Sample Projects – 

Operations & Facility Design - Distribution Center Design – CBC Gulfport – On request of the installation, a team was constructed and managed to provide an operational analysis and resulting facility, equipment application and site design for CBC Gulfport’s FY03 Distribution Center MCON.  This effort included extensive on-site data analysis, a facilitated planning charette and presentations of alternatives and recommendations.  The specific product provided facility scope & requirements, facility layout drawings, site plans, equipment lists and layouts and budget estimates. 

Equipment Specifications – CBC Gulfport – In support of the acquisition of material handling equipment, conveyors and sortation systems, acquisition specifications were developed and provided to facilitate the proper system procurement and installation into the FY 03 Distribution Center at CBC Gulfport.  

Installation Logistics Plan – CBC Gulfport – On request of the installation, a comprehensive base review and recapitalization plan was provided to guide the development and accommodation of the logistics mission at CBC Gulfport.  This effort include an evaluation of existing facilities and missions with pursuing alternatives and recommendations for capital improvement, reuse and modernization.  The final product included narrative report document analysis and recommendations including site plans, building layout drawings detailing operational layouts and equipment applications.  

Facility & Operational Consolidation - FISC Puget Sound Central Receiving Facility was supported from initial planning through construction and implementation.  The subject effort started with an objective of operational consolidation and relocation and proceeded through evaluation of facility alternatives, facility selection, operational analysis, facility modernization plans, equipment selection, acquisition specifications and modernization project management.  Products included written plans, drawings, specifications necessary to guide project implementation.  Services included initial facility planning, systems acquisition support and technical installation oversight.  Systems included customized storage aids, material handling equipment, sortation conveyors, loading docks and platforms.  Facility modifications included offices, fully outfitted battery charging room, electrical upgrades and receiving platform.  

New Construction Planning – A project has been accepted, and is expected for FY 05 completion to develop a plan and initial design concept for a consolidated central shipyard receiving facility at FISC Pearl Harbor.  This effort will provide an operational analysis, site and facility evaluations, scope and site recommendations, layout, equipment and facility recommendations sufficient to define, budget and plan for the subject construction project.

Regional Planning – Support of regional planning includes two FY 03 Logistics Regional plans.  In each effort for their respective regional commander, NAVFAC engineers with a logistics engineering background are managing a team that includes specialized Logistics Engineering support subcontractors.  Products will include an evaluation of existing facilities, review of major logistics operations and recommendations to satisfy deficiencies or capitalize on opportunities for improvement.  

