MONTHLY STATUS REPORT

Project:
SOCAL Range Sustainability Services – Range Complex Management Plan

Contract No.:

N68711-01-D-6205

Delivery Order No.:
0002

Contractor:

Ecology and Environment, Inc./SRS Technologies

Period Covered:
April 2003

Date:


May 19, 2003

1. Activity Performed During This Reporting Period

· Prepared a preliminary decision briefing for the SOCAL Fleet Project Team meeting on the Strategic Vision, Proposed Action and Alternatives. 

· Continued data collection on Silver Strand operations, including efforts to collate data for FY 2002 from NBG1, Naval Special Warfare Command and Naval Special Warfare Center.  Analysis is ongoing.

· Continued data collection regarding other NSW ranges (e.g., La Posta). 

· Received and reviewed several proposed purpose and need statements (as requested from operators at Fleet Project Team meeting).

· Continued coordination with COMNAVREG SOUTHWEST staff regarding range sustainability analysis issues, including preparation for meetings of Enhanced Readiness Team.

· Revised the SOCAL RCMP Outline to correspond to the evolving Cherry Point/Camp Lejeune RCMP Outline, which is changing slightly as the chapters are being drafted. Reasons for the changes are to maintain a coherent organization, a logical flow of information, and to avoid redundancy.

· Met with Jon Olson to discuss contract status and issues.

· Participated in second SOCAL Fleet Project Team meeting at C3F Scheduling Conference (April 30). Prepared and presented briefing and minutes. Delivered minutes to Jon Olson for further distribution to the Fleet Project Team.

· Conducted interviews with the following individuals:

- Steven Barnhill, Dr. Kelly Brock, and Jan Larson – NRSW

- Andrew Yatzko, Ph.D. – NRSW


      - Michael Barbusca - NAVFAC



      - CDR Jon Olson (ret.) 

                  - LCDR Kevin Baldwin, Keith Koble – Torpedo Retriever Operations, Sub. Sq. 11

- Lt. Jason Blitz – Special Mine Ops (Pearl Harbor) – Phone interview


      - Scott Penwell - SPECWAR


      - Tammy Conkle - NRSW


2. Outstanding Issues to be Resolved

· None

3. Deliverables Submitted 

· Minutes from the 30April Fleet Project Team meeting

· Contact Reports #22 - #26

4. Activities Planned Next Reporting Period/Upcoming Milestones

· Continued data gathering and analysis, with a focus on Silver Strand operations for FY2002.

· Enter data from the COMNAVREG SOUTHWEST “Operational/Encroachment Impacts” in the Encroachment Factors vs SROC Issues matrix. Continue encroachment data collection and analysis.

· Interviews are scheduled to occur 5/6-7, 5/14-15, and 5/29-30.

5. Travel/Meetings Attended

· Dave Hearding and RG Head (SRS) traveled to San Diego for the Fleet Project Team meeting on 30 April. The meeting was also attended by Brian Tucker and Cash Jasczcak (SRS) and R. Karpowicz, J. Rouda, and A. Joshi (E&E).

· Met with Jon Olson on 29 April for contract review meeting.

· A. Joshi and J. Rouda traveled to San Diego to conduct interviews 4/22–23 and 4/29–30.

6. Personnel Assignments/Issues

· No changes to personnel assignments. 

7. Invoice History

· Invoice #6205-02-06 was prepared 12 May 2003. Overall percent complete for the project is approximately 37%.  The percent complete on the individual tasks are as follows:

Task 1. 
Workplan
100%

Task 2. 
RCMP
35%

Task 3. 
Meetings/Briefings
40%

Task 4. 
Status Reports
40%
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