLICATION PROCUREMENT IS DEFINED AS THE ACQUISITION OR


PURCHASE OF SOFTWARE PACKAGES OR LICENSES.


(2)  CEASE PROCUREMENT OF ALL NEW SOFTWARE APPLICATIONS THAT SUPPORT


BOS FUNCTIONAL AREAS.   NEW APPLICATIONS ARE DEFINED AS APPLICATIONS


THAT ARE NOT CURRENTLY IN THE NAVY FAM PORTFOLIO OR NEW VERSIONS OF


EXISTING APPLICATIONS THAT ARE IN THE FAM PORTFOLIO.


(3)  CEASE PROCUREMENT OF ALL  APPLICATIONS (AND/OR LICENSES)  THAT


HAVE BEEN DISAPPROVED BY THE FAM PROCESS OR THAT WERE NOT SELECTED


AS A CNI STANDARD IN FUNCTIONAL AREAS WHERE STANDARDS HAVE BEEN


ESTABLISHED.


(4)  PROCUREMENT OF LICENSES FOR EXISTING APPLICATIONS THAT HAVE


BEEN APPROVED BY THE FAM AND WHICH ARE BEING CONSIDERED AS POSSIBLE


CNI STANDARDS WILL BE AUTHORIZED BY CNI UPON REQUEST BY THE REGION


AND INSTALLATION.   IT IS UNDERSTOOD THAT REGIONS AND INSTALLATIONS


WILL HAVE TO USE THESE APPLICATIONS UNTIL THE STANDARDS IN THAT


FUNCTIONAL AREA ARE ESTABLISHED AND THE MIGRATION TO THE STANDARDS


IS COMPLETE.


B.  APPLICATION DEVELOPMENT:


(1)  APPLICATION DEVELOPMENT IS DEFINED AS WORK THAT CREATES EITHER


A NEW APPLICATION OR A VERSION OF AN APPLICATION THAT IS NOT IN THE


BOS FAM PORTFOLIO OR THAT MAKES  ENHANCEMENTS, IMPLEMENTS NEW OR


CHANGED PROCESSES, ADDS NEW FUNCTIONALITY, OR MAKES ARCHITECTURAL


CHANGES TO EXISTING APPLICATIONS.


(2)  CEASE ALL EFFORTS TO DEVELOP NEW BOS APPLICATIONS OR THAT MAKE


ENHANCEMENTS TO EXISTING APPLICATIONS.


(3)  REGIONS OR INSTALLATIONS MAY REGISTER THEIR REQUIREMENTS AND


REQUEST AUTHORIZATION TO COMPLETE PREVIOUSLY FUNDED (I.E. PRIOR TO 1


SEPT 03) DEVELOPMENT.  NO FY04 FUNDS ARE AUTHORIZED FOR APPLICATION


DEVELOPMENT WITHOUT CNI AUTHORIZATION.


C.  APPLICATION MAINTENANCE:


(1)  APPLICATION MAINTENANCE IS DEFINED AS WORK NEEDED TO KEEP AN


APPLICATION OPERATIONAL TO INCLUDE SYSTEM ADMINISTRATION AND


PROBLEM RESOLUTION.  MAINTENANCE DOES NOT INCLUDE MAKING


ENHANCEMENTS, IMPLEMENTING NEW OR CHANGED PROCESSES, ADDING NEW


FUNCTIONALITY, OR MAKING ARCHITECTURAL CHANGES.


(2)  CEASE MAINTENANCE FOR ALL NON-FAM APPROVED APPLICATIONS.


(3)  REGIONS AND INSTALLATIONS SHALL REQUEST CNI CIO AUTHORIZATION


TO MAINTAIN FAM APPROVED APPLICATIONS (I.E. APPROVED,  APPROVED WITH


RESTRICTIONS, AS WELL AS THOSE APPLICATIONS CURRENTLY UNDER FAM


REVIEW).


(4)  ONCE CNI STANDARD APPLICATIONS ARE ESTABLISHED WITHIN


FUNCTIONAL AREAS, APPLICATION MAINTENANCE WILL BE AUTHORIZED FOR


NON-STANDARD APPLICATIONS ONLY UNTIL COMPLETION OF THE MIGRATION TO


THE STANDARD APPLICATION.


D.  APPLICATION FUNDING REQUIREMENTS:


ALL REGIONS AND INSTALLATIONS SHALL REGISTER THEIR FY04 APPLICATION


MAINTENANCE, DEVELOPMENT AND PROCUREMENT (I.E. LICENSING)


REQUIREMENTS NLT 17OCT03.  THIS INFORMATION WILL BE USED TO


DETERMINE FY04 APPLICATION, MAINTENANCE, DEVELOPMENT, AND


PROCUREMENT FUNDING AUTHORIZATIONS FOR REGION AND INSTALLATIONS.


REGISTER APPLICATION REQUIREMENTS AT THE FOLLOWING URL:


HTTP:/WWW.NAVY-IM-CLEARINGHOUSE.NET/


- LOG IN (OR REGISTER AND WHEN REGISTERED, LOG IN)


- CLICK ON 'CNI CIO' UNDER 'CNI SECTIONS'


- CLICK ON 'IT REQUIREMENTS SURVEY'


5.  DURATION: THIS DIRECTION WILL REMAIN IN EFFECT UNTIL RESCINDED


OR MODIFIED BY CNI.


6.  RADM WEAVER, P-CNI, SENDS.//


BT
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