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STATEMENT OF WORK 

CONTRACT NO. N68711-01-D-6205

RANGE SUSTAINABLITY SERVICES
I. PROJECT IDENTIFICATION: 

1. Location: 

· Southern California (SOCAL) Range Complex, CA

2. Description of Project

· The Contractor shall use template developed for the Range Complex Management Plan (RCMP) at Cherry Point under separate contract to develop a RCMP for the SOCAL Range Complex, CA.

3. Special Instructions for Contractor

· Schedule initial coordination with the Navy Technical Representative (NTR), Bob Henderson, Southwest Division Naval Facilities Engineering Commander, Code 05BP.RH, 1220 Pacific Highway, San Diego, CA 92132, 619-532-1622, DSN 522-1622, Hendersonrk@efdsw.navfac.navy.mil. After initial coordination, the NTR may authorize the contractor to schedule fieldwork directly with the activity. Ensure the activity representative secures clearance from security personnel, range manager(s), including Explosive Ordnance Disposal (EOD), before entering any area of interest to perform the desired work. 

· All meetings must be approved by the NTR 24 hours prior to the meeting. A meeting is a scheduled event between the consultant and other DoD representative(s). Record minutes of all meetings and distribute them to all attendees and key personnel within 7 days, allowing a 7-day review for corrections.

· Forward one copy of all submittals, electronic and hard-copy, to the NTR for government screening 7 calendar days before wide distribution in accordance with paragraph IV.D. 

· Document clearly all assumptions made throughout the project.

· Ensure RCMP fulfills specific requirements and intent of applicable Executive Orders, and Department of Defense (DoD), Department of Navy (DoN), Navy, and Marine Corps policies, instructions, directives, and orders, including DoD Directive 4715.11, DoD Sustainable Planning Guidance, National Environmental Policy Act (NEPA) and other federal, state, and local laws and regulations; integrated natural resources management plans (INRMP); biological opinions; and other relevant documents.

· Do not duplicate work done for other programs and requirements, such as Range Sustainability Environmental Program Assessment (RSEPA), Range Air Installation Compatible Use Zones (RAICUZ), Draft Fleet Range to Readiness Study R2R by CINCPACFLT, Department of Navy Range Needs Assessment Air-to-Ground Range by N44, Fleet Training Area/Range Directory by Naval Warfare Assessment Station, West Coast Aviation and Range Plan draft scheduled for fall 2002, United States General Office Report to Congressional Requestors GAO-02-614 MILITARTY TRAINING DOD Lacks a Comprehensive Plan to Manage Encroachment on Training Ranges June 2002, etc. Integrate information from relevant documents, including previous environmental studies, into a comprehensive management plan. The RCMP shall address all range operations within the SOCAL range. Since separate documents exist for Naval Base Coronado (NBC) Operations Training and Maintenance Management Plan (OTMMP) and San Clemente Island (SCI) Operations Management Plan (OMP), there is no need for the SOCAL RCMP to duplicate the analysis provided for those areas. This document needs to fill the data gap between other environmental documents (EIS for NAB and SCI Range Operations EIS). The OTMMP and OMP shall be incorporated by reference where appropriate so as to not segment the analysis. For certain operations, it may be more appropriate to describe/analyze as it continues onto NBC and SCI to provide for completeness and better understanding. 

· Consider current Environmental Quality Initiative goals and commitments that focus on maximum pollution prevention to achieve and maintain compliance.

· Use only figures, tables, and maps consistent with the most current Navy/Marine Corps standards and databases. Where ambiguity exists in the definitions of range terms used for measuring and describing range capabilities and usage, the Contractor shall use those provided by the NTR. 

4. Reference Materials



The following reference materials are available on the RSIP web page https://rsiplink.efdpac.navfac.navy.mil under the Range Compatible Management Plans. Contact the NTR to obtain contractor access form.
1) R2R Study

2) Range Needs Assessment

3) Fleet Training Range Directory 

4) OMP SCI
5) OTMMP NBC

6) United States General Office Report to Congressional Requestors GAO-02-614 MILITARTY TRAINING DOD Lacks a Comprehensive Plan to Manage Encroachment on Training Ranges June 2002

7) Draft West Coast Aviation and Range Plan

II. STATEMENT OF WORK

TASK 1: Develop Workplan 

The workplan shall consist of the following elements:

· Proposed plan of action and interim contractor timeline to accomplish each defined task

· Clarification of roles and responsibility for each work effort 

· Plan for data collection/record-keeping to support an Administrative Record

Task 1.1:  Submit a Draft Workplan for Navy review. After review, discuss comments at a meeting in San Diego, CA.

Task 1.2:  Submit a Final Workplan, incorporating comments from Task 1.1.

TASK 2: Develop Range Complex Management Plan (RCMP) for the SOCAL Range Complex

The RCMP’s ultimate goal is to provide environmental coverage, safety, and communications frequency spectrum for all Navy and training in the SOCAL Range Complex, particularly training exercises that support the Navy Inter-Deployment Training Cycle (IDTC). As a starting point, the RCMP shall catalogue the operational capabilities and total range usage for all Navy ranges, operating areas (OpAreas), and Special Use Airspace (SUA) within the SOCAL Range Complex, including:

Navy-controlled areas

Fleet Area Control and Surveillance Facility (FACSFAC), Naval Base Coronado, CA scheduling:

· Fleet Training Area (FLETA)

· San Clemente Island Underwater Range/Operating Area (SCIUR) /OPAREA 3803 (Areas A through H)

· San Diego Bay Training Areas (SDBTA)

· Shore Bombardment Area/Extension (SHOBA/SHOBA EXT/SHOBA WEST)

· San Clemente Island North of SHOBA

· SOCAL ASW Range (SOAR)*, (Areas U1 through U2/T1 through T5)

· Range Electronic Warfare Simulator (REWS)

· Large Area Tracking Range (LATR)

· Kingfisher Minecountermeasures (MCM) Range*

· Kingfisher Training Range (KTR) Surface Ship Mine Avoidance Training

· Mike-5

· Advance Research Projects Agency (ARPA) Training Minefield

· Air Refueling Track 651 (AR-651)

· Air Refueling Track 657 (AR-657)

· Air Refueling Tanker Track (AR TKR TRK)

· Area Foxtrot

· Breaklock (BRKLK) REWS Threat Avoidance Training Area

· Coronado Islands Submarine Training Area (CISTA)*

· Camp Pendleton Amphibious Assault Area (CPAAA)

· Encinitas Naval Electronic Test Area (ENETA)

· Northern Air Operating Area (NAOPA)

· NEPTUNE Water Drop Zone

· Electronic Warfare Range (EWR)

· SAINT Water Drop Zone

· San Pedro Channel Operating Area (SPCOA)

· Special Warfare Training Area One (SWAT-1)* San Clemente Island

· Special Warfare Training Area Two (SWAT-2)* San Clemente Island

· Special Warfare Training Area Three (SWAT-3*) San Clemente Island

· Tactical Maneuvering Areas (TMA) P-1 through P-8

· Western San Clemente Operating Area (WSCOA)

· Missile Range One East/West (MISR1E/MISR1W)

· Missile Range Two (MISR2)

· Warning Area 291 (W-291)

· Camp Pendleton Amphibious Assault Area (CPAAA)
· Camp Pendleton Amphibious Vehicle Training Area (CPAVA)
· San Clemente Island Underwater Range/Operating Area (SCIUR/OPAREA)*

· Camp Pendleton San Onofre High/Low Military Area (MOA)*

· Camp Pendleton Area Alpha*

· LEON Water Drop Zone

· Laser Training Range (LTR)

· Mine Training Range

· Submarine Transit Lanes

· Variable Depth Sonar (VDS) No Notice Area

· Range 3803, SCI

· Missile Impact Range, SCI

Naval Base Coronado Outlying Field (OLF) Imperial Beach, CA

· Helicopter Offshore Training Area (HCOTA) Dipping Area*

SPAWAR

· ULM 4 (San Diego) Shipboard Electronics Systems Evaluation Facility (SESEF)

Commander, Naval Beach Group, ONE, Naval Base Coronado

· San Diego Bay Training Area (SDBTA)

· Silver Strand Amphibious Beaching Area (SSABA)*

*Needs approval from multiple scheduling authorities

In addition, the SOCAL range complex extends to the Camp Pendleton shore. Marine Corps Base (MCB) Camp Pendleton is considered a separate range complex and an RCMP may be prepared by separate contract for that base in the near future. Navy operations that continue from the SOCAL range complex onto MCB Camp Pendleton shall be described and analyzed in full so as to avoid segmentation.

Additionally, the RCMP shall describe the following Navy training requirements and operations:

· Navy: Basic, Intermediate (COMPTUEX), and Advanced (JTFEX)

In order to capture the cumulative environmental effects of all SOCAL range events this RCMP needs to link the training complexes RCMP to analysis the complete training effects on the environment. The RCMP shall address the interrelation of naval training operations and assets within the complex, as well as range asset-specific operations.

The contractor will develop an inventory of all existing environmental studies and recommend new studies needed to complete the NEPA analysis. The RCMP will remain draft until the Record of Decision.

The ultimate goal of both the Navy and Marine Corps is to use the RCMP as a web-enabled interface that can draw relevant operational, geographic, and environmental data from distributed databases. Envisioned outputs:

· Support unique and emergent reports and studies, i.e. Environmental Impact Statement, response to litigation.

· Generate mitigation measures for recurring encroachment and environmental issues.

· Simplify range scheduling.

· Track and report range use and readiness conditions.

The Navy and Marine Corps are at the beginning of the IT framework’s envisioning phase. In anticipation of the RCMP’s future integrative function, the Contractor needs to track developments in this area to ensure that the RCMP adheres to a standardized format that is gracefully adaptable to enhanced IT data management.

The RCMP shall address range management, investment, and assessment issues for Navy components. The Navy will use the RCMP as a guide to consistent and compliant management of Navy training assets that will support operator requirements and ensure range sustainability. The Navy will manage the RCMP as a living document, updated as new information becomes available or operations change. In addition, the Navy will formally update the RCMP every five years.

The contractor shall organize the RCMP as follows:
· Section 1 (Range Complex Operations)

· Section 2 (Range Complex Investment Strategy)

· Section 3 (Range Complex Sustainability Review) 

· Appendices

Appendix 1 of this Statement of Work further describes these elements. Also, the contractor shall use the RCMP template revised by other contractor from the outline provided in Appendix 2 as a starting point.

Develop Fleet Project Team (similar to the one working on the SCI EIS) to meet during the THIRD FLEET Quarterly Scheduling Conference to address SOCAL range issues.
Task 2.1:  Submit an Interim Draft RCMP (75%). After Navy review, discuss comments at a meeting in San Diego, CA.

Task 2.2:  Submit a Draft RCMP (100%), incorporating comments from Task 2.1. After Navy review, discuss comments at a meeting in San Diego, CA.

Task 2.3:  Submit a Final Draft RCMP in a format ready to initiate the NEPA analysis, incorporating comments from Task 2.2.

· Task 3: Briefings, General Meetings, and Travel

Task 3.1:  This contract will require the following meetings, briefings, and travel:

	
	# of meetings
	Purpose of meeting
	Location of meeting
	Est. # of consultants

	A
	1
	Task 1 - Kick-off meeting to meet Navy officials and coordinate expectations about objectives, approach, data collection, requirements, and Workplan deliverables
	San Diego
	4

	B
	1
	Task 1 - Site visit to meet range officials
	San Diego
	4

	C
	1
	Task 1 - To present Workplan and to receive Government comments and review
	San Diego
	3

	D
	3
	Task 2 - Range data collection, analysis, and verification
	San Diego
	2

	E
	1
	Task 2 - Project status briefing
	Wash DC area
	2

	F
	1
	Task 2 - Project status briefing
	Pearl Harbor, HI
	3

	G
	2
	Task 2 - Project status briefing
	San Diego
	3

	H
	3
	Task 2 - Working meetings
	San Diego
	3

	I
	0
	Task 2 - Working meetings
	Pearl Harbor, HI
	3

	J
	1
	Task 2 - Working meetings
	Wash DC area
	2

	K
	1
	Task 2.1 - Interim Draft review comment meeting
	San Diego
	4

	L
	1
	Task 2.2 - Draft RCMP review comment meeting
	San Diego
	4

	M
	4
	Task 2 - Develop Fleet Project Team to meet during the THIRD FLEET Quarterly Scheduling Conference to address SOCAL range issues
	San Diego
	2

	N
	1
	Meeting with regulators
	Various
	1

	O
	1
	Task 5 – (Option) Meet with prototype team to discuss and develop lessons learned to apply to this project.
	Norfolk
	8


The above travel trips are cost reimbursable and are not in chronological order. If events change during the contract some of the above trips may not be required. The above travel table is the MAXIMUM allowable trips under this contract.

Task 4:  Submit Monthly Status Reports

Provide monthly status summaries on work accomplished on this delivery order with to hours to be billed by position and meetings attended.

Future task 5:  Prototype Lessons Learned Meeting (not part of this task order)
The contractor will meet with the prototype consultants in Norfolk, VA to discuss strengths, weaknesses, and ways to improve the next RCMP. The prototype consultant would brief the prototype RCMP template to the consultant and the Navy’s Range Sustainability Group. The meeting would be held at government provided facility.

III. Submittal Requirements
A. Originals of all materials prepared under this contract are the property of the U.S. Government. The Contractor must return all prepared materials and government-furnished documents to the NTR before the government can make final payment. 

B. Provide all text in Microsoft Word format. The original document shall consist of a black and white master adequate for printing on 8 1/2" X 11" paper size. The contractor may use foldout sheets as long as they retain the eleven-inch vertical dimension. All draft and final submittals must be letter quality; all pages must be numbered with chapter number followed by page number (1‑1, 1‑2, 1‑3, 2‑1, 2‑2, 2‑3, etc.). Appendix Documentation submittals must be letter quality with all pages numbered (A‑1, A‑2, B‑1, B‑2 etc.).

C. Record all draft and final documents, meeting minutes, point papers, briefings, maps, and map databases on standard CDs in both virus-free electronic format (project files) and PDF format compatible with Navy equipment and software for the Interim Draft RCMP (75%), Draft RCMP (100%), and Final Draft RCMP.

D. Geographic Data Delivery Format

· Deliver all geographic information prepared for this report in a format compatible with the Environment and Safety Department, Natural Resources Division ARC/INFO NT Geographic Information System (GIS). Acceptable formats are: 1) ARC/INFO Export, double precision (preferred) or 2) Federal Geographic Data Committee "Spatial Data Transfer Standard" (FGDC SDTS).

· Consult with the NTR concerning the use of additional delivery formats (e.g. AutoCAD, Intergraph). The government may approve alternative delivery formats that will not compromise the spatial accuracy or structure of the delivered data.

· Store all geographic data in State Plane coordinates, North American Datum of 1983 (NAD 83). Store map features in U.S. survey foot measure. Each 'Map Layer' or 'Coverage' shall have a projection file.

· Record attribute data stored in external databases, those separate from the internal ARC/INFO NT attribute tables, in ACCESS compatible format. 

· Deliver datasets on CD-ROM (in accordance with current ISO Standards). Include all associated metadata and the means required (if necessary) for the archived data retrieval from the CD-ROM. The CD-ROM shall include an ASCII text file labeled README.TXT that describes the CD-ROM’s contents (file names, data dictionary, metadata, file contents, etc.) and any other pertinent information that the project proponent may require.

E.
Geographic Data Structure and Documentation:

· Develop all geographic or spatial information in a structure consistent with the latest release of Spatial Data Standards for Facilities, Infrastructure and Environment (SDSFIE). Consult with the NTR concerning modifications or additions to SDSFIE. The government may approve modifications if SDSFIE does not adequately address subject datasets. Obtain copies of the SDSFIE by contacting:

Director, U.S. Army Engineer Waterways Experiment Station

Tri-Services CADD/G.I.S. Technology Center

Attn:  CEWES-IM-DA/Smith

3909 Halls Ferry Road

Vicksburg, MS  39180-6199

(800) 522-6937

Website: http://tsc.wes.army.mil

IV. DELIVERY SCHEDULE AND DISTRIBUTION

The contractor may begin to catalogue operations as soon as practicable, however, no submittals shall be prepared until the prototype RCMP template for Cherry Point under separate contract has been prepared and approved. The contractor shall develop the schedule for the start of the RCMP (see section IV.B) in the Workplan.

A. The Workplan schedule is as follows:

Milestone





Due Date

Draft Workplan




30 days after notice to proceed

Government Comments 



14 days after receipt of Draft Workplan

Review Meeting




  5 days after receipt of Govt Comments 
Final Workplan 




14 days after Review Meeting

Total






63 days

B.
The SOCAL Range RCMP schedule is as follows:

Milestone





Due Date

Interim Draft RCMP (75%)



240 days after Final Workplan submittal

Government Comments



30 days after receipt of Interim Draft

Review Meeting




  7 days after receipt of Govt Comments

Draft RCMP (100%)




60 days after Review Meeting

Government comments



21 days after receipt of Draft RCMP

Review Meeting




  7 days after receipt of Govt Comments

Final Draft RCMP




21 days after Review Meeting

Total






386 days

D. Distribution List (Note 1):

Workplan 
Draft RCMP 

Final Draft 






submittals
submittals 

RCMP






(Note 2)
(Note 3)

1) CINCPACFLT


5/2

10/2

  
5/3

2) COMNAVREG SW


4/0

4/0


4/2

3) NAVSOC



2/0

2/0


1/1

4) SCORE



3/0

3/0


3/1

5) COMNAVFACENGCOM

2/0

2/0


2/1

6) PACNAVFACENGCOM

0/0

2/1


2/1

7) SWNAVFACENGCOM

5/1

5/2


5/2

8) ENGFLDACT W


0/0

2/0


2/1

9) ENGFLDACT NW


0/0

1/0


1/1

10) TECOM



0/0

1/0


1/1

11) MCB CAMP PENDLETON
1/0

2/0


5/1

12) HQMC (I&L)


0/0

1/0


1/1
13) SPAWAR



1/0

1/0


1/1

14) Third Fleet



1/0

1/0


1/1
Totals 




24/3

37/5


34/18

NOTES:

(1) Number of hard copies of submittals/Number of CDs of submittals

(2) Include Draft Workplan and Final Workplan

(3) Draft RCMP submittals include Interim Draft RCMP and Draft RCMP

V. Addresses:  

1) Commander in Chief United States Pacific Fleet

Attn: Larry Foster Code N4652

250 Makalapa Drive

Pearl Harbor, Hawaii 96860-3131

2) Navy Region Southwest

33000 Nixie Way

Attn: Mike Huber Code N453 and Bill Crouse N45

San Diego, CA 92147 

and

Commanding Officer NAS Fallon

Attn: Larry Jones

4755 Pasture Road

Fallon, NV 89496-5000

3) Naval Special Warfare Command

Chuck Chaldekas, Code N43

2000 Trident Way 

San Diego, CA 92155-5599

4) FACSFAC Det SCORE

NASNI Bldg 1479 Bldg 1479 Attn: Robert Tahimic 

P.O. Box 357062

San Diego, CA 92135-7062

5) Naval Facilities Engineering Command

Washington Navy Yard

Attn: Frank Peters

1322 Patterson Ave SE, Suite 1000

Washington, DC 20374-5065

6) Pacific Division Naval Facilities Engineering Command

Attn: Jerry Gibbons 

Building 258, Makapala

Pearl Harbor, HI 96860-7300

7) Southwest Division Naval Facilities Engineering Commander

Bob Henderson, Code 05BP.RH

1220 Pacific Highway

San Diego, CA 92132

8) Engineering Field Activity West

Attn: Sam Dennis

900 Commodore Drive

San Bruno, CA 94066-2402

9) Engineering Field Activity Northwest

Attn: Kimberly Kler

19917 7th Avenue, N.E.

Poulsbo, WA 98370-7570

10) Training & Education Command

Attn: Jack Cuddy

2008 Elliot Road

Quantico, VA 22134

11) Asst Chief of Staff (Operations & Training)

ROD

Post Office Box 55020

Marine Corps Base Camp Pendleton 92055-5020

12) Headquarters, U.S. Marine Corps

Code LFL – LtCol Ed Martin

2 Navy Annex

Washington, DC 20380-1775

13) TBD

14) TBD

VI. E-Mail 

1) Larry Foster – fosterlm@cpf.navy.mil
2) Mike Huber – Huber.Michael@asw.cnrsw.navy.mil
     Bill Crouse – Crouse.Bill@cnrsw.navy.mil
    Larry Jones – Jones.larry@fallon.navy.mil
3) Chuck Chaldekas - chaldekasc@navsoc.navy.mil
4) Robert Tahimic – rtaminic@score.com
5) Frank Peters – PetersF@navfac.navy.mil
6) Jerry Gibbons – GibbonsGG@efdpac.navfac.navy.mil
7) Bob Henderson – hendersonrk@efdsw.navfac.navy.mil
8) Sam Dennis – DennisSL@efaw.navfac.navy.mil
9) Kimberly Kler – klerKH@efanw.navfac.navy.mil
10) Jack Cuddy – Cuddyjc@tecom.usmc.mil
11) Terry Finch – FinchT@pendleton.usmc.mil
12) LtCol Ed Martin – martined@hqmc.usmc.mil
APPENDIX 1 – Organization and Contents of RCMP to be developed by separate contractor
SECTION 1: Range Complex Operations. 

· Provide general information about Navy/Marine Corps training and Research, Development, Test and Evaluation (RDT&E) ranges and the RCMP.

· Describe the operational capabilities and total annual usage of the Range Complex and its individual Navy and Marine Corps range, OpArea, and SUA components. Also, describe the Navy and Marine Corps organizational training requirements, and Navy IDTC/Marine Operating Forces PTP training requirements these training areas support. 

· Quantify annual (according to approved and consistent criteria) types and deployment of weapon platforms, vehicles, munitions, and targets, operational tempo, and any use restrictions. 

· Identify and reference existing policies and procedures for planning, scheduling, and execution of tests and operations within the complex. 
· Discuss the range’s contribution to mission readiness. To quantify this contribution, use factors developed by the range users for the R2R Study. 
· Outline a strategic vision and concept of operations for the complex and improvements needed to support future requirements. Sustaining readiness within a complex requires integrated planning. The Navy and Marine Corps periodically will assess their range complexes to evaluate the need for improvements, expansions, adaptations, and other upgrades for any of the following reasons:

· Supporting fleet- and USMC-unique, and joint 3th Fleet/I MEF IDTC/PTP training requirements;

· Providing a safe, operationally realistic, instrumented, littoral warfare training environment to maximize operational readiness;

· Supporting RDT&E of new and evolving weapons programs;

· Meeting the evolving tactical training needs of user commands.

· Discuss encroachment and sustainment challenges that can increase planning time and operational costs, limit or delay access, or possibly close ranges. Also, recommend mitigation measures to address these vulnerabilities.

· Integrate studies, planning initiatives, programs, and record-keeping requirements into a coherent sustainable range complex management and planning tool. The RCMP’s ultimate goal is to provide environmental coverage for all Navy and organizational training and Navy IDTC in the Range Complex.

· Develop a public outreach program.

SECTION 2: Range Complex Investment Strategy
· Recommend investment products to support current operations, implement desired future operations, and mitigate/remove complex vulnerabilities

SECTION 3: Range Complex Sustainability Review
To ensure sustained environmental compliance and operational readiness, the Range Complex will receive a formal comprehensive review every five years. This review will evaluate program management through the establishment and tracking of programmatic metrics. It will encompass a review of compliance, at a minimum, with the requirements set forth in all applicable executive orders; DoD, DoN, and Navy policies, instructions, directives, and orders; federal, state, and local laws and regulations; NEPA, INRMP, biological opinions, and other relevant documents. The Navy will use the review’s findings and recommendations to update the RCMP as necessary. To facilitate this updating process, the review in Section 3 correlates one-to-one with information presented in Sections 1 and 2 as follows:

· R2R Review.

Format the factors delineated in the R2R Study into a questionnaire/checklist from which the Navy can reassess the complex’s assets, operations, and contribution to mission readiness. The Navy will use the information thus gathered to update RCMP Section 1, Chapters 3 and 4, outlined in Appendix 2 below. Incorporate checkpoints to review the Test and Evaluation Master Plan (TEMP) of new weapon systems.

· Range Complex Encroachment Assessment.

Develop a questionnaire/checklist to assess previously-identified encroachment issues and identify emerging concerns. The Navy will use this information to correct deficiencies and update RCMP Section 1, Chapter 6, outlined in Appendix 2 below.

· Range Complex Vulnerabilities Assessment. 

Develop a questionnaire/checklist to identify vulnerability areas to range sustainment due to non-compliance with environmental regulations, explosive safety measures, range clearance plans, record-keeping requirements or other relevant management programs. The Navy will use this information to correct deficiencies and update RCMP Section 1, Chapters 7 and 8, outlined in Appendix 2 below.

Do not duplicate work done elsewhere for RSEPA or Ammunition and Explosives Safety Inspections programs. The RCMP shall establish procedures for integrating these independent inspections into the overarching RCMP Sustainability Review.

· Range Complex Investment Review

Develop a process to update the complex’s strategic vision, Concept of Operations, and future requirements to fund and implement needed complex improvements. Also, investigate the adequacy of funding current operations and investment strategy, and update the investment POA&M. The Navy will use this information to update RCMP Section 1, Chapter 5, and Section 2 outlined in Appendix 2 below.
APPENDICES
· One-page quick reference guides for each individual range/OpArea/SUA.

Display vital information at a glance for managers, schedulers, and operators who use these areas on a day-to-day basis.

· Exercise Planning Checklist for the Range Complex Manager.

A step-by-step guide through the training exercise process, including scheduling, environmental requirements, inter-service/inter-agency coordination, mission execution, and emergency planning. Include reference and contact information.

· References.

All applicable executive orders; DoD and DoN policies (to include OPNAVINST’s), instructions, directives, and orders; federal/state/local laws and regulations. Also, environmental studies and management plans specific to the n Range Complex that enhance range sustainability.

Appendix 2 – RCMP Outline to be used to develop cost proposal for this delivery order
Section 1: Range Complex Operations

Chapter 1 – Introduction

· Military mission

· Navy and Marine Corps readiness

· Fleet training strategy

· Research, Development, Test & Evaluation (RDT&E)

· Navy and Marine Corps Range Complexes

· Training ranges

· RDT&E ranges

Chapter 2 – Range Complex Management Plans (RCMP)

· Vision for sustainability

· Range complex mission

· RCMP goals

· Project scope

· Methodology

· Updating procedures

Chapter 3 – SOCAL Range Complex

· Regional setting

· Area of battlespace

· Proximity to user home bases

· Training media

· Weather

· Geographic description of ranges, training areas, OpAreas, and SUA

· Off-shore areas

· Near-shore areas

· On-shore areas

· Airspace, maneuver space and low level routes

· Range complex operations summary

· Primary training elements

· Warfare areas supported

· Training areas supported

· Waivers of training competency to reach C-1 or C-2 Levels of Readiness

· Uniqueness

· Purpose and need statements

· Functional relationships with sponsors and users

· Range complex sponsors, managers, and chains of command

· Coordination procedures between range complex managers and USN, USMC, and inter-service exercise planners and users

Chapter 4 – Individual Range/OpArea/SUA Descriptions

Address for each range, OpArea, & SUA within SOCAL Range Complex.

· Facilities, infrastructure, and current use 

· Range assets

· Targets

· Instrumentation

· Communications

· Threat representation (adversary concept)

· Currently permitted training/RDT&E operations

· Ordnance

· Maximum & minimum utilization, in hours/year

· Primary host, tenants, and using commands

· Scheduling procedures

· Command and control

Chapter 5 – Strategic Planning
· Strategic vision

· Strategic mission objectives

· Factors influencing future requirements

· Range Complex Concept of Operations

· Future range complex operations

· Improvements required to support future range complex operations

· Contributions of range complex improvements to fleet readiness


Chapter 6 – Encroachment and Sustainment Challenges

· Urban growth and commercial development

· Airborne noise

· Public safety (UXO, RAICUZ, etc)

· Civilian access

· Environmental regulations and effects

· Regulations governing maritime use, air and water quality, etc.

· Environmental resources management

· Impacts to protected, threatened, and endangered species (including marine mammals)

· Devegetation (loss of soil and vegetation that could prevent training at ranges or decrease their quality for training)

· Wildfire history and potential

· Frequency spectrum encroachment 

· Restrictions on use of ranges, OpAreas, and SUA

Chapter 7 – Sustainable Range Complex Management

· CNRSW ACOS Ranges, Navy Enhanced Readiness Team (ERT), and Marine Corps Regional Review Board (RRB) roles in managing/mitigating risk to range complex readiness.

· Balancing operations and environmental stewardship

· Range Sustainability Environmental Program Assessment (RSEPA) (by reference, when available)
· At-sea Policy (by reference, when available)
· Environmental Resources Management (by reference, when available)
· Integrated Natural Resources Management Plan

· Cultural Resources Management Plan

· Environmental Planning (EIS, BA, MMPA, EFHA, CRA, CAACA, CCD, CRS/PA, RAICUZ) (by reference, when available)
· Proposed Actions

· Recommendations

· Range Complex Safety Program (by reference, when available)
· Operational Range Clearance Plan (ordnance and explosive management to maintain range operations) (by reference, when available)
· Logistics and funding support

· Coordination with other planning efforts

· Record-keeping & monitoring (munitions, hazardous constituents, etc.)

Chapter 8 – Public Outreach

· Public involvement and outreach

· Regulatory outreach

Section 2: Range Complex Investment Strategy

· Desired investment products

· Current operations support

· Vulnerability removal/mitigation

· Future operations planning 

· Investment Plan of Action and Milestones (POA&M)

(Consider investment initiatives in TAP, RSIP, TRS & Tactical Training Range Instrumentation (OP789 POM))
Section 3: Range Complex Sustainability Review

Chapter 1 – Introduction

· Purpose and cycle

· Review procedures

· Range to Readiness Review 

· Range Complex Vulnerability Assessment

· Range Complex Encroachment Assessment

· Range Complex Investment Area Review

· Interdisciplinary team (Operations, Conservation, Environmental, Explosive Safety, Real Estate, Planning, Legal, Public Affairs, and others as required)

Chapter 2 – Range to Readiness Review

· Ability to accomplish Primary Training Elements

· Instrumentation (e.g. WISS, TACTS, Strafe, EW, Underwater, Laser)

· Uniqueness (essentiality, surge capability, expansion potential)

· Ordnance (inventory of live/inert weapons)

· Target quality and quantity

· Proximity to user home bases

· Warfare areas supported

· Training levels supported (Qualification, Basic, Intermediate, Advanced)

· Utilization (maximum & minimum as hours/year)

· Area of battlespace (dimensions of available land, water, & airspace)

· Training media (air, surface, subsurface, land, vertical deployment)

· Weather

· Waivers of training competency to reach C-1 or C-2 Levels of Readiness

Chapter 3 – Range Complex Encroachment Assessment

· Urban growth and commercial development

· Airborne noise

· Public safety (UXO, RAICUZ, etc)

· Civilian access

· Environmental regulations and effects

· Change in regulations governing maritime use, air and water quality, etc.

· Environmental resources management

· Impacts to protected, threatened, and endangered species (including marine mammals)

· Devegetation 

· Wildfire history and potential

· Frequency spectrum encroachment 

· Restrictions on use of ranges, OpAreas, & SUA

Chapter 4 – Range Complex Vulnerability Assessment

· RSEPA compliance (applicable land ranges)

· At-Sea Policy compliance (applicable off-shore ranges)

· Status of environmental resources management

· Status of environmental planning documentation

· Change of operations requiring supplemental EIS

· Change of listed species, etc, requiring supplemental EIS

· Ammunition and Explosives Safety Inspection

· Operational Range Clearance Plan compliance

· Logistics and funding support

· Public involvement & community interest

Chapter 5 – Range Complex Investment Review

· Adequacy of funding to support current operations

· Implementation of investment strategy provided by the government

· Review of complex’s strategic vision and future operations

Appendices

· Individual Range/OpArea/SUA Quick Reference Guides

One-page summaries for each Range, OpArea, & SUA within SOCAL Range Complex.

· Area diagram with defining lats/longs and NavAids

· Ingress and egress routes, if applicable

· Scheduling agency and phone number/frequency

· Controlling agency and frequency

· Hours of operation and available services

· Permitted operations

· Operational restrictions

· Range Complex Manager’s Exercise Preparation Checklist

· Scheduling

· Environmental requirements

· Inter-service, inter-agency coordination

· Exercise execution

· Emergency planning

· References
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