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CLEAN/RAC INTERFACE


MEETINGS MATRIX CHART


(Issued 09/16/98)





TYPE OF MEETING�
WHEN�
WHO SHOULD ATTEND�
OBJECTIVES �
DESIRED OUTCOMES�
ACTIONS FOR MEETING�
�
FEASIBILITY 


STUDY (FS)�
After remedial investigation is completed.�
Navy (RPM lead), 


CLEAN,


RAC�
(Evaluate remedial action alternatives.


(Discuss potential data gaps based on technology                                                                                                                                           approach


(Identify need for pilot testing or treatability study.


(Establish approach for completing FS.�
(Remedial remedy is selected.


(Process for filling in data gaps is established.


(Need for further pilot testing or treatability is established.


(Action items for completing the FS are                                  defined.�
(Navy provides RI to RAC for review.


(CLEAN gives presentation on site, 


contaminants, and remedial objectives.


(CLEAN provides meeting minutes.


(CLEAN incorporates action items and/or


comments next FS.�
�
PRE  DESIGN�
After Draft FS has been submitted to the Regulatory Agency.�
Navy (RPM lead),


CLEAN,


RAC�
(Affirm remedial objectives and goals.


(Establish the approach to implementing the selected technologies at the site.


(Identify site constraints and logistical issues to be addressed in the design.


(Established the remedial design approach in terms of performance based or prescriptive specifications and level of detail.�
(Remedial objectives are clear and achievable.


(The process for implementing the remedy is defined.


(Site constraints and logistical issues are resolved.�
(Team determines date of next meeting and need for any additional meetings.


(Navy provides FS to RAC.


(CLEAN gives presentation on objectives, goals, selected remedy, and site constraints.


(Navy/CLEAN/RAC address objectives for meeting and complete checklist.


(CLEAN provides meeting minutes.


(CLEAN incorporates action items and/or comments for next deliverable.�
�
DESIGN


KICK-OFF�
After negotiation of scope and budget.�
Navy (RPM lead),


CLEAN,


RAC�
(Define project team members and roles.


(Define decision-making procedures and communication paths.


(Clarify/verify the level of design required for specific elements of the design.


(Confirm elements of FS that will be incorporated into the design.


(Define Navy material, equipment, and building preferences.


(Discuss differences between requirements specified in A/E Guide and what is required in scope of work.


(Establish RAC performed vs. subcontracted tasks.


(Discuss Value Engineering options.�
(Project team and roles are defined.


(Stakeholders and their concerns/ issues are defined.


(Details on design approach (level of detail, RAC performed vs. subcontracted tasks) are defined.


(Value engineering opportunities are identified.


(Design milestones are determined.�
(Team determines date of next meeting and


need for any additional meetings.


(CLEAN provides pre-design checklist and presents project team and roles.


(Navy/CLEAN/RAC discuss level of design required.


(Navy provides codes and standards or contacts.


(RAC provides input on construction tasks to be subcontracted.


(Navy/CLEAN/RAC provide value engineering input.


(CLEAN provides design schedule.�
�
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CLEAN/RAC INTERFACE


MEETINGS MATRIX CHART


 (Issued 09/16/98)





TYPE OF MEETING�
WHEN�
WHO SHOULD ATTEND�
OBJECTIVES �
DESIRED OUTCOMES�
ACTIONS FOR MEETING�
�
CONCEPTUAL DESIGN (35%)�
After comments received on conceptual design package.�
Navy(RPM lead), 


CLEAN,


RAC�
(Address review comments from Navy/RAC.


(Re-affirm Code 04 involvement.


(Re-affirm level of design required.


(Discuss value engineering options.


(Discuss vendor input and ability to meet specifications (whether performance based or prescriptive).


(Re-affirm RAC performed vs. subcontracted tasks.�
(Resolve all design issues and comments.


(Concurrence that level of detail and design approach is adequate.


(Concurrence there are no outstanding constructability issues.�
(CLEAN leads discussion on review comments.


(Navy/CLEAN/RAC discuss and address objectives for meeting and complete checklist.


(CLEAN incorporates action items and/or revisions for next deliverable.�
�
PRE FINAL 


DESIGN


(60% 0r 90%)�
After submittal of Pre-Final package and receipt of comments.�
Navy(RPM lead), 


CLEAN,


RAC,


ROICC,


Code 04


(if  needed)�
(Address review comments from Navy/RAC.


(Review design completeness vs. intent.


(Discuss tasks to be subcontracted.


(Discuss VR/RFI/WD process.


(Discuss submittal requirements, expectations, and level of effort.


(Establish WBS compatibility to RAC structure.


(Establish method for estimating quantities and costs.�
(Design issues are resolved.


(Level of detail is determined to be sufficient.


(Subcontracted tasks and level of design completeness is agreed upon.


(Stakeholder expectations are being achieved.


(WBS codes are determined.


(Method for determining quantities and costs are determined.�
(CLEAN leads discussion on review comments.


(Navy/CLEAN/RAC discuss and address meeting objectives.


(CLEAN summarizes remaining design issues and requirements.


(RAC establishes WBS structure.�
�
PRE CONSTRUCTION�
After review of work plans and final engineering shop drawings�
Navy, (RPM lead), 


CLEAN,


RAC,


ROICC


�
(Review comments from CLEAN/Navy.


(Discuss design changes as a result of negotiations.


(Discuss engineering completeness and remaining construction submittals.


(Re-affirm VR/RFI/WD process.


(Discuss sequencing of work tasks.


(Discuss oversight involvement.�
(Construction related issues are resolved.


(Design changes as a result of negotia-


tions and their impacts are defined.


(Process for submittal of VR/RFI/WD is defined.


(Sequencing of work tasks is agreed upon.


(Stakeholder involvement and oversight issues are resolved.�
(RAC leads discussion on review comments.


(Navy/CLEAN/RAC discuss and address meeting objectives.


(RAC summarizes remaining engineering issues/deliverables.


(RAC incorporates action items and/or revisions for next deliverable.�
�
POST CONSTRUCTION


(LESSONS LEARNED)�
After construction and several months of operation and maintenance.�
Navy (COTR lead), CLEAN,


RAC,


ROICC,


Code 04


�
(Present and discuss lessons learned.


(Evaluate interface process.


(Evaluate system or technology performance.�
(Tangible lessons identified.


(Process for implementing lessons learned identified.


(Improvements to interface between stakeholders/CLEAN/RAC identified.�
(Navy leads discussion on review comments.


(Navy/CLEAN/RAC discuss meeting objectives.


(Navy summarizes meeting minutes and distributes.�
�



