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1. Activity Performed During This Reporting Period

· Continued data collection on Silver Strand operations, including efforts to collate data for FY 2002 from NBG1, Naval Special Warfare Command and Naval Special Warfare Center.  Analysis is ongoing.

· Continued data collection regarding other NSW ranges (e.g., La Posta). 

· Received and reviewed proposed purpose and need statements (as requested from operators at Fleet Project Team meeting).

· Continued coordination with COMNAVREG SOUTHWEST staff regarding range sustainability analysis issues, including preparation for meetings of Encroachment Relief Team.

· Revised the SOCAL RCMP Outline to correspond to the evolving Cherry Point/Camp Lejeune RCMP Outline, which is changing slightly as the chapters are being drafted. Reasons for the changes are to maintain a coherent organization, a logical flow of information, and to avoid redundancy.

· The following interviews were conducted March 25 – 26: Chuck Horner, Hugh Isbell, and Bart Jackson – NRRF Scheduling; Rick Dillard – SURFPAC; Dan Kletter and Mike Hammond – COMHSLWINGPAC; Lt. Col. Mike Steele – CNAP; and Steven Hipfel and Bill Crouse – NRSW.

2. Outstanding Issues to be Resolved

· None

3. Deliverables Submitted 

· Contact reports from the February interviews were submitted for review. March contact reports will be submitted in April.

4. Activities Planned Next Reporting Period/Upcoming Milestones

· Continued data gathering and analysis, with a focus on Silver Strand operations for FY2002.

· Enter data from the COMNAVREG SOUTHWEST “Operational/Encroachment Impacts” in the Encroachment Factors vs. SROC Issues matrix. Continue encroachment data collection and analysis.

· Begin planning for the next Fleet Project Team meeting, now currently scheduled for April 30, in which we will conduct a preliminary decision briefing on the Strategic Vision, Proposed Action and Alternatives. SRS will distribute a draft Strategic Vision for comment before the meeting. 

· Additional interviews are being scheduled during the last two weeks of April.

5. Travel/Meetings Attended

· Brian Tucker attended meetings with Don Johnson (NBG1), MMCM Horner (NAVSPECWAR Center); Darrell Chamblee (NAVSPECWAR Command).

· Jennifer Rouda and Aarty Joshi traveled to San Diego to conduct the March 25 – 26 interviews.

6. Personnel Assignments/Issues

· No changes to personnel assignments. 

7. Invoice History

· Overall percent complete for the project is approximately 30%.  The percent complete on the individual tasks are as follows:

Task 1. 
Workplan
100%

Task 2. 
RCMP
28%

Task 3. 
Meetings/Briefings
30%

Task 4. 
Status Reports
35%
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