BSVE SERVICE LEVELS

(from CEB Brief 13 March 2003)

Service Level 1

A-N:

· Average vehicle age of 3 years.

· Average vehicle odometer reading of 36,000 miles.

· Average vehicle inventory relative to inventory objective* of 96%.

· Average vehicle availability of 97%.

· Average yearly utilization of 12,000.

· Average vehicle condition of "Excellent"** - Vehicles are in excellent mechanical condition and need no reconditioning.  Bodies and interiors are free of visible defects and there is no rust.

FFE:

· Average vehicle age of 6 years.

· Average vehicle odometer (life-time hour) reading of 3,000 hours.

· Average vehicle inventory relative to inventory objective* of 100%.

· Average vehicle availability of 97%.

· Average yearly hourly utilization of 500 hours.

· Average vehicle condition of "Excellent"** - Vehicles are in excellent mechanical condition and need no reconditioning.  Bodies and interiors are free of visible defects and there is no rust.

Refuelers:

· Average vehicle age of 3 years.

· Average vehicle odometer (life-time hour) reading of 3,000 hours.

· Average vehicle inventory relative to inventory objective* of 100%.

· Average vehicle availability of 97%.

· Average yearly hourly utilization of 500 hours.

· Average vehicle condition of "Excellent"** - Vehicles are in excellent mechanical condition and need no reconditioning.  Bodies and interiors are free of visible defects and there is no rust.

Service Level 2

A-N:

· Average vehicle age of 6 years.

· Average vehicle odometer reading of 72,000 miles.

· Average vehicle inventory relative to inventory objective* of 90%.

· Average vehicle availability of 92%.

· Average vehicle yearly utilization of 10,000.

· Average vehicle condition of "Good"** - Vehicles are free of any major defects and mechanical problems.  Bodies and interiors have only minor blemished and need minimal reconditioning.

FFE:

· Average vehicle age of 6 years.

· Average vehicle odometer (life-time hour) reading of 4,000 hours.

· Average vehicle inventory relative to inventory objective* of 98%.

· Average vehicle availability of 93%.

· Average yearly hourly utilization of 400 hours.

· Average vehicle condition of "Good"** - Vehicles are free of any major defects and mechanical problems.  Bodies and interiors have only minor blemished and need minimal reconditioning.

Refuelers:

· Average vehicle age of 8 years.

· Average vehicle odometer (life-time hour) reading of 4,000 hours.

· Average vehicle inventory relative to inventory objective* of 98%.

· Average vehicle availability of 93%.

· Average yearly hourly utilization of 400 hours.

· Average vehicle condition of "Good"** - Vehicles are free of any major defects and mechanical problems.  Bodies and interiors have only minor blemished and need minimal reconditioning.

Service Level 3:

A-N:

· Average vehicle age of 8 years.

· Average vehicle odometer reading of 96,000 miles.

· Average vehicle inventory relative to inventory objective* of 80%.

· Average vehicle availability of 87%.

· Average vehicle condition of “Fair”** - Vehicles have some mechanical and/or cosmetic defects, but are in safe running condition.

FFE:

· Average vehicle age of 12 years.

· Average vehicle odometer (life-time hour) reading of 7,000 hours.

· Average vehicle inventory relative to inventory objective* of 85%.

· Average vehicle availability of 84%.

· Average yearly hourly utilization of 250 hours.

· Average vehicle condition of “Fair”** - Vehicles have some mechanical and/or cosmetic defects, but are in safe running condition.

Refuelers:

· Average vehicle age of 12 years.

· Average vehicle odometer (life-time hour) reading of 6,000 hours.

· Average vehicle inventory relative to inventory objective* of 90%.

· Average vehicle availability of 84%.

· Average yearly hourly utilization of 100 hours.

· Average vehicle condition of “Fair”** - Vehicles have some mechanical and/or cosmetic defects, but are in safe running condition.

Service Level 4

A-N:

· Average vehicle age greater than 8 years.

· Average vehicle odometer reading greater than 96,000 miles.

· Average vehicle inventory relative to inventory objective* less than 80%.

· Average vehicle availability less than 84%.

· Average vehicle condition of “Poor”** - A significant number of vehicles have mechanical and/or cosmetic defects and may be in questionable running condition.

FFE:

· Average vehicle age greater than 14 years.

· Average vehicle odometer (life-time hour) reading greater than 7,000 hours.

· Average vehicle inventory relative to inventory objective* less than 85%.

· Average vehicle availability less than 84%.

· Average yearly hourly utilization less than 200 hours.

· Average vehicle condition of “Poor”** - A significant number of vehicles have mechanical and/or cosmetic defects and may be in questionable running condition.

Refuelers:

· Average vehicle age greater than 14 years.

· Average vehicle odometer (life-time hour) reading greater than 7,000 hours.

· Average vehicle inventory relative to inventory objective* less than 85%.

· Average vehicle availability less than 84%.

· Average yearly hourly utilization less than 100 hours.

· Average vehicle condition of “Poor”** - A significant number of vehicles have mechanical and/or cosmetic defects and may be in questionable running condition.

* Inventory Objectives are defined by Transportation Equipment Management Centers (TEMCs) using a zero base inventory assessment conducted every three years.
** In accordance with Kelly Blue Book Industry Standard.

