PROGRESS REPORT

PROJECT TITLE:
Range Sustainability Services – Cherry Point, Camp Lejeune Range Complex, NC

PROGRESS REPORT NO.: 
06

PRIME CONTRACTOR:  
The Environmental Company, Inc.

PRIME CONTRACT NO.:  
N62472-01-D-1390

DELIVERY ORDER NO.: 
0001

TEC PROJECT NO.:
P6901

SUBCONTRACTOR:  
SRS Technologies

PERIOD:  

Dec 1 – Dec 31, 2002

Task 



Title and Deliverable



Complete

1
Develop Workplan
100.0%

2
Develop RCMP Cherry Point/Lejeune
42.0%

3
Develop RCMP Template
15.0%

4
Briefings and Meetings
30.0%

5
Status Reports
16.0%

6
IT Compatibility
20.0%



Estimated Overall Project Complete
38.4%

Work Performed During This Period: 

· Continued data collection activities.  Conducted a Data Collection/Analysis visit to MCAS Cherry Point and MCB Camp Lejeune, NC, 17-19 December 2002.

· Met with LtCol Devin, Range Manager Cherry Point, and Mike Dolan, MAEWR/TACTS, on 17 December 2002 and received a comprehensive briefing on the organization of the range office, manning, investment, safety, outreach, and significant sustainability and environmental encroachment issues.  Concluded with approved DIRLAUTH for the RCMP team to make direct liaison with specific MCASCP tenants to include: Land use/encroachment/AICUZ, Airspace/RAC, ATC, Airfield operations, EAD, NC Forestry/Wild Fires/Vegetation, EOD/UXO etc., Public Outreach, 2dMAW G-3 NMRIS, RAICUZ, LASER Safety, and the Safety Office.

· Ms. Renee Hawthorne, Acting, Assistant Chief of Staff, for Training and Operations, scheduled a meeting on Wednesday, 18 December 2002, in the Camp Lejeune Range Building conference room, with key members of the Environmental and Training Range Management Divisions and Range Control, to identify key points of contacts and develop a schedule for interviews to support the sustainability and investment portions of the RCMP.  Follow-on interviews with key personnel were subsequently arranged and conducted that afternoon.

· Major Kaine, II MEF G-3T, arranged a meeting of the RCMP team with representatives from II MEF and 26 MEU, to discuss the PTP exercises and MEU missions that have been identified for analysis within the project:  SACEX, SOCEX, TRAP, Embassy Reinforcement, MOUT, NEO, Airfield/Port Seizure, AT Ops, and basic training, utilizing RCMP operations spreadsheets.  

· Continued writing Draft RCMP

Actions or Issues Requiring Special Attention:

· Visit Coordination to USMC Commands

· A follow-on data-gathering visit to Camp Lejeune NC has been tentatively scheduled for the third week of January 2003.
Significant Events Scheduled for the Following Period

· Continue Data Collection/Analysis

· Jan–Cherry Point/Camp Lejeune/New River

· Feb-Norfolk

· Incorporate data and analysis into Draft RCMP

· Conduct review meetings and briefings

· Monitor Navy Range Management System and other IT developments

Budget:  TEC has invoiced for 38.4% of the delivery order budget.  
	Delivery Order Budget:
	$745,000.00

	
	

	Invoiced to Date:
	$285,849.00
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	Virginia McAllister, EFA NE
	mcallsitervf@efane.navfac.navy.mil 

	Bryan Murphy, CINCLANTFLT 
	bryan.murphy@navy.mil 

	John Van Name, LANTDIV
	vannamejp@efdlant.navfac.navy.mil

	R. G. Head, SRS Technologies
	rg.head@wg.srs.com



