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1. Activity Performed During This Reporting Period

· Revised the outline to coordinate SOCAL RCMP with Cherry Point/Camp Lejeune RCMP.

· Conducted data collection meetings with Naval Special Warfare Center, FACSFAC San Diego, SCORE Range and CNRSW.  (see #5 for details)

· Began narrative descriptions of the SCORE range operations.

· Developed list of Navy Tactical Tasks as analytical tool and framework for range operations selection for analysis.

· Developed initial list of range investment projects for consideration by SCORE, Naval Base Coronado, and FACSFAC.

· Received CNRSW and SCORE inputs for SOCAL Fleet Project Team meeting in conjunction with the THIRD Fleet Quarterly Scheduling Conference, 24-28 Feb 03.

2. Outstanding Issues to be Resolved

· None 

3. Deliverables  - The following contact reports were prepared:

· MMCM Horner, NSWC, 22 Jan 03

· OSC Benander, FACSFACSD, 23 Jan 03

· ACC Taylor, FACSFACSD, 23 Jan 03

· Joe Chestnut, FACSFACSD, 23 Jan 03

· CDR Klemstine, SCORE, 23 Jan 03

· CAPT Boland, CNRSW, 23 Jan 03

4. Activities Planned Next Reporting Period/Upcoming Milestones

· Continued data gathering and analysis.

· SOCAL Fleet Project Team initial meeting tentatively scheduled for February 24, 2003.

· Develop an encroachment analysis matrix for use in data collection and analysis.

5. Travel/Meetings Attended

· RG Head (SRS) traveled to San Diego 21-24 January for data collection interviews.

· Brian Tucker (SRS) traveled locally from Newport Beach to San Diego during the period for data collection, analysis and coordination.

· Ron Karpowicz, Jennifer Rouda, and Aarty Joshi traveled from San Francisco to San Diego for interviews and data collection with Navy Special Warfare Command (Chuck Chaldekas), FACSFAC (Louie Partida, Rick Mountain, and Ron Parks), SCORE (Robert Tahimic and Heidi Nevitt), and Navy Region SW (JW Wickett and Jenny Boyd). Contact reports for these meetings will be prepared in February.

6. Personnel Assignments/Issues

· No changes to personnel assignments 

7. Invoice History

· The second invoice was prepared January 8 covering activities through December. Overall project percent complete at that time was about 9%. Overall percent complete for the project through January is now approximately 19%.  The percent complete on the individual tasks is now approximately as follows:

Task 1. 
Workplan
100%

Task 2. 
RCMP
14%

Task 3. 
Meetings/Briefings/Travel
18%

Task 4. 
Status Reports
25%

The January invoice will be submitted in mid-February.
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