AWARD FEE PLAN

I. INTRODUCTION: 

A. This plan covers the administration of the award fee provisions for Contract No. N62470-97-D-5000.      


B.
The contractor is required to perform testing, remediation, and construction services in support of the Navy’s Environmental Remedial Action Program at Activities under the cognizance of the Atlantic Division, Naval Facilities Engineering Command.      


C.
The amount of the Award Fee Pool is established by setting aside a pool relating to the amount of the negotiated estimated budget(s).  The award fee payment will be based on two performance categories, Task Order Management and Construction Services using the Attachment 1 Evaluation Criteria and Overall Management using the Attachment 2 Evaluation Criteria.      

II. OBJECTIVES OF THE AWARD FEE:


A.
The objective of the award fee provisions of the contract is to afford the Contractor an opportunity to earn fee commensurate with optimum performance.  In addition to providing special management emphasis to the “Evaluation Criteria” set forth herein, the contractor is responsible for striving to attain the highest standards of excellence in the performance of this contract.               


B.
The Award Fee is an amount that may be earned by the Contractor in whole or in part, based upon an evaluation by the Fee Determination Official of the Contractor’s performance.  Fee associated with overall unsatisfactory performance on a specific task order will be removed from the award fee pool.  All evaluated, unearned fee will be removed from the contract at the conclusion of the award of the award fee evaluation, or at task order closeout.       


C.
Award Fee Determination are not subject to the “Disputes” clause of the contract.        

D. The Fee Determination Official (FDO) may unilaterally change any matters covered in the plan, provided the Contractor receives notice of the changes at least thirty (30) calendar days prior to the beginning of the evaluation period to which the changes apply.  The changes may be made without formal modification of the contract.

III. EVALUATION REQUIREMENTS


A.
Both during and at the conclusion of each rating period, the Navy will identify specific areas/task orders that may negatively impact the overall performance evaluation.  Prior to the FDO’s final decision, the contractor will be given an opportunity to address its own performance during the rating period.  Written self-assessments by the contractor are not required but will be accepted.  Accordingly, costs associated with such effort will not be reimbursed under this contract.      


B.
For purposes of this contract, Award Fee evaluations will be performed on six (6) month intervals.        


C.
The Award Fee earned and payable will be determined by the FDO.  The estimated time for completion of the Navy’s evaluation is sixty (60) days after the conclusion of the evaluation period.          

IV. PERFORMANCE EVALUATION CRITERIA AND RATING GUIDELINES

A.
In order to evaluate the Contract’s performance, general criteria have been developed.  This section of the plan highlights the criteria and describes the overall rating process that will be employed.     

B. When specific task orders are not completed within an evaluation period, the Government will evaluate the physical completion to date.  In the event that the performance to date does not provide adequate information to facilitate evaluation of performance, this evaluation and associated award fee will be postponed until next award fee period.  Prior to completion of a specific task order, the maximum award fee that will be made available is 75%, unless waived by the FDO.  Upon receipt of all required interim closeout information, the remaining award fee will be included in the next rating period.      

C. Task Order Management and Construction Services evaluation criteria re provided by Attachment 1.  An award fee amount equal to 10% of the total maximum fee applicable to a task order shall be deducted to form a separate Overall Management pool of 90% of the maximum fee for Task Order Management and Construction Services.  The amount of the Overall Management pool considered to be available at any evaluation period shall be proportional to the percentage considered available for all delivery orders eligible for award fee during that period.  For example, if the total eligible award fee pool available for a particular period is $100,000, the amount assigned to the Task Order Management and Construction Services Fee Pool is 90% of the total or $90,000.  The amount assigned to the Overall Management Fee Pool shall be 10% of the total or $10,000.  The second pool for Overall Management using Attachment 2 Evaluation Criteria shall be evaluated in conjunction with the final Award Fee Evaluation Board’s consideration of Tasks Order Management.  An evaluation of both pools shall be presented to the FDO for his consideration and decision on award fee amount.  The FDO may still adjust any of the Construction Services Task Order fee awards as described in Section IV.E.           

D.
Attachment 3 entitled “General Characteristics of Levels of Performance” is intended as a guide to describe performance characteristics which represent a level of performance and a correlating range of award fee payout percentages.  It is not necessarily intended that any of the listed performance descriptions would exactly describe the contractor’s performance nor is it intended that a contractor’s performance in all areas necessarily falls in any one level.  But rather the general characteristics of levels will be used as a tool to select the level of performance which best characterizes the contractor’s overall performance for the evaluation period.                 

E.
The FDO is required to make a final determination of the overall fee total to be awarded to the contractor.  Accordingly, The FDO has the flexibility to increase or decrease the overall award fee recommended by adjustments to:         

(1) the fee allocated to an individual task order due to input from any source.

(2)
the overall award fee based on trends in performance on all task orders or any general economic or business trends which may affect performance; or   

(3)
any other information he determines is applicable to a final fee determination.

F.
Once the FDO has determined the award fee earned for the period, a letter will be prepared that includes a summary of both strengths and weaknesses observed during the period.  Invoicing instructions for the award fee earned will also be provided at this time.             

ATTACHMENT 1

Evaluation Criteria

Task Order Management or Construction Services

A. Technical Services/Quality Management

A1.
Adherence to task order scope of work and federal and state regulations and guidelines.

A2.
Use of creativity to achieve technically innovative and/or cost effective solutions.

A3.
Management of an effective Quality Control and Health & Safety Program.

A4.
Adequacy, reporting, and maintenance of any governmental property records.

A5.
Assisting government in determining requirements (rules, regulations, guidelines) to respond to changed field conditions.

A6.
Maintenance of a safe working environment and a neat/clean project site and laydown area.

A7.
Minimizing impact of field/construction work on Activity personnel and operation.

A8.
Effective management of completion of fieldwork and response to government task order closeout requirements.

B. Cost Control/Project Management

B1.
Development and maintenance of planned budgets and schedules and accurate reporting of actuals.

B2.
Minimizing costs including subcontractor and consultant costs.

B3.
Ability to adjust schedules and prioritize requirements of many ongoing task orders, especially in the event of workload surges.

B4.
Timeliness, accuracy, and completeness of performance and invoices.

B5.
Efficient use of resources and suitability of choice of subcontractors.

B6.
Adequate compliance with FAR subpart 30.2 – “CAS Program Requirements.”

B7.
Effectiveness of contractor’s purchasing system.

B8.
Maintenance of a professional/team relationship between the contractor and government contract administrators.

B9.
Effective management of subcontractors and adherence to the subcontracting plan and the contractor’s Purchasing System.

C. Schedule Adherence/Timely Performance

C1.
Completion of all tasks subject to the timely submittal of costs and task order interim close-out information.

C2.
Proper pre-planning and minimizing scheduled utility outages.

C3.
Timely and adequate schedule submission and management of actual performance.

C4.
Submission of costs proposals, implementation plans, work plans, construction submittals, monthly progress reports, etc. on schedule.

C5.
Minimizing impact to project schedule from change orders/modifications.

C6.
Fast, effective reaction to unforeseen problems. 

C7.
Notification to government 60 days prior to reaching 75% of the negotiated estimated cost.

Note:
Relative weights may be assigned between sub elements A, B, and C but unless specifically changed by the FDO, the weights shall be equal.  

ATTACHMENT 3

General Characteristics of Levels of Performance
Level 1 – 90-100% of available award fee

Technical performance which corrects the hazardous waste problem, which may have innovative elements.

Timely completion with minor corrections, or completion after increases due to additional requirements or regulatory changes

Highly effective management of the subcontracted effort.

Control of costs yields some savings.

Results recognized from continuous improvement.

May include minor correctable weaknesses in products and services.

Level 2 – 61-89% of available award fee

Reasonable technical quality and effective management.

Timely deliverables and schedule control with some corrections and slippages.

Successful management of the subcontracted effort.

Effective cost control.

Strives to make continuous improvements.

May include some correctable weaknesses in products and services.

Level 3 – 30-60% of available award fee

Quality only acceptable with government input.

Changes in delivery schedule, which does not cause significant problems.

Adequate management of the subcontracted effort with some inefficiencies.

Reasonable cost control with some increase in cost.

No continuous improvement efforts visible.

Some deficiencies in products and services, which require government, input to correct

Level 4 – 0-29% of available award fee

Technical performance does not follow the design or record of decision and does not correct the hazardous waste problem.

Failure to meet delivery schedule without notice of plan for correction.

Failure to monitor subcontractors.

Significant cost increases due to inadequate performance.

Deficiencies so pervasive as to require substantial rework.

Ineffective relations with Navy or regulators.

