NAVFAC RSG MEETING

9-11 April 2002

Dam Neck Conference Center, Virginia Beach

A.  ATTENDEES

Frank Peters (NAVFAC HQ)

John Van Name (EFDLANT)

Kimberly Kler (EFANW)

Will Sloger (EFDSOUTH)

Jerry Gibbons (EFDPAC)

Jerry Olen (NFESC)

Bob Lewandowki (EFANE)

John Kresky (EFDLANT)

Patrick McCay – (EFDSW)

Pano Kordonis (EFDSOUTH)

Elaine Morrison (EFDSOUTH)

Sam Dennis (EFAW)

Kelly Knight (EFDLANT) (10 April)

Bryan Murphy (EFDLANT) (10 April)

B.  AGENDA AND EXPECTATIONS FOR MEETING

1.  Reviewed agenda (attached).

2.  Expectations:

a. Kickstart update (select individuals to initiate preparation of PNP (Pano, Kimberly, Kelly, Bryan)).

b. RSEPA discussion – Discuss “deconfliction” of responsibilities to avoid duplication of efforts between RSEPA, RCAP and other TAP products.

c. MSDD – CNO update, how do all products mesh?

d. Acquisition strategy details to include impacts on EFDSW Small Business concerns, slate selection criteria, board composition, and industry day.

e. Review ground rules and mission statement.

f. ORC Support discussion.

g. Fleet TAP/AT-Sea conference call follow-up

C.  WORKGROUP MEETING GROUND RULES   

1.  The group reviewed/commented on ground rules list of 27 Nov 01 (list attached).

2.  Discussed ground rule of executing action as per RSG consensus vice how to respond to changes directed by Fleet. Point made that bottom line is Fleet is customer. Issue to be further discussed in roles and responsibilities.

3.  Ground rules should apply to conference calls too. Leave rank at the door.

4.  Ground rules adapted by consensus.

D.  MISSION STATEMENT

To provide consistent, timely, and innovative environmental planning and compliance support to the DON leveraging diverse NAVFAC assets in the development and execution of the Navy Tactical Training Theater Assessment and Planning (TAP) and related programs which will 1) facilitate range sustainability in support of the Fleet Inter-Deployment Training Cycle (IDTC) requirements in a manner that supports war fighter readiness and 2) insure the long-term viability of these assets while protecting human health and the environment.

Consensus reached.

E.  ORGANIZATION MEMBERSHIP AND RESPONSIBILITIES

1. Fleet Reps (Jeff and Bryan)


Participate with N44/45/46 funding coordination


Communicate Fleet concerns back to RSG

2. Chair (Significant discussion ensued about WHO would be/is the RSG Chair. With departure of Carol-Ann and transfer of Jeff to Fleet, options considered included Fleet Reps (Jeff and Bryan), Hq Rep (Frank P), NAVFAC member at large (John VN), and/or some combination. Discussion tabled until roles and responsibilities further defined. Chair responsibilities follow.).


Ensure RSG mission is carried out.


Oversees production of products and services.


Coordinate with RSG Members - Customers (Fleets)/NAVFAC Hq/CNO/N45.


Coordinate with NAVFAC Hq. on CNO issues (Frank P).


Communicate vision/goals of customers.


Run meetings/conference calls.


Set meeting agenda with input from RSG/Fleets.


Lead development of short-term goals.


Market NAVFAC.


NAVFAC eyes and ears on issue.


Support Fleet and NAVFAC HQ/work to articulate requirements and provide funding.

Note: Lined text considered HQ (Frank P) responsibility.

3. HQ (Frank P)


Provide resources


Market NAVFAC


NAVFAC eyes and ears on issues


Coordinate with CNO/NAVFAC


Advocate of TAP/RSG/acquisition strategy at NAVFAC HQ 


Work with/assist Chair to ensure NAVFAC RSG mission is met.

Action items:


a.  Frank and John to discuss structure and division of duties for HQ and RSG Chair. Possible straw man organization chart provided below.


b.  Frank to review membership rules and responsibilities and consolidate/present to RSG at next conference call for consensus.



(Alt Org Chart suggested by EFDSW)



4. Facilitator


Non-biased NAVFAC HQ (Frank Peters) or guest facilitator as designated by HQ.


Enforce ground rules


Provide end-of-day summary and lead PLUS-DELTA review

5. Timekeeper


Remind group of time remaining


Speak up

6. Host


Meeting arrangements (lodging/conference room)


Provide/coordinate for continental refreshments (group to pay)


Check in and logistics of meeting


Coordinate social event/dinner


Coordinate tour


Coordinate AV equipment

7. Recorder


Keep minutes


Publish final minutes within 2 weeks after meeting. Within 2-week period flexibility allowed for variances in times required to publish draft minutes and revise again after member review/comments.


Minutes to go to all RSG members


Rotate responsibility

Also – comment submitted on minutes to go to all RSG members

8. RSG Membership


RSG currently consists of primarily (exclusively) of Environmental Planning/Compliance disciplines.


All EFD/EFAs participate except EFACHES.


Other disciplines considered (supporting votes provided in parentheses)



Natural Resources Specialist



Marine Mammal Biologist (Carol N./Steve S.) (IIIII) (also consider Jenny Boyd from EFDSW)


Facility Planners



RSIP



RAICUZ/AICUZ (III) (Bob Henderson from EFDSW)


CWA (I)



Contract Specialists (EFDSW) (II) (Vanessa Schutt from EFDSW)


EIMS (Jimmy Anderson)



Legal



EOD/UXO (Doug M)



PAO



Cultural Resources Specialist/Archaeologist

Action items:

Frank Peters to work getting a marine biologist on the team.

Frank Peters also to look into getting someone familiar with RAICUZ/facility planning.
9. New member/replacements

10. Guest


Should be invited to provide specialized expertise.


Should be sponsored by RSG member. Sponsor to provide ground rules, explanation of expectations, and introduce guest.


Guest (including fleet) does not participate in consensus vote.


Guest can participate in discussion in area of expertise. On topic of discussion other than area of expertise, guest will be allowed to participate but should generally be more of a silent observer.

F.  RSEPA UPDATE

1.  RSEPA meetings/progress is going well. RSEPA Process Overview flow chart presented/reviewed. RSEPA working group tasked with preparing a RSEPA guidance document. Recent topics of discussion include: delineation of actual range boundaries, potential for release, and NPDES requirements. Progress being made on division of lines of responsibility. Fleets (Hank and Larry) want to attend next RSEPA meeting to discuss RSEPA/RCAP execution phasing and coordination.

2.  Information to be contained in the Part I Range Condition Assessment (RCA) will be needed to prepare RCMP. Part I (RCA) to be initiated in 1st year of contract for each range complex. Contractor preparing RCMP will be different than contractor doing RSEPA RCA.

3.  Discussion shifted to execution and sequencing of various TAP products. Operators to be queried on RCMP, RSEPA Part 1, ENV checklist, review of NEPA requirements, QAP,…Are we doing this smart?

Concurrent prepatory activities:

RCMP template – being prepared by RSG.

MSDD – being prepared by Frank Stone.

QAPP (protocol for how to sample and analyze constituents) - Jackie Sample

RSEPA Mandatory Guidance Document

NEPA consistency document - Kim DePaul referred to as “NEPA Template”

G.  KICKSTART GOV CONTRACT EVALUATION (GCE) TEAM REQUIREMENTS 

Review contractor assumptions.

Determine timeline for “outside” (RSEPA) inputs.

Determine WHAT other data needed.

H.  TACTICAL TRAINING THEATER ASSESSMENT AND PLANNING (TAP) IMPLEMENTATION

TAP update from Bryan Murphy.

1.  Comptroller indicated TAP program above core (not critical to Navy mission/ sustainability). CNO N45 considering alternatives to reduce funding costs and sustain program viability.


a. Alternative 1


Defer RSEPA Phase III beyond FYDP.



Defer ORC funding (at selected ranges) beyond FYDP.


Defer AFWTF & GTMO beyond FYDP.

b. Alternative 2


Implement all alternative 1 contingencies.


Split NEPA funding over 2 years. 65%/35%

c. Alternative 3


Implement all above plus:


Defer Hawaii and VACAPES/Cherry Point to 05 Start


d. Alternative 3a



Shift VACAPES/Cherry Point to 04 Start.

Alternative #2 is preferred alternative.

2.  Argument to obtain funding is that “studies are needed to prove Navy is in compliance with the law.” Not going so far as to say Navy is not in compliance. Interesting note: Philosophy used for developing TAP was that the program is “operational driven” and now to obtain funding TAP is being described as an “environmental driven” program. May be a political decision to better obtain funding.

3.  Implementation plan is for all TAP money going to Fleets for execution.

4.  Concerns raised by other organizations/entities


USMC –
Intrusion on sovereignty



Another false start?


NTROO-Compatibility with notional IT framework



Range Master Plan - RCMP/RCAP Template?


CNO-
Duplication with RSEPA



Cost

5.  RCMP Outline and SOW outstanding issues.

Vision is to have Cherry Point RCMP evolve as the RCMP template.

Note: No green light to award until after USMC agrees to participate (May 02). 

Need to tighten up IT requirements.

Roles and responsibilities (Complex Manager, Operators, NAVFAC, Fleet, Region, ERT,…)

I.  TRAINING RESOURCE STRATEGY (TRS)

Program is follow-on to Training Campaign Plan (TCP). Program has Chief (NAVFAC) interest.

Program is operator/N7 driven. Funded with DERF money ($30M).
Current focus is on Key West, Cherry Point, and VACAPES.

Other area of interest is to integrate program into TAP. What’s the baseline?

Program managers “need” it to happen ASAP but other than general criteria haven’t fully identified what “it” is.

J.  RANGE COMMANDERS CONFERENCE (RCC) UPDATE

1.  RCC is purple suit group. Members are primarily from Ranges. RCC has several subgroups (approx 10).

Jeff and Bryan are members of the Sustainability Working Group (SWG).

Kimberly is member of Range Environmental Group (REG).

2.  Current concerns from the REG are range vulnerabilities to challenges from SDWA and NPDES permits.

Also, meeting EPCRA reporting requirements (release data) is going to be a challenge.

Are spent munitions left on a range a RCRA issue? When do expended munitions become a waste?

K.  RCMP OUTPUTS
Bryan asked for a brainstorming session to determine what the RCMP will yield for us. NTROO still seems a little fuzzy on this. Are there encroachment issues that this plan will address?


Objective of the RCMP is to provide the operators SOPs for utilization of ranges.

Could include mitigation measures for particular activities, constraints, and decision flow charts.


Method to deconflict interactive day-to-day scheduling conflicts - Web enabled with pull-down menus.


System with multiple forms of various levels of detail (i.e., 1040, 1040A, and 1040EZ).


Outreach Plan – details for day-to-day communication/operation plan.


Monitoring requirements (technique to facilitate development of future data).


Methods to facilitate tracking of munitions.


Funding plan and Capitol Improvement project.

Suggestion made to address issue/query FACSFAC during tour on 4/13.

L.  ACQUISITION STRATEGY
1.  Schedule: Updated from last meeting and as provided on screen from Bryan Murphy presentation.

	Fleet Approval
	Dec 02

	Identify objectives (use POM)
	Jan 02

	Draft SOW
	Jan-Mar 02

	Acquisition Plan Complete
	Feb 02

	Acquisition Plan Approval
	Mar 02

	Promise to Pay (NLT July 02)
	Oct 02

	CBD/Synopsis (Industry day & RFP due in 4 weeks)
	Oct 02

	Industry days – solicit ideas
	Oct - Nov 02

	Pre-final SOW
	Dec 02

	Receive 254/255
	Jan 03

	Slate
	Jan - Mar 03

	Interviews
	Mar – May 03

	Selection Board Report
	Dec 02-Jan 03

	Complete Board Report
	May - Jul 03

	HQ Approves Board Report
	Jul 03

	Audit
	Jul - Sep 03

	Negotiate
	Sep - Oct 03

	Award
	Anytime after Oct 03


2.  For RCMP/NEPA: One solicitation, 4 contracts, geographically oriented for work execution.

Are CLEAN contracts still the right way to accomplish RSEPA?

Questions needing answers to facilitate strategy development.

Life of contract – 10 years

Number/type of contracts – 2 - 4/A-E

$ Value/contract - $35M  (subgroup (John, Bryan, and Jeff) to review, suggest best dollar value, consider funding alternatives)
Geographical boundaries

Action item:

Frank to investigate/seek guidance regarding Small Business requirements from NAVFAC ACQ HQ.

Patrick McKay suggested EFDSW Contract Specialist to review schedule.

3.  Industry Day.  Discussion of pros and cons for conducting an industry day. Initial objective was to get industry to help us get to where we want to go. Thinking by Fleets was that industry would be able to help with defining basic contract scope. Now however, considering cons (we may only get pitches from large firms with public relation offices), and our confidence from the kickstart program, RSG believes we can develop SOW without AE input.

Consensus reached that Industry Day activities be limited conducting verbal presentation of SOW products with Q&A session. Program details to be publicized in CBD announcement. Industry Day activities would not include individual AE meeting/discussion/interviews.

4. Slate/Selection


a.  Single Slate/Selection board.


b.  Board criteria for members.  Registration/residency requirements?


c.  Members by location (Chair, PAC, LANT, SW, SOUTH, Fleets, and counsel (non-voting)). All NAVFAC employees, to include Fleet Reps (Jeff and Bryan) can be voting members.


d.  Chairman to be Frank or Dan in that order. (Dan Muslin would like to chair the selection board)
e.  Recommended balance of compliance/environmental planners on board (2 each).

5.  A-E Selection Criteria.


Capacity

Staff Qualification and Firm Experience

NEPA Experience

Natural Resource Experience

Biologists

Marine Biologist 

Operational Planning

Range Operational Exp

Noise

RAICUZ/AICUZ

Range Clearance

Project Management Skills

Safety

Explosive Safety

RF

PAO

GIS/Data Management

Cultural/Arch

Oceanography

Environmental Media Compliance

Land Use Planning

Socio-economic

CAA/Air Quality

Financial Planner

Air Space

Public Health

PM Skills


Specialized Experience with Military Operations



Training

Planning



Execution



Familiarity with Navy/M.C. Bases




Location


Experience managing large DoD IDQ Contracts


Small Business


Past performance

Action items in support of Acquisition.

a.  Frank to investigate/seek guidance regarding Small Business requirements from NAVFAC ACQ HQ.

b.  Patrick to check with SWDIV Acquisition Office to determine requirements for conducting a scoping announcement.

c.  Jeff, Brian, and John to discuss/determine $ value of contracts; report back to RSG.

d.  Jeff/Bryan to approach Fleets to help define their requirements.


e.  Patrick to follow up with SWDIV for Slate/Selection Board membership requirements/restrictions.
M.  NEXT CONFERENCE CALL:  9 MAY 2002 (1400EST)

Nomination for Slate/Selection Board members to be set.

Roles and responsibilities (consensus)

Contract rules (review)

Kickstart update

New member update

Update from April RSEPA mtng

Distribution of NAVFAC cash

N.  NEXT MEETING:  9-13 SEP 2002

Location:  PACFLT

Date: 9-13 Sep 02

Host:  Jeff/Jerry

Chairperson: Frank/John
Recorder:  Kelly

Timekeeper:  John K

Rough Agenda:



Status of kickstart



CBD Announcement



Status of other customers

Note:  There was discussion about conducting the next meeting in SD (SWDIV) were contracting actions would be initiated but the philosophy of alternating between PACFLT and LANTFLT took precedent.

O.  ACTION ITEMS

Tuesday 9 April 02 Action Items:

a. Frank and John to review division of duties between Chair and HQ Director by 9 May (Conf Call).

b. Frank to get NR specialist participation in meeting (member) by 9 May (Conf Call).

c. Frank to investigate availability of adding Facility Planner member by 9 May (Conf Call).

d. Frank to review membership rules and responsibilities and consolidate/present for consensus by 9 May  (Conf Call).

e. John to provide spreadsheet for GCE to prepare PNP.

f. GCE to prepare PNP/plot COA for award of kickstart contract.

Wednesday 10 April Action Items:

a.
John to provide NTROO public outreach protocol for attachment to minutes.

b.
Frank to investigate/seek guidance regarding Small Business requirements from NAVFAC ACQ by June Conf Call.

c.
Patrick to check with SWDIV Acquisition Office to determine requirements for conducting a scoping announcement by 9 May (Conf Call). Meet with Frank in 2 weeks to discuss requirements.

d.
Jeff, Brian, and John to discuss/determine $ value of contracts; report back to RSG 9 May (Conf Call).

e.
Jeff/Bryan to approach Fleets to help define Industry Day requirements by June Conf Call.

f.
Patrick to follow up with SWDIV for Slate/Selection Board membership requirements/restrictions in 2 weeks during meeting with Frank.

g.
Each Div to identify Slate/Selection Board members to be set at next 9 May Conf Call.

h.
John/all to forward ERT minutes as available.

j.
Bryan to provide electronic copy of “TAP Update” for distribution with minutes. Need Fleet concurrence.

k.
Jeff/Jerry to initiate coordinate next RSG meeting facilities/activities.
P.  PLUS/DELTA REVIEWS

	PLUS
	DELTA

	Tuesday 11 April
	

	Good facilities
	PA announcement distracting

	Great view
	Need more space

	Good preparatory package
	Confusing room temperature

	Minimal interruptions
	Chair discussion too long

	Productive discourse
	Low energy

	No side bars
	Veered from discussion

	Good use of visual aids
	Discussion on coord of products difficult

	Good food
	Ambitious schedule

	Management of Logistics
	Need summary of completed topic

	
	Dragging

	
	Background noise (hum)

	
	

	Wednesday 12 April
	

	Good working with the group
	Need to keep running list of actions posted

	Glad to see us again
	Get copies of presentations

	Energy level up
	Too many people leaving early

	Less noise from PA system
	Get agenda out earlier

	Open and candid discussion
	Colder

	Good summary of discussions
	Difficult to hear (hum)

	Colder in room
	

	Good support packages
	

	
	


Q.  FACSFAC TOUR

RSG members got a tour/briefing from FACSFAC VACAPES on 11 April 02.

R.  PARKING LOT ISSUES

Deconfliction discussion: 

How to avoid duplication of efforts between RSEPA, RCAP and other TAP products?

How do all products mesh?

CNO update on MSDD.

GROUND RULES

	Ground Rule
	Background Brainstorming Item, Discussion

	Dress for meetings will be comfortable and appropriate.
	Casual dress.

	One speaker at a time, no sidebars. 
	Avoid outside discussions, sidebars.

One speaker at a time (don’t interrupt).

	Leave uniforms/pay grade/rank at the door.
	Leave positions and uniforms at the door.

	Mutual respect for everyone.
	Mutual respect for everyone.

Consideration, respect.

	Stay on task, limit rambling.
	Stay on task (limit rambling).

Stay focused.

	Avoid arguments; attack issue, not person.
	Avoid arguments; attack issues, not person.

Don’t browbeat dissenters.

	Cell phones, pagers silent. Answer only emergencies.
	Cell phones, pagers -- ringer off, vibrate mode. Answer only personal emergency calls.

	Share comments/concerns with group. 
	Share comments on meeting with group, no gossip sessions after meeting.  

	Start on time.
	Start on time after breaks, at beginning of meeting.

Be on time. 

	Reach consensus on decisions (see separate item).
	Review/agree/make noise - pound table in agreement.

	Assign meeting roles.
	Assign meeting roles such as:  timekeeper, facilitator, chairperson, note taker.

	Stick to agenda, deviate by consensus.
	Stick to agenda, deviate by consensus.

	No hidden agendas.
	No hidden agendas, be open.

	Make decisions in meeting.  Stick with and support.
	Make decisions in the meeting (not in the hallway during breaks, not after meeting).

Stick with and support decisions.

	Be honest.
	Be honest.

	Remember and consider our customers.
	Remember our customer.

	Have fun, be positive.
	Have fun.  Be positive.

	Everyone is heard.
	Everyone is heard.

	“Plus/delta” daily exercise and follow through.  Everyone review prior to next meeting.
	At end of meeting or each day, do “plus/delta” exercise list, then need to follow through.  Everyone review prior to next meeting.  Ensure in meeting minutes.  Next host/facilitator/etc. note parts applicable to their role.

	Meeting host arranges a night out for the group.
	Dine together, one dinner sponsored by host.

	No commitments will be made by members for whole group without prior consensus.
	Dual hatted personnel don’t commit group prior to getting group consensus.

	Keep “parking lot” of issues for later consideration.

	Will keep “parking lot” during meeting.

	Be here, or RSVP with issues and concerns to Jeff (PAC) or Carol Ann (LANT)
	Be here or send a rep.

RSG members need to be present or have representative.

May establish an advocate on your behalf, but you have no consensus vote if you are not in attendance. 

	You are responsible to get what you missed.
	If absent, you’re responsible to get what you missed outside of group meeting.


	Use appropriate markers.
	


Agenda

Location:  
Dam Neck Conference Center, Virginia Beach, VA

Start Time:  
8:00 am
Conclusion:  
5:00 pm
Chair:  
Frank 

Timekeeper:
Kimberly

Host:
John VN

Recorder:
Jerry

Tuesday, April 9th

	Time
	Topic
	Leader
	Pre-Reading /Preparation
	Desired Outcome

	8:00 – 8:15
	Check in and logistics
	John
	None
	Info

	8:15 – 8:45
	Review Agenda/Expectations/Parking lot
	Frank
	None
	Info

	8:45 – 9:30 
	Meeting ground rules
	Frank
	Review ground rule suggestions
	Final ground rules for RSG meetings

	9:30 – 9:45
	Break
	
	
	

	9:45 – 10:15
	Mission Statement
	Frank
	Review “final” mission statement
	Understanding of RSG Mission

	10:15 – 11:30
	Membership and Roles/Responsibilities
	Frank
	None
	Define Roles and Responsibilities of RSG members

	11:30 - 12:30 
	Lunch
	
	
	

	12:30 – 1:30
	RSEPA Update
	John
	Review RSEPA info
	Info

	1:30 - 2:30 
	RSEPA/RCAP/NEPA coordination
	John
	
	Clearly define and reach consensus on roles of each effort.  Provide guidance to CLF/CPF

	2:30-2:45
	Break
	
	
	

	2:45 – 4:30
	Continue RSEPA/RCAP/NEPA discussion
	John
	
	

	4:30 – 5:00
	Day Wrap-up
	John
	None
	Summarize actions, relook at agenda

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Wednesday, April 10th

	Time
	Topic
	Leader
	Pre-Reading /Preparation
	Desired Outcome

	8:00 – 8:15
	Check in and logistics
	John
	None
	Info

	8:15 – 8:30
	Review Agenda/Expectations
	Frank
	None
	Info

	8:30 – 9:30 
	Kick Start TAP project. (Cherry Point Complex)

Update and review of final scope.  Discuss NTROO involvement 
	Bryan
	Review scope and NTROO presentation
	Info

	9:30 – 9:45
	Break
	
	
	

	9:45 – 10:45
	CLF/CPF Update/Discussion
	Hank and Bryan
	None
	Info

	10:45 – 11:30
	Discussion on TRS, NTROO, RCC, and other range issues
	Hank/Kelly/Bryan
	None
	Info

	11:30 - 12:30 
	Lunch
	
	
	

	12:30 – 2:30 
	SOW/Acquisition Plan for new contracts
	Kelly
	None
	Consensus on procurement next steps

	2:30 – 2:45
	Break
	
	
	

	2:45 – 4:30
	Rating Criteria for New Procurement
	Patrick
	None
	Consensus on Rating Criteria

	4:30 – 5:00
	Day Wrap-up
	John
	None
	Summarize actions, relook at agenda

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Thursday, April 11th

	Time
	Topic
	Leader
	Pre-Reading /Preparation
	Desired Outcome

	8:00 – 8:15
	Check in and logistics
	John K
	None
	Info

	8:15 – 8:30
	Review Agenda/Expectations
	Frank
	None
	Recap previous day’s discussions

	8:30 – 9:00
	Transit to FASCFAC
	None
	None
	

	9:00-11:00 
	FASCFAC Tour
	John K
	None
	Understanding of FASCFAC role in complex management

	11:00-1130
	Return to Dam Neck
	
	
	

	11:30 - 12:30 
	Remaining parking-lot issues
	Frank
	
	

	12:30-1:30
	Meeting Wrap-up
	Frank
	None
	Actions/nxt meeting, etc.
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