NAVAL FACILITIES ENGINEERING COMMAND

~RANGE SUSTAINABILITY GROUP~~
MINUTES OF THE 03 JULY 2002 NAVFAC RSG CONFERENCE CALL

1. The 13th conference call of the NAVFAC Range Sustainability Group (RSG) started at 1300 EDT, 7 August 02.   

Attendees:

· Frank Peters
HQ (Co-Chair)

· John Van Name
EFDLANT (Co-Chair)

· Jeff Yamamoto
EFDPAC (PACFLT Rep)

· Dan Muslin
EFDSW

· Patrick McCay
EFDSW

· Vanessa Schutt
EFDSW

· Bob Henderson 
EFDSW

· Jerry Gibbons
EFDPAC

· Kimberly Kler
EFANW 

· Pano Kordonis
EFDSOUTH

· Jerry Olen
NFESC

Absent: 

· Carol Neher
HQ

· Bob Lewandowski
EFANE

· Kelly Knight
EFDLANT

· Will Sloger
EFDSOUTH 

· Mark Meadows
EFAW 

· Delray Cheah
EFDPAC

· John Kresky
EFDLANT

· Elaine Morrison
EFDSOUTH

· Sam Dennis
EFAW

· Bryan Murphy
EFDLANT (LANTFLT Rep)

2.  TAP Acquisition:

Frank Peters brought the RSG up to date on the status of the TAP acquisition. He stated that due to the small business controversy that LANTDIV decided to procure their own contract separately from the joint solicitation that was currently under way. This has received the attention of the Chief, Vice and Heads of Acquisition and Environment at HQ and RADM Phillips at LANTDIV. Bob Griffin, Head of Acquisition will be the NAVFAC spokesperson on TAP acquisition to both Fleets. CDR Helinski has asked for a conference call on 8/16 with CLF and NAVFAC HQ to discuss this issue.

SWDIV has received local SBA approval to go “unrestricted” and will be forwarding the Acquisition Plan to NAVFAC HQ on 8/8 for the CPF area contract. It was recommended that the Industry Day be cancelled due to the limited benefit. The participating RSG members concurred this with.

3. Next RSG Meeting

 It was decided that there is not currently a need to hold an RSG meeting the week of 8/19 so it has been cancelled.

4. POM 05 Submittal

It was next discuss that the Fleets would like for the RSG to assist them in updating the TAP POM submission for FY 05. There is a need to update the estimates and schedules for the products (RCMP, NEPA, MSDD, ORC and RSEPA) based on what has already been awarded. A phoncon was tentatively set for 8/12 @ 1330 EDT to strategize on who is going to do what and how. This is contingent on Larry Foster’s and Hank Echo’s availability. Jeff and John will confirm this phonecon. They will discuss how the information for each product will be updated. They will identify the teams that will update the products, the areas that need updating and expectations. Most likely groups will be center on products. Discussion ensued regarding marine species density data. It currently is an N45 action, but the Fleets see it as their requirement for TAP and it may come back to them to accomplish this task. This needs to be resolved. The TAP contracts will have the capability to accomplish this work. 

5. Other Contract Actions

.            Bob Henderson reported that the SOCAL RCMP will be awarded in the next couple of days. Patrick McCay reported that the RCA contract for SOCAL, Fallon and VACAPES will also be awarded in the next couple of days. Jeff asked the question that for work that will be performed under the RSEPA contact would there be a need to assess on and off range contamination and compliance for small arms ranges within a complex. The RSG thought no but will check with Karen Foskey to confirm. 

6. RSG Roles and Responsibilities 

We then discussed the long-term role of the RSG during TAP execution. We conducted a brainstorming session in which all ideas were put down and will be discussed at a later date. These ideas are as follows:

· Look at templates/prototypes as group and evaluate

· How do we review with out taking away PM responsibility?

· How can we get 2 contractors together to share, prepare similar products

· Teaming between contractors

· Lessons learned built into contract

· Meet to strategize on bringing in new customers

· Put products on RSG website

· Tiger team reviews of products

· Perhaps subgroups of RSG

· Prepare standard EIS format

· Discussing how we address specific issues

· Consistency protocols

· Monthly/quarterly newsletter to the website by each EFD/A

· Develop NEPA template for TAP EISs(Purpose and Need, Alternatives, Impacts, etc.)

· Future budget update

· Provide input to contractor evaluation on performance

· Set a goal to meet quarterly or semi-annually

7. The 13th NAVFAC RSG meeting adjourned at 1515 EDT. The next RSG conference call is not scheduled at this time.
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