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EFD Template / Reorganization  

· There is a plan / schedule to bring 27 PWDs in the Working Capital Fund in to NAVFAC over the next two years

· FMB approves any expansion of Working Capital Fund

Updates

· LantDiv

· LantDiv will be decommissioned on July 1st and stood down / NAVFAC Atlantic will be stood up

· May mean new UIC

· This is a major transition / will be a new command

· FEC MidLant will stand up 30 July (3 FECs, 2 EFAs, 2 PWCs)

· Bookkeeping may not take effect until 1 October

· We are currently consolidating into Lafayette River Complex (LRC)

· Eventually only NAVFAC Atlantic will be at LRC

· Part of FEC MidLant may be at LRC if space is available

· PAO, Security, Counsel may be shared between NF Atlantic and FEC MidLant

· BD Changes – As of Feb 2004, Environmental Planning (C Line) is now part of EV except for administrative and budget.  May be physically moving to EV in the next couple of months

· In HQ, Cultural Resources did not move to EV

· Personnel changes

· Dave Carver retired in January, position has not been filled

· Dave now works for CNI as a contractor

· BDA Transition Tracy Wang replaced Virginia Hawley

· BL Coordinator Transition Rick Butler replaced Courtney Harbinson

· Dave Barr and Tony D’Agnenica became EFA NE employees 1 May, part of populating the FECs

· There will be Environmental folks placed on teams

· New Vice Commander, Captain Bert Ramsay

· Our AOR extends to the Indian Ocean including Persian Gulf and Iraq

· AICUZ / RAICUZ will remain in BD under Jay Hart

· NF HQ, Steve Iselin currently performing two jobs.  He is relying on Allan Zusman for support

· John Stock retired 30 April 2004

· SouthDiv

· RAP 05 is getting a lot of attention due to the glide slope

· Have gone out with SIP / VERA requiring separation by 30 September 04

· Reorganization not sitting with PWC.  Loose told them they will be making similar moves.

· BRAC will determine which way they will go

· They will be trimmed to fit FEC model

· Not impacting work to date, but a lot of concern among the employees

· Business Officer position open

· Chip Stehmeyer has taken a job with CDC in Atlanta

· Support to the Region is a concern since they are not co-located

· Skipper retires in July 2004

· Thoughts on RSIPs – are they the right answer.  Some want master plans.

· Future of GIS concern where it goes, they have a heavy GIS workload

· RSIPs are all awarded or close to being awarded this month / next month

· BRAC – huge load over last few rounds in from DASN along with SW Div

· Providing virtual teams to keep staffs level rather than staffing up

· Goal is to be quick response

· HQ Ops

· Hampton Roads Area

· Staffing stays the same

· Includes Rick and four staff members

· During the past year they have been involved with 13-17 DD 1391 projects

· Numerous BFRs

· EFA NE

· 8 congressional adds

· 25 FY07 / 08 submissitons – 8 for Midlant, 6-7 for Northeast

· CO / XO / Ops all rotating

· Ship Maint RSIP started

· Supply Logistics RSIP on-going

· Public Safety RSIP next year

· Navy Regional Conference scheduled 25-26 May

· EFA Ches

· Standup of new command 23 July

· Merger with PWC

· There will be a new UIC

· PW CO will become their CO

· XO will extend 1 year

· PWC approx 600 people – AOR has grown to 1000 + 350 EFA Ches employees should combine and end around 900 total employees

· There will be two financial systems until they can be combined

· They will become NavFac Washington

· Ches and PWC Washington combine in July

· They will go from 3 IPTs to 2 IPTs in May to align with new organization

· IPT leaders will be military

· Civilians are currently double hated BD and CI are also IPT leaders, but will be changing

· In BD they have 6 planners at Ches, other planners went with mission to the teams

· The SIP / VERA is out

· Larry Earle leaving in June

· Shift in analysis of what 15s will be doing

· CI will become Deputy Ops

· BD will become CI

· BD  backfill unknown,

· Core Group not split out on IPTs

· 14s may be shifting

· 15 at Indian Head and Dahlgreen opted for downgrade rather than moving

· Transitional teams broken up by BL

· Regional Engineer in Ches Building

· EFA Med

· Planning provided by LANTDiv

· Offering to AF and Army CCDs to improve design / construction in future, this has been a success and will continue in FY07/08

· Tracking RSIPS

· Army wants Master Planning in Northern Italy

· Currently have 3 IPTs

· Primary focus is in Design and construction

· Early June, Regional Commander is moving into same building as EFA Med (108 people moving) should be finalized by early August

· EFA Southeast

· Small office forward deployed close to Region

ieFACMAN

Jay demonstrated eProjects, Chris demonstrated eContracts

Contracts Update

Contract listing and information updated – forwarded via email to attendees

Community Management

· Dan Sloan slides – updating by 1 October

· Planning Community Management Plan 

· Planning Workforce Shaping Plan

· Once a quarter stand down ½ day offsite

· Pentagon renovation tour

· Organization / restructuring

· To keep synergy together when physically separated

· RSIP – avg goal should be 10 months to 1 year

· Why so long?

· Client review

· Management turnover (client) requiring re-scoping

· Contracted
10 months
Planned

Planned
11 months
Target

Actual

12 months
GOAL (actual)

· BRAC Funding (After 05)

· It was the intention to be mission funded to support BRAC 05

· When 04 rolled out, it didn’t happen

· Other 1st data call went out, we were directed to ask for reimbursable funds to support the effort

· We did not receive any reimbursable funding

· Phones started ringing for help, we provided support through consultation effort

· We have received some funding from FFC for support for their work

· In 1999 as part of GAP21, database asset / requirement analysis on operator friendly units of measure. Flaws:  nevercompleted, data 5 years old, seat of pants analysis

· SouthDiv BRAC Team – with standup of CNI, NavFac cannot assume their role. 

· RDMl Celon asked for a team to facilitate coordination of NFHQ,  CNI, and Navy Secretariat

· Registration

· Glen made the clarification that Registered Community Planners may also sit on A/E slate / select 

· New Planner Training

· Jay discussed Lant’s plans for on-going training inviting all components / Divs to participate.  Schedule will be posted on the website

· Rotation to core

· Rotating to the core for one to two week periods was discussed as a way to educate the staff in the field.  

· Website access

· Directions for obtaining access to various BD Community Management items was identified

· MCON 101

· Class hosted in Norfolk and presented by John Thurber 1-4 June.  Anyone interested should notify Tracy Wang as soon as possible.

Standard Planner Seat Software

· Slide 24 from the package should be updated to the following:

· Business Management Systems (BMS)    http://www3.efanw.navfac.navy.mil/qualtrax/Quality/ASP/Default.asp?PageID=10000500
· Citrix -  Log in through the LantDiv Intranet page and select under “applications”
· Defense Acq University Virtual Campus (DAU)  https://atlas2.dau.gov/html/login/login.jsp
· Dr Checks-  Log in through the LantDiv Intranet page and select under “applications”
· Electronic Solicitation  https://www.esol.navfac.navy.mil/
· EPG 
· Facilities Team Survey (FacTS)  http://factssystem.navfac.navy.mil/
· ieFacMan (eProjects, eContracts)  https://portal.navfac.navy.mil/portal/page?_pageid=33,31455,33_31269&_dad=ptl&_schema=PTLP
· Leadership Development Initiative (LDI)  http://navfacilitator.navfac.navy.mil/ldp/default.htm
· Navfac Employee Self Assessment and Development System (NEADS)  https://cowpens.navfac.navy.mil/OA_HTML/US/ICXINDEX.htm
· Standard Labor (SLDCDA)  https://sldweb5.sldcada.disa.mil/sld21_5-04/jsp/login.jsp?ip=10.0.0.20&db=sldn2502&port=1525
· Register Now! DAWIA continuous learning and career cert  https://www.atrrs.army.mil/channels/Registernow/default.asp?page=main.asp
· RSIP-Link https://jersey-2.navfac.navy.mil/servlet/page?_pageid=168&_dad=rsiplink&_schema=RSIPLINK
· NSI Web  http://www.nsi.navfac.navy.mil/
· Navy Jobs  http://chart.donhr.navy.mil/
· For Kiosk software, SouthDiv also requires “Safe Range”

· For Specialty Seats, SouthDiv and PacDiv have GPS

Proper Use of MILCON Funds

· Design clarifications
· Project development cycle – 
· Activity 1391 not eligible for P/D funds
· IMC 1391 – three fund sources, mission, reimbursable and P/D funds.   P/D funds only for cost certification and cost estimates

· EFD 1391 “PCE” 100% P/D funding

RSIPS

· No comments

BRAC ’05 Schedule

· No comments

PR07 Schedule

· Current Situation:

· CLF and CPF became Fleet Forces Command (FFC)

· They are the owner of all forces in Navy

· Shore side – reporting Senior all CONUS Regional Commanders

· All policy, admin, funding control from CNI

· All operational control from FFC

· RDML Cellon is the Fleet Forces Civil Engineer

· Before CNI stood up, FFC was an IMC

· FFC – No N46 responsibilities – positions abolished

· Large group moved to N7 Training (Crabtree, Vic Patton, Betty Bates, Environmental)

· N4 disappeared

· Proposed:

· Combine N4 & N7, N41, N43 – Facilities and Installations (Shore Installation Readiness Facility)

· Capt Mark Anthony Retiring Friday and returning as GS15

CNI Planning Priorities

· CNO FY04 Goal for a 25 Year Master Infrastructure Plan – should be completed this year (NAV 2030)

· Update to P-80, BFRs, and RSIPs (in this order)

· BRAC – 05, supporting clients, Regions

· Standardized IT tools – across Planning Community

NAV 2030

· No comments

INFADS impact with CNI standup

· No comments

RAP

· RAP 05 Pass back not out as of 29 April, delayed until 13 May

· SouthDiv currently has half a V-Line work-year assigned to EFA MidWest

A/E Partnering

· Jay discussed a presentation he and John are presenting to the A/Es.   Slides will be made available to all attendees.
FPDs

· Suggestion was made to toss all FPDs after updating the EEs

· Update the FPD when a Project is written

· Put requirement in system with BFR as required

· Ensure current MILCON program is reloaded to support on-going MILCONs

44E

· Canceled years ago, but we continue to use it

· NAVFAC contracted with EDAW through EFA Ches to update it

· 3 months ago, Glen saw an Outline

· Next Draft should be out soon

· Reviews of the new 44E will be coordinated by Tracy Wang in the June time frame

05 BFRs for 05 RSIPs

· List should be submitted soon

· Money left over may be priority  $500K

· 05 RSIPs BFRs to NAVFAC from CNI with 04 funds, ask EFDs cost of BFR then on to next BFR

· Balance to Regional Commander priorities

· Currently budgets based on assets.  CNI wants to move to basing on requirements, therefore all BFRs must be updated frequently (3 year cycle)

Action Items:

· All - provide maps of AORs at next BLAST

