NAVAL FACILITIES ENGINEERING COMMAND

~RANGE SUSTAINABILITY GROUP~~
MINUTES OF THE 20 JUNE 2002 NAVFAC RSG CONFERENCE CALL

1. The tenth conference call of the NAVFAC Range Sustainability Group (RSG) started at 1400 EST, 9 May 02.   The NAVFAC RSG Meeting Agenda is provided as enclosure (1).

Attendees:

· Frank Peters
HQ (Co-Chair)

· Kelli Ackiewicz
Guest

· John Van Name
EFDLANT (Co-Chair)

· Kelly Knight
EFDLANT 

· John Kresky
EFDLANT

· Bryan Murphy
EFDLANT (LANTFLT Rep)

· Bob Lewandowski
EFANE

· Sam Dennis
EFAW

· Patrick McCay
EFDSW

· Vanessa Schutt
EFDSW

· Bob Henderson 
EFDSW

· Jerry Gibbons
EFDPAC

· Jeff Yamamoto
EFDPAC (PACFLT Rep)

· Kimberly Kler
EFANW 

Absent: 

· Pano Kordonis
EFDSOUTH

· Will Sloger
EFDSOUTH 

· Dan Muslin
EFDSW 

· Mark Meadows
EFAW 

· Elaine Morrison
EFDSOUTH

· Delray Cheah
EFDPAC

· Jerry Olen
NFESC

2. Kick start update:

a. LANTFLEET contract – TEC/SRS submitted new cost estimate

i.   Will attempt to negotiate week of 24 June

ii.   Still differences in understanding of SOP to work out

iii.   Hope to award end of week of 24 June

b. PACFLEET contract

i. Meeting next week in San Diego to go ver SOP (Jeff Y., Larry/Dan/Patrick/Bob H./Bryan/Jon V.)

ii. Bob Henderson putting together draft SOP for SOCAL – revising Cherry Point SOP

iii. Question on whether Pendelton is included – will mod to included latter 

iv. Projected award date – mid-July

3. Update on TAP acquisition:

a. Small business wants sources sought first.  SWEST SB meting with NAVFAC HQ SB to discuss.   

b. SWEST (Vanessa) submitted draft acquisition plan to HQ (Janice Gurganis) for review based on previous phone con.  Vanessa could use help on discussing: why contracting instead of doing in-house; 10 yr. vs. 2 yr. contract – what are the cost savings to the government (should be at least 10%).

c. Frank has draft plan for executing TAP work (personnel required).  Will send to RSG for comments.

d. Need method to disburse funding to EFD/A’s.  LANT can distribute salary support from fleets to other EFD/A'’.  

4. Discussed using RSG in expanded role to support EIMS, SRMS, etc.  RSG has the expertise to reflect end users requirements.

5. RSEPA update

a. Award of support contract is imminent

b. Next meeting of the work group for RSEPA will be the second week of July

c. Will include site visit to Dare range

d. Will concentrate on requirements for phase 1 first

e. Need to establish a corporate team to support RSEPA field work

6. Gerry looking at adequacy of INRMP’s for ranges and complexes for CPF.

7. The tenth NAVFAC RSG meeting adjourned at 1500 EST.  The next RSG conference call is scheduled for 3 July at 1300 EST.
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