PROGRESS REPORT

PROJECT TITLE:
Range Sustainability Services – Cherry Point, Camp Lejeune Range Complex, NC

PROGRESS REPORT NO.: 
08

PRIME CONTRACTOR:  
The Environmental Company, Inc.

PRIME CONTRACT NO.:  
N62472-01-D-1390

DELIVERY ORDER NO.: 
0001

TEC PROJECT NO.:
P6901

SUBCONTRACTOR:  
SRS Technologies

PERIOD:  

Feb 1 – Feb 28, 2003

Task 



Title and Deliverable



Complete

1
Develop Workplan
100.0%

2
Develop RCMP Cherry Point/Lejeune
68.0%

3
Develop RCMP Template
20.0%

4
Briefings and Meetings
45.0%

5
Status Reports
24.0%

6
IT Compatibility
30.0%



Estimated Overall Project Complete
55.7%

Work Performed During This Period: 

· Continued data collection activities.  Conducted a Data Collection/Analysis visit to MCAS Cherry Point and MCB Camp Lejeune, NC, 11-14 February 2003.

· Met with II MEF SOTG and 22d MEU representatives on 11 Feb, to discuss operational impact of encroachment and continue follow-on discussion of PTP and MEU Mission analysis.  Interview was coordinated via Major Mike Kaine, II MEF G-3T.

· Met with key members of the Environmental, Training Range Management Division, Range Control, and the Base Comptroller to discuss sustainability, encroachment, and investment issues aboard Camp Lejeune.  All interviews were conducted on 11-12 February and were coordinated through Ms. Renee Hawthorne, MCB G-3.

· Met with key members of EOD, Explosive Safety, Range Operations, MAEWR/TACTS, Outreach, Facilities, and Environmental Divisions aboard MCAS Cherry Point.  Interviews were conducted to discuss sustainability, encroachment, and investment issues in reference to BT-9/11 and Cherry Point Outlying Fields and Training Areas.  All visits were coordinated through LtCol Devin, MCAS Range Operations. 

· Conducted Data Collection/Analysis visit to Norfolk on 5-6 February 2003.

· Met with representatives from SUBLANT, SURFLANT, and CNAP to discuss current Sub, Surface, and CNAP operations within the CP/CL complexes.  Met with CLF representative to discuss pending and future TRS Investment issues for the CP/CL area.

· Continued writing Draft RCMP

· Continued coordination on RCMP IT Issues:

· Participated in a NAVFAC geospatial data workshop on 19 February 2003 in Lexington Park, MD.  Contributed to the development of a master list of required Navy environmental planning geospatial data layers.  Made recommendations on data format and delivery methods for a standardized set of NAVFAC SOW guidelines to be included in future SOWs.
· Continued data collection activities.  Conducted a Data Collection/Analysis visit to MCAS Cherry Point and MCB Camp Lejeune, NC, 11-14 February 2003.

· Met with II MEF SOTG and 22d MEU representatives on 11 Feb, to discuss operational impact of encroachment and continue follow-on discussion of PTP and MEU Mission analysis.  Interview was coordinated via Major Mike Kaine, II MEF G-3T.

· Met with key members of the Environmental, Training Range Management Division, Range Control, and the Base Comptroller to discuss sustainability, encroachment, and investment issues aboard Camp Lejeune.  All interviews were conducted on 11-12 February and were coordinated through Ms. Renee Hawthorne, MCB G-3.

· Met with key members of EOD, Explosive Safety, Range Operations, MAEWR/TACTS, Outreach, Facilities, and Environmental Divisions aboard MCAS Cherry Point.  Interviews were conducted to discuss sustainability, encroachment, and investment issues in reference to BT-9/11 and Cherry Point Outlying Fields and Training Areas.  All visits were coordinated through LtCol Devin, MCAS Range Operations. 

· Conducted Data Collection/Analysis visit to Norfolk on 5-6 February 2003.

· Met with representatives from SUBLANT, SURFLANT, and CNAP to discuss current Sub, Surface, and CNAP operations within the CP/CL complexes.  Met with CLF representative to discuss pending and future TRS Investment issues for the CP/CL area.

· Continued writing Draft RCMP

· Continued coordination on RCMP IT Issues:

· Participated in a NAVFAC geospatial data workshop on 19 February 2003 in Lexington Park, MD.  Contributed to the development of a master list of required Navy environmental planning geospatial data layers.  Made recommendations on data format and delivery methods for a standardized set of NAVFAC SOW guidelines to be included in future SOWs.
Actions or Issues Requiring Special Attention:

· None
Significant Events Scheduled for the Following Period

· Continue Data Collection/Analysis

· Cherry Point/Camp Lejeune/New River

· Norfolk

· Incorporate data and analysis into Draft RCMP

· Conduct review meetings and briefings

· Monitor Navy Range Management System and other IT developments

Budget:  TEC has invoiced for 55.7% of the delivery order budget.  
	Delivery Order Budget:
	$745,000.00

	
	

	Invoiced to Date:
	$415,287.24


Progress Report Recipients:
	Name/Organization
	Internet Address

	Virginia McAllister, EFA NE
	mcallsitervf@efane.navfac.navy.mil 

	Bryan Murphy, CINCLANTFLT 
	bryan.murphy@navy.mil 

	John Van Name, LANTDIV
	vannamejp@efdlant.navfac.navy.mil

	R. G. Head, SRS Technologies
	rg.head@wg.srs.com



