
RFP APPENDIX A

1.
A&E Contract No.: N62470-xx-D-xxxx

Project Title/Location: (Name of project)

Attachment:  (a)  Scope of Work dated (date)
2.  LANTNAVFACENGCOM Planner in Charge (PIC)/Telephone:



(Name), Code (Code) / (757) 322-(Extension)



FAX (757) 322-(Extension)


E-mail:  (E-mail address)


The PIC is the LANTNAVFACENGCOM point of contact on technical matters.


LANTNAVFACENGCOM Contract Specialist, Code/Telephone



Mr. Manoo A. Shivaee, Code AQ136 / (757) 322-4155

FAX (757) 322-4167



E-mail:  ShivaeeMA@efdlant.navfac.navy.mil

The Consultant’s responsibility is directly to the Contracting Officer via the Contract Specialist.  Any requested change/deviation in scope must be brought to the attention of and/or approved by the Contracting Officer.  In no case will changes to the contract scope be made at the Activity level or by any person other than the Contracting Officer.  All changes to the work definition/schedule shall be accompanied by modification to the contract by the Contracting Officer.

3.  Activity Point of Contact and Others/Telephone:

4.  Award: (To be filled in at the conclusion of negotiations):














Award


Engineering Services




$



Travel and Subsistence



$__________   


TOTAL T.O. Amount




$

5.  Project Milestones:
	Item
	Complete weeks after award / NTP

	Task 1
	x weeks

	Task 2
	x weeks

	Task 3
	x weeks


6.  Project Submittals

	Deliverable
	Weeks after award / NTP

	Item
	x Weeks

	Item
	x Weeks

	Item
	x Weeks


All correspondence and submittals, both regular and express/courier mail shall be addressed to:

Commander, Atlantic Division

Naval Facilities Engineering Command

Attn: (PIC name and Code)


1510 Gilbert Street

Norfolk, VA  23511-2699
(Date)

SCOPE OF WORK

(Location) 

(Project Title)

A.  Purpose
This section tells the consultant the purpose of the contract.  Use plain English…"contract-speak" is not needed.  Cover the basics only.  It needs to cover the following:

Who – Who are we doing this for?  This is not necessarily a list of names but the customer organization(s).

Where - If multiple locations are included list them.  

Why – Why are we doing the product?  Define the problem or issue the product is going to solve or address.  

What – This is an extension of the why.  This is not the tangible product that is the deliverable it is what are we doing for the client in this effort.  The reader should be able to understand the purpose of awarding this contract after reading this paragraph.  No references to tasks, deliverables or standards are to be in this paragraph.

How Much – If the project covers such items that can be quantified that have a bearing on the level of effort required it needs to be included here.  (This could be number of buildings to survey, SF of various buildings included in the work, etc)

B.  Deliverable Products

1.  Item:  Describe the product so the consultant can price it and the client can understand what it is.  This is not a description of paper size, color, etc., but provides what it is and how it is to be used.  Some items that should be addressed are the estimated number of pages, copies to be provided and the media expected.  Reference (do not replicate) the standards wherever possible.
2.  Item:  

3.  Item: 

C. Tasks

Task 1 – (Title)

The task descriptions need to explain what is expected of the consultant.  If the consultant is expected to be some place (Meeting, site visit, brief, etc.) the location and duration (excluding travel time) needs to be included.  The objective of the task is the primary content (analysis of data, definition of alternatives) and if there is an expected result (agreed upon schedule, minutes of the meeting, turnover of Government Furnished Material) that needs to be included.  The results are not necessarily contract deliverables.  If there is something the consultant is expected to do during the task it needs to be included (interview stakeholders, collect data, field check maps, etc).  The purpose of these descriptions is not to define the consultants work plan, but to define the elements that they will build one from.  We are buying their expertise.  Any limitations that will be imposed on the consultant need to be listed (length of time at an activity, etc).  

Task 2 – (Title)

Task 3 – (Title)

D.  Government Furnished Material

1.  Item

2.  Item

This is a simple list of material the government will provide to the consultant.  One of the tasks needs to define when this material is available and will be turned over to the consultant.  One issue consultants always have is who will provide the material and when.

E.  References

1.  Item

2.  Item

This section is optional.  It can be used to cite references that apply to the products (RSIP instructions, OPNAV Instructions, etc).  If the reference is cited the consultant will need a source to see/get the reference.  







