LANTDIV RAC FIELD FORM





I.	PURPOSE





The purpose of the Field Form is to provide a standardized document that communicates approval, modification, or rejection of Technical Direction (TD), Requests for Information (RFI), Variance Requests (VR), and Overtime Authorization (OTA) by the authorized project and program representatives.  The Field Form is a communication vehicle and individually may not be justification for a contract modification.  Other factors will be reviewed to determine whether a contract modification is required (ex: adequacy of current funds, other scope deletion).  Refer to contract specific guidelines for determining cost versus scope growth including the application of fee.





II.	COMPLETING THE FORM





All lines on the form are to be completed.  If particular information is not applicable, write N/A on the line.





Items that should never say N/A are Contract No., Task order No., Title/Location, Form No., Date, Type of Change, Explanation (reason for change), ROM Estimate & WBS Code affected (for changes with cost impact), Schedule Impact Block, Contractor Signature, ROICC and RPM Signature.  It is the responsibility of both the Navy and the contractor to ensure that sufficient explanation is provided so that the work proceeds as required.  If sufficient room is not available on this form, additional pages should be attached.





All field forms, whether accepted or rejected must be logged in accordance with contract specific reporting requirements. The contractor shall assign numbers regardless of who initiates change. Numbering will be sequential starting with 001 for each type of field form request as follows:





(Example)	Contract No.: 97-6000


		Task Order No.: 23


		Title/Location: UST REMOVAL/ COMNAVBASE Norfolk


		Form No.: TD-001





If the next field form for this same project is a variance request, the field form number would be VR-001.  The next Technical Direction would be TD-002, and so on.





III.	SUBMITTAL PROCESS/DISTRIBUTION





Contractor completes the field form as soon as request/changed condition is identified.





Completed field form is routed to ROICC and RPM/EIC for approval.





Copies of ALL initiated field forms must also be distributed to the ROICC, RPM, and COTR, as indicated on the form. The contract specialist (with ACO authority) shall only receive a copy of the executed technical directions.


 


The approved/modified/rejected field form is returned to the contractor for appropriate action(s).  If a modification to the delivery order/task order is required, the field form information should be used as the basis for the request and the contract specialist shall be notified immediately.


