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DRAFT


1. The 16th conference call of the NAVFAC Range Sustainability Group (RSG) started at 1400 EDT, 12 Dec 2002.   

Attendees:

· Carol Neher
HQ

· John Van Name
EFDLANT (Co-Chair)

· Larry Foster
COMPACFLT

· Byran Murphy
EFDLANT (LANTFLT Rep)

· Bob Lewandowski
EFANE

· Kelly Knight
EFDLANT

· John Kresky
EFDLANT

· Bob Henderson 
EFDSW

· Fred Minato
EFDPAC

· Kimberly Kler
EFANW 

· Pano Kordonis
EFDSOUTH

· Jerry Olen
NFESC

· Patrick McCay
EFDSW

· Vanessa Schutt
EFDSW

· Dan Muslin
EFDSW

Absent: 

· Frank Peters
HQ


· Will Sloger
EFDSOUTH 

· Elaine Morrison
EFDSOUTH

· Sam Dennis
EFAW

· Mark Meadows
EFAW

· Jeff Yamamoto
EFDPAC

Agenda items:

· NEPA Guidance

· Regional Involvement

· Kickstart projects RCMP/RSEPA update

· FY 03 Workload

· Acquisition

· Oracle Database (electronic TAP book)

· New business

· Next telecom

1. NEPA Guidance

Carol stated that N45 has tasked NAVFAC with the range chapter. It was determined that the Range chapter submitted by the contractor was inadequate therefore NAVFAC was tasked to assist. Frank and Kelly K. will be the lead for this effort. There will be a working meeting in San Diego the week of 27 Jan 03 to hammer out the chapter. Both fleet reps are invited. This effort will run from Jan to July 02 approximately.  

2. Regional Involvement

 Hank and Larry agree to wait to engage the Regions until after the claimancy roll-up (i.e. CNI standup) takes shape. Larry hopes to see a stand up of a regional range group with N7, N8, N9 T&E communities.

3.  Kickstart project update

Bob H. stated that the workplan for the RCMP at SOCAL is due next week. Bryan M. stated that more work is needed on the range requirement analysis identified in the Operational Requirements Document (ORD). This document will outline Navy-wide training requirements and will serve as a “bench-mark” for all range complexes .This will help to develop Range Complex  investment strategies. Efforts to make this happen are ongoing. More information to come next week.

For RSEPA, John V. stated that the technical visits for the three RCA kickstart projects are the week of 16 Dec for San Clemente, the week of 10 Feb 02 for Fallon, and the late March 02 for Navy Dare.  

4. FY03 Workload

Larry’s wish list of Projects if funding coming through this year

· TAD Database Phase II

· Fallon RCMP

· Range Clearance Piece

· Facilities Contract template

· EMS at Range

· AICUZ at PMRF  (currently programmed for FY06)

· SOCAL TAP program manager (funded). Looking a certs. Now

Larry mentioned that funding is tight due to a large unfunded project (PCBs in Japan).

Hank’s FY03 wish list included the following:

· East Coast ORC Plan

· VACAPES RCMP

· KEY WEST RCMP

· GOMEX RCMP

· JAX RCA

· MRA for Boston Complex

5. Acquisition

Larry expressed concerns that Kimberly is not on the Westcoast slate committee. Vanessa stated that there are 5 members and 4 non-voting members already and that perhaps we can switch out personnel. Larry stated he would 

Contact Janis at HQ about this conflict.

Also there appears to be a conflict that if Kimberly is on the Westcoast slate committee, the NEPA team (she also has been asked to attend) is meeting at the same time (week of 27 Jan 02) due to Super Bowl making it impossible for outside participates to get hotel booking the night before.

Action: CPF/NAVFAC to confirm SWDIV Slate Board Members

For Eastcoast contract : Slate committee to meet 13 Jan 02

For Westcoast contract: State committee to meet 27 Jan 02

Telecom scheduled for 18 Dec 1100 PST to discuss acquisition progress and agree upon slate/select procedures.

6. Oracle Database (electronic TAP book) 

The format of the TAP Database has been discussed with N45, and agreement on the format has been reached.  Future TAP submissions shall be formatted as follows:

1) RCMP

2) EIS/OEIS

3) Cultural Resource Survey/Programmatic Agreement

4) RAICUZ

5) MSDD

6) ORC

7) RSEPA Range Condition Assessment

8) RSEPA Verification Analysis

9) RSEPA Confirmation Study

Cost Models for ORC and RCMP will be included, and will be used to justify the cost submissions.

7.  Next meeting

Jan 09 2003 1400 EST
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