CINCLANTFLT Enhanced Readiness Team Meeting Minutes

(20 May 02)

The Enhanced Readiness Team (ERT) Meeting was held 20 May 02, 1300-1600, Bldg NH38, in the Staff Briefing Room.  CAPT Scholl and Mr. Edwards began the meeting with welcoming remarks.  Mr. Edwards stated that implementation of the TAP Program will soon be underway.  Although funding to be received will be less than 50% of  that requested, Mr. Edwards felt this was a strong beginning to this valuable program and expressed many thanks to all players involved.

· CNRSE:  Mr. Bruce Toth reported that the Pinecastle EIS has been approved and the Record of Decision (ROD) has been signed.  A protest by the Florida Coalition for Peace and Justice was organized in March, however, public interest was considerably moderate.    A Draft proposal for the Special Use Permit was expected to be completed by 8 July 02.  EPA Region IV will be holding an Environmental Conference at the end of June for civilian/DOD participants.

· CNRMA:  Mr. Jim Michonski reported that the region stood up the Regional ERT and the first meeting was held on 10 May 02.  Briefings and meeting minutes have been posted on the ERT Web.

· CNRNE:  Mr. Andy Stackpole was scheduled to provide a brief but could not attend.

· CAPT Scholl provided a Training Resources Strategy (TRS) update which included discussions on:

· IDTC Timeline

· East Coast Ranges

· COMCARGRU 4 – route of training

· CVBGCOMPTUEX GOMEX OPS area

· Hurricane/non-hurricane season training area options

· Annual USN Eglin/Avon Park Range Footprint

· Proposed C2X/JTFEX Scenerios before and after May 2003 


 -     Scheduling/deconflicting/prioritzation

· Budgeting for costs

· CONOPS

· CAPT Scholl provided additional input on the following subjects:

· CLF met with HQ Air Combat Command to discuss TRS implementation and Navy proposed use of Air Force range assets

· On-going discussions on setting up a Navy Range Office

· Stumpy Point in Dare County, two barges are currently being modified for 

      target longevity

· Some concern was raised regarding Tangier Island and it’s hazard to navigation.   Ownership or management by PAX River has been suggested.  Discussions are continuing.

· Mr. Jim Casey presented MISSLEX Procedures.  Primary at-sea areas include VACAPES, JAX, and Key West OP AREAS.  There still remains much more work to do.  Desired date of final report is September 2003.

· LT Jim West presented an update on Mitigation Measures Assessment Protocol (MMAP) CD-ROM tool for at-sea routine training and exercises.  Gold disc delivery date is Dec 02 and distribution to the fleets expected to be in Feb 03.

· CDR Jim Lang briefed the group on the status of Range Readiness Preservation Initiative (RRPI) currently with the Senate.  Items left in the package are:  Endangered Species Act, Migratory Bird Treaty Act, Agreements with private organizations to address encroachment and other constraints on military training, testing, and operations real estate buffer zones and Conveyance of surplus real property for natural resource conservation purposes
· Ann Young reviewed the proposed Draft Protocol for Reviewing Naval Operations in the Vicinity of Whales Found Dead or Stranded.  Review comments were requested to be emailed to youngae@clf.navy.mil within the next two weeks.

· Meeting adjourned.  Next meeting time/date to be determined.

