REMEDIAL ACTION CONTRACT





GUIDELINES FOR PROJECT PRECONSTRUCTION CONFERENCE





All RAC projects shall have a Preconstruction Conference at the station where the work is located prior to the construction/remediation field work beginning.  Generally, this meeting should be held at least one to two weeks in advance of contractor mobilization.





The purpose of the meeting is to familiarize all those involved with the requirements of the project delivery order and the schedule of work.  Additionally, this meeting should be used to resolve any outstanding issues prior to mobilization.





The ROICC/NTR will schedule the Preconstruction Conference in coordination with the Contractor, RPM and COTR.  Notification of the exact time and location for the event should be provided by the ROICC/NTR to all attendees.





Attendees should include:  Code 18 RPM/EIC, COTR, RAC Contractor, Station Environmental Coordinator, Design A/E (or CLEAN Contractor).  In addition, station representatives normally invited to preconstruction conferences should be in attendance, such as the Base Fire Department, Security, and Public Works/Base Civil Engineer.  State or USEPA regulators are usually NOT invited to this meeting; if considered necessary by the RPM, the RPM should invite and coordinate their attendance.





The meeting will usually be held at a conference room in the ROICC office.  The Preconstruction Conference will be conducted by the ROICC/NTR in general conformance to guidelines established by the ROICC.





The ROICC/NTR may task the RAC contractor to take minutes of the meeting and provide to all attendees if considered appropriate.





A typical agenda for the Preconstruction conference will include:


Introductions/personnel assigned


Special Base Security or Fire Department regulations


Access to the site and site restrictions


Trailer locations, laydown areas, and decontamination areas


Scheduling, special requirements and anticipated mobilization/completion dates


Review of the Workplan (including approval, if necessary)


RPM Briefing (overview) of the project (By Code 18 RPM or CLEAN)


Discussion of any regulatory issues


Government property management


Discussion of the RAC contract format (award fee, invoices, cost-reimbursable contract format, changes and modifications, etc.)


Lines of communication and authority


Contractor presentation of a Preconstruction Information Package providing specific contractor information


Guidelines for final inspection and acceptance by the ROICC.








Due to the nature of the Remedial Action Contract, several of the typical agenda items, which normally apply to fixed price contracts, do not apply to the RAC.  This includes Liquidated Damages.  The ROICC/NTR shall be aware of those items and omit them from the discussions.





The ROICC/NTR should coordinate with the RPM on the RPM Briefing and allow time for this to be accomplished during the Preconstruction Conference.  Attached is guidance on this information.  The amount of detail provided in this briefing, and time required, will vary depending on the complexity of the project; however, experience has shown that this should not exceed 30 minutes.





Attached is a sample of the RAC Preconstruction Information Package Table of Contents.  The ROICC/NTR should allow the RAC contractor time to go over this information with the attendees.  The contractor will provide copies to the attendees for future reference.  The purpose of this document is to provide specific information about the contractor, familiarize the ROICC and station personnel with some of the differences between the RAC and fixed price construction, and provide an explanation of standard operating procedures.





The Naval Facilities Engineering Service Center publication Remedial Action Management Guide for ROICC, dated October 1993, contains additional information and guidance on conducting a RAC Preconstruction Conference in chapter 5.

















Attachment (1) RPM Pre-Construction Briefing outline (7 Dec 95)


Attachment (2) Sample OHM Preconstruction Information Package
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