





Evaluation Criteria





Task Order Management or Construction Services








Technical Services/Quality Management





A1.	Adherence to task order scope of work and federal and state regulations and guidelines.





A2.	Use of creativity to achieve technically innovative and/or cost effective solutions.





A3.	Management of an effective Quality Control and Health & Safety Program.





A4.	Adequacy, reporting, and maintenance of any governmental property records.





A5.	Assisting government in determining requirements (rules, regulations, guidelines) to respond to changed field conditions.





A6.	Maintenance of a safe working environment and a neat/clean project site and laydown area.





A7.	Minimizing impact of field/construction work on Activity personnel and operation.





A8.	Effective management of completion of fieldwork and response to government task order closeout requirements.





Cost Control/Project Management





B1.	Development and maintenance of planned budgets and schedules and accurate reporting of actuals.





B2.	Minimizing costs including subcontractor and consultant costs.





B3.	Ability to adjust schedules and prioritize requirements of many ongoing task orders, especially in the event of workload surges.





B4.	Timeliness, accuracy, and completeness of performance and invoices.





B5.	Efficient use of resources and suitability of choice of subcontractors.





B6.	Adequate compliance with FAR subpart 30.2 – “CAS Program Requirements.”





B7.	Effectiveness of contractor’s purchasing system.





B8.	Maintenance of a professional/team relationship between the contractor and government contract administrators.





B9.	Effective management of subcontractors and adherence to the subcontracting plan and the contractor’s Purchasing System.





Schedule Adherence/Timely Performance





C1.	Completion of all tasks subject to the timely submittal of costs and task order interim close-out information.





C2.	Proper pre-planning and minimizing scheduled utility outages.





C3.	Timely and adequate schedule submission and management of actual performance.





C4.	Submission of costs proposals, implementation plans, work plans, construction submittals, monthly progress reports, etc. on schedule.





C5.	Minimizing impact to project schedule from change orders/modifications.





C6.	Fast, effective reaction to unforeseen problems. 





C7.	Notification to government 60 days prior to reaching 75% of the negotiated estimated cost.





Note:	Relative weights may be assigned between sub elements A, B, and C but unless specifically changed by the FDO, the weights shall be equal.  
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General Characteristics of Levels of Performance








Level 1 – 90-100% of available award fee





Technical performance which corrects the hazardous waste problem, which may have innovative elements.





Timely completion with minor corrections, or completion after increases due to additional requirements or regulatory changes





Highly effective management of the subcontracted effort.





Control of costs yields some savings.





Results recognized from continuous improvement.





May include minor correctable weaknesses in products and services.





Level 2 – 61-89% of available award fee





Reasonable technical quality and effective management.


Timely deliverables and schedule control with some corrections and slippages.


Successful management of the subcontracted effort.


Effective cost control.


Strives to make continuous improvements.


May include some correctable weaknesses in products and services.





Level 3 – 30-60% of available award fee





Quality only acceptable with government input.


Changes in delivery schedule, which does not cause significant problems.


Adequate management of the subcontracted effort with some inefficiencies.


Reasonable cost control with some increase in cost.


No continuous improvement efforts visible.


Some deficiencies in products and services, which require government, input to correct





Level 4 – 0-29% of available award fee





Technical performance does not follow the design or record of decision and does not correct the hazardous waste problem.


Failure to meet delivery schedule without notice of plan for correction.


Failure to monitor subcontractors.


Significant cost increases due to inadequate performance.


Deficiencies so pervasive as to require substantial rework.


Ineffective relations with Navy or regulators.











