ATTACHMENT C


NAS SIGONELLA IS IMPLEMENTING AN ENVIRONMENTAL MANAGEMENT SYSTEM

What is an EMS?

· It is part of the overall management system that includes organizational structure, planning activities, responsibilities, practices, procedures, processes, and resources for developing, implementing, achieving, reviewing, and maintaining the environmental program and achieving environmental goals. An EMS has five components:

· Policy 


Written and signed by the CO

· Planning


Detailed data collection by the Environmental Department

· Implementation

By all departments

· Evaluation


By all departments and checked by Environmental

· Management review

CO/XO, Environmental Quality Board, CNE, and CNO

Why Implement an EMS?

· The Executive Order 13148 — Greening the Government through Leadership in Environmental Management released on Wednesday, April 26, 2000, requires each facility to implement an environmental management system by 2005.  This shall include establishing measurable environmental goals, objectives, and targets that are reviewed and updated annually. 

· Chapter 20, Environmental Quality Assessment Ashore, of OPNAVINST 5090.1B, Change 2, establishes new Navy policy for the assessment and oversight of Navy shore installations’ environmental quality. The Environmental Quality Assessment (EQA) Guide provides guidance for planning and implementing the EQA Program.  The EQA program, which replaces the ECE program, comprises two major elements:

· An annual internal assessment by the environmental department focusing on compliance.
· An external assessment by the major claimant focusing on identifying the root cause of management and compliance problems. 
The EQA guide presents an EMS framework that follows the principles embodied in existing models, such as EPA’s Code of Environmental Management Principles (CEMP) and ISO 14001.  

· Full implementation of an EMS will enhance environmental performance and promote attainment and maintenance of compliance by:

· Highlighting and encouraging essential activities and procedures 

· Focusing management attention and resources on priorities established by the installation.

How do we implement an EMS?

· The most effective EMS focuses resources where they are most needed.  To understand where to apply resources, NSA Naples has conducted a comprehensive inventory of its regulatory requirements, business and management practices, and the relative impacts of its activities on the environment and other vulnerable assets. We will now begin to:

· Establish detailed programs to meet the objectives and targets developed from the assessment of environmental impacts.

· Develop and document standard operating procedures for practices associated with environmental impacts and train personnel on their content. 

· Conduct more detailed management reviews 
Does this change the way the Navy manages its environmental quality efforts?  
· The installation will design and conduct internal assessments to better ensure day-to-day compliance.

· Installation compliance programs will become “self correcting” through enhanced corrective action programs based on compliance evaluations and inspections to identify deficiencies and process improvements and through problem solving to address root causes.
· Major Claimant responsibilities will evolve from providing compliance inspections to evaluating the effectiveness of each installation’s internal assessments, problem solving exercises, and environmental management system. 
What are the Benefits?

· Improved

· Communications

· Documentation

· Management Approval Process

· Improves 

· Regulatory Compliance

· Planning Process

· Environmental awareness

· Financial savings

· Distributed responsibility for environmental roles (beyond the Environmental Department)

· Reduced environmental risk

· Continual improvement
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