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1.  Attendees
	Sam Dennis (EFAW)

	Hank Echo (LANTFLT)

	Larry Foster (PACFLT)

	Bob Henderson (SWDIV)

	Leslie Karr (NFESC), 20 May

	Kimberly Kler (EFANW)

	Kelly Knight (EFDLANT)

	Pano Kordonis (EFDSOUTH)

	John Kresky (EFDLANT)

	Bob Lewandowski (EFANE)

	Patrick McCay  (EFDSW)

	Fred Minato (PACDIV)

	Darrell Molzan (EFDSOUTH)
Bryan Murphy (LANTFLT)



	Carol Neher (NAVFAC HQ)

	Jerry Olen (NFESC)

	John Olson (PACFLT

	Frank Peters (NAVFAC HQ)

John Van Name (EFDLANT)

Host: LANTDIV

Timekeeper:  Pano 

Recorder:  Jerry 




DAY 1 (20 May)

2.  Review Agenda/Expectations/Action Items/Parking Lot

· John reviewed agenda and changes

· Frank went over short list action items

· Action item 6 ORC acquisition plan was placed on parking lot for further discussion:

· Hank mentioned start thinking about contractor(s) we want and getting in place to do ORC work.  Wants to be ready should funding becomes available.  

· Action Item 8: Frank went over RSG ground rules:

· Carol provided some feedback on the NEPA task force that was formed under CEQ.  Results of their study can be found at CEQ website. 

· http://ceq.eh.doe.gov/nepa/nepanet.htm

· Item 12 Oracle Effort:  since TAP book was so successful it was previously determined to automate TAP book.  Phase One is underway will discuss further on Day 2.

· Training Resource Strategy (TRS) has identified opportunities for the Navy to utilize other services range assets (Avon Park).  Range Complex narratives and cost estimates for the SE region likely to be affected.

· Frank discussed changes in CNO N45 organization.  Karen Foskey is new NEPA Team Leader working for Ron Tickle.  She will finish RSEPA guide-book but turning everything else over to Wanda Holmes and Jeff Cullison.

· Frank deferred CNI discussion to Fleets

3.  FLEET UPDATE POM 06/CNI

a.  POM06:

· No major changes identified in PR05.  Changes to narratives and estimates were held for POM 06

· Work to update narratives and cost estimates for PR05 will be rolled into P0M06

· Range Clearance

· Draft policy has been developed by the Fleets for range clearance

· Fleets are in the process of finalizing this guidance and have send it to CNO for their consideration for adopting Navy wide.

· Fleet has limited resources supported in POM 04 to do routine range clearance but still will pursue legacy funding

· Fleet may receive 04 legacy funding through congressional plus-up

· Still going to leave range clearance in as a POM06 requirement

· Fleets are trying to capture/consolidate where range clearance funds currently come from

b.  Fleets tentatively planning on providing comptrollers FY04/05/06 execution plans late June 03.

· Fleet does not expect to get FY04 funding until late1st quarter to early 2nd quarter

· Hoping for FY04 work being awarded 2nd quarter of FY04 but we need to be ready should funds become available early.

c.  Discussed how much detail is needed by the Fleets for in-house costs

· John V. took action item to research how to breakout costs for in-house support

· Hank recommended contacting Gail (at the Fleet) to get template to ensure audit trail

d.  CNI (Fleet):

· Biggest push is retaining TAP at the Fleets.

· Fleets going through exercise (financial issue paper) to “reclama” funds they want to stay at the Fleet level

· CNO N45 will stay intact and will still be responsible for resourcing

· CNI handle shore issues

· Fleet environmental staff will become a division under N7

· For the Fleets funding will come down through N7 (Combat Support) 

· TAP will stay with the Fleets 

e.  CNI (NAVFAC)

· NAVFAC will remain separate entity under new CNI structure

· NEPSS will remain to support various functions/customers not just CNI

· CNI environmental structure/branch is very manpower limited with multiple programs under single individuals, except for the NEPA position

4.  Cherry Point RCMP

· The 75% Draft Cherry Point RCMP has been posted on RSG website.  It was also provided on CD-ROM at the RSG meeting

· SRS and The Environmental Company (TEC) provided a brief of what they have done to-date for the Cherry Point RCMP.  It covered the four chapters of the RCMP and discussed some of the issues they are facing in data requirements and collection methods. 

· Brief will be posted on RSG website.

5.  Fleet Updates/POM 06/Regional Involvement

a.  RCMPs

Four RCMPs planned for FY04:

· Key West

· GOMEX

· VACAPES

· Charleston/Jacksonville Complex

b.  Marine Resource Assessments (MRA)

The Marine Species Density Database effort is augmented with MRAs.  MRAs are comprehensive reviews of available literature and data on the marine resources in OPAREAs and identifies data gaps.  MRAs will feed directly into NEPA.  Five MRAs have been completed to date and a proto-type has been developed.   It was discussed that there is a limited existing Navy expertise in this area and we may need to focus on pooling resources so that MRAs are consistent.

From Day 3:  The group decided to have MSDD a regular agenda item.  Next meeting, RSG plans on having a brief on MSDD and the Navy’s status on the Marine Mammal Initiative.  Carol is the lead for the RSG on MSDD and has the action for the MSDD agenda item.

6.  NEPA Guidebook, Kelly Knight

The original scope for the NEPA guidebook has been downsized to due to funding.  It is now scoped to be a range specific NEPA Guidebook and will also serve as policy document.  A workgroup under the direction of Karen Foskey has been established to develop the guidebook and consists of 12 members from across all Navy SYSCOMs, CNO, DIVs, etc. Kelly mentioned that Karen Foskey was concerned on how the RCMPs were developing the purpose and need statements.  The item resulted in a discussion that was resolved on Day 3 with the formation of a temporary sub-workgroup.

Draft Range NEPA guidebook is expected to be out for review around August 03.  Next workgroup meeting is slated for July 03.

7.  Admin Record

CDR Jude Klena, JAGC, USNR  CFFC/CLF FJA

Ms. Waina McFarlane, Esq. LANTDIV Office of Counsel

Brief is available on RSG Web site.

The database (MS Access based) that CDR Klena has developed is available should anyone like a copy or have the need to put together an admin record.  Contact him directly.  

DAY 2, May 21

8.  TRS Brief/Update – Darell Molzan

a.  Key West infrastructure modernization to support TRS

· EA completed and FONSI signed

· AICUZ update completed

· AICUZ looked forwarded to 2008 operations

· Still working permits for dredging

b.  Avon Park (Air Force Bombing Range) EIS update

· Range encompasses 100,000 acres with three main ranges and one outlying field

· Range located in the middle of Florida

· Range is under utilized and has extra capacity

· Proposed Action for Navy is to introduce live fire to range

· AF is primarily concerned with natural resource management issues with Navy’s proposed action

· AF uses the range for timber harvesting which pays for its natural resource program

· Completed scoping and no major public input was received

· Minimal housing around range some horse farms to the North

· Range is not within the Everglades recharge zone

· Preparing weapons safety footprint

· Currently discussing if AF will charge Navy for use of the range

9.  TAP BOOK – John VanName

a.  John introduced the TAP Database developed by the Fleets

· He went through how the database is assembled, functions, and utilities (two tutorials)

· RSG members were given the opportunity to review their submittals and update accordingly

· John V. asked that when folks are entering data into the TAP Book to let him or Jeff Y. about any problems/issues/suggestions.  

10.  RDT&E - Jerry

a.  Jerry further discussed and clarified with the group the purpose of Andy Del Collo’s brief and what a Functional Working Group is under HQNAVFAC RDT&E program.  It was agreed to carry the topic over to the next day for discussion with the Fleets. 

DAY 3, May 22

11.  FY04 and Beyond Execution

a.  Execution of RCMPs and start of NEPA work for FY04

· RCMPS are taking longer than initially planned which has the potential to impact the start of FY04 NEPA work

· Discussion focused around at what stage can the RCMP be turned over to the NEPA folks to prepare NOI, etc.

· 100% draft RCMPs probably take 9 months

· N7 will sign off/bless RCMPs

· Cherry Point/Camp Lejuene may be the only Joint Navy/Marine Corp RCMP

· Marine Corp is going in their own direction to do RCMPs but using Navy guidance, language, templates, etc

b.  Subgroup of the RSG was formed to develop critical path schedule (roadmap) for all TAP phases paying special attention to project award and execution.  

· It was determined that at this time contractor(s) will not actively participate in the subgroup.  

· John V. has the action item to discuss with his acquisition folks about the contractor participating/reviewing the critical path schedule.

· Subgroup participants include: 

· Patrick

· Kelly K. (also has action to bring a MRA person into the subgroup)

· John V.

· Bryan

· Bob (group leader)

· Critical Path Schedule is due to RSG 25 July 03

c.  Second subgroup was formed to determine what essential items the RCMP should contain prior to being transitioned over to the NEPA planners. 

· Subgroup participants include:

· Darrel (group leader)

· Kimberly

· Carol

· Fred

· Jerry

· Sam

· Patrick

· Analysis/comments due back to RSG 6 June 03.

12.  RSEPA Update – John V.

a.  RSEPA predates TAP, and was rolled into the TAP process as a critical c
omponent. Draft RSEPA Manual is being developed and is being review by RSEPA workgroup

· RSEPA working group will distribute the draft RSEPA Manual to the Navy for review

· Plan to use existing clean contracts to do RSEPA work

· RCA Manual is also in the works

· Execution of additional RCA work  (JAX) is on hold until Manual is complete

· RCA prototype work at Fallon, SOCAL, and VACAPES.  Fallon and SOCAL complete, VACAPES pending.

· Only land based range impacts will be assessed. 

· Is the range in compliance

· Is there a release off range through groundwater, surfacewater, etc

· If contamination is found off an active range it will be a CERCLA issue and ERN/IR funding will not be available

· Of the two RCAs underway nothing significant has been noted to date.  Draft reports still pending.

13.  ORC – POM06

· Fleets only partially funded for recurring needs

· Some FY05 money coming for ORC

· PACDIV contracted the development of the ORC Guidance Document

· ORC Policy still draft 

· Fleets trying to get CNO to adopt Navy-wide

· Navy might get some special appropriation / plus-up funding to do ORC work

· There was discussion on which complex Avon Park would fall into under TAP, should we need/want to add it.

· Hank will research how we should define Avon Park in TAP.

14.  RDT&E

a.  It was decided that the RSG would be a Functional Working Group (FWG) for Range Sustainability under HQ NAVFAC Environmental RDT&E Program.

· Frank will let Andy Del Collo know of the RSG’s decision to participate in HQ NAVFAC RDT&E / Y0819 program.

· Jerry will be the lead for the RSG on this item/effort.  

15.  NAVFAC RSG Membership

a.  Several changes were made to the RSG membership list which include:

· Darell Molzan of EFDSOUTH will take the place of both Will Sloger and Laurens Pitts

· Dan Muslin has been removed as an active member

Updated NAVFAC RSG Members

	Name
	Organization
	E-Mail

	Dennis, Sam
	EFA WEST
	mailto:DennisSL@efawest.navfac.navy.mil

	Henderson, Bob
	SWESTDIV
	mailto:HendersonRK@ efdsouth.navfac.navy.mil

	Kler, Kimberly
	EFA NW
	mailto:KlerKH@efanw.navfac.navy.mil

	Knight, Kelly
	LANTDIV
	mailto:KnightKK@efdlant.navfac.navy.mil

	Kordonis, Pano
	SOUTHDIV
	mailto:KordonisPF@efdsouth.navfac.navy.mil

	Kresky, John
	LANTDIV
	mailto:KreskyJG@efdlant.navfac.navy.mil

	Lewandowski, Bob
	EFA NE
	mailto:LewandowskiRF@efane.navfac.navy.mil

	McCay, Patrick
	SWESTDIV
	mailto:McCayPJ@efdsw.navfac.navy.mil

	Minato, Fred
	PACDIV
	mailto:MinatoFJ@efdpac.navfac.navy.mil

	Murphy, Bryan
	LANTDIV/CLF
	mailto:Bryan.murphy@navy.mil

	Neher, Carol
	NAVFAC HQ
	mailto:NeherC@navfac.navy.mil

	Olen, Jerry
	NFESC
	mailto:OlenJM@nfesc.navy.mil

	Peters, Frank
	NAVFAC HQ
	mailto:PetersF@navfac.navy.mil

	Molzan, Darrell
	SOUTHDIV
	mailto:molzandj@efdsouth.navfac.navy.mil

	Van Name, John
	LANTDIV
	mailto:VanNameJP@efdlant.navfac.navy.mil

	Yamamoto, Jeff
	PACDIV/CPF
	mailto:YamamJS1@cpf.navy.mil


b.  Several members of the RSG have felt pressure within their organization to bring additional members into the group.  Frank said as a member of the RSG each of us have the responsibility to inform our organization of what is going on in the TAP and the RSG.   If the group becomes too large it could lose its direction, purpose and functionality.  Frank said that if pressure continues to have their management contact him directly.

c.  Frank brought up the need for a non-NAVFAC TAP support group that would have broader membership than the RSG.

· Hank mentioned that this need might be defined/resolved at a Fleet meeting the following week

· TAP will require some decision making from the Fleets

· This broader group could provide support to implement/review RCMPs

· NAVFAC would be represented on this group

16.  Admin Record

a.  The group discussed how and who should be responsible to maintain the admin record.  It was discussed that the EIS contractor should maintain the admin record and it could be included in their contract/SOW.  It was determined that the item should be deferred to the next conference call slated for 12 June at the usual time.  Kimberly has the action item to see if her counsel is available to help in this discussion during the call.

17.  PARKING LOT:

ORC Discussion - closed

Funding Documents – closed/action item

CNI/AOR Changes – closed

RDT&E – closed/action item

Admin Record – tabled till next RSG phone conference

18.  Plus/Delta Exercise

	Plus
	Delta

	Cherry Point RCMP status presentation 
	Unease about contractor participating during meeting

	Contractor participation and presentation
	Less presentations more discussion

	Progress in forming subwork groups to answer issues
	First day too long and RDT&E presentation disjointed

	Action oriented group in moving things forward and taking on issues
	Tighten up discussion

	RSG is receptive in bringing in other folks to participate in meetings
	Include discussion times in agenda

	Learned how to use TAP database and entered numbers
	See what kind of questions contractor asked operators and how 10 year projection was formulated

	Valuable having contractors present for discussing NEPA/DOPAA
	Carry over RSG comments into second day presentation

	Good restaurant for RSG night on town
	Better job facilitating on second day

	Continuity and congeniality of the group
	Took awhile to get database going

	Continue to come to Dam Neck
	Computer training on TAP database too long

	
	Work backwards on how 10% was formulized

	
	We are all being pulled and directed in many directions and doing the best we can

	
	Outside pressures need to be reminded


NEXT RSG MEETING:

Location:  Honolulu

Date:  21-23 Oct 03

Host:  PACDIV

Recorder:  Carol

Timekeeper:  Kelly

	Consolidated Action Item List from 20-23 May RSG Meeting

	1.
	John V. took action item to research how to breakout costs for in-house support.

	2.
	John V. has the action item to discuss with his acquisition folks about the contractor participating/reviewing the critical path schedule (road map) for TAP.

	3.
	John V. will research various methods/funding documents for carrying funds over fiscal years for projects that span multiple years.  Need date 17 June

	4.
	Kelly K. has action to bring a MRA person into the Subgroup developing a Critical Path Schedule for TAP.



	5
	Carol is the lead for the RSG on MSDD and has the action for the MSDD agenda item for the next meeting.

	6.
	Subgroup: Critical Path Schedule is due to RSG 25 July 03.



	7.
	NEPA Subgroup:  RCMP Analysis/comments due back to RSG 6 June 03.



	8.
	Hank will research how we should define Avon Park in TAP.



	9.
	Frank will let Andy Del Collo know of the RSG’s decision to participate in HQ NAVFAC RDT&E / Y0819 program as a FWG for Range Sustainability submittals/projects.



	10.
	Kimberly has the action item to see if her counsel is available to help in the admin record discussion during the next conference call.



	11.
	Everyone:  Let John V. or Jeff Y. about any problems/issues/suggestions with the TAP database.


Location:  
Damneck, Virginia Beach, VA and LANTDIV, Norfolk, VA

Start Time:  
8:00 am Tuesday 20 May
Conclusion:  
1:00 pm Thursday 22 May 
Chair:  
Frank/John

Timekeeper:
Pano K.

Host:
John K./John V.N.

Recorder:
Jerry O.

Tuesday, May 20th – meet at Damneck

	Time
	Topic
	Leader
	Pre-Reading /Preparation
	Desired Outcome

	8:00 – 8:15
	Check in and logistics
	John
	None
	Info

	8:15 – 9:15
	Review Agenda/Expectations/Action Items/Parking lot
	Frank
	None
	Info

	9:15 – 9:45 
	Fleet Updates/POM 06 discussion/expectations/CNI/regional involvement
	Hank/Larry
	
	 Info

	9:45 – 10:00
	Break
	
	
	

	10:00 – 11:30
	Presentation/Comments/discussion on Cherry Point RCMP and Range Capabilities Document


	Contractor/Bryan/Bob
	Review draft document
	Go over structure and contents of Cherry Point RCMP

	
	
	
	
	

	11:30 – 1:00 
	Lunch
	
	
	

	1:00 – 2:00
	 Presentation on NEPA for TAP document
	 Kelly
	None
	Info

	2:00 – 2:45 
	Admin Record
	Frank/Larry/Hank/CLF environmental Attorney
	None
	Define requirements and content of admin record, Establish location and responsibilities of admin record(s) 

	2:45-3:00
	Break
	
	
	

	3:00-3:30
	Admin Record
	
	
	

	3:30 – 4:30
	 RDT&E Opportunities
	 Andy Del Collo & Leslie Karr
	
	

	4:30-5:00
	TRS brief
	Darrell
	None
	Gain understanding of impact of TRS on TAP, and discuss how it will affect our execution/planning

	5:00-5:15
	Day Wrap up
	John
	None
	Review action items/next days agenda

	? - ?
	(Unofficial) RSG Night on the Town
	TBD
	DWI Rules
	Continue rating of Virginia Beach eating establishments and check out ocean


Wednesday, May 21st – LANTDIV – Norfolk, VA

	Time
	Topic
	Leader
	Pre-Reading /Preparation
	Desired Outcome

	8:00 – 8:15
	Check in and logistics
	John
	None
	Info

	8:15 – 9:30
	TAP database training
	John
	None
	

	9:30 – 9:45
	Break
	
	
	

	9:45 – 11:30
	Enter data in TAP Database (w/ RSEPA and ORC focus)
	RSG
	None
	Kelli A to assist w/ RSEPA narratives

	11:30 – 12:30
	Lunch
	
	
	

	12:30 – 1:45
	Enter data in TAP database
	RSG
	None
	

	1:45 – 2:15 
	RSG Web Site Tour
	John K
	Review web page, come prepared to discuss
	Decide on form and function of web page

	2:15-2:30
	Break
	
	
	

	2:30 – 3:45
	Enter data in TAP database
	RSG
	
	

	3:45 – 4:00
	Break
	
	
	

	4:00 – 5:00


	 Day Wrap up
	John
	None
	Review data input, action items/next days agenda



	???


	OFFICIAL RSG NITE ON THE TOWN
	LANT
	DWI RULES!  
	Fine Italian Cuisine




Thursday, May 22nd – meet at Damneck

	Time
	Topic
	Leader
	Pre-Reading /Preparation
	Desired Outcome

	8:00 – 8:15
	Check in and logistics
	John
	None
	Info

	8:15 – 9:45
	FY04 and beyond execution
	John/Jeff/Hank/Larry
	None
	

	9:45-10:15 
	 Break
	
	None
	Info

	10:15-11:15
	 ORC/RSEPA/other kickstart update
	John/Bryan/etc..
	
	

	11:15-11:45
	RSG Membership Review
	Frank
	
	Establish Group Membership

	11:45-12:15
	Remaining parking-lot issues
	Frank
	None
	Review all outstanding parking lot issues and determine how to resolve

	12:15 – 1:00
	Meeting Wrap-up
	Frank
	None
	Actions/nxt meeting, etc.
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