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1. Activity Performed During This Reporting Period

· Hosted initial SOCAL Fleet Project Team meeting during the THIRD Fleet Scheduling Conference, 26 February 2003.  Major topics included: Proposed mission statement; review of initial operations data; presentation of a strawman strategic vision, proposed action and alternatives; distribution of preliminary materials from which users can develop Purpose and Need statements for the SOCAL EIS, and distribution of a list of “Potential Investment Projects.” 

· Received and analyzed SCI Operations data for FY2002 from SCORE

· Received Offshore Operations data for FY2002 from FACSFAC SD

· Developed a Silver Strand Training Complex Operations Worksheet for FY2001 and 2002 and populated it with operations data for FY2001

· Developed an Encroachment Factors vs SROC Issues matrix for use in data collection, analysis and presentation

· Received an “Operational/Encroachment Impacts” matrix from COMNAVREG SOUTHWEST.

· Attended the Navy Range Sustainability Conference February 19 – 20.

· The following interviews were conducted on February 18: Submarine Squadron 11 – Ed Fernandez, Eric Berggren, John Spencer, and Cameron Rogers; NAVBEACHGRUONE – Don Johnson; and COMTHRDFLT – CMDR Robert Muxlow and LCDR Dave Harrison.

2. Outstanding Issues to be Resolved

· None

3. Deliverables Submitted – 

-     None other than those at the Fleet Project Team meeting.

· February contact reports to be submitted in March.

4. Activities Planned Next Reporting Period/Upcoming Milestones

· Continued data gathering and analysis, with a focus on Silver Strand operations for FY2002.

· Enter data from the COMNAVREG SOUTHWEST “Operational/Encroachment Impacts” in the Encroachment Factors vs. SROC Issues matrix. Continue encroachment data collection and analysis.

· Begin planning for the May/June Fleet Project Team meeting in which we will conduct a preliminary decision briefing on the Strategic Vision, Proposed Action and Alternatives. SRS will distribute a draft Strategic Vision for comment before the meeting. 

5. Travel/Meetings Attended

· Ron Karpowicz, RG Head, and David Hearding traveled to San Diego to participate in the SOCAL Fleet Project Team.

· Jennifer Rouda and Aarty Joshi traveled to San Diego to conduct the interviews and attend the Navy Range Conference. 

6. Personnel Assignments/Issues

· No changes to personnel assignments. 

7. Invoice History

· The third invoice was prepared 14 February 2003. The next invoice is due out on March 17. Overall percent complete for the project is now approximately 25%.  The percent complete on the individual tasks are as follows:

Task 1. 
Workplan
100%

Task 2. 
RCMP
22%

Task 3. 
Meetings/Briefings
25%

Task 4. 
Status Reports
30%
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