From: Harris, Jim C. (EFDLANT)

Sent: Thursday, November 21, 2002 10:01 AM
To: EFDLANT Cl4 Section Heads
Cc: EFDLANT Cl4 Branch Managers

Subject: FW: AE Evaluation Effort!

| continue to have difficulty getting AE evaluations completed properly. It's surprising how
many blanks (reviewer initials, review type, name of AE) remain in the evaluations when the
AIC/EIC's tell me the projects are ready to sign. It's still that way with almost every project!

I'm considering making a change to the DIS program which will require section heads to
review and approve the completion of the evaluation before it comes to my attention. (I'd
prefer to deduct something from an individuals paycheck each time they continue to make the
mistake but | don't have access to their paychecks) Do any of you have a better idea?

Jim



