NAVAL FACILITIES ENGINEERING COMMAND

~RANGE SUSTAINABILITY GROUP~~
MINUTES OF THE 9 MAY 2002 NAVFAC RSG CONFERENCE CALL

1. The ninth conference call of the NAVFAC Range Sustainability Group (RSG) started at 1400 EST, 9 May 02.   The NAVFAC RSG Meeting Agenda is provided as enclosure (1).

Attendees:

· Frank Peters
HQ (Co-Chair)

· John Van Name
EFDLANT (Co-Chair)

· Kelly Knight
EFDLANT 

· John Kresky
EFDLANT

· Bob Lewandowski
EFANE

· Pano Kordonis
EFDSOUTH

· Will Sloger
EFDSOUTH 

· Sam Dennis
EFAW

· Patrick McCay
EFDSW

· Vanessa Schutt
EFDSW

· Bob Henderson 
EFDSW

· Delray Cheah
EFDPAC

· Jerry Gibbons
EFDPAC

· Jeff Yamamoto
EFDPAC (PACFLT Rep)

· Jerry Olen
NFESC

Absent: 

· Dan Muslin
EFDSW 

· Bryan Murphy
EFDLANT (LANTFLT Rep)

· Mike Barbusca
EFDSW 

· Mark Meadows
EFAW 

· Elaine Morrison
EFDSOUTH

· Kimberly Kler
EFANW

2. Kick start update:

a. John V, Gary Edwards, Ken Bible met with N43 (CAPT Krause) to discuss NTROO Range Complex Mange Plan requirements.

i. NTROO has not progressed in the RCMP review.  We will proceed with the contracting of the Cherry Point RCMP.  Defer task 3.1 of the Kick Start scope.  CAPT Krause requested to ensure RCMP accessibility to Microsoft software, i.e. Access or Excel.

ii. Lou Meori will be the lead POC for EIMS and CAPT Krause the lead for SRIMS.  Fleets looking at extending scope of EIMS to become SRIMS. 

b. Understand recent direction given (re: Camp Le Juene), and discuss next steps

i. MajGen Jones agrees TAP beneficial to both Navy and Marine.  He is willing to cooperate.  However, feels TRS and TAP are the same, therefore Navy should pay for everything.  CLF will negotiate with Marines.

ii. Kick Start Team will need to meet again in Norfolk to redo scope due to Marine participation.

c. CPF Kick start (what, where, who, and how)

i. $1.1M plus up in funds at PACFLT. 

ii.   Kick start:  $1.1M

1. start RCMP for SOCAL

2. Modify SOW for Cherry Point.  

a. Under the Cherry Point Kick Start Contract, TEC/SRS – no bid on the RCAP guideline development portion of the scope; too ill-defined.  Deferred the negotiation and award of the RCAP guidelines.  Contractor didn’t bid it because it was premature.

3. Goal:  Obligate the $1.1M

4. Develop RSEPA (RCA)/EQA guideline

a. RSEPA –No funding to procure contract.

b. N45/Fleets agree no overlap with RCAP since RCAP protocol will assess the operational end of range and not the environmental compliance and cleanup.

5. RSEPA (RCA)/EQA for SOCAL and Fallon Ranges

6. Including $300k for Cherry Point (if Marines don’t have funds)

7. Kick start will use “existing” contracts  

8. See enclosure (2) for $1.1M Kick Start Budget. 

3. New Member Update

a. Frank Peters will select RACUIZ and Marine Mammal experts to join RSG.  Marine expert may be only as invited guest.

4. Roles and responsibilities:

a. Tabled to next meeting.  Frank Peter has action.

5. Acquisition Strategy:

a. New FY03 direction

i. Two Contracts

ii. Dan Muslin – Board Chairperson

iii. One Board rep per DIV

b. Accelerated schedule

i. See enclosure (3)

ii. Interview location will be coordinated by Board Chair

iii. Following must be forwarded to SWDIV (Vanessa) by 3 June:

1. General SOW of entire contract (RCMP, NEPA, MSDD)

a. Bryan Murphy, Kelly and Pano will draft SOW.

2. $25K or promise to pay

3. Evaluation Factors (Patrick has lead to develop draft factors)

4. Justify contract over 10 (Jerry G. will provide statement)

5. SBA process scheduled

c. Industry day

i. Incorporate Industry day as early as possible during DCAA/Pre-Business Clearance

ii. Location to be coordinated by Board Chair

d. EFDSW rules/requirements

i. Tabled

e. Slate Selection members.

i. LANTFLT – Kelly Knight, backup Bob L.

ii. SOUTHDIV – Pano Kordonis, backup Will Sloger

iii. SWDIV – Patrick McCay

iv. PACDIV – Jerry Gibbons, backup Debbie Loo

v. Fleet Observer – Larry Foster and Hank Eacho

vi. NAVFACHQ Observer – Frank Peters

f. Contract management 

g. Dan, Vanessa and Jeff will discuss to clarify management of TAP contracts.  (ACO/PCO)

6. RSEPA Update

a. Agreement between RSEPA workgroup (N45) and Fleet on content of RSEPA (RCA) and RCMP (RCAP).

7. Review of meeting and action items

a. Determine contract capacity (Jeff and John)

b. Develop team for CPF Kick Start (Patrick)

c. Selection location for interview and industry day (Patrick)

d. Forward NEPA IDQ to Kelly (Patrick)

e. Forward SOW for kickoff to Patrick (Kelly)

f. Coordinate travel for Cherry Point Kick Start PNP.  (John V)

g. New RSG Members.  Select RACUIZ and Marine Mammal expertise.  (Frank)

h. Roles and responsibilities: Tabled to next meeting.  (Frank)

i. Develop general SOW of entire contract (RCMP, NEPA, MSDD) (Bryan, Kelly and Pano).

j. Develop draft Evaluation Factors (Patrick)

k. Justify contract over 10 (Jerry G. will provide statement)

l. Clarify Contract management (ACO/PCO).  (Dan, Vanessa and Jeff)

8. The tenth NAVFAC RSG meeting adjourned at 1600 EST.  The next RSG conference call scheduled for 13 June at 1400 EST.

NAVFAC Range Sustainability Group (RSG)

Conference Co-Leaders: Frank Peters/J. Van Name
Teleconference of Thursday, 9 May, 2002

1400-1600 EDT

Dial in number: 1-888-677-1825

Passcode: 11831
AGENDA

1. Introductions:  1400-1415

2. Kick start update: 1415-1440, objective to discuss following:

a. Understand recent direction given (re: Camp LeJuene), and discuss next steps

b. CPF Kick start (what, where, who, and how)

c. Use and distribution of in-house funds

3. New Member Update: 1440-1455

4. Roles and Responsibilities:  1455-1510

5. Acquisition Strategy: 1510-1540.  Objective to discuss following:

a. New FY03 direction

b. Accelerated Schedule

c. Industry day 

d. EFDSW rules/requirements

e. Slate/Select members

6. RSEPA Update 1540-1550

7. Review of meeting and action items











Enclosure (1)

$1.1M CINCPACFLT Kick Start Budget

	IDTC COMPLEX
	 FY02 
	Cumulative Total
	Contract Type
	Award Date
	Completion Date

	SOCAL Complex
	 
	 
	 
	 
	 

	RCMP/RCAP
	 $    584 
	 
	1
	Aug-02
	Jan-06

	RCA (RSEPA)/EQA Prototype
	 $    150 
	 
	3
	Aug-02
	Sep-03

	RCA/EQA
	 $    109 
	 
	3
	Aug-02
	Sep-03

	 
	 $    843 
	 $            843 
	 
	 
	 

	Cherry Point Complex
	 
	 
	 
	 
	 

	* RCA/EQA (estimated)
	 $    109 
	 
	3
	Aug-02
	Sep-03

	 
	 $    109 
	 $            952 
	 
	 
	 

	Fallon Complex
	 
	 
	 
	 
	 

	** RCA/EQA
	 $    109 
	 
	3
	Aug-02
	Sep-03

	 
	 $    109 
	 $         1,061 
	 
	 
	 

	In House Support
	 
	 
	 
	 
	 

	 
	 $       40 
	 $         1,101 
	4
	 
	 

	TOTAL:
	 $ 1,101 
	 $                -   
	 
	 
	 

	
	
	
	
	
	

	Type of Contract:
	1
	Range Operations and Environmental Planning Firm Fixed Priced IDQ

	
	2
	Operational Range Ordnance and Explosive (OE) clearance Firm Fixed Priced IDQ

	
	3
	Environmental Compliance Assessment and OE Management Firm Fixed Priced IDQ

	
	4
	In-House Support

	* fund RCA/EQA for Marine Corp assets
	
	
	
	

	** RCMP will not be Funded until FY03.
	
	
	
	













Enclosure (2)
POAM

N68711-02-D-8043

THEATER ASSESSMENT PLANNING
	DATES
	# OF DAYS
	ACTION

	3-7 June
	7
	Process SF2579 through SBA

	14 June – 19 July
	36
	Synopses

	22 – 26 July
	7
	1102 to Review Packages

	29 July – 8 Aug
	14
	Read Packages

	9 Aug
	1
	Slate

	12 – 23 Aug
	14
	Contact Firms/ Prepare for Interviews

	26 – 30 Aug
	7
	Interviews/Board Report

	2 – 13 Sept
	14
	NAVFAC Approve Board Report

	16 – 27 Sept
	14
	RFP to Contractor

	30 Sept – 25 Oct
	30
	DCAA/Pre Business Clearance

	28 Oct – 8 Nov
	14
	NAVFAC Approve Pre Business Clearance

	11 – 15 Nov
	7
	Negotiate

	18 – 22 Nov
	7
	Prepare Post Business Clearance

	25 Nov – 6 Dec
	14
	NAVFAC Approve Post Business Clearance

	9 Dec
	3
	CHINFO

	13 Dec
	1
	Award













Enclosure (3)
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