NAVFAC RSG Conference Call of 10 April 03


Attendees:

Bob Lewandowski
EFANE  

Frank Peters
NAVFAC 

Bryan Murphy
EFDLANT/LANTFLT

John Van Name
EFDLANT 

John Kresky
EFDLANT 

Kelly Knight
EFDLANT

Hank Echo
COMLANTFLT

Pano Kordonis
EFDSOUTH 

Pat McKay
EFDSW  

Bob Henderson
EFDSW

Dan Muslin
EFDSW

Sam Dennis
EFAW  

Kimberly Kler 
EFANW

Jeff Yamamoto
EFDPAC/PACFLT

Fred Minato
EFDPAC

Larry Foster
COMPACFLT

Will Hong
EFDPAC

Jon Olson
COMPACFLT

Absent:

Jerry Olen
NFESC  

Meadows, Mark
EFAW


Sloger, Will
EFDS

Neher, Carol
NAVFAC

1. RSG May Mtg. Agenda Review

· First presentation/discussion will be on the draft (75%) RCMP for Cherry Point and Range Capabilities document.  Bryan and the contractor will be doing this presentation.

· Expand the FLT update discussion provided by Hank and Larry to include POM 06, expectations, status of CNI and regional involvement.

· Kelly will give a presentation on NEPA for TAP documents.  

· There was discussion about the admin record subject for the meeting.  Patrick pointed out that there is a SECNAV guidance for admin records and that SWDIV has guidance on preparing an admin record.  Patrick will send out.  Kelly pointed out that the NEPA guide book addresses admin record.  Several people pointed out that each Div/Activity prepares admin records differently depending on the project and some are prepared by the contractors.  Consensus was that we need a standard for the TAP products.  Bryan informed us that TEC/SRS is looking at the admin record subject for the template.  Frank, John V. and Bob stated that there are lessons learned from the cleanup program on admin records and examples that we may be able to use.

· TAP database discussion lead to the request of 2 people, Larry Jones and Kelli Ackiewicz, attending to help on the clearance and RSEPA sections.  Larry and Kelli will be invited and future invites will need to go thru Frank and John V.

· The second day will be focused on the TAP database.  First part of the day will be training and the second will be entering data.  Jeff will do the inputs prior to the training and we will make edits.

· Added to the agenda is John K. providing a RSG web site tour.  There was a request to put together a list of acronyms to be posted on the web site.

· The third day will start with how we are going to do the FY04 execution.  The question of potential left over money for FY03 execution was brought up as well.  Hank and Larry will be bringing contingency plans for potential 03 executions.

· RDT&E Opportunities - Andy wants ideas on projects he can fund - there is money and looking for work.  There were no objections to Andy attending and presenting at the meeting.  Andy will bring examples of projects the Army and Air Force are working on.

· Patrick requested that the presentation on CNI include how CNI will impact the TAP program, the range world and environmental planning world.

2. Meeting Logistics

· There are 2 Courtyard Marriott @ Virginia Beach.  John K. emailed links during the conference call.  Both hotels have a government rate that is per diem.  We are on our own to get the rooms.  Consensus was to have the group dinner on Wednesday night at Ilgiardino's.

3. TAP Database/Narratives

· Reminder that Tab 37 is no longer available, cost justifications will need to reflect this.

· The RCMP will be funded twice: 1) Draft Final RCMP and 2) Final RCMP.  The cost will be the same just broken apart.

· Use the excel spreadsheet Patrick generated, just put your complex numbers in.  Jeff sent this out Thursday morning.

· Question - Have we taken into account inflation?  We will decide at the meeting.  Meanwhile Hank and Larry will discuss with Ron and Aileen.

· The ORC costs will be consolidated - break out of cost is not an option in the TAP Database.

The conference call began at 1400 EST and concluded at 1500 hours, for the scribe.

Next RSG conference call scheduled for 8 May at 1400 EST.

