 -----Original Message-----

From: 
Henderson, Robert K  (EFDSW)  

Sent:
Tuesday, November 12, 2002 6:39 PM

To:
Tuttle, Christine M  (EFDSW); Penafuerte, Grace S  (EFDSW); 'fosterlm@cpf.navy.mil'; 'yamamjs1@cpf.navy.mil'; 'MacdowK@cpf.navy.mil'; 'larry.jones@navy.mil'; Wickett, J W  (NRSW N451); Boyd, Jenny (NRSW N4515); Quiroga, Jorge E LCDR (NRSW N3A1); 'muxlowra@coronado.navy.mil'; 'baldwin.kevin@CSS11.navy.mil'; 'Bergman.John.c@CNAP.navy.mil'; 'steele.michael@cnap.navy.mil'; 'dillard.richard@cnsp.navy.mil'; 'N3@cnbg1.nvy.mil'; 'rtahimic@score.com'; 'heidi@score.com'; 'penwell@navsoc.navy.mil'; 'chaldekasc@navsoc.navy.mil'; 'CollierMH@pendleton.usmc.mil'; 'GardnerSA@hqmc.usmc.mil'

Cc:
McCay, Patrick J  (EFDSW); Muslin, Daniel  (EFDSW); 'helinsmj@cpf.navy.mil'; 'LongRH@cpf.navy.mil'; 'CampRM@cpf.navy.mil'; 'PotterER@cpf.navy.mil'; Eacho, Hank (CLF); 'Bryan.Murphy@navy.mil'; Barbusca, Michael A  (EFDSW); 'jacobsr@tecom.usmc.mil'; 'koeppl@tecom.usmc.mil'; 'Engelenrl@TECOM.usmc.mil'; 'Cuddyjc@TECOM.usmc.mil'; 'QuigleyKW@mail.cpp.usmc.mil'; 'grandrathwe@29palms.usmc.mil'; Peters, Frank (NAVFACHQ); Zusman, Alan F (NAVFACHQ); Chernikoff, Larry J (NAVFACHQ); Ackiewicz, Kelli A (NAVFACHQ); 'DennisSL@efaw.navfac.navy.mil'; Kler, Kimberly H (EFANW); 'GibbonsCG@efdpac.navfac.navy.mil'; Van Name, John (EFDLANT); 'damico@spawar.navy.mil'

Subject:
Southern California Range Complex Management Plan (RCMP) Workplan

The attached is the RCMP Workplan for your review and comments. Your comments are important to develop an excellent RCMP. Please feel free to forward this to anyone you feel would be interested in commenting on this plan. Please return comment to me by COB 22 Nov 02.  

Thanks Bob Henderson
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The Southern California (SOCAL) Range Complex Management Plan (RCMP) Workplan is a guide to the RCMP development and coordination. The Workplan follows the template of the Cherry Point/ Camp Lejeune prototype and seeks to identify and describe the six sections of the RCMP and the major activities embodied in the RCMP effort.  As with all planning efforts, the Navy/Contractor team may need to adjust Workplan parameters as the RCMP effort develops.

Purpose―The purpose of the Workplan is to capture and describe the necessary actions to complete the SOCAL RCMP.  The Workplan includes a proposed plan of actions and interim contractor timelines to accomplish each defined task, definitions of responsibilities for each work effort, and plans for data collection and record-keeping to support an Administrative Record.

Understanding the TAP―The SOCAL RCMP is a second prototype to be used as a template for 21 Navy and 10 Marine Corps Range complexes (including SOCAL) under the Tactical Training Theater Assessment and Planning (TAP) program. The Navy’s objectives for TAP are to maintain access to ranges, operating areas, and airspace and ensure their long-term viability while protecting human health and the environment.

Organization― The overall RCMP Team consists of the supported commands, supporting contract authorities, the contractor team, and numerous stakeholders.  The supported commands are Commander, US Pacific Fleet (COMPACFLT) N4/N7 and Commander, THIRD Fleet. The facilities directly involved can be considered subordinate supported commands: NB Coronado, FACSFAC San Diego and FACSFAC Det SCORE (referred hereinafter as SCORE). Within COMPACFLT, the sponsoring offices are COMPACFLT N465 and N73. Supporting contract authorities include the Naval Facilities Engineering Command (NAVFAC) Southwest Division (SWDIV).  The contractor team consists of Ecology & Environment, Inc., and SRS Technologies.  

Technical Approach―The RCMP team will develop the RCMP within three broad areas: Range Complex Operations, Range Complex Sustainable Management, and Range Complex Investment Strategy.  The Operations team will collect data and characterize current and future Navy operational activities and practices within the SOCAL Operating Areas and Warning Areas, and the SOCAL Range complex.  The Sustainability team will review range management, assess encroachment impacts and range vulnerabilities, and use Ranges-to-Readiness (R2R) criteria to evaluate the ranges’ contributions to Fleet training readiness.  The Investment team will analyze range requirements and provide investment strategies for range sustainment and modernization. Appendix A is an initial outline of the RCMP.

Plan of Action and Milestones (POA&M)―The RCMP plan of action is to have three specialized teams―Range Operations, Range Sustainability, Range Investment―working in coordination with each other for distinct parts of the RCMP project.  Appendix B, Plan of Action and Milestones (POA&M), contains the RCMP project schedule that includes milestones for major RCMP activities and deliverables, and the dates for proposed site, data collection, and data analysis visits.

Data Collection and Record Keeping―The RCMP teams will collect data and maintain records throughout the project using a series of record keeping tools that include an administrative record, contact reports, an Access database archive, and a Geographical Information System (GIS) database.
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