
Checklist for Predesign Meeting

_____
Review existing planning material such as RI/FS and confirm which elements will be incorporated into the design.

_____
Affirm remedial objectives and goals

_____
Establish the approach to implementing the selected technologies at the site

_____
Identify site constraints and logistical issues to be addressed in the design

_____
Discuss design deliverables required (35%, 90%…),
 _____
Discuss the level of design required for specific elements of the design (permanent or temporary) and the type of specifications (prescriptive or performance) to be used  
_____
Define potential project team members (include everyone who may have some say in the project). 

_____
Define relationships between Navy (LANTDIV (or EFA CHES), Code 18, Code 04, Activity, and ROICC), CLEAN and RAC contractors, community and regulatory forces, and define attitudes, intangible goals, and personal objectives.

_____
Define in general Navy equipment, material, building preferences, and any special requirements such as noise, waste generation and disposal, aesthetics (compliance with base exterior architecture plan (BEAP)), accessibility, etc. 

_____
Discuss in general applicability of Navy design guides to project 

_____
Identify permitting requirements (air quality, storm water, waste disposal, etc.).

_____
Define in general interfaces with existing facilities (roads, utilities, buildings, etc.) and discuss location information regarding electric, water, and natural gas connections. Discuss need for activity to review interfaces with existing facilities. 

_____
Discuss in general surveying and geotechnical investigation requirements. Discuss need for pilot testing/treatability testing/or additional data collection to close data gaps and provide input for design parameters  
_____
Determine what additional meetings are necessary during design, construction and after construction, when they need to happen, who should attend, and what the objectives of these meetings would be. Establish preliminary milestones for deliverables and Stakeholder review times  
_____
Review and discuss preliminary Design schedule

_____
Discuss preliminary operating philosophy of system in terms of who will operate system, level of operator attention, and degree of automation

____
Discuss the preparation of a design parameter listing to show the basis of design input parameters or design criteria to be used for each component of the system as well as the source of this information (i.e. field parameter, literature value, code requirement, etc.) 

_____ 
Discuss need for utility survey, property survey, location of structures and buildings are adequately identified, access and right-of-way agreements. Determine if site approval is required by the activity planning department and/or LANT code 20.
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