From CNO WASHI NGTON DC/ / N46/ N44/ |

BT

UNCLAS // N11000//

MSG DF GENADM N/ CNO N44/ /

SUBJ/ TOTAL FACI LI TI ES REQUI REMENTS/ /

PAGE 04 RUENAAA0882 UNCLAS

REF/ A/ DOC/ CNO' 09JAN1998/ /

REF/ B/ DOC/ NAVFAC/ 24AUG2000/ /

REF/ C/ DOC/ NAVFAC/ 01APR1997/ /

NARFR/ REF A | S OPNAVI NST 11000. 16A CH 1, WHI CH OUTLI NES COMVAND
RESPONSI Bl LI TI ES FOR LAND AND FACI LI TIES PLANNING REF B IS

NAVFACI NST 11010. 45, WH CH QUTLI NES THE COVPREHENSI VE REG ONAL
PLANNI NG PROGRAM  REF C | S NAVFAC P-80, WHI CH ESTABLI SHES FACI LI TY
PLANNI NG CRI TERI A FOR NAVY AND MARI NE CORPS SHORE | NSTALLATI ONS. //
RVKS/ 1. THE NAVY REVI EW BOARD (NRB) WAS RECENTLY BRI EFED ON THE
PROPCSED PROCESS FOR DETERM NI NG THE NAVY' S FACI LI TY | NVESTMENT
REQUI REMENT USI NG THE FACI LI TY SUSTAI NMENT MODEL (FSM AND THE

| NSTALLATI ON READI NESS REPORTI NG (I RR) SYSTEM THE NRB

RECOMVENDATI ONS FOR | MPROVI NG CREDI BI LI TY OF THE PROCESS | NCLUDED
ESTABLI SHVENT OF A SOLI D TOTAL FACI LI TY REQU REMENT (TFR)

FOUNDATI ON. I N PREPARATI ON FOR THE FOLLOW ON BRI EFI NG TO THE NAVY
REQUI REMENTS OVERSI GHT COUNCI L (NROC), WE HAVE DEVELOPED A PLAN FOR
VALI DATI NG THE NAVY TFR USI NG THE EXI STI NG RSI P PROCESS AND

ADDI TI ONAL GUI DANCE PROVIDED IN THI S MESSAGE. THE ULTI MATE PRODUCT
OF TH'S PLAN I S A COWLETE FACI LI TY-BY-FACI LI TY EVALUATI ON OF OUR
SHORE | NFRASTRUCTURE TO DETERM NE WHI CH FACI LI TI ES ARE REQUI RED TO
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MEET THE M SSI ON AND WHI CH FACI LI TI ES SHOULD BE MADE AVAI LABLE FOR
OTHER USES, DEMOLI SHED, OR PLACED I N CARETAKER STATUS.

2. TH'S TFR ANALYSIS WLL BE COWLETED ON A REG ONAL BASI S, AS
REQUI RED BY REF A. REF B PROVI DES THE PROCESS BY WHI CH REG ONAL
SHORE | NFRASTRUCTURE PLANS ( RSI PS) ARE DEVELOPED AND | T RECOGNI ZES
STAND ALONE | NSTALLATI ON PLANNI NG WHERE APPROPRI ATE. | T ALSO

PROVI DES THE FRAMEWCRK FOR DEVELOPI NG THE TFR. HOWEVER, | T DOES NOT
PROVI DE SUFFI Cl ENT GUI DANCE FOR VALI DATI NG THE TFR AS RECOMVENDED BY
THE NRB. ACCORDI NGLY, ADDI TI ONAL GUI DANCE TO ALI GN DEVELOPMENT OF
REG ONAL PLANS | N SUPPORT OF EARLI EST FACI LI TY-BY-FACI LI TY

VALI DATI ON OF THE NAVY TFR IS PROVI DED | N PARAGRAPHS 3 AND 4 BELOW
3. THE RANGE OF RSIP FUNCTI ONAL PLANS IS LI STED IN REF B, TABLE 4F.
THE FUNCTION "ADM N' | S HEREBY ADDED TO TABLE 4F. TO SUPPORT

UNI FORM DEVELOPMENT OF THE TFR, | NSTALLATI ON MANAGEMENT CLAI MANTS
(I'MCS) W LL CONCENTRATE ON AWARDI NG REG ONAL OVERVI EW PLANS FI RST,
THEN FUNCTI ONAL PLANS I N THE FOLLOWN NG AREAS: WATERFRONT OPERATI ONS,
Al RFI ELD OPERATI ONS, ORDNANCE/ VEAPONS, ADM NI STRATI ON, TRAI NI NG AND
BACHELOR QUARTERS. TO SUPPCRT CNO PRI ORI TI ES ADDRESSED BY PREVI OUS
| NTEGRATED WARFARE ARCHI TECTURE (| WAR) ASSESSMENTS, WATERFRONT
OPERATI ONS FUNCTI ONAL PLANS ARE TO BE COVPLETED BY DEC 01, AND AIR
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OPERATI ONS AND ORDNANCE/ WVEAPONS FUNCTI ONAL PLANS BY DEC 02. THE

PRI CRI TY AND SCHEDULE FOR ALL OTHER FUNCTI ONAL AREAS W LL BE
DEVELOPED DURI NG THE 17-19 APR 01 RSI P CONFERENCE | N PENSACOLA, FL.
PLANS ALREADY UNDERWAY SHOULD BE COWMPLETED | N COVPLI ANCE W TH THE
ADDI TI ONAL GUI DANCE | N PARAGRAPH 4 BELOW  FOR | SCLATED CASES WHERE
THE ABOVE COVPLETI ON DATES CANNCT BE MET THROUGH RSI P PLANNI NG, | MCS
W LL OBTAIN OPNAV N44 APPROVAL OF AN I NTERI M ALTERNATI VE MEANS FOR
DETERM NI NG THE TFR.

4. TO ENSURE A CONSI STENT APPROACH TO DEVELOPI NG THE TFR, THE
FOLLOW NG GUI DANCE | S PROVI DED FOR ALL FUTURE FUNCTI ONAL PLANS:

A.  PROVI DE FORCE STRUCTURE PROJECTIONS. | MCS WLL ENSURE THAT THE
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BEST AVAI LABLE FORCE STRUCTURE ( PERSONNEL, SHI P, Al RCRAFT, ETC.
LOADI NG) PRQJECTI ONS ARE PROVI DED TO THE REG ONS/ | NSTALLATI ONS.  THE
CURRENT PLAN |'S FOR THE 2001 | NFRASTRUCTURE | WAR TO ASSESS THE SHORE
| NSTALLATI ON PLANNI NG PROCESS.  THI'S ASSESSMENT SHOULD SUPPORT
EVOLUTI ON OF | MPROVED PROCESSES FOR DEVELOPI NG AND TRANSLATI NG
GLOBAL BASI NG STRATEG ES | NTO REG ONAL/ | NSTALLATI ON PLANNI NG

REQUI REVENTS.

B. DETERM NE BASI C FACI LI TI ES REQUI REVENTS (BFR). SINCE WE ARE
MANAGI NG | NSTALLATI ONS ON A REG ONAL BASI S, BFR SHOULD BE DETERM NED
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BY FUNCTI ONAL AREA ACROSS REG ONS AS A WHOLE USI NG THE PARAGRAPH 4A
FORCE STRUCTURE PROJECTI ONS. REF C DOES NOT CURRENTLY CONSI DER

REGI ONAL | MPLI CATI ONS | N CALCULATI NG FACI LI TY REQUI REMENTS.

ACCORDI NGLY, USI NG REF C AS THE STARTI NG PO NT FOR EACH

| NSTALLATI ON, REGI ONS MUST CONSI DER THE FULL RANGE OF MAJOR FLEET
CONCENTRATI ON AND OTHER SUB- REGI ONAL AREA SYNERG ES WH CH COULD
REDUCE THE TFR. NAVFAC |'S CURRENTLY PREPARI NG AN UPDATE TO REF C TO
REFLECT A REG ONAL PLANNI NG APPROACH. THE NATURE AND TIM NG OF THI S
UPDATE W LL BE LI NKED TO THE FUNCTI ONAL PLAN PRI ORI TY AND SCHEDULE
DEVELOPED DURI NG THE APRI L RSI P CONFERENCE.

C. DETERM NE FUNCTI ONAL TFR. EACH REG ONAL FUNCTI ONAL PLAN SHALL

| NCLUDE A MATRI X DI SPLAYI NG A FAC! LI TY- BY- FACI LI TY DETERM NATI ON
STATING THAT THE FACILITY I'S: (1) REQUI RED TO SUPPORT THE

| MC- PROVI DED FORCE STRUCTURE REQUI REMENTS, (2) REQUI RED FOR

SURGE/ MOBI LI ZATI ON, (3) NOT REQUI RED, PROGRAMVED FOR

DEMOLI TI ON/ DI SPOSAL, (4) REQUI RED UNTIL THE SOLUTI ON RECOMVENDED | N
THE RSI P PLAN IS | MPLEMENTED/ ACQUI RED. | MCS W LL ENSURE THI S

| NFORMATI ON | S UPDATED | N THE | NTERNET NAVAL FACI LI TI ES ASSETS DATA
STORE (| NFADS) .

D. ADDI TI ONAL REQUI REMENTS FOR FUNCTI ONAL PLANS. THE APRIL RSIP
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CONFERENCE MAY | DENTI FY OTHER REQUI REMENTS TO ACHI EVE THE RSI P
STANDARDI ZATI ON AND RI GOR NECESSARY TO ESTABLI SH THE TFR

5. AN ACCESSI BLE, FULLY FUNCTI ONAL | NFADS |'S ESSENTI AL TO THE
SUCCESS OF THI'S PROGRAM  NAVFAC | S REQUESTED TO ENSURE THE | NFADS
|' S ACCESSI BLE TO | MC AND REG ONAL USERS AND | T CONTAI NS THE
NECESSARY DATA FI ELDS TO ALLOW THE FAC LI TY- BY- FACI LI TY CODI NG

REQUI RED BY PARAGRAPH 4C. NAVFAC |'S ALSO REQUESTED TO PROCEED W TH
RSI P AWARDS NOTI NG THAT | MCS MAY BE MODI FYI NG RSI P EXECUTI ON PER
TH'S GUI DANCE.

6. OPNAV N44 POC |'S CDR BRET MJ LENBURG AT DSN 664- 9907, COWM (703)
604- 9907, E-MAIL: MJ LENBURG BRET AT HQ NAVY. M L. NAVFACENGCOM POC
ARE ALAN ZUSMAN AT DSN 325-9181, COWM (202) 685-9181, E- MAIL:
ZUSMANAF AT NAVFAC. NAVY. M L OR JOHN TRAVI S AT DSN 325-9184, COWM
(202) 685-9184, E-MAIL: TRAVI SIC AT NAVFAC. NAVY. M L. //

BT

#0882

NNNN

Cl ECS Di stribution:

NOO2C, NOO4, NOO4A, NOOI G22, NOOI 2P, NOOMSGB2, NO02D4, NO2D, NO2F11B,
NO2F2, NO2F33, NO2F3, NO2FA, NO2L1, NO2L2, NO2L3, NO2L, NO2LC, NO2LES,
NO2LE, NO2S1A, N02S24, N02S3B, N02S4, N124, N17, N1C, N321, N32C,
N354, N357B, N357X, N381A, N381R3, N381SEA, N3A, N3D, N3FP, N412P1,
NA12P2, NA12P4, N412P, NA1W N431E, N431G N4323, N434, N435, N435B,
N4A644, NA64, NAG4A, N4A678, NAG78A, NA681, NA682, NA683, N4684, N468,
NAGA, NAGAW N46B, N61D, N651A, N6A, N722, N722A, N72A, N731C, N7A2,
N7A, NB806D, N8A2, NBA3, N8A4, N8W acdonessages, cdonessages, clfin,

http://efdlars1.efdlant.navfac.navy.mil/pls/lantdiv/docs/FOLDER/BL BASE DEVELOPM...

Page 2 of 4

11/8/2001




linmdis_in, nOOmessages, nOlnessages, n02f nessages, n02l nessages,
n46nmessages, n4nessages, zzzstore

RAAUZYUW RUENAAA0882 0931420- UUUU- - RUCBCLF.

ZNR UUUWJ

RHFIFMC T SOUTHNAVFACENGCOM CHARLESTON SC

RHFJJAH T COMNAVREG SE JACKSONVI LLE FL

R 031420Z APR 01 ZYB PSN 723964L31

FM CNO WASHI NGTON DC/ / N46/ N44/ [

TO RUCBCLF/ CI NCLANTFLT NORFOLK VA/ [/ N46//

RHHVHAA/ Cl NCPACFLT PEARL HARBOR HI// N46//

RHDLCNE/ CI NCUSNAVEUR LONDON UK/ / N7/ /

RUCTPOA/ CNET PENSACOLA FL// 0s44//

RULSSEA/ COVNAVSEASYSCOM WASHI NGTON DC/ / 00/ 09/ 04/ 04X1 [/

RULSFAN COVNAVAI RSYSCOM PATUXENT RI VER MY/ / Al R-8. 0Y/ /

RUCCNOM COWNAVRESFOR NEW ORLEANS LA/ / N46//

RHVFI UU/ COMWNAVRESFOR NEW ORLEANS LA/ / N46/ /

RULSNDK/ FLDSUPPACT WASHI NGTON DC/ / 04/ /

RHVFI UU/ FLDSUPPACT WASHI NGTON DC/ / 04/ /

RULSDSA/ DI RSSP WASHI NGTON DC/ / SP20/ SP20162/ /

RHVFI UU/ DI RSSP WASHI NGTON DC/ / SP20/ SP20162/ /

RUENMED BUMED WASHI NGTON DC/ / MED33/ /

RHVFI UU BUMED WASHI NGTON DC/ / MED33/ /

RUL SWCA/ COVNAVCOMTELCOM WASHI NGTON DC/ / N4/ N6/ /

RHVFI UU/ COVNAVCOMTELCOM WASHI NGTON DC/ / N4/ N6/ /

RULKSDF/ COVNAVSECGRU FT GEORGE G MEADE M/ / N4/ /

| NFO RUEACMC/ CMC WASHI NGTON DC/ / LFL//

RHVFI UU CMC WASHI NGTON DC/ / LFL/ /

PACGE 02 RUENAAA0882 UNCLAS

RUEGNER/ COVNAVREG NE GROTON CT// 00/ N4/ /

RUCOGAB/ COVNAVREG M DLANT NORFOLK VA// 00/ N4/ /

RHFJJAH COWAVREG SE JACKSONVI LLE FL//00/ N4/ /

RHW DI RF COWNAVREG NW SEATTLE WA/ / 00/ N4/ /

RHVFI UU COMNAVREG NW SEATTLE WA/ / 00/ N4/ /

RUWDHL P/ COVNAVREG SW SAN DI EGO CA// 00/ N4/ /

RUHEMCQ COVNAVREG PEARL HARBOR HI // 00/ N4/ /

RUNGFAA/ COVNAVVARI ANAS G/ / 00/ N4/ /

RUYNTAS/ COMWNAVFCORKOREA SEOUL KOR// 00/ N4/ /

RUYNAAC/ COWNAVFCRIAPAN YOKOSUKA JA/ / 00/ N4/ /

RHVFI UU/ COVNAVFORIJAPAN YOKOSUKA JA/ / 00/ N4/ /

RHRVDAB/ COMUSNAVCENT BAHRAI N/ / 00/ N4/ /

RUFNASC/ COMFAI RVED NAPLES | T//00/ N4/ /

RUCCFMA/ NAVSUPPACT M D SOUTH M LLI NGTON TN/ / 00/ N4/ /

RHVFI UU/ NAVSUPPACT M D SCUTH M LLI NGTON TN/ / 00/ N4/ /

RULSGMY NTC GREAT LAKES | L//00/ N4//

RUWHTXF/ CNATRA CORPUS CHRI STI TX// 00/ N44//

RHWVFI UU/ CNATRA CORPUS CHRI STI TX// 00/ N44//

RULSADC/ COVNAVDI ST WASHI NGTON DC/ / 00/ N4/ /

RHVFI UU/ COVNAVDI ST WASHI NGTON DC/ / 00/ N4/ /
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RUL SADK/ COVNAVFACENGCOM WASHI NGTON DC/ / 00/ 09/ OPS/ BDDY CHENG PW
aal/

RHVFI UU/ COVNAVFACENGCOM WASHI NGTON DC/ / 00/ 09/ OPS/ BDDY CHENG PW
aaqa/

RUCCBRR/ LANTNAVFACENGCOM NORFOLK VA/ / 00/ 20/ /

RHVFI UU/ LANTNAVFACENGCOM NORFOLK VA/ / 00/ 20/ /

RUHEMCW PACNAVFACENGCOM PEARL HARBOR HI // 00/ 09P/ /

RHVFI UU/ PACNAVFACENGCOM PEARL HARBOR HI // 00/ 09P/ /

RUWDHLN SOUTHWESTNAVFACENGCOM SAN DI EGO CA/ / 00/ 04/ /

RHFJ FMC/ SOUTHNAVFACENGCOM CHARLESTON SC/ / 00/ 06/ /
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RHVFI UU SOUTHNAVFACENGCOM CHARLESTON SC/ / 00/ 06/ /
RUL SBMR/ NORTHNAVFACENGCOM LESTER PA// 00/ 20/ /
RUWDXGM ENGFLDACT WEST SAN BRUNO CA// 00/ 703/ /
RHVFI UU ENGFLDACT WEST SAN BRUNO CA// 00/ 703/ /
RHW PTH ENGFLDACT Nw POULSBO WA/ / 00/ 09P/ /

RHVFI UU ENGFLDACT NwW POULSBO WA/ / 00/ 09P/ /
RULSNDF/ ENGFLDACT CHES WASHI NGTON DC/ / 00/ 20/ /
RHWVFI U ENGFLDACT CHES WASHI NGTON DC/ / 00/ 20/ /
NNNNEND
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