	rac: unit priced options





Site Visit (includes design or document review)


Provide all labor, material and equipment to review project documentation (one design submittal furnished by the Government), visit the project site and meet with the COTR/NTR/EIC prior to award of a construction/remediation delivery order.  Project documentation to include preliminary or final designs, EE/CA, RI/FS, sampling and testing data, closure plan, etc., when available.  Contractor shall provide written comments on the project documentation, and a trip report to include minutes of discussions and agreements made during the meeting within 14 days after the completion of the site visit.  Anticipate 1 day for each site visit/meeting.


The purpose of this is to pre-price the cost of the delivery order for each of the following locations: Hampton Roads area, Washington D.C. area; Cherry Point/Camp Lejeune area; and Puerto Rico area.





Proposal Preparation (under $150K)


Provide all labor, material and equipment to estimate a small construction/remediation delivery order, with an estimated price of approximately $0-150,000.  Proposal shall not include the cost of a site visit. 





Proposal Preparation ($151K-$500,000)


Provide all labor, material and equipment to estimate a small to medium construction/remediation delivery order, with an estimated price of approximately $151,000-$500,000.  Proposal shall not include the cost of a site visit.  





Proposal Preparation ($501K-$2,000,000)


Provide all labor, material and equipment to estimate a medium to large construction/remediation delivery order, with an estimated price of approximately $151,000-$2,000,000.  Proposal shall not include the cost of a site visit.





Proposal Preparation (over $2,000,000) ñ 


Provide all labor, material and equipment to estimate a large construction/remediation delivery order, with an estimated price of over $2,000,000.  Proposal shall not include the cost of a site visit. 





Project Document/Design Review


Provide all labor, material and equipment to review project documentation (one design/document submittal furnished by the Government), prior to award of a construction/remediation delivery order.  Project documentation to include preliminary or final designs, EE/CA, RI/FS, sampling and testing data, closure plan, etc.  Contractor shall provide written comments and recommendations on the project documentation within 14 days after the issuance of the delivery order or receipt of the documents, unless specified otherwise.  The purpose of the RFP is to pre-price a delivery order to be used when a site visit is not anticipated and /or the level of technical review and comment is greater than that routinely required to prepare an estimate.





Work Plan Preparation (construction less than $1,000,000)


Provide all labor, materials to prepare a project work plan.  The work plan shall include sections and plans as defined in the scope attached to the contract action (normally the ìwork planî includes a description of the project, how the work will be completed, a schedule, drawings and specifications prepared by the contractor for subcontractor/supplier purchase orders, a soil erosion and sediment control plan, a sampling and analysis plan, an environmental protection plan, a quality control plan, a site specific health and safety plan, surveying if necessary and sampling and analysis, etc.).  It is anticipated that the contractor will not begin efforts on the work plan until a site visit has occurred and not complete the pre-final work plan until after negotiations establishing the construction target costs have been verbally concluded.  The pre-final work plan shall be due no later than 45 days after issuance of the contract action or as required in the scope of work attached to the contract action (in the case of conflict the schedule in the scope of work prevails).  Based on a Government review period of 30 days the final workplan shall be provided 90 days after issuance of the contract action or as required in the scope of work attached to the contract action (in the case of conflict the schedule in the scope of work prevails). 





Work Plan Preparation (construction GREATER than $1,000,000)


Provide all labor, materials to prepare a project work plan.  The work plan shall include sections and plans as defined in the scope attached to the contract action (normally the ìwork planî includes a description of the project, how the work will be completed, a schedule, drawings and specifications prepared by the contractor for subcontractor/supplier purchase orders, a soil erosion and sediment control plan, a sampling and analysis plan, an environmental protection plan, a quality control plan, a site specific health and safety plan, surveying if necessary and sampling and analysis, etc.).  It is anticipated that the contractor will not begin efforts on the work plan until a site visit has occurred and not complete the pre-final work plan until after negotiations establishing the construction target costs have been verbally concluded.  The pre-final work plan shall be due no later than 45 days after issuance of the contract action or as required in the scope of work attached to the contract action (in the case of conflict the schedule in the scope of work prevails).  Based on a Government review period of 30 days the final workplan shall be provided 90 days after issuance of the contract action or as required in the scope of work attached to the contract action (in the case of conflict the schedule in the scope of work prevails).


