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1. Activity Performed During This Reporting Period

- Preparation of the final workplan

- Data collection meetings (see #5 for details)

2. Outstanding Issues to be Resolved

- None 

3. Deliverables Submitted

- Copies of the final workplan were submitted on December 16 per the SOW

- Meeting minutes and contact reports were prepared (see #5 for meeting details) 

4. Activities Planned Next Reporting Period/Upcoming Milestones

- Data collection meetings to be scheduled during weeks of January 20 and 27

- SOCAL Fleet Project Team meeting tentatively scheduled for February 25, 2003                                                                              

5. Travel/Meetings Attended

-  Ron Karpowicz (E & E), RG Head and Brian Tucker (SRS) attended the    workplan review meeting on December 3. Several other E & E and SRS representatives also participated via conference call.

- The following preliminary data gathering/issues analysis contacts were made by  SRS representatives during December:


- CAPT Landon, CO, Naval Base Coronado, re: issues surrounding NRRF;

 
- Robert Tahimic, SCORE, re: data collection for FY2002 operations;

- Don Johnson, Naval Beach Group ONE, N31 Scheduler, re: data collection on

   Silver Strand operations;


- MMCM Chuck Horner, Naval Special Warfare Center, re: data collection on    

              NSW Silver Strand and SCI Training operations.

6. Personnel Assignments/Issues

· No changes to personnel assignments 

7. Invoice History

- First invoice was submitted on November 18. Second invoice prepared January 8. Overall percent complete for the project is approximately 15%.

