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SCOPE OF WORK

IMMEDIATE ACTION

SITE 89, CAMP GEIGER DRMO LOT

MCB CAMP LEJEUNE, NC
I.  INTRODUCTION
Site 89 is the current DRMO lot located in the Camp Geiger area of MCB Camp Lejeune.  Prior to DRMO operations, the area had multiple uses as a vehicle maintenance yard, vehicle storage lot, and a staging/storage area for fuel bladders.  In addition, a former waste oil UST was located in the northern portion of the site.  Recent sampling results taken from the site and surrounding areas, including nearby Edward’s Creek, indicate an urgent need for immediate actions to be taken at the site to prevent and/or reduce the possibility of exposure of workers and nearby residents to site contaminants and to prevent release of contaminants from on-site media to the sensitive wetland ecosystem of Edward’s Creek.

II.  OBJECTIVES
The objective of this scope of work is to task the Contractor to provide support to LANTDIV and activity to prevent or limit the possibility of exposure to contaminants that have been previously released into the environment and to provide design reviews, fee proposals and work plan preparation for upcoming work at the site.  This is to be accomplished through various activities such as access restrictions including signs, fences, and gates, treatability testing, and other preparatory activities in anticipation of upcoming construction projects for  Time Critical Removal Action (TCRA).  The TCRA includes two major phases: creek aeration and soil removal/treatment.  In addition, the Contractor is to provide assistance in determining the probable origin of the released contaminants through environmental forensics.  The work is to be accomplished in and around Site 89, Camp Geiger DRMO Lot and other locations as directed by the NTR. 

The following tasks are to be accomplished:

1.  FENCING

Repair existing fencing and install new fencing and gates in and around Edward’s Creek, the DRMO lot and nearby areas.  Repairs are needed due to previous storm damage, vandalism, general maintenance, or other reasons.  Additional fencing/gates are required to fully restrict access to the most contaminated areas of Edward’s Creek on both sides of White Street Extension.  Warning signs similar to those already posted on the existing fence will be posted on the new fence segments and on existing fence segments to ensure signs are clearly visible from all locations.  Two 55-gal drums containing soil of unknown origin (suspected IDW from previous investigations) must also be removed and properly disposed.  The following subtasks are included:


a)  Work Plan (letter report format)

To include text and figures identifying approximate areas to be repaired and areas where additional signs, fencing and gates are needed to restrict access to Edward’s Creek.  Also includes plan for removal, sampling, and disposal of 2 drums identified in recent site visit. 

b) Field Work
To include all fencing work, drum removal/sampling/disposal, and posting of signs.

c) Work Completion Report  (letter report format)

To include text and figures to identify all work actually completed in the field and to report final disposition of drum sampling and disposal.

2.  ENVIRONMENTAL FORENSICS
Prepare a work plan and fee proposal to conduct an environmental forensics evaluation of soil contamination at Site 89.  The goal is to attempt to determine the source material and approximate time of release.  This tasking only includes preparation of a work plan and subsequent preparation of a fee proposal based on the approved work plan.  Limited field work and technical effort including collection of samples for preliminary review by forensic experts for purposes of developing the work plan and fee proposal is also included.  Performance of the evaluation as identified in the approved work plan will be awarded at a later date should the government decide to proceed with theevaluation.  

3.  PREPARATORY ACTIVITIES

Perform various preparatory activities in anticipation of upcoming construction projects for creek aeration and soil excavation/treatment.  These activities include the following:


a) Treatability Testing
To include procurement of a 5-gallon sample of soil from the most contaminated area and perform bench scale testing for Low Temperature Thermal Desorption (LTTD) at a minimum of three temperatures each with a minimum of three residence times.  Purpose is to develop optimum treatment criteria and to assist in development of realistic treatment goals.

b)  LTTD Operations Planning

Prepare unit registration application for LTTD unit following substantive requirements of NCAC 2q .0700 and NCAC 2d .1100 for air discharge criteria and for soil exit criteria from LTTD unit.  

c)  LTTD Equipment Planning

Conduct heat and materials balance, size equipment and work area, and locate and reserve available appropriate LTTD equipment to perform the work.  

d)  Meetings and Site Visits
Attend various meetings with Navy/Marine Corps personnel and regulators at Camp Lejeune, Raleigh, Wilmington, and possibly at LTTD vendor sites to facilitate the operations and equipment planning process.  

e) Preparation of Project Master Schedule

Formulate Project Master Schedule encompassing tasks for all entities involved in the overall process to effect the remediation of the site, including, but not limited to, the Base EMD, DRMO, NTR, CLEAN Contractors (Baker and Hill), EPA, NCDENR (Superfund, Groundwater and Air), LANTDIV(RPM, COTR and ROICC) and OHM/IT.  Critical path shall be highlighted to allow participating organizations/personnel to be keenly aware of any influence that their actions have with respect to the overall project.  Where applicable, factor in funding constraints to yield attainable implementation dates.  Updates of the schedule will be made on a timely basis and of a frequency that conditions dictate (possibly weekly during the initial planning stages of the project).
 A representative from each group, working with the contractor’s Cost/Schedule Engineer (CSE), will generate a list of the pertinent activities under their care and control along with a planned duration for each in work days.  The contractor’s CSE will integrate the activities from all the groups into one master schedule document.  The draft Master Schedule will be issued in a time scaled logic format to all participants for review and finalization.  A project  review meeting will be held for this purpose.  Immediately thereafter, the final schedule will be issued to all groups.  The final schedule will become the Target Schedule used in reporting progress.

The Project Master Schedule will be updated on a regular basis.  Revisions will be made to the logic and/or the durations to keep the master schedule up to date with the current plan for completion of the work.  Each group will provide regular status and/or revision data for their respective activities to the contractor’s CSE who will input the data to the schedule.  The resultant updated schedule will be analyzed and issued to all participants along with a narrative defining the critical path, discussing any slippages and providing recovery plans as required.  

The Project Master Schedule will:

a) Be generated and issued within 14 days of proposal submission.

b) Be the responsibility of the Contractor.  However, the accuracy of the individual durations and logic provided by the respective groups will be the responsibility of the Project Team.  The groups, acting as the Project Team, will take ownership of the Project Master Schedule.     

c) Be statused (updated) at least once a month but more frequently as the complexity and the criticality of the work dictates. 

d) Be used by each group to allocate their respective manpower and resources, thus ensuring the timely completion of their tasks.  The CSE can assist each group in this effort.

e) Be issued in a time scaled logic format (barchart with restraints) in various sorts as requested by the users.  Suggested sorts will be:

· By Group

· By Critical Path

· By Early Start

f) Be a topic of discussion for all project meetings.

4.  CREEK AERATION
Prepare fee proposal and work plans for creek aeration project.  The scope of this project is as described in Attachment (1), CREEK AERATION CONCEPTUAL DESIGN.  The fee proposal should be based on the conceptual design.  Any assumptions necessary to cost the project should be clearly identified in the fee proposal.   Due to the fast track nature of this project, preparation of the work plan is to proceed concurrently with the fee proposal preparation and negotiations.  Negotiations and award of the actual field work will follow immediately upon submittal of the fee proposal.

5.  SOIL LTTD

Perform design review, prepare fee proposal, and prepare work plans for the soil LTTD TCRA.  Fee proposal should be based on the draft design (to be submitted direct to contractor under separate cover) and clearly identify all assumptions necessary to complete the fee proposal.   The design review and work plan preparation should proceed concurrently with the preparation of the fee proposal and subsequent negotiations.  However, due to the fast track nature of this project, the fee proposal should be considered most important and should be submitted first. Negotiations and award of actual field work will follow immediately upon submittal of the fee proposal. Changes in scope due to design changes identified later will be handled through modifications to this task order.   

III.  SUBMITTALS
Numerous specific submittals are identified at this time. These items are listed below with target submittal date:

SUBMITTAL






DUE DATE

1.  FENCING


Work Plan (letter report)



14 April 2000


Completion Report (letter report)


19 May 2000

2.  ENVIRONMENTAL FORENSICS


Work Plan





21 April 2000


Fee Proposal





21 April 2000

3.  PREPARATORY ACTIVITIES


Treatability Test Report (letter report)

5 April 2000

4.  CREEK AERATION


Fee Proposal





21 April 2000


Work Plan





21 April 2000

5.  SOIL LTTD


Fee Proposal





26 May 2000


Work Plans





21 April 2000

Formal report submittals (not including letter reports or fee proposals) shall be presented in bound cover (preferably in a 3-ring binder, single-spaced, and duplex-printed to reduce bulk).  Final versions may be submitted as replacement pages if changes are minimal. An electronic form of all draft and final versions of formal submittals shall be provided in Adobe acrobat (*.pdf) format or other format approved by the project RPM. Preferred delivery method of electronic reports is email for direct loading to the Camp Lejeune IR Web Site maintained by Baker Environmental.   Alternate delivery methods may be required for larger reports.  Electronic copies (*.pdf format on CDROM) may be substituted for paper copies at the discretion of the RPM.  

Distribution of electronic or printed copies shall be as directed by the RPM.  For negotiation purposes, it is assumed that 2 copies of each report will be delivered to the Activity, 1 copy to the ROICC, 1 copy each to EPA and State, 1 copy to NEHC, and 1 copy each to the LANTDIV RPM and COTR.   1 copy of all Work Plans should also be submitted to Baker Environmental.  Regardless of final form of distribution (electronic or paper), one paper copy of all final reports must always be delivered to the LANTDIV RPM for the Administrative Record. 

IV.  REFERENCES
The primary references for this work are the investigation documents prepared by Baker Environmental.  The Contractor may request copies of these reports if they have not already been provided. 

Additional information concerning the site may be obtained through the Camp Lejeune EMD point of contact, Mr. Rick Raines at phone (910) 451-9461, fax (910) 451-5997 or email rainesrh@lejeune.usmc.mil.  The RPM is Ms. Katherine Landman at phone (757) 322-4818, fax (757) 322-4805, email landmankh@efdlant.navfac.navy.mil.
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