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From:
Commander, Atlantic Division, Naval Facilities Engineering Command

To:
Commanding Officer, Naval Air Station Joint Reserve Base, Willow Grove

Subj:
ZERO BASE REVIEW OF CIVIL ENGINEERING SUPPORT EQUIPMENT (CESE)

Ref:
(a) PHONCON NAS JRB Willow Grove (Mr. Joe Pryor)/LANTNAVFACENGCOM


      (Mr. David Moore) of 1 Jul 02

1.  As discussed during reference (a), Mr. David Moore and Mr. Allen Lundy will be conducting a Zero Base Review of your Civil Engineering Support Equipment (CESE), 26-30 August 2002.

2.  The purpose of the Zero Base Review is to determine the number and types of CESE required to support your customers in view of the forthcoming conversion of your Alpha Code A-N vehicles to the General Services Administration.  Where applicable, alternatives for acquiring Alpha Code O-Z vehicles will also be considered at this time.  Since part of the review will require us to interview Class "B" customers, we request that you arrange 30-minute interviews

for each Class "B" vehicle custodian for the following time frames for 27 and 28 August.

Tuesday:  0800 to 1200

Wednesday:  0800 to 1200



    1300 to 1600


         1300 to 1600

3.  We will reserve Thursday to assess Class "C" pool requirements.  Where applicable, please provide the below information in advance, either by facsimile, email, or overnight mailing.

· Number and types of shuttle bus services, including ridership.

· Number and types of on base taxi services.

· Utilization data for each piece of equipment over a 12-month cycle.

· Number of short-term leases for past 12 months.

· Class "B" justification records (retain at activity for review during visit).

· C Pool dispatch records for one year (show monthly totals indicating average number of days each vehicle was dispatched).

4.  Please contact Mr. David Moore for assistance.  He may be reached at (757) 322-4008 or DSN 262-4008 or e-mail mooredt@efdlant.navfac.navy.mil.




L. E. BERNIER




By direction
