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4.1 Strategic Vision and Mission

4.1.1 Strategic Vision
The Navy and Marine Corps strategic vision for the CP/CL Range Complexes through 2012 is to provide sustainable ocean operating areas, airspace, ranges, maneuver areas, and training facilities for:

· Principal support and realistic opposing force electronic threat replication for integrated training for Atlantic-based forces in the Advanced Phase of the IDTC and PTP;

· Contributory support to training in the Intermediate Phase of the IDTC and PTP as an element of the Atlantic Fleet Training Resource Strategy (TRS);

· Support, as a backyard range, to naval aviation and Marine training in the Basic and Qualifications Phase of the IDTC and PTP;

· Expeditionary Maneuver Warfare (EMW) including Operational Maneuver from the Sea (OMFTS) for Atlantic-based naval forces;

· ASW and Mine Warfare (MIW) training for ships, aircraft, and submarines in a shallow water environment;

· Shore Fire Control Party (SFCP) spotter training;

· Hosting joint training events as an integral component of the emerging Joint National Training Capability (JNTC); and

· Homeland Security joint training in a maritime environment.

The capabilities of the CP/CL Range Complexes will evolve and modernize as new weapons systems achieve Initial Operational Capability, as new threat capabilities emerge, and as new technologies offer improved training opportunities.

4.1.2 Strategic Mission: Objectives and Concept of Operations

The strategic mission of the CP/CL Range Complexes is to support Navy and Marine Corps operational readiness by providing a realistic live-fire training environment for forces assigned to Atlantic Fleet, Marine Forces Atlantic, and other users. The mission implements the strategic vision and includes objectives and concepts of operations.

4.1.2.1 Objectives

The principal objectives for the CP/CL Range Complexes are:

1. Sustainability – the CP/CL Range Complexes must be managed in a manner that: (a) supports national security objectives and maintains readiness of Navy and Marine Corps forces; and (b) ensures the long-term viability of the Range Complex while protecting human health and the environment. Sustainability must assure current and future access to the Range Complexes for pre-deployment and other training requirements and address the prevention or mitigation of the impacts of continued urbanization and encroachment on training operations. 

2. Modernization – the CP/CL Range Complexes must support future Navy and Marine Corps training as technologies, capabilities, and threats evolve. A 10 year forward-looking plan will be developed and maintained to identify future required capabilities, facilities, and sea, air, and ground space necessary to keep pace with war-fighting developments and to support the training concept of operations. 

4.1.2.2 Concept of Operations

The concept of operations for the CP/CL Range Complexes parallels the elements of the strategic vision:

3. The CP/CL Range Complexes will support the Advanced Phase of the IDTC and PTP through 2012 and beyond as the principal venue for the JTFEX, SACEX, and SOCEX. There will usually be two or three of each exercise annually, based on the Fleet’s deployment schedule as directed in the Global Naval Force Presence Policy (GNFPP), with a maximum of four per year during periods of surge deployments.

4. The CP/CL Range Complexes will support the Intermediate Phase of the IDTC and PTP through 2012 and beyond as one of the venues for the COMPTUEX or C2X, as defined in the Atlantic Fleet’s TRS. The TRS envisions the use of multiple ranges along the U.S. East coast, in Florida, and the Gulf of Mexico to complete the training events in a C2X. The CP/CL Range Complexes would support the first few days of the C2X, including CVW training at Cherry Targets, Camp Lejeune G-10, the MAEWR, and ASW training for submarines, ships, and aircraft during the north to south transit of the CPOAs. 

5. Cherry Point/Camp Lejeune is the backyard range for naval aviation:

· Strike Fighter Wing Atlantic  

· Eleven F/A-18 squadrons

· Fighter Wing Atlantic 

· Nine F-14 squadrons

CP/CL is the home base for the following East Coast Marine forces:

· 2nd Marine Aircraft Wing

· Three AV-8B squadrons

· Four EA-6B squadrons

· Ten helicopter squadrons

· II Marine Expeditionary Force

· 2nd Marine Division

· Three Marine Expeditionary Units (MEU)

As a backyard range, the CP/CL Range Complexes must support the Qualification and Basic Phase training for these forces. By training at backyard ranges compared to remote ranges, personnel and operating tempos are reduced, resulting in increased time at home for Sailors and Marines between deployments. The CP/CL Range Complexes must also be prepared to support Qualification and Basic Phase training for new units that will become operational in the future, such as squadrons operating the V-22 Osprey. 

4.
Camp Lejeune includes the only Department of the Navy-owned ocean beaches on the east coast that support Expeditionary Maneuver Warfare (EMW) including Operational Maneuver from the Sea (OMFTS) training for Atlantic-based naval forces. As such, it will continue to be the principal venue for EMW and OMFTS training during all phases of the IDTC and PTP.

6. A Shallow Water Training Range (SWTR) is planned for installation in the CPOA. In its final configuration, the SWTR will be an instrumented underwater tracking range encompassing 500 sq. nm of ocean area. It will support ASW and MIW training for ships, aircraft, and submarines during the Basic, Intermediate, and Advanced Phases of the IDTC.

7. The impact area, G-10, at Camp Lejeune is the only land impact area on the east coast available for firing naval guns from sea to targets ashore. One of the key elements of Naval Fires is the Shore Fire Control Party (SFCP) that requires live-fire training and qualification in directing and adjusting fires. This training requirement will continue at Camp Lejeune for the foreseeable future.

8. The CP/CL Range Complexes will become a component of a JNTC, which has been directed by the Department of Defense to be established by 01 October 2004. The JNTC is not a specific range, but a network of existing ranges linked together with Joint Forces Command (JFCOM) to enable realistic multi-service training employing joint doctrine and techniques, rigorous live training mixed with simulations, information operations, and fully integrated intelligence, surveillance, and reconnaissance activities. As a component of JNTC, the CP/CL Range Complexes will: (1) host Joint Training events, and (2) be capable of linking real-time communications and instrumentation with other range complexes and with JFCOM.

9. The U.S. Joint Maritime Special Mission Training Center will be established at Camp Lejeune to provide training for Marine Corps, Navy, and U.S. Coast Guard units in Homeland Security operations, including protecting ports, harbors, and inland waterways. Forces to be trained include Harbor Protection/Port Security Units, Maritime Security Forces (MSF), Maritime Safety and Security Teams (MSST), and FAST units.

10. Air Force and Army aviation units based in the region (e.g. Seymour Johnson AFB, Ft. Bragg) will be frequent users of the Cherry Point Targets (BT-9/11), the MAEWR, TACTS, and W-122 for operational training on a space available basis. 

4.1.3 Factors Influencing Future Requirements

CP/CL Range Complexes objectives and concepts of operation will be influenced by a variety of factors. Predictable factors include:

Sustainability

· Continuing urbanization – as populations and development around Cherry Point and Camp Lejeune increase, effects will be reflected in:

· Increased residential development on Emerald Isle and new developments along the Neuse River waterfront;

· Increased restrictions on operations due to noise and hazard patterns;

· Increased percentage of total county “green space” located inside base boundaries;

· Increased likelihood of threatened or endangered species habitat designation;

· Decreased training space;

· Increasingly constrained air operations at Bogue Field and between MCAS Cherry Point and BT-9, BT-11, and outlying areas;

· Increased commercial development and civilian use of beaches; and

· Increased pressure for recreational use of littoral waters and base property.

· Demand for frequency spectrum – as civilian and military technologies demands for spectrum increase, they will compete for a finite number of frequencies.

· Regulation by litigation – lawsuits by non-governmental and other organizations have the potential to enjoin some or all training activities.

Modernization

· New military platforms – the CP/CL Range Complexes will be required to support training for new ships, aircraft, and vehicles as they reach Initial Operational Capability (IOC). Examples include the Littoral Combat Ship (LCS), the V-22 Osprey, and the Advanced Amphibious Assault Vehicle (AAAV).

· New weapons systems – the CP/CL Range Complexes will be required to support new weapons systems as they reach IOC. Examples include Extended Range Guided Munitions (ERGM) and the Advanced Gun System (AGS).

· New instrumentation technology – the CP/CL Range Complexes will acquire improved capability to score, track, provide feedback, as well as technology that can support non-fixed site ranges. 

· Improved target replication – the CP/CL Range Complexes will keep pace with real-world threats by continuously improving the physical and electronic targets presented to operating forces.

· JNTC – the stand-up of a JNTC will require instrumentation and communications systems that are interoperable with the JNTC architecture. 

· Live-virtual-constructive (LVC) training – the DoD Training Transformation (T2) initiative envisions future training to be a combination of live field training integrated with virtual (three dimensional stand-alone simulation for specific training tasks) and constructive (e.g. two dimensional war-gaming) training for aspects that cannot be conducted live. 

Concept of Operations

· Doctrine – changes to Service warfighting doctrine may change the required capabilities. The range requirements process will be connected to doctrine development to ensure that capabilities keep pace with warfighting tactics, techniques, and procedures.

· Force structure – the CP/CL Range Complexes must accommodate changing Navy and Marine Corps force structure through 2012, particularly with respect to capacity. In addition to individual units, this includes changes to the number of CVBGs, Expeditionary Strike Groups, ARGs, and Marine Expeditionary Groups that will train in the Complex. Current projections show force structure remaining generally constant.

· Homebasing – the CP/CL Range Complexes must accommodate changes to the number and types of operational forces based at Oceana, Cherry Point and Camp Lejeune.

· Training Strategy – changes to or the evolution of the Navy and Marine Corps training strategies, for example the TRS, may result in new, modified, or deleted requirements. 

Strategic planning for the CP/CL Range Complexes must take into consideration each of these predictable factors and also be responsive to unpredictable developments such that the Complex fully supports its mission by providing a realistic training environment for operational training. In addition, changes to the IDTC process planned in 2003 may affect the number and frequency of training operations.

4.1.4 Future Range Operations in a Joint Context

In 2002, DoD began a process of Training Transformation (T2). The FY04 Defense Planning Guidance for the implementation of T2 has ramifications for the Range Complex in that it directs:

· Twenty-five percent of major training events must be Joint;

· Establishment of a JNTC no later than October 2004 that integrates a network of live ranges, simulations, and simulators;

· Establishment of a T2 investment program that includes investment in JNTC for:

· Mission rehearsal and joint training integrated with Command, Control, Communications, Computer, Intelligence, Surveillance, and Reconnaissance (C4ISR)

· Interoperable live, virtual, and constructive training systems;

· Modernize and instrument ranges, areas, airspace, and systems.

The T2 for major training centers and ranges is based on four pillars: (1) realistic combat training; (2) opposing forces, (3) ground truth, and (4) feedback. The strategic plan for the Range Complexes will be developed in the context of these pillars. These pillars map the CP/CL Range Complexes’ attributes as follows:

· Realistic combat training:

· Live training with simulation-stimulation

· Provides Joint Context

· Based upon Joint doctrine-tactics-techniques  

· Mission rehearsal tied to Standing Joint Force Headquarters

· Opposing forces:

· Multi-dimensional peer adversary

· Asymmetric challenges

· Diverse targets / threats

· Realistic Information Operations and C4ISR

· Ground truth:

· Integrated range instrumentation

· Increased fidelity and granularity

· Accredited, evaluated, and certified

· Feedback:

· Fully implements Joint Training System

· Focus on joint performance outcomes

· Ability to assess new concepts and doctrine

· Feeds Joint Lessons Learned and reporting

The emphasis on joint training reflects the fact that all US military operations will be joint and that forces must train accordingly. Strategic planning for the CP/CL Range Complexes will be done with a comprehensive understanding of its role in the JNTC and the joint context. To achieve affordability and efficiency, Service requirements should be synchronized with Joint requirements wherever possible.

4.2 Attributes of the CP/CL Range Complexes

As discussed in Section 2.6, a R2R Study was completed in 2001 for the Atlantic and Pacific Fleets. This study developed a quantitative method to analyze the contribution of each range complex to Fleet training readiness. The strategic planning process should be informed by the R2R analysis and results in order to understand what makes the Complexes important and of high value to the Fleet and Marine forces. 

The R2R analysis identified the CP/CL Range Complexes as having one of the highest contributions to training readiness of all Atlantic Fleet range complexes. The specific attributes, or factors, that make it an important complex for naval readiness training include:

· Backyard range: Cherry Point targets are within 120 nm from twenty F/A-18 and F-14 squadrons based at Oceana, allowing aircrews to train while flying from their home base. Seventeen Marine Corps operational aviation squadrons are based in the Complex at MCAS Cherry Point and New River. The II MEF, consisting of 27,000 Marines, is home-based in the Complex at MCB Camp Lejeune. The ability to complete Qualification and Basic Phase within the Complex for these forces is very important to managing personnel and operating tempos.

· Ability to accomplish Primary Training Elements (PTE): the Complex is capable of supporting fourteen of eighteen PTEs for air, surface, and submarine forces. The type of training that is not supported at CP/CL is principally torpedo firings due to the current lack of an Underwater Tracking Range (UTR). A SWTR, which is a UTR, is planned for the Complex and would address this PTE shortfall. 

· Warfare Areas supported: CP/CL is capable of supporting training in all warfare areas. The addition of a SWTR will further enhance capabilities in ASW and MIW.

· Training Levels supported: the Complex supports IDTC and PTP training at all levels from Qualification (USMC), through Basic, Intermediate, and Advanced training.

· Utilization: the Complexes are the most heavily used of the Atlantic ranges based on the number of operations conducted per month.

· Instrumentation: CP/CL has all the major types of range instrumentation except a UTR. 

· Targets: the Complexes have a variety of land, water, and mobile targets available. Target areas are separated to allow simultaneous operations over multiple target sets.

The Range Factor receiving the lowest score at CP/CL was weather. This is due to the seasonal occurrence of tropical storms and hurricanes, heavy rain and thunderstorms, and fog or low ceilings that occasionally disrupt training operations. The average annual number of weather-related “down” training days in the Complexes is 40.

R2R also examined the capabilities and requirements for range complexes to support warfare training areas. Figure 2-X in Chapter 2 presented the current capabilities of the CP/CL Range Complexes to support warfare areas by IDTC Phase. In figure 4-X, required capabilities are added to the table. The red cells indicate where CP/CL warfare area capabilities do not meet required capabilities.

Figure 4‑1 Cherry Point/Camp Lejeune Warfare Area Required Capabilities
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Mine Warfare and USW requirements come from the Operational Requirements Document (ORD) for the East Coast SWTR, and the shortfalls are due to the current lack of an UTR. Surface warfare shortfalls are due to a lack of mobile sea-based target capability for surface ship gunnery training. EW shortfalls are due to the threat representation lacking the capability to respond to electronic combat actions by exercise participants.
4.3 Strategic Planning to Implement the Vision

The Range Complexes have many stakeholders including Services, multiple operational users, base and station commanders, scheduling authorities, range managers, environmental and natural resource offices, and public works centers. The strategic planning process for the CP/CL Range Complexes will encourage the active participation of all stakeholders.

4.3.1 Range Planning Team (RPT)

The responsibility for the strategic planning process will be vested in a CP/CL Range Planning Team (RPT). The RPT will be co-chaired by Commander Second Fleet and MARFORLANT and will meet at the direction of the co-chairs, at least three times per year. 

The membership of the RPT includes:

· COMLANTFLT – ex-officio


· TECOM RTA – ex-officio

· COMSECONDFLT

· MARFORLANT

· II MEF

· TYCOMS

· COMCARGRU 4

· COMPHIBGRU TWO

· NAVREG Mid-Atlantic

· LANTDIV NAVFAC

· MCAS Cherry Point 

· MCB Camp Lejeune

· FACSFAC VACAPES

The mission of the CP/CL RPT is to assure access to training ranges in a manner that balances military training operations with environmental stewardship for all ranges and training areas with the CP/CL Range Complex. The functional responsibilities of the RPT include:

11. Develop and maintain a ten-year Range Complex Master Plan to be updated every 2 years. This plan should harmonize the long-range, strategic, or transformation plans for individual Complex installations into a single integrated plan for the entire Complex.

12. Monitor status of Range Complex environmental planning.

13. Develop and maintain a master list of IDTC- and PTP-related Navy Tactical Tasks or Mission Essential Tasks that the Complex is required to support. 

14. Ensure current complex capabilities adequately support training tasks, conditions, and standards.

15. Validate capability deficiencies or shortfalls identified by users or installation commanders.

16. Identify capability shortfalls that will result from the introduction of new doctrine, force structure, and weapons systems.

17. Develop and maintain a Complex-wide list of prioritized projects and investments needed to address current or future capability shortfalls. 

18. Develop and monitor plans for integrating the Complexes into the JNTC architecture.

19. Identify emerging encroachment challenges in the Complexes and develop mitigation strategies.

20. Annually advise COMLANTFLT and MARFORLANT regarding: the status of the current balance between training at the CP/CL Range Complexes and environmental compliance and the impact of encroachment, including environmental issues, on the quality of training conducted in the Range Complexes. 

4.3.2 Future Range Operations

For the foreseeable future, the CP/CL Range Complexes will play a critical role in supporting the pre-deployment training for Atlantic-based Navy and Marine Corps operational forces. The requirement will continue to be to support Intermediate and Advanced Phase training in the IDTC and PTP for two to three CVBGs and two to three ARGs/MEUs annually. It will also support Qualification and Basic Phase training for a relatively constant number of Marine units based in the Complexes and aviation squadrons based in Oceana. 

Changes to training operations and requirements in the Complexes will be due to:

New Platforms

· LCS:  The Littoral Combat Ship is a specialized variant of the DD(X) family, designed to be a networked, agile, stealthy surface combatant capable of defeating anti-access and asymmetric threats in the littorals.  Primary missions include surface warfare (SUW) against hostile small boats, mine countermeasures (MCM), littoral anti-submarine warfare (ASW), intelligence, surveillance and reconnaissance (ISR), homeland defense, maritime interception operations, special operation forces support, and logistic support for movement of personnel and supplies.  It will operate with Carrier Strike Groups, Surface Action Groups, in groups of other similar ships, or independently for diplomatic and presence missions. Additionally, it will have the capability to operate cooperatively with the U.S. Coast Guard and Allies. Designed with the mission to operate in littoral waters, the unique range and training requirements for the LCS must considered. Construction is planned for 2005, with first delivery scheduled in 2007.

· AAAV:  The Advanced Amphibious Assault Vehicle is an armored, tracked, armed amphibious vehicle which transports personnel and is designed to replace the amphibious assault vehicle.  It is a follow-on to the AAV. The AAAV provides offensive firepower, armor, NBC protection, and high-speed mobility on land and sea, allowing naval expeditionary forces to maneuver ashore while ships remain located over the visual horizon, 25+nm from the beach.  Under the current schedule, full-rate production will begin and initial operational capability will be achieved in FY 2008.
· Mine Countermeasures Unmanned Underwater Vehicles (UUV): 

· The Long-Term Mine Reconnaissance System (LMRS) is a clandestine mine reconnaissance system that employs unmanned, underwater vehicles capable of launch and recovery from attack submarines. The LMRS will provide an early, rapid, accurate means of surveying potential mine fields in support of safe passage.  LMRS is scheduled to deploy with Los Angeles and Virginia class submarines beginning in 2005. 

· The AN/WLD-1(V)1 Remote Minehunting System has been designed for beyond line-of-sight mine reconnaissance against bottom and moored mines in deep and shallow water regions. The semi-autonomous system will detect, classify, and identify mines and record their precise location for avoidance and/or subsequent removal. The system is launched from surface vessels, and will be integrated into the HSV‑X2 and the Littoral Combat Ship (LCS).  IOC is scheduled for 2005.
· MV-22 Osprey:  The MV-22 is a tilt rotor vertical/short takeoff and landing (VSTOL), multi-mission aircraft developed to fill multi-service combat operational requirements.  It replaces the current Marine Corps assault helicopters in the medium lift category (CH-46E and CH-53D), contributing to the dominant maneuver of the Marine landing force, as well as supporting focused logistics in the days following commencement of an amphibious operation.  The ability to rapidly self-deploy and fly significant distances at high speeds provides rapid response to crisis situations and will extend operational reach for ship-to-objective-maneuver (STOM) and sustained operations ashore (SOA). Initial operational capability is expected in 2005.

· Joint Strike Fighter (JSF):  The JSF is a multi-role fighter optimized for the air-to-ground role, designed to affordably meet the needs of the Air Force, Navy, Marine Corps and allies, with improved survivability, precision engagement capability, the mobility necessary for future joint operations and reduced life cycle costs.  The Navy version of the JSF is a multi-role, stealth strike fighter designed to complement the F/A-18E/F. The aircraft has larger wing and tail control surfaces to better manage low-speed carrier approaches, strengthened internal structure to better handle the loads associated with catapult launches and arrested landings, and a carrier-suitable tail hook. The Marine Corps version is a multi-role Short Take-Off & Vertical Landing (STOVL) strike fighter designed to replace the AV-8B and F/A-18A/C/D. First operational aircraft delivery is planned for FY08.

New Weapons/Systems

· ERGM:  The EX-171 Extended Range Guided Munition projectile is a major component of the U.S. Navy’s littoral warfare concept, designed to support forces ashore with sustained, accurate fires.  The 5-inch, rocket-assisted projectile is capable of carrying a 4-caliber submunition and will be fired from the new 5-inch, 62-Caliber gun being installed on Arleigh Burke (DDG-51)-class destroyers.  The projectile is five inches in diameter and 61 inches in length, and uses a coupled Global Positioning System/Inertial Navigation System (GPS/INS) guidance system that is resistant to jamming, enabling it to attack targets in a heavy electronic countermeasures environment. It is scheduled to be in the fleet in 2006.
· AGS:  The Advanced Gun System is a 155mm gun weapon system planned for installation in the DD-21 Land-Attack Destroyers to provide high-volume, sustainable fires in support of amphibious operations and the joint land battle. The AGS will include at least two separate gun systems for each DD-21 warship. Each gun system will be capable of independently firing up to 12 rounds per minute from an automated magazine storing as many as 750 rounds, with a range of 100 nm.  The first gun system is scheduled for delivery to DD-21 in FY 2006, with an IOC of 2008.

· Organic Mine Countermeasures Systems: The AN/AQS-20 mine hunting sonar system consists of an underwater towed body containing a high resolution, side-looking, multibeam sonar system.   It is deployed and controlled from rotary wing aircraft, and provides real-time sonar images to locate, classify, mark and record mine-like objects and underwater terrain features.   Modifications currently being tested will transform the AN/AQS-20 into the AN/AQS-20/X. Testing is expected to be completed by December 2003, with an IOC of FY05.

Joint Operations

· Joint training events 

· JNTC compatibility and interoperability

· Homeland Security

Strategic planning for the CP/CL Range Complexes through 2012 will include support for these future training operations. 

4.4 Purpose and Need; Proposed Action and Alternatives

4.4.1 Purpose and Need for the Range Complexes

To support the preparation of possible future environmental planning documents for the CP/CL Range Complexes, including EIS and Overseas Environmental Impact Statements (OEIS), the strategic vision and mission are translated into Purpose and Need Statements.

4.4.1.1  Purpose of the Cherry Point/Camp Lejeune Range Complexes

The purpose of the Range Complexes is to provide a realistic live-fire training environment to support the tactical training for multiple military users including:

· Operational naval forces from the US Atlantic Fleet and Marine Forces Atlantic;

· Joint forces participating in JNTC events;

· Joint forces in support of Homeland Security.
The CP/CL Range Complexes include the ocean operating areas, airspace, ranges, maneuver areas, and facilities that support this training.

4.4.1.2 Need for the Range Complexes

The need for the CP/CL Range Complexes are established by US Code Title 10, which assigns responsibility to the military Services to organize, train, and equip their forces. In the Atlantic area, the responsibility is assigned to COMLANTFLT and MARFORLANT to provide fully trained Navy and Marine forces for decisive victory in the full range of operations required by the Combatant and Allied Commanders. The overarching need for the Range Complexes is to provide a realistic IDTC and PTP live-fire training venue to enable CLF and MFL to meet that responsibility.  The specific needs are as outlined in the Strategic Vision.

4.4.2 Proposed Action and Alternatives

Proposed Action

The proposed action is the continued use, at current baseline levels, of the ocean, air, and land areas within the CP/CL Range Complexes for Basic, Intermediate, and Advanced IDTC and PTP training for Navy and Marine Corps forces. This action includes:

· Supporting a minimum of two and a maximum of four per year of the following major IDTC/PTP training exercises:

· C2Xs; 

· JTFEXs;

· SACEXs; and

· SOCEXs.

· Supporting major JNTC training events once every 2 years;

· The addition of new Navy and Marine Corps systems that will IOC before 2012 and are expected to train in CP/CL Range Complexes including:
· LCS;
· AAAV; 
· MCM UUVs;
· MV-22 Osprey;
· JSF; 
· ERGM; 
· AGS;

· Organic MCM

Alternative 1

The first alternative includes all elements of the Proposed Action plus:

· Gradually increase the total number of at-sea operations from the current baseline by 10 percent by 2012 including:

· Increased ASW operations resulting from Target of Opportunity training against submarines transiting to and from the SWTR; and

· Increased at-sea FIREXs as the result of the Virtual At Sea Training (VAST) system;

Alternative 2

The second alternative includes all elements of the Proposed Action plus:

· Gradually increase the number of operations from the current baseline by 20 percent by 2012 including:

· Alternative 1 factors;

· Increased littoral operations with the Fleet introduction of the LCS;

· Increased force protection and harbor defense/port security IDTC/PTP training operations as the result of the opening of the U.S. Joint Maritime Special Mission Training Center at Camp Lejeuene.

No Action Alternative

The No Action Alternative is the continued use, at current baseline levels, of the ocean, air, and land areas within the CP/CL Range Complexes for Basic, Intermediate, and Advanced IDTC and PTP training for Navy and Marine Corps forces.

Figure 4.2 is the expanded summary of the operational increase from the Baseline within the CP/CL Range Complexes utilizing Alternatives 1 and 2.

	Baseline of Future Navy and Marine Corps Training Operations
in Cherry Point/Camp Lejeune Range Complex

	

	Annual Operations
	Current Baseline
(FY 2002)
	Alternative 1
(10% Increase)
	Alternative 2
(20% Increase)

	
	
	
	

	Unit Level - Navy
	
	 
	 

	At-Sea
	
	 
	 

	1
	ASW TRACKEX - MPA
	2
	52
	52

	2
	ASW TRACEX - Helo
	2
	12
	12

	3
	ASW TRACKEX - Surface
	2
	12
	12

	4
	ASW TRACKEX - Sub
	1
	5
	5

	5
	GUNEX
	0
	0
	0

	6
	CIWS Firing
	0
	0
	0

	7
	FIREX (Land)
	7
	8
	8

	8
	FIREX (VAST)
	4
	16
	16

	9
	AMCMEX
	3
	3
	4

	10
	ACM
	1714
	1885
	2057

	11
	EOD Ops
	5
	6
	6

	12
	AAWEX
	0
	0
	0

	13
	AAMEX
	0
	0
	0

	Total At-Sea
	1740
	1999
	2172

	14
	BOMBEX (Sea)
	333
	366
	400

	15
	BOMBEX (Land)
	1052
	1157
	1262

	16
	ASMEX (Land)
	681
	749
	817

	17
	CAS
	3322
	3654
	3986

	18
	HARMEX
	0
	0
	0

	19
	EW Ops
	571
	628
	685

	Total Air-to-Ground
	5959
	6555
	7151

	Unit Level - Ground
	
	
	

	20
	Amphibious Assault
	15
	17
	18

	21
	Amphibious Raid
	133
	146
	160

	22
	TRAP
	45
	50
	54

	23
	Anti-Terrorism Ops
	6132
	6745
	7358

	24
	NEO
	22
	24
	26

	25
	Embassy Reinforcement
	17
	19
	20

	26
	MOUT
	22
	24
	26

	27
	Airfield/Port Seizure
	19
	21
	23

	28
	Qualification/Basic
	5859
	6445
	7031

	29
	SEAL FMP
	99
	109
	119

	Total Ground
	6231
	6854
	7477

	Integrated Training
	
	
	

	30
	JTFEX
	3
	3
	4

	31
	C2X
	3
	3
	4

	32
	SACEX
	2
	2
	2

	33
	SOCEX
	2
	2
	2

	34
	JOINT EX (JCIET, MC)
	1
	1
	1

	Total Integrated
	11
	12
	13

	Total
	13941
	15420
	16813


Sources:  TRIMS, RFMSS, and FACSFAC VACAPES

Figure 4‑2 Comparison of Operations in the Alternatives
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