









29 Oct 2003

Minutes to the Business Line Acquisition Strategy Team (BLAST) Meeting held October 21-22, 2003 in Charleston, SC

DIV and Component Updates:

LANT

Change of Command for RDML Loose and RDML Cellon was discussed.

FY04 Budget Reductions in WIP were discussed; prediction is that ’05 will be worse.

There will be a RIF in ’04 at LANT HQ; we did a SIP/VERA call in ’03 with many retirements.

We are in a 6-7 month hiring freeze with no waivers.  The BD Core group is currently down 10 billets, and we are not able to hire or recruit for these positions.

Jan 3rd 2004, Dave Carver, Larry Peacock and Paul Schember will retire.

Workload is steady and growing; $4 M in reimbursable in FY03.

LANTDIV is consolidating to LRA, moving out of N-26, already moved out of N-21.  Process will  take 1-2 years.  All of LANTDIV will be located at LRA with no other tenants.

SOUTH

SOUTH acquired EFA Midwest some time ago.  EFA Midwest will be a pilot Regional Facilities Engineering Command (RFEC) with PWC Great Lakes.

EFA Southeast is still evolving.

Region South issues not resolved…. (?)

From a Command perspective, Regionalization is the biggest issue, as SOUTHDIV currently serves 26 states.  How to align?

SD is not co-located with a major region like other DIV’s and EFA’s .

BRAC ’05 will decide some of this.

SD had some 70-75 SIP/VERA’s

There was some discussion on how reporting would work under the RFEC model; Regional Commanders to CFFC or CNI…??

SOUTHWESTDIV

In 1996 re-engineered to AFT’s for more customer orientation.

Since 1996 SWD has downsized by about 30%.

EFA NW had some SIP/VERA’s this year.

There are currently 4 vacancies for planners on the west coast.

All planners are on AFT’s.

SWD received $4 M in year end money (Navy and Marine Corps)

EFA NW will be transitioning to an AFT w/in the next year (will lose CO and have an AFT leader, CDR billet).  Will be a forward deployed AFT of SWD.  May eventually have to move out of San Francisco Bay area when lease is up.

SWD serves Region San Diego and Region Northwest

Planning supervisors at SWD are called Business Line Team Leaders (BLTL) as opposed to Business Line Coordinators (BLC)

BLAST’s are held weekly at SWD with the BLTL’s.  They talk about everything but execution.

SWD holds a consistency review board prior to IMC MCON Review Board.

PAC

Serve 4 regions, Hawaii, Guam, Japan, Korea

BLM for V, W, C

PAC has IPT’s but the assets report back to the BLM’s, so BLM’s are also in charge of work execution

PD has about 60 PN in Planning

PD BD also does Facilities Engineering (BOS Line, EE’s IRRS, Special Projects)

PAC BD is fully staffed right now.  Some SIP/VERA’s in FY03 but for PA’s and support staff only

PACFLT N46 is disestablished

Fleet Civil Engineer reports to PACDIV CO

ADM Engle is FLT Civil Engineer 

PD is working the Integrated Theater Global Strategy ITGS right now (overseas BRAC)

Looking at Force Structure, also the Theater Overview Plan (TOP)

Year End money received about $4 M on the v and w line and about $750 K on the c line

Staffing is level and workload is growing

Sees a tremendous potential NEPA workload with the ITGS

Commander Navy Region Europe moving to Naples

LANT HQ OPS

Focused on W line work

Regional Planners (CNRMA) not focused on 1391’s

Have heard that CNRMA will be furlowing 40 PN at the Region/PWC

Working Congressional Adds and EFD 1391’s

EFA NE

Discussed staff at Navy Region Northeast (CAPT VanDessell and LCDR Jim Gentry)

Discussed RSIP’s in the NE Region

C Line PN work for the Region with one NAVFAC employee

Adjusting to the 4 new bases in Pennsylvania that are now under CNRMA (previously NAVSUP and NAVSEA)

EFA NE and EFA NW may be going in the same direction

Possibility of getting a Regional Historic Preservation Officer in the NE

EFA CHES

Bill Faught not in attendance at the BLAST; currently interviewing PN for his position.

Bill Faught and Bob Schwarz will retire in Jan ‘03

No RIF at CHES in ‘04/’05

CHES is under a hiring freeze but are fairly stable 

There will be a Pilot for RFEC in the Washington Region (NDW)


Broken into 5 zones

Currently working a crisis at the Naval Academy due to Hurricane Isabel

Working a Master Plan for the Naval Academy and providing a project for a new central chiller and utilities

HQ CNI will be at Anacostia, project working

CHES received end of year money for AT/FP projects

EFA MED

BD at Med is a one PN shop, collateral duty as Planning BLC and CLNO, currently John Thumma

This position will be abolished in FY’04; John will return to LD in June ‘04

Someone else (TBD) will assume these duties in ‘04

CONTRACTS

The East Coast EFD and Component Contracts list was reviewed and updates made.

LANT and SD to sit down with 02’s and re-affirm acquisition strategies.

The PIC manual was briefly reviewed.  It is located at the following site:

http://www.lantdiv.navfac.navy.mil/pls/lantdiv/docs/FOLDER/BL_BASE_DEVELOPMENT/BD_COMMUNITY_MANAGEMENT/BD_CONTRACTS/CONTRACT_INFO/PLANNER+IN+CHARGE+MANUAL.DOC
R VS. M INSTRUCTION

Discussed the new R vs. M NAVFAC Instruction and Policy.  Discussed new items with regard to consultation and “meeting expectations”.

DAWIA

Make sure people are registered under the “Facilities Engineering” Career Field at the “Register Now Site”.  Judy Boss at NAVFAC HQ is POC.  Site is https://www.atrrs.army.mil/chanels/registration/rnswitch
DAWIA 101 for the Facilities Engineers will be available Nov ’05 (FE101)

FE201 will be available in Nov ’03; will be online training.

We (in Planning Community) are level 1 members now and will be required to be level 2 within one year.  Level 3 will be either GS 13 or GS 14 and above (FE301) and will involve on site training.

DAU related websites can be found at the following link:

http://www.acq.osd.mil/io/se/dawia/web_sites.html
NAVFAC PROFESSIONAL LICENSING INSTRUCTION

The NAVFAC Professional Licensing Instruction dated July ’03 was reviewed and discussed.  The Policy is unclear as to AICP applicability WRT Source Selection and Slate and Selection Boards.  Brooks Bill applies to Slate and Selection not Source Selection.  Memo states that AICP is equivalent to PE or RA for Source Selection but not Slate and Selection.  BLM’s will discuss this with NAVFAC and get clarification.

NAVFAC will pay for Professional Registration renewal in FY’04, membership dues still in question.

NAVFAC BD BUSINESS LINE PLAN

The Business Line Plan was discussed.  Goals and Objectives reviewed.  No actions.

RAP ’03 / ‘04

RAP ’03 and ’04 were discussed and hours reviewed.  Execution rates were reviewed, and reimbursable vs. mission dollars compared.  No actions.

FACTS CLIENT SURVEY

The FACTS Client Survey was reviewed.  The High Five and Low Five were highlighted.  Communication Skills emphasized.

BRAC ’05 BRIEF

LANTDIV is on retainer to provide support to Fleet Forces Command (FFC) for BRAC ’05.  They have sent us reimbursable dollars.  Data calls will commence in Nov ’03 and continue through April ’05.  NAVFAC will support on a reimbursable basis.  Data calls will be pre-populated with data from “official sources”.  CNI, Regions, and Installations will confirm or change the data (for facilities data).  Data calls will be web-based.

NMCI LESSONS LEARNED

SOUTHDIV’s CIO gave us a brief on lessons learned from NMCI cutover.  Suggestions included:  

hold bi-weekly meetings with local IT staffs,

establish good relationships with ISF

test everything, testing in production environment is different than in the lab environment

digital senders won’t work under NMCI (workaround: USP drivers)

start approvals for new software early

mail and distribution lists will be disrupted

network operations center (NOC) help desk response time can be up to 48 hours

plan ahead for new employees (90 days)

communicate with users!!

have a NMCI transition team leader for each business line

roll seats in small increments (25 or less per night)

recommend userless cutover at night

meet daily with ISF

blackberries in question

outlook web access is in question

NEW PLANNER TRAINING

The New Planner Training schedule for LANT HQ was discussed and reviewed.  Component’s and other EFD’s were invited to participate.  VTC sessions were suggested and will be provided for future sessions.

P-80 UPDATE

The update of the P-80 was reviewed.  Regional context was addressed, and the schedule for completion discussed.

E PROJECTS

We reviewed screen shots for e-projects and what data will be filled in by the planners to enter projects into IEFACMAN.

RPLANS

RPLANS was briefly discussed.  Idea is to standardize across CNI regions using official source data.  It’s a long term process (Army took 10 years).  Suggestion was made to flag the unreliable CCN algorithms in the system.  Discussion of future SRM budget being based on requirements vs. assets.  

SPECIAL PROJECTS

Special Projects were reviewed with regard to the EFD/A role in validations and review.  Validation is now the responsibility of the Regions.  Review is mission funded.  
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