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Explanatory Notes for the RSIP Process with Visioning

Preliminary CNO RSIP IPL -- This document for the FY03 IPL was available in mid-July 02.  Using this to select the highest priority RSIPs to begin development of Scopes of Work permits a 60 to 90 day head start toward award of RSIP contracts.

Develop SOW – This begins with the assignment of a Planner in Charge and includes development of the SOW, internal review, review by the Region and the IMC representatives. 

SOW Review by NavFac HQ – This task in previous years was required to ensure compliance with the RSIP goals and as a first step to sending funding.

Request for commitment of funds – This is a step required by the Acquisition division.  Before any contract actions can begin a "formal commitment" of funds is required.  This is not funds-in-hand, but a commitment to provide funds to be able to award the contract after negotiations.

Receive Formal Funding commitment – This is in writing.  Needs to be able to be provided to the contract specialist prior to start of any contract actions.

Contract Actions – This is the request for proposal and negotiation of the Task Order.

Funding received – This is when funding for the RSIP needs to be in place for the funding of the contract action.  For purposes of the example it has been set to 1 Dec since apportionment normally takes that long.

Contract Award Actions – This is the formal process of awarding the Task Order.

Contract Award – This is the award of the contract.  It is not necessarily the start of the RSIP process.  Since some RSIPs will have delayed starts the process has an NTP.

Pre-Notice to Proceed (NTP) data gathering – This will vary in time based on the RSIP.  If the process includes the development of BFR's this could be a year.  In general this will be data that can be collected by the PIC, regional staffs, and IMCs to support the RSIP.

Notice to Proceed (NTP) Date – This is the date the contractor is formally requested to begin.

Project Initiation – During this time the consultant and PIC setup the kickoff and other logistics.  If the NTP is known in advance much of this can happen during the period between award and the Kick-off.

Kick-off Meeting – This is the formal start of the RSIP.  The goal established during the FY02 RSIP conference was to have an RSIP complete in 6 months from this date.

Field Visits / Data collection – This is the fieldwork.  Visits to the activities occur during this time.  

Stakeholder Interviews (V) – This may or may not be part of the field visits.  This step relates to the Visioning process and needs to include the Visioning Consultant.  Interviews are with internal and external stakeholders (DoD Political/Military, local communities, private industry).

Existing Data analysis – This is period that the consultant reviews the data collected and begins to see where it leads.  

ID the Key Drivers and Develop Scenarios (V) – This is best done during a facilitated session.  Attendees should be Navy Planners, Mil/Pol specialists, lower level stakeholders not to be involved in the visioning session, and the visioning consultant.  The objective is to determine what the key drivers are based on the most likely to change, probability of change, likely impact on the stakeholders and the AOR. They are external to the AOR.  Once the drivers are identified, scenarios can be developed based on various mixes of the drivers and some thought stimulators for the Vision Session.  Generally, they are grouped in themes and are displayed in bullet format.

Key Drivers and Scenarios Ready (V) – These are input to the conduct of the Visioning Session.  

Prepare for the Visioning Session (V) - This task has to start at the kick-off meeting. It includes the logistics for the session.  Items to include are: ID the participants; develop read aheads, agenda and workbooks and briefs.  A shopping list of items that will be needed at the session is needed.  The invitation (normally by the PM, Installation Commander or Regional Commander) will need to be developed and sent.

Visioning Session (V) – This milestone is covered by a specific "model agenda".  In the RSIP process the objective is to have precepts developed to a point that a vision statement can be authored using those precepts.

Develop Visioning Session Transcript, Vision Statement and Precepts (V) – This document reflects the full content of the visioning session to include notes, charts and data.

Vision Statement and Precepts Ready (V) – This is the objective result of the visioning session.  The precepts should have been acknowledged during the session and the Vision Statement drafted by the Visioning Consultant based on the results of the session.

Outbrief Stakeholders from the Visioning Session (V) – This can be a formal brief or a report back to the participants in the development and conduct of the visioning session.

Transition between the Planning AE and the Visioning Consultant (V) – This may be a single meeting or a process designed to handle a smooth "hand-off". 

Analysis and Alternative Development – This task takes the results of the visioning session and the data collected and assembles infrastructure alternatives.  This is the meat of the plan.  The objective of this task is to define a recommended alternative.

Concept briefings – This task includes two briefs, one to the "staff" level and one to the "decision makers".  

Concept Concurrence - This Milestone is the concurrence in the concept by the Region.

Draft RSIP preparation – This task should begin immediately after the completion of the data gathering and field visits.  First sections that document the current situation can be completed before the planning is completed.

Draft RSIP delivered – This is the delivery from the Planning AE to the PIC.  This version of the RSIP should reflect the final form of the RSIP.  This delivery is only the small report not the "data CD/Report".  Only the short report will be reviewed.

Government Review of Draft RSIP – This is a full review by the Region, IMC and other stakeholders.  Comments are provided to the PIC in writing.

Draft Comment Review Meeting - Comments are passed back to the Planning AE in a comment review meeting with the AE.

Pre-Final RSIP preparation – During this task the AE incorporates the comments into the draft document.

Pre-Final RSIP delivered – This milestone is the delivery of the pre-final RSIP with the comments from the draft incorporated into the document.  

Government review of the Pre-final RSIP - The review is by the PIC and a single POC at the region to ensure the comments have been incorporated as envisioned.  It is not intended that this review be a full review by all the stakeholders.

Final revisions and approval to go to Final – This provides any last revisions to the RSIP and approval by the PIC to go to completion on the Final RSIP.

Final RSIP and RSIP-Link prepared – During this task the final RSIP is prepared, the RSIP-Link material finalized and the data CD/Report is finalized.  

Final RSIP and RSIP-Link delivered – Delivery of final products by the AE to the PIC.

Delivery of TFR data to the PIC – This is the TFR spreadsheet completed by the AE.  This will be delivered at the Pre-Final stage to ensure it includes any revisions required to reflect comments provided during the draft review.

EFD/A review of the TFR Data – The PIC will review the data.

TFR Data sent to Regional Commander - …

Regional Commander review of TFR data - …

TFR Data sent to IMC from Regional Commander - …

IMC review of TFR data - …

TFR data sent to NITC from IMC - …

TFR data entered into iNFADS - …

Page 4 of 4

(V) Visioning Related Tasks and Milestones


