Standardization of RSIP Studies

The following formats for Overview and Functional RSIP studies were agreed upon during the RSIP Conference of 17-19 April 2001 at NAS Pensacola.  They will soon be included (and expanded upon) in NAVFACINST 11010.45, Comprehensive Regional Planning Instruction (CRPI).

RSIP Overview Plan

· Overview Plan purpose:

· Integrates functions in the Region/FCA/SAA

· Incorporates “other functions” not represented by functional areas listed in CRPI

· Incorporates functions listed in CRPI, but which are not significant enough at that particular location of study to warrant their own dedicated functional plan.  Provides a Total Facilities Requirements (TFR) Summary for those functions.

· Incorporates:

· Regional Vision

· Land Use Plan

· “Other functions”

· Identify follow-on functional studies;  ties all functions together

· Recommendations

RSIP Functional Plan

Objective:  Intended for higher-level review and use, these plans must have a standard format across Navy.  Flexibility is provided in the presentation of back-up information data.  Must provide in electronic media (RSIP-Link).

· Executive Report

· Introduction—purpose, current situation, study boundaries

· Vision—Force Structure—Base Loading (ships, planes, personnel, etc.), assumptions, guiding principles

· Alternatives Summary

· Strategic Action Plan—Recommended Alternative(s), IPLs for MCON, Special Projects, PPV, demolitions, etc.

· TFR Summary—number of buildings, TFR Matrix, SF, percentages of TFR codes

· Back-up information/data in appendices or in a separate report

