FY-01 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S8S AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-~35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
37724 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
9010 JZZ2302 DESC 41110 757-322-8335 No SSSs / PLN /7 06/15/00 10/15/00 04/24/02 06/14/02
)1/DBOF API Repair JP-8 Tanks 1642 & OPAPAMV Mary Valentine 01/22/99 / ACT /7 06/21/00 02/06/01 04/24/02 /7
9F9155 1643 322-8331 No 100% Performance Target:
02~2071 AE of Record Info: Target Actual
*00/01 PER PM EMAIL 5-25-00 . IQ? Yes CBD Released NA 05/24/19
CI4 Jon Winkler CID A30840 Slate Approval /7 ;7 2 CONNECT
322-4227 Selection Appr Y, /7 00 MILCON
A223 MWWHMWmW. Teytor Negot Post Appr / 7/ / 7/ O DA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11715719 i B High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Permanent Repair Tanks 1642 & PROJECT FUNDING
LIS 00-2 TSAX00-1005 *9F9155(C) 1643 (JP8) ¢ a4 s 3 256
POCS: 5 To ECC § BASE BID OPTIONS/ADD. TOTAL ECC m% Mm mw@»wwmmnw.w i 25 \wmm
; A sgn To 2,720,000 0 2,720,000 :
USATE: Gerald mmyamuummmpwwwmwwwwmm Curr ECC § 0 0 o | sum of curr EcC and Add : $ 3,256,928
DESC:Glen Macdonald DSN314-338-7439 ESR/JO Est 08/13/99 08/11/59 Award made for tank 1642 only TARGET € 0
AE: Bruce Sadler 804-748-8746 AE Awd 01/07/00 01/05/00 iao $1,644,880 but should have /¢ |siom ¢ 8.0%) P 3 260,554
Rec'd construction funds Oct 00 but WanmeW Mwmwmm.umo. 2nd tank © OMST ovmm $ m
base has new regmts; do no award. 35% In p ) PCAS: $ o]
Awarded 9/30/02 by mistake. out T4C term Costs : 8 400,000
AQ Stop Work Order issued 10/18/01. CWE: $ 3,917,482
AQ emo MMm%mme\Hw\om. . Contingency ( 5.0%) : $ 195,874
Rec'd add' to cover T4C costs. 100% In 03/17/00 03/17/00 Total FR: $ 4,113,356
Tank 1642 to ROICC on 9/30/02. out 04/19/00 04/26/00 Budget: $ 3,560,000
Tank 1643 to ROICC on 10/21/02. on-Brd 04/18/00 04/18/00 NAVFAC ESC: 15.5%
Rec'd add'l $$$ to cover T4C costs. FR/FA (goal 0%): 116%
Final In 06/15/00 06/21/00 On-Brd review at Lajes. /7 OJE UDG
AQ Target date to finalize T4D is Sat-To 02/05/01 02/04/01 J PR CT B ET QH.HHUN
04 Dec 032. . ECC Dsn to Goal 0%: $ 0
AE GE is $2,719,000 .
Dsgn Rlse 10/15/00 02/06/01 /s |ECC Miowable Opt/add M e
ECC Maximum Awar : - . 370
99-9155 APl Tank Repairs, Tanks 1642 & Dsgn To ECC § 2,720,000
VARIANCE COMMENTS AWD 1643 Curr ECC $ 0 MIPR here at LANTDIV for $3,085K +
Slippage due to lack of Auth To 04 02/09/01 02/05/01 Awd Base (1642) + Opt(1643) 475K= $3,560K Budget.
mmwwmm mw:mw BWHMMmmmMmWE 4 HC Submit AE mod issued 3/15/00 includes SD &
work w/Project 8017. HC Apprvl AB fees.
P/S TO PCO 02/09/01 02/06/01 Failed to aligning award with /7
repairs to tanks 1640 & 1641.
IFB 03/16/01 03/16/01 LANT AQ 1ltr 3/19/02 intends to DD1391+ Actual
AOR: MID LANT CUQ.Wm.an UWFMNQ . T4C. .meQ to deobligate $$ and Sent to NAVFAC ;7
Y \m w Bid Opn 04/19/01 04/19/01 reaquire Cert Amt $0 FY
Project: LANT OPS
L Con Awd 06/15/01 09/28/01 /7 Plan Actual
Design: MID LANT I T4C rel 03719702 TAC mod P00001 issued. Awd 2nd. PCE to NAVFAC ;o ;
Construction: MID LANT / Constr Dur 462 Contr Meth: IFB PCE Budget $0 FY
: Ben O0.D. 01/03/03 /7 7/
4 Built On 02/23/39 . Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group Infrastructure/Util PM Year End Awd Notes: AQ nego T4C NLT 12/15/02 Bid Rej: 03/19/02 | DSGN-BID-BUILD BVSS
Ccode Action for "Hit List" Due Date Contr# ZMMMm emnwwwwo »Wm wﬂ Awd »Mwm Mod Description s
L 99-3305 X 07/ Repairs to Fuel Tanks T1 '
AQ AQ complete negotiations and award T4C cost on *12/15/02 317.00 267727.00Awarded 8/29/02. P b
99-9155 NLT 15 Dec 02 (per Sue Kranes). 99-3305 X0004-01 /o ’ 0 Exercise Option for 35-100%
DESC wants refund. Contractor est is $400K; GE /o 0.00 42045.00
is $25K. 99-3305 X0004-02 02/12/20 /[ / 0 Add Safety Rails for API Tank
r 437.00 0.00

99-3305 X0004 11/08/19 /7

505 Project TSAX 99-1038, API Tank



FY-01 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 2 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA 7
FY/FUND TYPE ALT PM )
JOB ORDER LOCATION BRANCH/EIC S8S AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
37724 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
9010 JZZ302 DESC 41110 757-322-8335 No SSS / PLN / / 06/15/00 10/15/00 04/24/02 06/14/02
)1/DBOF API Repair JP-8 Tanks 1642 & OPAPAMV Mary Valentine 01/22/99 / ACT / / 06/21/00 02/06/01 04/24/02 /7
9F9155 1643 322-8331 No 100% Performance Target:
02-2071 AE of Record Info: Target Actual
*(00/01 PER PM EMAIL 5-25-00 IQ? Yes CBD Released NA 05/24/19
CID A30840 mwwnm Approval / / /7 2 CONNECT
Selection Appr /7 / O MILCON
AQ223 MWWWMMWW Taylor Negot Post Appr / 7 /7 O pa from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 /7 X High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Tanks 1642 & 1643 PROJECT FUNDING
DJ2071 .
LJs 00-2 TSAX00-1005 BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid $ 3,256,928
Toss m Pal 53521 Dsgn To ECC $ 3,200,000 0 3,200,000 |Sum of Opt/Add ECCs 8 0
memm.mmwwmﬁ mwam,mwommwilpm?wwwm Curr Pwd ECC 3,256,928 0 3,256,928 | Sum of Curr ECC and Add © 3 3,256,928
DESC:Glen Macdonald DSN314-338-7439 PLAN ~ ACTORL A TARGET 3 0
AE: Bruce Sadler 804-748-8746 Mwwwmw Est See 9£9155 for design notes /7 SIOH ( 8.0%) : M 260,554
: 3 e OMSI : 0
Rec'd construction funds Oct 00 but Mw MSM.WHMMMMQ 3/15/00 includes Tvp QAP: $ 0
base has new reqmts; do no award. 35% In ) PCAS: § 0
Awarded 9/30/02 by mistake. out T4C term Costs : $ 400,000
AQ mnov.sowx Order issued 10/18/01. CWE: $ 3,917,482
AQ T4C issued 3/19/02. Contingency ( 5.0%) : $ 195,874
Rec'd add'l $$$ to cover T4C costs. 100% In Total FR: § 4,113,356
Tank 1642 to ROICC on 9/30/02. out Budget: $ 3,560,000
Tank 1643 to ROICC on 10/21/02. NAVFAC ESC: 15.5%
Rec'd add'l $$$ to cover T4C costs. FR/FA (goal 0%): 116%
Final In /
AQ Target date to finalize T4D is / PROJECT BUDGET GUIDE
04 Dec 032. ECC Dsn to Goal 0%: M 0
ECC Allowable Opt/add : -370,370
Dsgn Rlse L /1 ECC Maximum Award :$ -370,370
*02-2071 Repair Tanks 1642 & 1643 Dsgn To ECC $ 3,200,000
VARIANCE COMMENTS AWD {reprocure of T4C) Curr ECC $ 3,256,928 MIPR here at LANTDIV for $3,085K +
Slippage due to lack of Auth To 04 04/08/02 Acquistion Plan: Went to 2nd 475K= $3,560K Budget.
design funds & customer low on 4/8/02 to request BAFO. ) .
wanted to combine the field HC Submit SETH resonded 4/10 with rev fnl AE mod issued 3/15/00 includes SD &
work w/Project 8017. HC Apprvl prop rec'd 5/23/02 $3,206,928. AB fees.
P/S TO PCO Constr funds avail: $3,200K /
less termination costs.
RFP 04/08/02 AFCEE says: Tanks 1634 & 35 DD1391+ Actual
AOR: MID LANT Updated DnLoad complete by Sep02 so we can Sent to NAVFAC /7
By Date Pro Rec'd 04/24/02 04/24/02 release 1642 & 43 before 1 Oct Cert Amt $0 FY
Project: LANT OPS / Nego'd 06/10/02 06/27/02 02. T T
oo ANT Con Awd 06/14/02 07/01/02 AQ set 12/15/02 target date to /7 Plan Actua
Design: MID L /o Start 10/01/02 complete T4C term costs!!!! PCE to NAVFAC / /
Construction: MID LANT /7 Constr Dur 05/07/03 450 Contr Meth: RFP PCE Budget $0 FY
. Ben 0.D. / 7/
) Built On  02/23/39 Customer Concurrence: /7 ROICC: Azores Acq strategy
Functional Group Infrastructure/Util PM Year End Awd Notes: LANT AQ negod wi/ 2nd low Bid Rej: /7 DSGN-BID-BUILD BVSS
Code Action for "Hit Ligt" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
- X0048 07/31/2 22 i .
AQ AQ complete negotiations and award T4C cost on *12/15/02 wmuwwwwo 0 wmmwm.\w.wovimmmmn\m 8/29/02. § Repairs to Fuel Tanks T1635
99-9155 NLT 15 Dec 02 (per Sue Kranes). 99-3305 X0004-01 l I 0 Exercise Option for 35-100%
DESC wants refund. Contractor est is $400K; GE /o 0.00 42045.00
is $25K. 99-3305 X0004-02 02/12/20 /7 0 Add Safety Rails for API Tank
r 437.00 0.00
99-3305 X0004 11/09/19 !/ 7 505 Project TSAX 99-1038, API Tank



FY-99 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 2 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM ‘w
JOB ORDER LOCATION BRANCH/EIC S$SS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
23055 Lajes Field Azores AF OPBl1C Ann B. Miller, P.E. '
6043 JZZ302 DLA 12400 757-322-8335 No SSS / PLN 08/15/97 06/30/99 08/13/99 09/27/99 09/30/99
)9/REIMB Replace Pump House and Tanks OPAPAMV Mary Valentine 02/14/96 / ACT 08/18/97 06/30/99 02/02/00 09/27/99 09/28/99
9F7056 322-8331 No 100% Performance Target: 09/99
97-7056 AE of Record Info: Target Actual
* 98/99 PER DLA BARBA LTR OF 21 JAN 97. . I0? No CBD Released NA 04/04/19
* Budget change from $7.7M to $7.1M per BEl A. 0. (Lino) Noble CID A05501 Slate Approval / / /7 2 CONNECT A”Hv
*DLA email dtd 6-10-99. 322-4651 Selection Appr /7 !/ Xl MILCON
AQ227 MWMWmWWMan\ RA Negot Post Appr /7 /7 7 mw DA mHoE HQ?
96-8024 96Robert and Company omst Initial Award /! /o High Vis.
SEE EFD AUTH 23055 FOR DESIGN PORTION 404-577-4000 ACWE AMT: $ 0 DATE: / /
CURRENT PROJECT STATUS AE OMSI for Replace Pump House PROJECT FUNDING
MONA 94-3006 OMSI and Tanks . .
BASE BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid : % 6,064,000
Dsgn To ECC $ 0 0 0 |Sum of Opt/add ECCs ¢ $ 0
Constr complete; BOD 11 Jul 02. Curr 0% ECC $ 0 0 o0 |Sum of Curr ECC and Add : $ 6,064,000
Demo of olg system ongoing as of SHN ACTOAL ACTIONS TARGET : m 0
werve- ESR/JO Est POC at Azores is Sgt Rommel SIOH ( 6.5%) s 304 Hmw
DLA POC:Mike Sabatella 703-767-3343 AE Awd 04/10/02 07/03/02 77 | 2ype a omst : § 121,482
ACC POC: Carl Drechsel 764-3614 QAP: $ 0
o 9C: Sharles Layson 35% In 08/01/02 08/10/02 Acceptance testing conducted PeAS: ¢ 145, 000
ACC POC: MSGT RANDY LITTLE 764-7121 Out 09/12/02 09/12/02 8-12 Jul 02 for late Jun 02. CWE: & 6,694, 642
Contingency { 5.0%) 0 $ 334,732
See woow FY05 for follow on phase 100% In 11/05/02 11/06/02 Total FR: $ 7,029,374
1T project. out 12/13/02 onsite review held, few comts. NAVFAC ESC ch%mwm $ 7,100,000
English 01/17/03 01/22/03 Base to send comments to AE via : .
AE OMSI Gerald Soper 404-577-4000 MSWWHOH 03/04/03 ROICC. FR/FA (goal 0%) : 99%
Final In 04/03/03 / / PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: M 0
ECC Allowable Opt/Add : -222,049
Dsgn Rlse 04/10/03 ! /| ECC Maximum Award ;8 222,049
OMSI OMSI for Replace Pump House Dsgn To ECC $ ]
VARIANCE COMMENTS AWD and Tanks Curr ECC § 0 PCAS: o
Auth To 04 $50K for Seismic Chg Ord (A/E &
I/H)
HC Submit $57,278 for A/E
HC Apprvl Remaining funds for I/H
P/S TO PCO /7
- I IFB DD1391+ Actual
AOR: MID LANT Up Mwmm owwmw ) Sent to NAVFAC /o
. Y Bid Opn Cert Amt $0 FY
Project: LANT OPS /! T
Design: MID LANT / Con Awd 04/10/03 /7 Plan Actua
PCE to NAVFAC /7 /
Construction: MID LANT / Constr Dur Contr Meth: PCE Budget $0 FY
. Ben 0.D. /7
] Built On 03/05/96 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: OMSI - No Construction Bid Rej: /7
Code Action for "Hit Listm Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
96-8024 P00009 07/26/20 o 867 Test Stainless Steel
r 634.00 2942.00
96-8024 P0O000S8 / 7/ !/ 0 Exercise Options for Shop
r/ 0.00 31900.00
96-8024 P0O0010 / /7 910 Preparation of OMSI for MCP
a 334.00 121482.00Lino Noble will be out of the office 8/13 - 17. Will

not be able to develop PNP until he returns.



FY-02 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 2 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S8S AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35~FINAL REC'D REC'D RELEASE OPENING AWARD
44636 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2017 JzZ302 USAFE 71114 757-322-8335 No SSS / PLN /7 /] /7 02/07/02 03/27/02
)2/MCAF Rpl Military Family Housing OPAPAMV Mary Valentine No DA / ACT s/ 09/14/01 /7 02/13/02 03/26/02
DJ3461 Phase II 322-8331 No 100% Performance Target: 05/02
02-2020 AE of Record Info: Target Actual
* MCAF HSG Per PM, design done by Air I1Q7? CBD Released NA / 7/
* Force. Request LANTDIV to advertise & CID Slate Approval /7 /7 /7 2 CONNECT @
* award construction. No requirement for , Selection Appr / / /7 X] MILCON
* Code 04 job order--only requested constr AQ221 Brenda Perkins Negot Post Appr / /7 7 0O pa from HQ?
* contract #. PNO changed fm 2003 to be wuwwwwwwww AF AE (Backer & Assoc) Initial Award /7 !/ X High Vis.
. p .
consistent with 1391. ACWE AMT: § 0 DATE: .
CURRENT PROJECT STATUS AE Option 1: Rpl Military Family PROJECT FUNDING
MQNA 02-3002 . DJ1998 Housing Phase II BASE BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid  : $ 12,152,500
>£mﬁaummwm+ovnpw$m“Hmw.m%um» Units Dsgn To ECC § o 0 o |Sum of Opt/Add ECCs : S 675,000
Base Bid: 50 Units including all Curr Opt2 ECC 675,000 0 675,000 |Sum of Curr ECC and Add : $ 12,827,500
Hom.ﬂ & utility work mwulpq.fmoo PIAN ACTORL ACTIONS TARGET opt 2 sincluded : m 0
Ph I 360 days: H1-4,1I1-2, Ki-2 R . opt 3, 4, & 5 HIA L 0
ESR/JO Est t designed as pard of basic
Ph  II 210 days: H7, 13-4 AE Awd mmﬂm:. FMIPT iao §1M dated / 7 |SIOH ( 6.5%) : $ 833,788
emm MHH www mmﬁn H9-13, I5-6 5/13/02 accepted at LANTDIV Type  OMSI : M 0
otal = ays s ; QAP: 0
X awaiting NTP from Base on which
Opt 1: H5 4 Units $582K Ph II 35% In Option mwmu\ want us to pick up. PCAS : w 0
G : 0
Opt 2: H6 4 Units $675K Ph II Out CWE: $ 13,661,288
Opt 3: H8 4 cnu”.nm $675K Ph II Contingency ( 5.0%) : $ 683,064
Opt 4: H9 4 Units $675K Ph III 100% In Total FR: § 14,344,352
Opt 5: I6 2 Units $400K Ph III out Budget: § 13,230,000
NAVFAC ESC: 8.4%
ECC Totals: 68 Units $14,577,500 FR/FA (goal 0%): 108%
nonm.uﬁmmm approved Scope: 64 Units Final In /7 PROJECT BUDGET GUIDE
Keep ACC (Maj Dave Crow) informed ECC Dsn to Goal 0%: $ 0
SD review by ROICC & BCE since same Dsgn Rlse ;7 ECC Allowable Opt/Add = $ 0
contractor as Ph I. ECC Maximum Award : 8 0
*02-2020 Rpl Military Family Housing Dsgn To ECC § 0
VARIANCE COMMENTS OPT 1 Phase II Curr ECC $ 675,000
Auth To 04 Waiting since 5/13/02 for ACC . .
to advise which units to HQ built Auth 44045/Proj 3002 was
HC Submit include in option. deleted and replaced by this EFD
HC Apprvl Auth per Diane Duvall.
P/S TO PCO Plan: On 1/9/03 ACC sent add'l !/ 7/
$500K to add to $1M we have. No SD / AB costs
3 vl 3 RFP DD1391+ Actual
BOR: MID LaNT  Update baboa Option expired 21 Oct 02. Sent to NAVFAC /o
By ate Pro Rec'd Negotiate as Out of Scope Mod Cert Amt $0 FY
Project: LANT OPS /7 NTE 10 add'l units for max T T
Design: MID LANT /o Con Awd 03/10/03 scope. /7 Plan Actua
PCE to NAVFAC / / / 7/
Construction: MID LANT !/ Constr Dur Contr Meth: RFP PCE Budget 50 FY
: Ben 0.D. / 7/
. Built On 11/26/01 Customer Concurrence: /o ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: ROICC nego; LANT AQ issue Bid Rej: /7 DSGN-BID-BUILD OPTION
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
ROICC Options expired. Nogotiate as a Mod. ACC sent %02/10/03%
1/9/03 add'l $500K funding to sumlement $1M
Target date to award was 2/10/03; now EOM. / /

/o



FY-02 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 8SS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44636 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2017 J22302 USAFE 71114 757-322-8335 No SSS / PLN /7 /7 / /7 02/07/02 03/27/02
)2 /MCAF Rpl Military Family Housing OPAPAMV Mary Valentine No DA / ACT / / 09/14/01 !/ /7 02/13/02 03/26/02
DJ3461 Phase II 322-8331 No 100% Performance Target: 05/02
02-2020 AE of Record Info: Target Actual
* MCAF HSG Per PM, design done by Air 1Q? CBD Released NA / 7
* Force. Request LANTDIV to advertise & CID Slate Approval / / / / 2 CONNECT @
* award construction. No requirement for . Selection Appr /7 !/ Xl MILCON
*Code 04 job order--only requested constr AQ221 Brenda Perkins Negot Post Appr Yo Y O DA from HQ?
* contract #. PNO changed fm 2003 to be Wwwwwwmw% AF AE (Backer & Assoc) Initial Award / / / / X High Vis.
* consistent with 1391. ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Rpl Military Family Housing PROJECT FUNDING
*
MONA 02-3002 . DJ3461 Phase II BASE BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid : $ 12,152,500
>€mﬂmummmm+ovnpwmwmﬁme.m%umb Units Dsgn To ECC $ 0 0 o0 |Sum of Opt/Add ECCs : $ 675,000
Base Bid: .m@ Units including all Curr Awd ECC 11,477,500 675,000 12,152,500 Sum of Curr ECC and Add : $ 12,827,500
Howm ® wnwwmnwmsowx..wwpwmwwmMm-m PLAN ACTUAL ACTIONS TARGET Opt 2 sincluded m 0
ys: Hi-4, ' ESR/JO Est This project designed by the Opt 3, 4, & 5 HIA 0
Ph II 210 days: H7, I3-4 AE Awd Air Force using AE firm of / /7 SIOH ( 6.5%) 2 % 833,788
Ph III 210 days: H9-13, I5-6 -9 . : $
YS: ' Baker Associates (Mike Robb Type  OMSI : 0
Total = 780 days 703-960-4400) QAP: $ 0
Opt 1: H5 4 Units $582K Ph II 35% In PCAS: $ 0
, out AFCEE Brooks AFB San Antonio, 2§ 0
Opt 2: H6 4 Units $675K Ph II TX POC Dick Castamore CWE: $ 13,661,288
Opt 3: H8 4 Units $675K Ph II 210-536-4241). LANT will Contingency ( 5.0%) : 8 683,064
Opt 4: HY9 4 Units $675K Ph III 100% In Advertise, Award, & RIOCC. Total FR: § 14,344,352
Opt 5: I6 2 Units $400K Ph III out Budget: $ 13,230,000
NAVFAC ESC: 8.4%
ECC Totals: 68 Units $14,577,500 FR/FA (goal 0%): 108%
oosm.uﬂmmm approved Scope: 64 Units Final In 09/14/01 /7 PROJECT BUDGET GUIDE
Keep ACC (Maj Dave Crow) informed ECC Dsn to Goal 0%: 0
SD review by ROICC & BCE since same Dsgn Rlse / / ECC Allowable Opt/add : $ 0
contractor as Ph I. - — - - ECC Maximum Award : 8 0
02-2020 Rpl Military Family Housing Dsgn To ECC $ 0
VARIANCE COMMENTS AWD Phase II Curr ECC $ 11,477,500
Auth To 04 10/16/01 Auth to Advertise was issued on . .
10/16 based on resolution of an HQ built Auth 44045/Proj 3002 was
HC Submit issue with SIOH. deleted and replaced by this EFD
HC Apprvl Auth per Diane Duvall.
P/S TO PCO 11/29/01 CI46 helped w/ some div.l specs /7
No SD / AB costs
RFP 12/12/01 11/29/01 DD1391+ Actual
AOR: MID LANT Gﬁ&%nmm Uau_bomm No ktr discussions needed. Sent to NAVFAC .
Y ate Pro Rec'd 02/07/02 02/13/02 TEB completed on 2/22/02. Cert Amt 30 FY
Project: LANT OPS !/ / SSB 02/26/02 02/26/02 SSB completed on 2/26/02. T T
Design: MID LANT ;7 Con Awd 03/27/02 03/26/02 Asked ACC MIPR to awd 3/3/02. /7 Plan Actua
PCE to NAVFAC /7 / /
Construction: MID LANT /-7 Constr Dur 780 Contr Meth: RFP PCE Budget $0 FY
: Ben 0.D. 05/14/04 /!
} Built On 11/26/01 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANTDIV AQ Awd Bid Rej: /7 DSGN-BID-BUILD BVSS
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
ROICC Options expired. Nogotiate as a Mod. ACC sent %02/10/03
1/9/03 add'l $500K funding to sumlement $1M
Target date to award was 2/10/03; now EOM. /7

/7



FY-02 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC SSS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
42586 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
P383 JZ72302 BUMED 757-322-8335 No SSS / PLN 11/30/01 06/10/02 06/19/02 08/01/02 09/25/02
}2/MEDICAL Medical Logistics/MWR OPAPAMV Mary Valentine 05/04/01 / ACT 11/28/01 06/11/02 08/09/02 08/20/02 09/27/02
9A0130 Warehouse Replacement 322-8331 01/17/02 Performance Target: 07/02
01-1093 AE of Record Info: Target Actual
*FY01/02 PER J.BELOVITZ EMAIL 7/16/01. . IQ? Yes CBD Released NA 01/24/20
* Authority to proceed to final design 17 CI4 Madison K. Montgomery CID A23213 Slate Approval / /7 2 CONNECT A””V
*Jan 02 at budget of $1.4M. 322-4222 Selection Appr  03/27/20 03/23/20 (Xl MILCON
AQ227 W\_wwwmwmwwnm? RA Negot Post Appr /7 7 /7 Xl DA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 /7 X High Vis.
757-627-1112 ACWE AMT: § 0 DATE: /
CURRENT PROJECT STATUS AE Medical Logistics/MWR PROJECT FUNDING
*
MONA 01-8002 SROL30(C)  Warehouse Replacement,r BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : $ 1,300,000
Final HAAZ Approval rec'd. Dsgn To ECC § 1,250,000 0 1,250,000 |Sum of Opt/Add ECCs - 0
) Curr LoBid ECC 1,300,000 0 1,300,000 Sum of Curr ECC and Add : § 1,300,000
S2 submit 10/2/01, approve 10/3/01 BLAN ACTUAL ACTIONS TARGET freq converter ¢ g 0
o4 submlt 12/10/Ul, approve 1/1//U4 ESR/JO Est OM\NW\OH 05/31/01 E&F me.:.mu NmH.Om v Q
i 277 «
§6 submit 4/16/02, approve 2?7 AE Awd 09/04/01 09/24/01 Design kick-off completed /o0 |SToE K 65 : w 84,500
) s2 09/20/01 09/20/01 14JUNO1. ype :
Auth. to §6 received 01.17.02 AE S2out 09/30/01 10/01/01 S2 to DMFO on 10.02.01 QAP: § 0
Option to proceed to fnl dsn issued 35% In 11/30/01 11/28/01 PCAS: $ 27,672
2/22/02. out 12/20/01 12/20/01 35% ECC was 1,348K PCAS In Hse 2§ 6,000
AE POC: Glen Anders 627-1112 DMFO 12/10/01 12/10/01 . CWE: $ 1,418,172
: Glen Anaers - NTP S6 01/06/02 01/17/02 AE Option to proceed to fnl dsn Contingency { 5.0%) : 8 70,909
NF: Jack Belovitz 202-685-9226 100% In 04/16/02 04/16/02 issued 2/22/02. Total FR: § 1,489,081
1imi . , . out 05/14/02 05/14/02 Budget: $ 1,400,000
UMC limit on this project is $1.5M. DMFO in 05/17/02 05/17/02 Sent cost certification of S6 NAVFAC ESC:  6.4%
Budget approved at $1,470K. DMFO Ap 06/05/02 to DMFO from LANT/MFDO. FR/FA (goal  0%): 106%
R } Final In 06/10/02 06/11/02 /7 PROJECT BUDGET GUIDE
AE directed to design for 50HZ but ATOAdV 06/15/02 06/13/02 Rec'd Auth To Adv from MFDO. .
110V. SD &AB mod issued. sat To 08/08/02 mmm M%ﬂ ﬂovwomp /add 0%: : 31 mwm
owable Opt/A : -31,
Dsgn Rlse 06/19/02 08/09/02 04/25/01 ECC Maxi Award g 31,617
*01-1093 Medical Logistics/MWR Dsgn To ECC $ 1,250,000 — -
VARIANCE COMMENTS AWD Warehouse Replacement Curr ECC $ 1,300,000 Seismic has pwmﬂmmmmm COsts.
Auth To 04 06/15/02 06/13/02 Eliminated sprikler, redesign to
full European power, delete $25K
HC Submit 10/15/01 10/15/01 HAAZ AE submitted to LD Jul 01 for OMSI.
HC Apprvl 02/02/02 04/18/02 HAAZ approved per BCE email.
P/S TO PCO 06/20/02 06/28/02 21 Congressional Notification /o Can not exceed $1.5M UMC
satisfied 8 Jul 02; Budget is Congressional limit.
RFP 07/01/02 07/03/02 $1,470K. DD1391+ Actual
AOR: MID LANT Updated DnLoad CongNot 07/05/702 07/08/02 i Sent to NAVFAC /7
By Date Pro Rec'd 08/01/02 08/20/02 Amendment, issued 9/19 to Cert Amt 50 FY
Project: LANT OPS /7 Amend 09/26/02 reduce costs, due 9/26/02. 5T T
. i Con Awd 09/25/02 09/27/02 06/30/02 an Actua
Design: MID LANT I PreCon 11/05/02 Invited AFCEE & HFO PCE to NAVFAC ;o /7
Construction: MID LANT /7 Constr Dur 440 Contr Meth: RFP PCE Budget $1,470,000 FY 02
; Ben 0.D. 12/11/03 /
i Built On  05/23/01 Customer Concurrence: (06/12/01 ROICC: Azores ACq Strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: /7 DSGN-BID-BUILD LOW BID
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
00-3402 X0012-04 /o 10/03/00 0 Exercise Options (X0012-01) for
_ 00-3402 X0012-05 /7 /7 0 Frequency Converter Changes to
730.00 14730.00FUNDS REQUESTED 10/30/02; FU#628795; REQ#116064
7 00-3402 X0012-03 / /7 0 Exercise Options (X0012-01) for

0.00

61924 .00This mod.

and engineering services, and S6 meeting.

00-3402 X0012-01

09/06/20 /7

is to exercise the options for 35

~-100% design

462 Design for UMC OASD(HA)



FY-02 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 2 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA O
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 888 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35~-FINAL REC'D REC'D RELEASE OPENING AWARD
42586 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
P383 JZZ302 BUMED 757-322-8335 No SSS / PLN 11/30/01 06/10/02 06/19/02 08/01/02 09/25/02
)2/MEDICAL Medical Logistics/MWR OPAPAMV Mary Valentine 05/04/01 / ACT 11/28/01 06/11/02 08/09/02 08/20/02 09/27/02
9A0130 Warehouse Replacement 322-8331 01/17/02 Performance Target: 07/02
01-1093 AE of Record Info: Target Actual
*FY01l/02 PER J.BELOVITZ EMAIL 7/16/01. IQ? Yes CBD Released NA 01/24/20
H>Cn5Man< Moavﬂonmmawno final design 17 CID A23213 Slate Approval / /7 2 CONNECT AHHV
Jan at budget of $1.4M. Selection Appr 03/27/20 03/23/20 X] MILCON
AQ227 WWMWmWManH~ RA Negot Post Appr / / / 7 X DA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 /7 X High Vis.
757-627-1112 ACWE AMT: $ 0 DATE: / /
CURRENT PROJECT STATUS AE Option for Base funded PROJECT FUNDING
MONA 01-8002 FREQCO Frequency CONVerter pise BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid  : § 1,300,000
Final HAAZ Approval rec'd. Dsgn To ECC § 0 0 ¢ | Sum of Opt/Add ECCs : 8 0
$2 submit 10/2/01 10/3/01 Curr Opt ECC 0 0 0 |Sum of Curr ECC and Add : $ 1,300,000
submi , approve - 3 freq converter : 0
S4 submit 12/10/01, approve 1/17/02 ESR/J0 Est PLAN ACTUAL ACTIONS TARGET | ¢ & F Equip zero$ P g 0
S6 submit 4/16/02, approve ?2?? AE Awd / / SIOH ( 6.5%) : $ 84,500
Type A OMSI : $ 0
Auth. to S6 received 01.17.02 AE QAP: § 0
Option to proceed to fnl dsn issued 35% In PCAS: $ 27,672
2/22/02. out PCAS In Hse : $ 6,000
CWE: $ 1,418,172
AE POC: Glen Anders 627-1112 Contingency ( 5.0%) : $ 70,909
NF: Jack Belovitz 202-685-9226 100% In Total FR: § 1,489,081
o out Budget: $ 1,400,000
UMC limit on this project is $1.5M. NAVFAC ESC: 6.4%
Budget approved at $1,470K. FR/FA (goal 0%): 106%
Final In /7
AE directed to design for 50HZ but PROJECT BUDGET GUIDE
110V. SD &AB mod issued. mmm wa nodmomWU /add 0%: M 11 mpw
E Allowable t/A : -31,
Dsgn Rise /_/__1ECC Maximum Award : $ 31,617
*01-1093 Option for Base funded Dsgn To ECC § 0 — -
VARIANCE COMMENTS OPT1 Frequency Converter Curr ECC $ 0 Seismic has increased costs.
Auth To 04 Eliminated sprikler, redesign to
full European power, delete $25K
HC Submit for OMSI.
HC Apprvl
P/S TO PCO /7 7 Can not exceed $1.5M UMC
Congressional limit.
3 3 3 RFP DD1391+ Actual
AOR: MID LANT Update DnLoa . Sent to NAVFAC /o
By Date Pro Rec'd ** Base funded Option for ** Cert Amt $0 FY
Project: LANT OPS / ** Frequency Converter **
Design: MID LANT / Con Awd 05/25/03 ** Expires 25 May 03. *x /o Plan Actual
PCE to NAVFAC /7 /7
Construction: MID LANT /7 Constr Dur Contr Meth: RFP PCE Budget $1,470,000 FY 02
: Ben 0.D. !/ /
. Built On  05/23/01 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Option expires 25 May 03 Bid Rej: !/ DSGN-BID-BUILD OPTION
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
00-3402 X0012-04 /7 10/03/00 0 Exercise Options (X0012-01) for
s/ 00-3402 X0012-05 /7 !/ 7/ 0 Frequency Converter Changes to
730.00 14730.00FUNDS REQUESTED 10/30/02; FU#628795; REQ#116064
o 00-3402 X0012-03 /7 /o 0 Exercise Options (X0012-01) for
;7 0.00 61924 .00This mod. is to exercise the options for 35-100% design

00-3402 X0012-01

and engineering services,
09/06/20 !/ 7

and S6 meeting.
462 Design for UMC OASD (HA)



FY-02 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA \
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 888 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
42857 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
P354 JZZ302 BUMED 54010 757-322-8335 06/21/01 / PLN 01/17/02 07/15/02 11/12/02 06/01/03 06/30/03
)2/MEDICAL Dental Clinic Replacement OPAPAMV Mary Valentine 11/14/01 / ACT 01/17/02 07/15/02 09/10/02 /S /7
9A0080 322-8331 03/05/02 Performance Target: 12/02
03-3033 AE of Record Info: Target Actual
* 02 per navfac J. Belovitz 6/29/01 IQ? No CBD Released NA / /
* Budget revised 3/5/02 as result of S5 CI4 Jeff stark CID A21081L2 Slate Approval /7 ;] / 1 CONNECT
* DMFO feedback. 322-4369 Selection Appr /7 01/01/19 X MILCON
AQ223 wwwwmwmvw. Taylor Negot Post Appr / / / / X DA from HQ?
96-0800 O2Rogers, Lovelock & Fritz, Inc. Initial Award 7 i ® High Vis.
Pres Budget Plusup 407-647-1039 ACWE AMT: § 0 DATE: / /
CURRENT PROJECT STATUS AE Dental Clinic Replacement PROJECT FUNDING
*9A0080 (C .
MQNA 01-8001 () BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : $ 2,610,000
Approved J&A for out of scope on AE Ds To ECC § Sum of Opt/Add ECCs : 8 0
contract £ ded to SOUTHDIV In 3,100,000 0 3,100,000 :
8720701 orwarded to Curr fnl ECC 2,610,000 0 2,610,000 |Sum of Curr ECC and Add : $ 2,610,000
. P oAcToa T T ACTIONS TARGET | Fred Comuertermq L% 126,175
r neede : - .
S2 submit 10/25/02; approve 11/2/01 | 5o g B0 S0 08 O O arer 2 Was $2.849,000 , , |ston ( 6.5%) - 169650
DA from DMFO received for 700SM. 2 10/26/01 10/19/01 NTP to S4 only per FAC DA. Type O OMSI 2 8 35,000
S4 submit 2/6/02: S5 approve 3/5/02 QAP: $ 0
. sS4 01/17/02 01/17/02 S2 to DMFO on 10/25/01.
S6 submit 5/28/02 35% In 01/17/02 01/17/02 PCAS: § 85,000
S7 approve 6/25/02 ; E & F Equi : § 189,000
Out 02/06/02 02/04/02 DMFO Presentation held 2/6/02. quip CWE. & 3 omw.mmo
X S5 02/08/02 02/06/02 NTP to 100% design by DMFO . . ’ ’
AE directed by 9/13/02 UDC to NTP S6 03/01/02 03/05/02 needed. Contingency ( 5.0%) 2 $ 154,433
convert to full European power but Total FR: $§ 3,243,083
100% In 05/28/02 05/28/02 ' ’
keep a few 110V outlets. out 06/14/02 Budget: $ 3,460,000
OnBoard .  06/20/02 06/20/02 Reqguest Auth To Adv from MFDO. NAVFAC ESC:  0.0%
AE: Tom Huggett 407-647-1039 RLF DMFO S7 06/25/02 u FR/FA (goal: 100%): 94%
Final In  07/15/02 07/15/02 Submissions to DMFO will be at /7 PROJECT BUDGET GUIDE
Rev Fnl 11/07/02 11/13/02 82 @20%, S4 @35%, S6 @100%. i
Sat To 07/01/02 AE resize all eletrical loads. mee wwommvmmwwnn\»& 0%: M 2. 803,979
Dsgn Rlse 11/12/02 09/10/02 Redesign due in 11/15/02 08/12/02 ECC Maxi Award : 8 2,803,979
*03-3033 Dental Clinic Replacement Dsgn To ECC $ 3,100,000
VARIANCE COMMENTS AWD Curr ECC $ 2,610,000
Auth To 04 07/26/02 07/29/02
HC Submit 12/01/01 12/01/01 HAAZ approved
HC Apprvl 09/16/02 09/16/02
P/S TO PCO 04/01/03 Base advised us Sep to redesign / 7/
to full European Standards;
IFB 04/28/03 Base directed us 12 Dec 02 to DD1391+ Actual
AOR: MID LANT Updated DnLoad Amendm not adv pending USAFE approval Sent to NAVFAC /7
By Date Bid Opn 06/01/03 to revert back to US power Cert Amt
. v er $0 FY
Project: LANT OPS /7 basewide. 5T FYIEIEN)
L ANT Con Awd 06/30/03 09/28/02 an Cctua
Design: MID L /7 PreCon 07/15/03 Invite AFCEE to both PreCons PCE to NAVFAC / / /7
Construction: MID LANT /7 Constr Dur 540 Contr Meth: PCE Budget $0 FY
: Ben 0.D. 12/21/04 / 7/
] Built On 07/06/01 Customer Concurrence: 09/20/01 ROICC: Azores Acq Strategy
Functional Group Medical Services PM Year End Awd Notes: LANT AQ Awd Bid Rej: /7 /7 DSGN-BID-BUILD LOW BID
Code Action for “Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
) 96-0800 DO001-1E /o 12703700 0 Definitize Power Conversion Plan
PM Redesign to full European power due 7 Nov 02.  #01/30/02% 96-0800 X0001-1D 08/28/20  / / 0 Frequency Converter for Dental
Tasked AE to hire Portugeese Elect Engineer. 769.00 10769.008/28/02 Smn_vﬂ..wﬂm. for funds.
PM Seek auth to Adv project *01/30/02% 96-0800 X0001 /7 /7 774 OASD(HA) Project P-354,
/ 152.00 113922.00This is a SouthDiv contract, N62467-96-D-0800, TO #JNO
1.
96-0800 X0001-1a /7 /7 317 S2 - S4 Design for OASD(HA)



FY-02 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA m
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 888 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35~FINAL REC'D REC'D RELEASE OPENING AWARD
41964 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
1013 J22302 DESC 757-322-8335 No SSS / PLN /7 01/06/03 03/24/03 /7 7/ 01/06/03
)2/DBOF Update Spill Plan OPAPAMV Mary Valentine 01/10/01 / acr  / / 01/03/03 /7 !/ 7 /
DJ3115 322-8331 No 100% Performance Target:
DC-3115 AE of Record Info: ‘Target Actual
IQ? Yes CBD Released NA /7
CID A5635181 Slate Approval /7 /7 1 CONNECT
Selection Appr / / / O MILCON
AQ225 Mwwoﬂwmw. Condra Negot Post Appr /7 ;7 7 O DA from HQ?
98-3555 98PCCT, Inc. Initial Award /7 /7 0 High Vis.
703-684-2060 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Update Spill Plan PROJECT FUNDING
*
LJS01-5 MONA01-1022 DI3115 BASE BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid $ 0
MIPR totals of $57K rec'd 12 Oct01 Dsgn To ECC § 0 0 0 |Sum of Opt/add ECCs $ 0
Curr 100% ECC 0 0 0 | Sum of Curr ECC and Add : $ 0
T v BV : & < PLAN  ACTUAL ACTIONS TARGET - 0
757-322-4588 Y CoS8 ESR/JO Est EV POC is Barry Sass STOH ( 8.0%) L w
ACT: CEV Sr. Orlando Lima or Sr. AE Awd 12/17/01 757-322-4588 /! Type OSWH : § 0
Capt Chris Carter QAP: $ 0
out 2 % 0
Need USAFE to also review. CWE: § 0
Contingency ( 5.0%) : $ 0
100% In 05/17/02 05/15/02 Base comments rec'd 9/16/02 Total FR: § 0
out 09/27/02 10/08/02 Budget: $ 0
NAVFAC ESC: 0.0%
FR/FA (goal 0%) : 0%
Final In 01/06/03 01/03/03 EV review comments returned to !/ 7/ PROJECT BUDGET GUIDE
Rtn Cmt 02/28/03 AE for correction due ?72°?. .
R ECC Dsn to Goal 0%: $ 0
ev Fnl 03/15/03 .
Dsgn Rlse 03/24/03 /7 ECC Allowable Opt/add : § 0
gn ECC Maximum Award : § 0
*DC-3115 Update Spill Plan Dsgn To ECC § 0
VARIANCE COMMENTS AWD Curr ECC $ 0
Auth To 04
HC Submit
HC Apprvl
P/S TO PCO /7
3 3 3 IFB DD1391+ Actual
AOR: MID LANT Up Mnm uwwmm . Sent to NAVFAC /
. Y Bid Opn Cert Amt $0 FY
Project: LANT OPS /7 7 T I
Design: MID LANT ;o Con Awd  01/06/03 /7 Plan Actua
PCE to NAVFAC . 2,
Construction: MID LANT /7 Constr Dur Contr Meth: PCE Budget $0 FY
: Ben 0.D. /7
. Built On  01/25/01 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Study only; No Constr Bid Rej /7
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
98-3555 X0016 / !/ 0 SPILL PLAN TO MEET CURRENT FGS
L 002.00 8002.0004/03/01 Funds Requested
98-3555 X0016-01 / /7 /7 0 SPILL PLAN TO MEET CURRENT FGS
r 116.00 62051.00



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM .
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S88 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH  35-FINAL REC'D REC'D RELEASE OPENING AWARD
45779 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2005A JZZ302 USAFE 757-322-8335 No SSS / PLN /7 / 08/15/03 /7 09/15/03
)3 /OMAF Repair Breakwater, Phase II OPAPAMV Mary Valentine 01/27/03 / ACT / / !/ 7 !/ /7 /7
DJ3784 322-8331 No 100% Performance Target:
DC-3784 AE of Record Info: Target Actual
. IQ? Yes CBD Released NA 01/24/20
CI4 Rick Kahler CID A23213 Slate Approval VA, Y, 1 CONNECT
322-4234 Selection Appr  03/27/20 03/23/20 [ MILCON
Aot Mwwnwem Simmons, P. E. Negot Post Appr /7 /7 0O DA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award  06/15/20 / / ® High Vis.
757-627-1112 ACWE AMT: § 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Breakwater, Phase II PROJECT FUNDING
*
TRZR 03-1006 Phase II DI3784 BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 2,500,000
) . . Dsgn To ECC § 0 0 0 |Sum of Opt/Add ECCs : $ 0
mpmnomﬁ omm«mn of Phase HHmwmumpnm Curr 0% ECC $§ 2,500, 000 0 2,500,000 |Sum of Curr ECC and Add : $ 2,500,000
Phase 1 Fepairs cnd resulis of Wave ESR/JO Est REeTORE Design of Phase IT Repairs HIA ARG : 2 0
MmWMK Hmn wapm“ww“mw and Concept AE Awd 04/01/03 pending progress made on Phase /7 SIOH ( 8.0%) $ 200,000
Y. rec : I repairs and results of Wave Type  OMSI oaP. w m
Study rec'd 10/23/02 and :
Rec'd 2/21/03 fax of $200K Base f PCAS: § 0
1728703 MIPR to s i Py WWM In Congcept Study rec'd 1/10/03. S 0
modelin ec'd 03/31/03 fax o . . CWE: $ 2,700,000
23d. §230K Base 03/28/03 MIPR for o9 with COE 7/8 April on model Contingency ( 3.0%)  : § 81,000
BOQE 100% In Total FR: m 2,781,000
. out Budget: $ 15,000,000
Plan is to complete remaining long NAVFAC ESC: 0.0%
term repairs in mulitiple phases FR/FA (goal 0%) : 19%
that are between $2M & $3M Final In /7
depending of funding available. PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
Total Budget of project $44M for Dsgn Rlse 08/15/03 /7 ECC Allowable Opt/Add  : M 0
total of all repairs - ECC Maximum Award : 0
*DC-3784 Repair Breakwater, Phase II Dsgn To ECC $ 0
VARIANCE COMMENTS AWD Curr ECC $ 2,500,000
Auth To 04 08/15/02 Consider BVSS or CONCAP to
complete the repairs.
HC Submit
HC Apprvl
P/S TO PCO /7 7
vl I 3 RFP DD1391+ Actual
AOR: MID LANT Up Mnm owwmw . Sent to NAVFAC ;7
. Y Pro Rec'd Cert Amt $0 FY
Project: LANT OPS / T T
Design: MID LANT / Con Awd 09/15/03 Swing /7 Plan Actua
PCE to NAVFAC /7 /
Construction: MID LANT /7 Constr Dur 300 Contr Meth: RFP PCE Budget $0 FY
. Ben 0.D. 07/11/04 /7
. Built On  03/13/02 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: /7 DSGN-BID-BUILD CONCAP
Code Action for "Hit List® Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
PM Cut JO to CI4 #03/30/03%

/

/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MNILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA A
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC SSS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
42969 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
1038 JZZ302 DODDS 73046 757-322-8335 08/10/01 / PLN 09/30/02 06/24/03 07/04/03 08/22/03 09/05/03
J3/SCHOOL  Full Day Kindergarten (FDKG) OPAPAMV Mary Valentine 08/10/01 / ACT 10/01/02 /7 /7 !/ 7/ /7
9A0040 Classrooms Addition 322-8331 03/02/02 Performance Target: 06/03
01-1127 AE of Record Info: Target Actual
* 03 per DoODEA Europe POM 03 IQ? Yes CBD Released NA 01/24/20
* Budget Adusted per FY03 President Budget CI4 Jeff Stark CID A23213 Slate Approval / / /7 / 1 CONNECT
* submit of Feb 01. 322-4369 Selection Appr  03/27/20 03/23/20 X] MILCON
Aaz27 WQWMXmMmean. Ra Negot Post Appr /o /7 O pA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 r B High Vis.
757-627-1112 ACWE AMT: § 0 DATE: /
CURRENT PROJECT STATUS AE Full Day Kindergarten (FDKG) PROJECT FUNDING
Y -2
MONA 01-8502 90040 Classrooms Addition ., mip OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 1,102,460
8/10/01- Auth to PCE Dsgn To ECC $ 0 ) 0 |Sum of Opt/Add ECCs : 8 0
9/10/01- Rec'd PCE from AE Curr 35% ECC 1,102,460 0 1,102,460 Sum of Curr ECC and Add : §$ 1,102,460
2/22/02- Rec'd DoDDE UK MIPR IAO PLAN ACTUAL \g..___..umOIm TARGET : 8 0
$120K for dsgn w/ $1,069K Budget. E c e . E 0
: SR/JO Est 08/09/01 08/24/01 PCE submittede nver reviewed by
12/15/02 Rec'd MIPT $110K for fnl AE Awd 08/28/01 08/28/01 04. Rec'd auth to proceed / 1 |SIOH ( 6.5%) 28 71,660
mwmpmu. PCE in 11/01/01 09/01/01 beyond PCE to fnl dsg. Type  OMSI 8 0
s:_ Awd Dsn 06/25/02 07/02/02 QAP: § 0
BCE: Jim Palmer DSN 535-2135 35% In 09/30/02 10/01/02 PCAS: §$ 20,000
AE : Glen Anders ey s out 10/07/02 10/23/02 : M 0
erry Jorge - CWE : 1,194,120
DODEA POC: Russ Barnhart, London Awd Fnl 12/27/02 *OH\Hm\ow Allow 60 days to get to 100%. Contingency ( 5.0%) NS 59706
011-44-1638-52-7330 ; i i 1 Total FR: $ 1,253,826
100% In 05/20/03 AE given direction to design to ' ‘
DODEA DC Wayne Hartman 703-696-3850 out 06/03/03 ¥ 50 hz, 380/220 v on 04/01/03 Budget: $ 1,069,000
x1840. . oA On Board 29 May 03. Sch'd NAVFAC ESC: 17.3%
Principal: Ray Szczepaniak $c revised and approved by BASE. FR/FA (goal 0%): 117%
00-351-295-57-6216 Final In 06/24/03 - / / PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: M 0
> ECC Allowable Opt/Add : -18,779
Dsgn Rlse 07/04/03 /1 ECC Maximum Award : 8 -18,779
*01-1127 Full Day Kindergarten (FDKG) Dsgn To ECC $ 110,000
VARTANCE COMMENTS AWD Classrooms Addition Curr ECC $ 1,212,460
Auth To 04 06/16/03
HC Submit
HC Apprvl
P/S TO PCO 06/22/03 /7
vl 3 5 RFP 07/22/03 DD1391+ Actual
AOR: MID LANT Up Mnm cwwmm _ Sent to NAVFAC /7
] Y Pro Rec'd 08/22/03 Cert Amt $0 FY
Project: LANT OPS /7 =1 rosT
. Con Awd 09/05/03 /7 an ctua
: MID LANT
Design /o NTP PCE to NAVFAC /7 /7
Construction: MID LANT / Constr Dur 365 Contr Meth: RFP PCE Budget $0 FY
: Ben 0.D. 09/04/04 /7
. Built On  07/24/01 Customer Concurrence: / ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: /! DSGN-BID-BUILD LOW BID
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
00-3402 X0016-02 /7 12/03/00 0 Exercise Option for Final Design
a 00-3402 X0016-01 /7 I 579 Full Day Kindergarten (FDKN)
, ! ) ! . 174.00 90326.00
PM BAse provided written direction to design to 50 %02/15/03% 00-3402 X0016 08/09/20 / 661 Prepare PCE for Full Day
hz, 380/22v. AE directed to restart design. 336.00 20336.00

/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM )
JOB ORDER LOCATION BRANCH/EIC S88 AUTE AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
46897 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
1038D JZ2Z302 DODDS 73046 757-322-8335 No SSS / PLN /7 / !/ / !/ / 08/22/03 09/05/03
)3/SCHOOL Classroom Addition (DERF) OPAPAMV Mary Valentine No DA / ACT /7 / /7 /7 /7 /7 /7
DJ3740 322-8331 No 100% Performance Target: 06/03
01-1127 AE of Record Info: Target Actual
* 03 DERF program per C. Delancey (DODEA) I10? Yes CBD Released NA 01/24/20
*email of 9 Jul 02 and Congressional CID A23213 Slate Approval / / / / 1 CONNECT
* Action of Jul 02 Selection Appr 03/27/20 03/23/20 X] MILCON
Negot Post Appr /7 7 /7 X DA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 /1 & High Vis.
757-627-1112 ACWE AMT: § 0 DATE: /7
CURRENT PROJECT STATUS AE Classroom Addition (DERF) PROJECT FUNDING
. N . . *
Rec'd notification that project DI3740 BASE BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid  : § 110,000
existed on 7/24/02. Purpose: Add'l Dsgn To ECC § 110, 000 0 110,000 |Sum of Opt/Add ECCs : $ 0
funds to augment the new Force Curr 1391 ECC 110,000 0 110,000 |Sum of Curr ECC and Add : $ 110,000
mmwmmmmmwmnmmmncwmm added to the TIAN ACTOAL ACTIONE TARGET m 0
FDKG project. ESR/JO Est 0
AE Awd /7 SIOH ( 6.5%) $ 7,150
Type  OMSI : 8 0
QAP: $ 0
35% In PCAS: m 0
Out :
CWE: $ 117,150
Contingency ( 5.0%) : § 5,858
100% In Total FR: $ 123,008
Out Budget: $ 123,000
NAVFAC ESC:  0.0%
FR/FA (goal 0%): 100%
Final In r 7 PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
ECC Allowable Opt/add : $ 0
Dsgn Rise !/ ECC Maximum Award : $ 0
*01-1127 Full Day Kindergarten (FDKG) Dsgn To ECC $ 110,000
VARIANCE COMMENTS AWD Classrooms Addition Curr ECC $ 1,212,460
Auth To 04 06/16/03
HC Submit
HC Apprvl
P/S TO PCO 06/22/03 /7
=atsd Sninad RFP 07/22/03 DD1391+ Actual
pdate nLoa
AOR: MID LANT Sent to NAVFAC /7
. By Date Pro Rec'd 08/22/03 Cert Amt $0 FY
Project: LANT OPS /7 T YT
. Con Awd 09/05/03 /Y Plan ctua
: MID LANT
Design i NTP PCE to NAVFAC / /o
Construction: MID LANT /7 Constr Dur 365 Contr Meth: RFP PCE Budget $0 FY
: Ben 0.D. 09/04/04 !/ 7/
) Built On 07/31/02 Customer Concurrence: /7 / ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: /7 DSGN-BID-BUILD LOW BID
Code Action for "Hit Ligtn Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
/7
/



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P~-NUMBER PA
FY/FUND TYPE ALT PM D a—-»ec
JOB ORDER LOCATION BRANCH/EIC 888 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
36720 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
9009 JZZ2302 DESC 41110 757-322-8335 No SSsS / PLN / / 07/11/02 03/03/03 04/15/03 04/28/03
)3 /DBOF Upgrade Product Recovery Sys OPAPAMV Mary Valentine 11/09/98 / ACT /7 08/15/02 11/08/02 /7 /7
9F9085 at South Tank Farm 322-8331 No 100% Performance Target: 12/00
03-4001 AE of Record Info: Target Actual
* Budget $376.4K per DD-1391 dtd 190ct99. . IQ0? Yes CBD Released NA 05/24/19
* PROJ ON HOLD PER PM 4-24-00. CI4 David Armstrong CID A30840 Slate Approval /7 / / 1 CONNECT
322-4248 Selection Appr /7 /7 [0 MILCON
AQ227 w»wwu.nmwwwnm? RA Negot Post Appr /7 / / O pA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 /7 O High Vis.
Late Add 804-748-8746 ACWE AMT: § 0 DATE: / /
CURRENT PROJECT STATUS AE Upgrade Product Recovery Sys PROJECT FUNDING
*
LJS98-6 MONAJ8-1011 Tank 1635 9F9085(C)  at South Tank Farm BASE BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid ¢ $ 1,033,000
LJS MONA Tank 1640 Dsgn To ECC § 435,000 0 435,000 |Sum of Opt/Add ECCs : $ 0
LJS MQONA Tank 1641 Curr 2 Fnl ECC 1,033,000 0 1,033,000 |Sum of Curr ECC and Add : $ 1,033,000
LJS MONA Tank 1642 PLAN ACTUAL ACTIONS TARGET : % 0
T T WMATA M 1 1£4A7 :
LS MONA Tank 1643 ESR/JO Est 12/10/99 01/04/00 SIoH ( 8.0%) ; M 82 mhw
BCE: Capt Jim Palmer DSN 535-2135 wm Awd 02/01/01 02/08/01 Need work plan if we go 8(a). !/ Type OZWH 4 ’ 0
USAFE: Gerald Sanio DSN314-480-7425 QAP: $ 0
DESC:Glen Macdonald DSN314-338-7439 . : PCAS: $ 0
AE: Bruce Sadler 804-748-8746 35% In m.HHMﬁ 100% review stopped by PM s 0
Out until AE could prepare econ CWE: $ 1,115 640
Eval Al 04/15/02 04/15/02 anal to reduce costs. : ' ’
AE told ﬁ.&umﬁ DESC seleted 04/19/02 05/21/02 Contingency ( 5.0%) : $ 55,782
alternative D on 5/21/02. 100% In 05/22/02 05/22/02 We restarted the 100% rev. Total FR: $ 1,171,422
) . Qut 06/06/02 06/13/02 Comments sent back to AE. Budget: $ 550,000
DESC go-ahead as 5 projects vice NAVFAC ESC: 113.0% *REPROGRAMMING*
one, with one construction contract 21 day AE turnaround time. FR/FA (goal 0%): 213% *REQUIRED*
Electrical work from Seven Tanks Final In 07/11/02 08/15/02 / /7
} . PROJECT BUDGET GUIDE
added to thisproject w/DESC Sat To 10/08/02 10/30/02 Revised to include add'l elect 1 0%:
WWWWMMquMOH increase in funds 2nd Fnl 02/06/03 DESC supports current funding mmm Ww%owwvmmwocﬁ\bam : 4 W
Dsgn Rlse 03/03/03 11/08/02 requirement. / / ECC Maxi Award . 3 0
*03-4001 Upgrade Product Recovery Sys Dsgn To ECC $ 435,000
VARIANCE COMMENTS AWD at South Tank Farm Curr ECC $ 1,033,000 MIPR $45K + $35,980 + $4K = $84,980
Auth To 04 10/10/02 10/24/02 here for design.
SatTo 10/29/02
HC Submit 04/16/02 HAAZ Approval
HC Apprvl 07/16/02
P/S TO PCO 10/15/02 Target for 8(a) to increase /7
bidding compitition.
3 g RFP 03/15/03 EV (Barry Sass 4588) working DD1391+ Actual
AOR: MID LANT Up! Mﬂmm UWPON ) new IQ contract. Sent to NAVFAC /7 7
Y ate Pro Réc'd 04/15/03 Cert Amt $0 FY
Project: LANT OPS /7 =T T
Design: MID LANT ;7 Con Awd 04/28/03 /7 an Actua
PCE to NAVFAC /7 //
Construction: MID LANT /7 Constr Dur 365 Contr Meth: RFP PCE Budget $0 FY
: Ben 0.D. 04/27/04 /7
. Built On  02/23/99 Customer Concurrence: / ROICC: Azores Acq strategy
Functional Group Infrastructure/Util PM Year End Awd Notes: LANT AQ Awd Bid Rej: /7 DSGN-BID-BUILD SBA 8(Aa)
Code Action for "Hit Listr® Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0009-02 12/05/20 /7 410 Economic Analysis for DLA/DESC
r 430.00 4430.00
99-3305 X0009-01 /7 / 0 Exercise Remainin tio £
PM Need to revised for 50hz, 380/220v. Need 04/11/03 0 00 1979400 / ining Options for
additional design funds. 99-3305 X0009 03/23/20 /7 401 DLA/DESC Project MONA98-1011,
i 192.00 7206.002/23: PM to discuss project budget with the activity



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM

P-NUMBER PA A
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 8SS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
42570 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
1039 J2Z2302 DECA 757-322-8335 No SSS / PLN 11/17/01 06/14/02 12/20/02 /7 05/01/03
)3/REIMB Repair Commissary Roof OPAPAMV Mary Valentine 07/26/01 / ACT 01/14/02 06/18/02 01/14/03 !/ 7/ /7
9a0010 322-8331 ] No 100% Performance Target:
01-1122 AE of Record Info: Target Actual
* DECA funded . IQ? Yes CBD Released NA 01/24/20
CI4 wwwmmw.ﬁpnm CID A23213 Slate Approval /7 7 /7 1 CONNECT
- Selection Appr 03/27/20 03/23/20 0O MILCON
AQ227 wawwxmwmwwﬂmf RA Negot Post Appr /7 7 /7 0O DA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 / O High Vis.
*Formerly job order #5F1116 757-627-1112 ACWE AMT: §$ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Commissary Roof PROJECT FUNDING
*
MONA 01-1419 920010(C) BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : §$ 417,426
POC: ) ) Dsgn To ECC $ 0 0 o0 |Sum of oOpt/add EcCs : $ 0
BCE: Capt Jim Palmer & Mr Julio curr 2 fnl ECC 417,426 0 417,426 Sum of Curr ECC and Add : §$ 417,426
WmmmeOWmZquwmewmx,h..wmnm,h PLAN ACTUAL ACTIONS TARGET w w
eyt R U P e s
AE: Jerry Jorge 627-1112 Type OMSI : $ 0
Contracting at Lajes will combine QAP: $ 0
the two solicitations (commissary 35% In 11/17/01 01/14/02 PCAS: $ 0
renovation and roof repair) when out 02/15/02 02/05/02 : $ 0
the two projects are at final CWE: $ 450,820
design. The Commissary Renovation Contingency ( 5.0%) : $ 22,541
project is being designed by 3DI. 100% In 05/20/02 05/22/02 Schedule from AE confirmed Total FR: § 473,361
Project will only repair instead of out 06/07/02 06/12/02 Budget: $§ 650,000
replace roof. See AE ltr of 3/25/02 NAVFAC ESC: 0.0%
recommending reduced cost & scope FR/FA (goal 0%) : 73%
of repairs. i 1 2
LD sent fnl dwgs/specs to BCE by E.MWW i MM“WM“WW WM“NM“MN r PROJECT BUDGET GUIDE
mid 1/14/03. 2ndFnl 12/17/02 12/17/02 ECC Dsn to Goal o%: § 0
Dsgn Rlse 12/20/02 01/14/03 /s | ECC Allowable Opt/add : $ 0
ECC Maximum Award : $ 0
*01-1122 Repair Commissary Roof Dsgn To ECC $ 0 -
VARIANCE COMMENTS AWD Curr ECC $ 417,426 DeCA has only mcbama.ﬁﬁm design.
Auth To 04 12/20/02 01/07/03 Original finals were never sent Construction money will be FYO03
sat To 06/25/02 to Base. CI4 comments returned funding sent direct to Base.
HC Submit to AE to incorporate and
HC Apprvl 09/16/02 resubmit 2nd finals mid Dec 02.
P/S TO PCO 01/10/03 01/14/03 Bid docs sent to base via /7
express mail 1/14/03.
IFB DD1391+ Actual
AOR: MID LANT cvmwuwmm owwmwa . Base will adv and award Sent to NAVFAC /7
Bid Opn project. Will tract only to Cert Amt $0 FY
Project: LANT OPS /7 insure project is funded &
Design: MID LANT / Con Awd 05/01/03 awarded. /o Plan Actual
PCE to NAVFAC /7 /7
Construction: MID LANT / Constr Dur Contr Meth: IFB PCE Budget $0 FY
; Ben 0.D. /7 7
) Built On 07/24/01 Customer Concurrence: / /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Base 2combine w/Sta proj Bid Rej: /7 DSGN-BID-BUILD JOC
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
00-3402 X0020 / / /7 867 Replace Commissary Roof, Lajes
A 0.00 52523.00
00-3402 X0020-01 /7 /7 /7 0 Exercise Option for Shop Drawing
/o 0.00 4307.00



AMS MILCON/Special Report #2

FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S88 AUTH AR AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH  35-FINAL REC'D REC'D RELEASE OPENING AWARD
44761 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2028 JZZ302 DESC 15115 757-322-8335 No SSS / PLN /7 03/26/03 04/01/03 06/04/03 06/20/03
}3/DESC Improve Fire Suppression at OPAPAMV Mary Valentine 01/29/97 / ACT / / /7 /7 /7 !/
9C0470 MPC Pier 322-8331 No 100% Performance Target:
02-2076 AE of Record Info: Target Actual
* Requested copies of lost MIPRs 4/17/02 IQ? Yes CBD Released NA 01/24/20
CID A23213 Slate Approval /7 /7 / 1 CONNECT
Selection Appr  03/27/20 03/23/20 O MILCON
Negot Post Appr / /7 / O pA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 i O High Vis.
757-627-1112 ACWE AMT: § 0 DATE: /o
CURRENT PROJECT STATUS AE Improve Fire Suppression at PROJECT FUNDING
LIS 97-5 TRZR 97-1025 *9c0470 MPC Pier BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 25,000
Dsgn To ECC § 22,500 0 22,500 Sum of Opt/Add ECCs : 5 0
MIPRs dated 1/29/97 $1,200: Ccurr 100% ECC 25.000 0 25,000 |Sum of Curr ECC and Add : $ 25,000
E:m\ww $10,000: 10/4/02 $4,475 BIAN ACTOAL anmOZu TARGET : $ 0
tor design. ESR/JO Est 05/01/02 05/14/02 stor ( 8.0%) ; M , oom
. AE Awd 09/30/02 10/28/02 /7 : : ‘
BCE: Capt Kevin Parker DSN 535-6829 W / 128/ AE completed field work 5-13 Type OMSI : $ 0
USAFE: Gerald Sanio DSN314-480-7425 Dec 02 QAP: § 0
DESC:Leonard Jones DSN314-338-7415 35% In : PCAS: $ 0
. : $ 0
1014 LJSO1-1 $186,250 Out No 35% submitted CWE: $ 27,000
1012 LJS01-8 19,870 Contact AE to break out Contingency ( 5.0%) : § 1,350
2028 LJS97-5 54,475 100% In 02/28/03 03/03/03 estimate. Determine if USAFE Total FR: § 28,350
TOTAL - $210,595 out 03/15/03 will review in lieu of ACC. Budget: $ 25,900
. . . Need to address 50hz, 380/220v. NAVFAC ESC:  9.5%
Package design Mmmwmwm work Sww& Need 2nd 100% due to electrical FR/FA (goal 0%): 109%
TranSystems fie work on Fuel Pier Final In 03/26/03 issues. / /
and South tank farm. PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: M 0
AE field work completed in DEC 02 ECC Allowable Opt/Add : 0
Uy Dsgn Rlse 04/01/03 / / ECC Maximum Award . 0
*02-2076 Fuel Pier Rpr/S Tank Fire Prot Dsgn To ECC $§ 1,200,500
VARIANCE COMMENTS AWD /Fire Supp at MPC Pier Curr ECC § 1,167,000
Auth To 04 03/30/03
HC Submit
HC Apprvl
P/S TO PCO 04/04/03 /7
3 T RFP 05/04/03 DD1391+ Actual
AOR: MID LANT Up Mnma uwwmm . Sent to NAVFAC /
. Y Pro Rec'd 06/04/03 Cert Amt $0 FY
Project: LANT OPS /o 5T YT
. Con Awd 06/20/03 /7 an ctua
: MID LANT
Design: o PCE to NAVFAC // /7
Construction: MID LANT /7 Constr Dur 365 Contr Meth: RFP PCE Budget $0 FY
; Ben 0.D. 06/19/04 / 7/
] Built On 04/17/02 Customer Concurrence: / /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Lant AQ AWD Bid Rej: /7 DSGN-BID-BUILD LOW BID
Code Action for "Hit List" Due Date contr# Mod# Tgt Awd Awd Dt Awd Amt Mod _.ummnﬂwvnwod . .
;o 00-3402 X0025-02 07/26/20 07/02/00 638 Repair Fuel Receipt Pier and
/



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM 0—
JOB ORDER LOCATION BRANCH/EIC 888 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH  35-FINAL REC'D REC'D RELEASE OPENING AWARD
41963 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
1012 JZZ302 DESC 757-322-8335 No SSS / PLN / / 03/26/03 04/01/03 06/04/03 06/20/03
)3 /DBOF Upgrade Tank Farm Fire OPAPAMV Mary Valentine 01/10/01 / ACT /¢ /7 /! / !/
9B0470 Protection 322-8331 No 100% Performance Target:
02-2076 AE of Record Info: Target Actual
IQ? Yes CBD Released NA 01/24/20
CID A23213 Slate Approval / / / /7 1 CONNECT
Selection Appr  03/27/20 03/23/20 O MILCON
AQ225 wwwwm_w%. Condra Negot Post Appr /7 /7 O DA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 /7 O High vis.
757-627-1112 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Upgrade Tank Farm Fire PROJECT FUNDING
. .
LJS01-8 TSaxX01-1019 980470 Protection BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : w 100,000
Dsgn To ECC $ 100,000 0 100,000 |Sum of Opt/Add ECCs 0
MIPR memA 12/7/00 & $19,870 10/4/02 Curr ECC §$ 100, 000 0 100,000 |Sum of Curr ECC and Add : $ 100,000
for amwﬂn.. ion lead PLAN ACTUAL ACTIONS v TARGET m 0
Fireé protection lead. ESR/JO Est 05/01/02 05/14/02 Cust. Req. 35% sum 3 July 02 0
POCs: SIOH ( 8.0%) : 8 8,000
BCE: Capt Kevin Parker DSN 535-6829 | AC Awd 09/30/02 10/28/02 7 loype oMt S 0
: - . _ e :
USAFE: Gerald Sanio DSN314-480-7425 Study 03/03/03 AE completed field work 5-13 0AP: § 0
DESC:Leonard Jones DSN314-338-7415 35% In ) PCAS: $ 0
. : $ 0
1014 LJSO1-1 $186,250 Out No 35% submittal. CWE: $ 108,000
1012 LJs01-8 $19,870 Contingency ( 5.0%) : $ 5,400
2028 LJS97-5 54,475 100% In 02/28/03 100% study to recommed required Total FR: $ 113,400
TOTAL - $210,595 out 03/15/03 upgrades Budget: $ 115,000
NAVFAC ESC: 0.0%
Package design / field work with 100% study recieved. FR/FA (goal 0%) : 99%
TranSystems field work on Fuel Pier Final In 03/26/03 /7
and South tank farm. PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
AE field work completed in DEC 02 ECC Allowable Opt/Add : § 0
L'y Dsgn Rlse 04/01/03 /7 ECC Maximum Award 8 0
*02-2076 Fuel Pier Rpr/S Tank Fire Prot Dsgn To ECC $ 1,200,500
VARIANCE COMMENTS AWD /Fire Supp at MPC Pier Curr ECC $ 1,167,000
Auth To 04 03/30/03
HC Submit
HC Apprvl
P/S TO PCO 04/04/03 /o
=Aated Srioad RFP 05/04/03 DD1391+ Actual
pdate oa
AQR: MID LANT Sent to NAVFAC /
By Date Pro Rec'd 06/04/03 Cert Amt $0 / FY
Project: LANT OPS /7 T T
Design: MID LANT / 7/ Con Awd 06/20/03 /7 Plan Actua
PCE to NAVFAC /7 /7
Construction: MID LANT / /7 Constr Dur 365 Contr Meth: RFP PCE Budget $0 FY
; Ben 0.D. 06/19/04 /7
. Built On  01/25/01 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Lant AQ AWD Bid Rej: /7 DSGN-BID-BUILD LOW BID
Code Action for "Hit List"® Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
/o 00-3402 X0025-02 07/26/20 07/02/00 638 Repair Fuel Receipt Pier and
!/ 7/



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03

AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCEH/EIC SSS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH  35-FINAL REC'D REC'D RELEASE OPENING  AWARD
41965 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
1014 Jz2302 DESC 15115 757-322-8335 No SSS / PLN /7 03/26/03 04/01/03 06/04/03 06/20/03
)3 /DBOF Repair Fuel Receipt Pier & OPAPAMV Mary Valentine 01/10/01 / ACT / / /7 /7 / /7 /7
9A0470 Mooring 322-8331 No 100% Performance Target:
02-2076 AE of Record Info: Target Actual
*02/03 per?? . Received notification IQ0? Yes CBD Released NA 01/24/20
* from PA. No backup. CID A23213 Slate Approval /7 /7 /7 1 CONNECT
Selection Appr  03/27/20 03/23/20 O MILCON
AQ227 %WWWmmwumnmw\ RA Negot Post Appr / / /7 O pA from HQ?
00-3402 00TranSystems Corporation (fka Glenn Initial Award 06/15/20 i & High Vis.
757-627-1112 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Fuel Receipt Pier & PROJECT FUNDING
S01-1 TRZR01-1016 *9A0470 Mooring i :
LJ TR BASE BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid : 8 1,042,000
MIPR $20K of 12/13/00 & $186,250 of Dsgn To ECC $ 1,078,000 0 1,078,000 |Sum of Opt/Add ECCs : $ 0
10/4/02 for design. Curr 100% ECC 1,042,000 0 1,042,000 |Sum of Curr ECC and Add : $ 1,042,000
wwmw"n,mn Kevin Parker DSN 535-6829 PLAN ACTUAL ACTIONS TARGET P S
et : - ESR/JO Est 05/01/02 05/16/02 Cust. Req. 35% sum. 7/3/02
USAFE: Gerald Sanio DSN314-480-7425 AE Awd 09/30/02 10/28/02 q /7 SIOH ( 8.0%) : $ 83,360
DESC:Lecnard Jones DSN314-338-7415 AE completed field work 5-13 Type  OMSI : % 0
QAP: $ 0
1014 LJSO1-1 $186,250 35% In Dec 02. PCAS: $ 0
1012 LJSO1-8 $19,870 : : $ 0
2028 LIS97-5  $4,475 Out No 35% submittal. CWE: $ 1,125,360
TOTAL - $210,595 Call AE to breakout cost per Contingency ( 5.0%) : $ 56,268
. . . 100% In 02/28/03 03/03/03 project. Determine if USAFE Total FR: $ 1,181,628
Package design / field work with out 03/15/03 03/25/03 will review in lieu of ACC. Budget: $ 1,670,000
TranSystems field work on Fuel Pier Need to address 50hz, 380/220v. NAVFAC ESC: 0.0%
and mocmm tank mmuﬁ a 02 Need 2nd 100% due to electrical FR/FA (goal  0%):  71%
AE field work completed in DEC Final In  03/26/03 issues. /7
AE: Jan Everson 627-1112 out PROJECT BUDGET GUIDE
Port Ops: Kevin Burns mmm W“_m.w novmomw ¢/add 0%: M w
011-351-295-57-3691 owable Op :
Dsgn Rlse 04/01/03 /7 ECC Maximum Award : 3 0
*02-2076 Fuel Pier Rpr/S Tank Fire Prot Dsgn To ECC § 1,200,500
VARIANCE COMMENTS AWD /Fire Supp at MPC Pier Curr ECC $ 1,167,000
Auth To 04 03/30/03
HC Submit
HC Apprvi
P/S TO PCO 04/04/03 /7
T YT SeToad RFP 05/04/03 DD1391+ Actual
pdate nLoa
AOR: MID LANT Sent to NAVFAC /7
By Date Pro Rec'd 06/04/03 Cert Amt $0 FY
Project: LANT OPS /7 =7 AotaaT
. Con Awd 06/20/03 /7 an ctua
: MID LANT
Design: MID L /o PCE to NAVFAC /7 .
Construction: MID LANT / Constr Dur 365 Contr Meth: RFP PCE Budget $0 FY
. Ben 0.D. 06/19/04 / /7
. Built On  01/25/01 Customer Concurrence: /o ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Lant AQ AWD Bid Rej: /7 DSGN-BID-BUILD LOW BID
code Action for "Hit Lisgt" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
/ 00-3402 X0025-02 07/26/20 07/02/00 638 Repair Fuel Receipt Pier and
/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA W
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC SS8 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE¥ & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
30635 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
7026 JZ22302 DESC 12430 757-322-8335 No SSS / PLN 03/07/03 06/16/03 06/20/03 08/11/03 08/21/03
)3 /DBOF Repair Refueling Vehicle OPAPAMV Mary Valentine 05/30/97 / ACT / / !/ 7/ / /7 /7 /7
9A0520 Parking 322-8331 No 100% Performance Target: 12/00
97-7113 AE of Record Info: Target Actual
*97/98/99/33/01/33/02/03 per PM (Miano) IQ? Yes CBD Released NA 05/24/19
*based on const award date (sdg). CID A30840 Slate Approval /7 / 1 CONNECT
Selection Appr / / / O MILCON
AQ225 %wwwﬂwmw. Condra Negot Post Appr /7 / O DA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 . O High Vis.
804-748-8746 ACWE AMT: § 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Refueling Vehicle PROJECT FUNDING
. . ’ ;
LJS97-1 MONA97-1012 5A0520 Parking at m_HHQ#ﬂ“_.Hﬂmumm BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid : 8 250,000
3 MIPRs 2/26/02 $74,300. Dsgn To ECC $ 250,000 0 250,000 | Sum of Opt/Add ECCs : $ 0
mmowwmm 3 proj. Emo W mmou\moswnﬁ Curr 1391 ECC 250, 000 0 250,000 |Sum of Curr ECC and Add : $ 250,000
LJS97-1 Repair Refueling Vehicle R AT Yoo ulﬂ : $ 0
Y aaditive Iniection Station | ESR/T0 Est 06/07/02 06/07/02 Cust. Red. 35% Sub as per TARGER 7 0
itive Injection atio: AE Awd 11/06/02 12/05/02 conver. w/ Capt. Breece 2 July /7 SIOH ( 8.0%) $ 20,000
T-1626 o 02 Type  OMSI ¢ 8 0
LJS97-8 Replace Liquid Fuel AE Field work completed Jan 03. QAP: $ 0
e 03 boce email. LANTDIV h 35% In 03/07/03 Rev DD1391 (scope & cost) due. PCAS: § 25,000
er email, as out 02/17/03 AE forwarded 1391s to Base 29 0
funds to proceed. CWE: $ 295,000
Activity POC:DSN 535-6831 Contingency ( 5.0%) : $ 14,750
DESC POC: Glen out 05/16/03 Budget: $ 287,500
MacDonald, 703-767-8289 NAVFAC ESC: 7.7%
A/E POC: Bruce Sadler 804-777-3031 FR/FA (goal 100%): 108%
A/E to do just field work & check Final In 06/16/03 /7
scope/1391 & then neg for finl dsgn out 06/20/03 PROJECT BUDGET GUIDE
Do Field work while there on 9A0490 ECC Dsn no_omomwun;% 0%: w 230 uqm
ay A/E from this Job. owable : ‘
pay Dsgn Rlse 06/20/03 L ECC Maximum Award : $ 230,379
*97-7113 Repair Fuel Distribution Pumps Dsgn To ECC $ 250,000
VARIANCE COMMENTS AWD And Structures Curr ECC § 592,400
Project has been on hold Auth To 04 06/20/03
MMMMMm 97 due to scoping HC Submit HAAZ Approval
: HC Apprvl
P/S TO PCO 06/27/03 /7
RFP 07/11/03 DD1391+ Actual
AOR: MID LANT Updated DnLoad Sent to NAVFAC /
By Date Pro Rec'd 08/11/03 Cert Amt $0 FY
Project: LANT OPS /7 T Y T
Design: MID LANT . Con Awd 08/21/03 /7 Plan ctua
PCE to NAVFAC /7 /7
Construction: MID LANT /7 Constr Dur 300 Contr Meth: RFP PCE Budget $0 FY
. Ben 0.D. 06/16/04 /7
_ Built On  06/17/97 Customer Concurrence: /7 ROICC: Azores Acq strategy
Functional Group PM Year End Awd Notes: Bid Rej: /7 DSGN-BID-BUILD LOW BID
Code Action for "Hit List" Due Date contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0010-01 07/17/20 10/01/00 360 Repair Refueling Vehicle
) 99-3305 X0010 04/07/20 !/ /7 987 Project 7026, Repair Fuel
;o 225.00 36153.002/23: Waiting on GE and PM to discuss project budget

with activity



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM I
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 8SS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44668 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2019 JZZ302 DESC 12111 757-322-8335 No SSS / PLN 03/07/03 06/16/03 06/20/03 08/11/03 08/21/03
)3 /DBOF Repair Additive Injection OPAPAMV Mary Valentine 05/30/97 / AcCT  / / /7 /7 /7 /
9B0520 Station T1626 322-8331 No 100% Performance Target:
97-7113 AE of Record Info: Target Actual
*02/03 per PM (Miano) based on const I10? Yes CBD Released NA 05/24/19
* award date (sdg). CID A30840 Slate Approval /7 /7 1 CONNECT
Selection Appr /7 / / 0O MILCON
Negot Post Appr /7 /7 0 pA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 /7 / O High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Additive Injection PROJECT FUNDING
* 3 -
LIS 97-7 TSAX 97-102 980520 Station T-1626 BASE BID OPTIONS/ADD. TOTAL ECC [Sum of Curr Base Bid  : § 223,000
3 MIPRs total $45,929 2/26/02. Dsgn To ECC & 0 0 0 | Sum of Opt/Add ECCs : 8 0
POC Curr 1391 ECC 223,000 0 223,000 |Sum of Curr ECC and Add : m 223,000
S: H 0
. . 5 PLAN ACTUAL ACTIONS TARGET .
BCE: Capt Jim Palmer DSN 535-2135 ESR/JO Est 06/07/02 06/07/02 See 9F7113 for real schedule ; 0
USAFE: Gerald Sanio DSN314-480-7425 SIOH ( 8.0%) : 8 17,840
AE Awd 11/06/02 11/19/02 Cust. Reg. 35% Sub as per /7 ’
DESC:Glen Macdonald DSN314-338-7439 Type  OMSI : 8 0
AE: B Sadler 804-748-8746 conver. w/ Capt. Breece 2Jul 02 :
¢ Bruce Sadler Field work completed Jan 03. QAP: 0
Package 3 proj. into 1 dsgn/constr: 35% In 03/07/03 Rev DD1391 (scope & cost) due. PCAS: M g
LJS97-1 Repair Refueling Vehicle Out 02/17/03 AE foreared 1391s to Base. CWE: & 240, 840
Parking Contingency ( 5.0%) N 12,042
LJS97-7 Additive Injection Station 100% In 05/01/03 Total FR: § 252,882
T-1626 out 05/16/03 wCQQmﬁ“ $ 256,500
LJS97-8 Replace Liquid Fuel NAVFAC ESC: 0.0%
Pumphouse T-1627 FR/FA (goal 0%) : 99%
Final In 06/16/03 /7 OJE UDG!
Cood w/ pump study being prepared out 06/20/03 PR CT B ET GUIDE
by Robert Co. ECC Dsn to Goal 0%: $ 0
Dsgn Rlse 06/20/03 A |- www%smgmsmwm\»& w w
*97-7113 Repair Fuel Distribution Pumps Dsgn To ECC $§ 250,000
VARIANCE COMMENTS AWD And Structures Curr ECC $ 592,400
Auth To 04 06/20/03
HC Submit HAAZ Approval
HC Apprvl
P/S TO PCO 06/27/03 /o
LY. Tl RFP 07/11/03 DD1391+ Actual
pdate nLoa
AOR: MID LANT Sent to NAVFAC / /7
. By Date Pro Rec'd 08/11/03 Cert Amt $0 FY
Project: LANT OPS /7 T T
Design: MID LANT / Con Awd 08/21/03 /7 Plan Actua
PCE to NAVFAC / / /7 7
Construction: MID LANT !/ Constr Dur 300 Contr Meth: RFP PCE Budget 50 FY
. Ben 0.D. 06/16/04 /7
. Built On 03/29/02 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Bid Rej: !/ DSGN-BID-BUILD LOW BID
Code Action for "Hit List" Due Date Contri# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0010-01 07/17/20 10/01/00 360 Repair Refueling Vehicle
ra 99-3305 X0010 04/07/20 . 987 Project 7026, Repair Fuel
/ 225.00 36153.002/23: Waiting on GE and PM to discuss project budget

with activity



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 8SS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44669 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2020 JZZ302 DESC 12597 757-322-8335 No SSS / PLN 03/07/03 06/16/03 06/20/03 08/11/03 08/21/03
)3/DBOF Replace Liquid Fuel Pumphouse OPAPAMV Mary Valentine 05/30/97 / acT  / / !/ / !/ /7 /7 /7
9C0520 T-1627 322-8331 No 100% Performance Target:
97-7113 AE of Record Info: Target Actual
*02/03 per PM (Miano) based on const IQ? Yes CBD Released NA 05/24/19
* award date (sdg). CID A30840 Slate Approval /7 7 /7 /7 1 CONNECT
Selection Appr /7 /7 O MILCON
Negot Post Appr /7 / /7 0O pA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 /! O High Vis.
804-748-8746 ACWE AMT: § 0 DATE: /7
CURRENT PROJECT STATUS AE Replace Liquid Fuel Pumphouse PROJECT FUNDING
* _
LJs 97-8 TSAX 97-102 9€0520 T-1627 BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : $ 119,400
3 MIPRs total $141,400 2/26/02. Dsgn To ECC § 0 0 0 |Sum of Opt/Add ECCs : $ 0
POCs: . Curr 1391 ECC 119, 400 0 119,400 |Sum of Curr ECC and Add : $ 119,400
USarE: Gerald Sanio DENILi-480-7425 PLAN —— RCTUAL — ACTIONS TARGET 8 ;
DE . ESR/JO Est 06/07/02 06/07/02 See 9F7113 for real schedule 0

SC:Glen Macdonald DSN314-338-7439 SIOH ( 8.0%) : $ 9,552
AE: B Sadler 804-748-8746 AE Awd 11/06/02 11/19/02 Cust. Reqg. 35% Sub as per / : '

: Pruce T conver. w/ Capt. Breece 2Jul 02 Type  OMSI : $ 0
Pack 3 . into 1 4 / tr: AE Field work completed Jan 03. o»w” $ 0
ackage proj. into . dsgn/constr: 35% In 03/07/03 Rev DD1391 (scope & cost) due. PCAS: § 0
LJS97-1 Repair Refueling Vehicle Out AE forwarded 1391s to Base. 2§ 0
Parking CWE: § 128,952
LJS97-7 Additive Injection Station Contingency { 5.0%) : 8 6,448
T-1626 - 100% In  05/01/03 Total FR: $ 135,400
LJS97-8 Replace Liquid Fuel out 05/16/03 Budget: $ 137,300
Pumphouse T-1627 NAVFAC ESC: 0.0%

4 N b FR/FA (goal 0%) : 99%
Coord with Base / Robert & Co on Final In 06/16/03 / /
. PROJECT BUDGET GUIDE
Pump capacity study due end of Jan
03. out 06/20/03 ECC Dsn to Goal 0%: $ 0
ECC Allowable Opt/Add : $ 0
Dsgn Rlse 06/20/03 / /7 ECC Maxi Award . § 0
*97-7113 Repair Fuel Distribution Pumps Dsgn To ECC $ 250,000
VARIANCE COMMENTS AWD aAnd Structures Curr ECC $ 592,400
Auth To 04 06/20/03
HC Submit HAAZ Approval
HC Apprvl
P/S TO PCO 06/27/03 r
SSdaTed STona RFP 07/11/03 DD1391+ Actual
pdate nLoa
AOR: MID LANT Sent to NAVFAC
By Date Pro Rec'd 08/11/03 Cert Amt m\o / FY
Project: LANT OPS /7 T = T
Design: MID LANT /o Con Awd 08/21/03 !/ an ctua
PCE to NAVFAC / /7 / /7
Construction: MID LANT /7 Constr Dur 300 Contr Meth: RFP PCE Budget $0 FY
: Ben 0.D. 06/16/04 /7 7
. Built On 03/29/02 Customer Concurrence: / ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Bid Rej: /7 7 DSGN-BID-BUILD LOW BID
Code Action for "Hit List® Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0010-01 07/17/20 10/01/00 360 Repair Refueling Vehicle
r 99-3305 X0010 04/07/20 /| / 987 Project 7026, Repair Fuel
225.00 36153.002/23: Waiting on GE and PM to discuss project budget
o with activity
/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S8S8 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE¥# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
45288 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2038 JZZ302 DESC 41113 757-322-8335 No SSS / PLN 10/20/02 05/15/03 05/25/03 08/01/03 09/25/03
)3 /DBOF Code Compliance Repairs, OPAPAMV Mary Valentine 12/19/02 / ACT 10/22/02 !/ /7 /7 /7 7/ /7
9G0490 T-1635 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
} I0? Yes CBD Released NA 05/24/19
CI4 WWMHMNM,MSmnuosm CID A30840 Slate Approval /7 /7 1 CONNECT
- Selection Appr / / / / [ MILCON
AQ227 Wgwwwnmwwwnmp. RA Negot Post Appr ;7 7/ /) O pa from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 r/ O High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repairs to JP8 Tank T-1635 PROJECT FUNDING
*9G0490 .
LJS 04-1 TSAX 02-11 . BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 2,071,000
DA was rec'd on 12/19/02;No design Dsgn To ECC $ 0 0 0 |sSum of opt/add ECCs 8 0
funds required. Curr 100 ECC 2,071,000 0 2,071,000 |Sum of Curr ECC and Add : $ 2,071,000
P-No Sta # Tank # PA ESR/JO Est ? ow\:wwN Field Sﬂnunm completed early Jan TARGEE m w
2031 Lye 0311 mieaz g2.Book AE Awd 08/12/02 08/29/02 03 after 35% review comments /s |STOH C 8.0%) P 3 165,680
‘ resolved. .
2024 LJS 03-9 T1637 $1,410K : wpw . QAP: $ 0
2022 LJS 00-3 T1638 § 550K Repairs deleted from App. *A": PCAS : § 0
2023 LJS 03-8 T1639 & 670K 35% In 10/20/02 10/22/02 float. pan 635, 1639, 1640, :
2030 LJS 02-8 T1640 $2,150K out 11/15/02 11/26/02 1641;solenoid valve for high : $ 0
5031 LIS 058 64 5 FldWork 01/06/03 01/10/03 level control valves;foam dam ) CWE: $ 2,236,680
JS 02- T1641 $2,400K extemsions;dike slab coatings. Contingency ( 5.0%) : $ 111,834
Total $11,010K 100% In  03/21/03 03/21/03 Total FR: $ 2,348,514
out 04/15/03 Diesel & Mogas fillstands now a Budget: $ 2,800,000
seperate project, per mtg NAVFAC ESC:  0.0%
w/DESC 03/18/03 FR/FA (goal 0%) : 84%
Final In 05/15/03 Need to address 50hz, 380/220 v /7 PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: § 0
Dsgn Rlse 05/25/03 / mmm mwwwsmgwsmww\»& M m
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC $ 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC § 9,034,000
Auth To 04 05/15/03
HC Submit
HC Apprvl
P/S TO PCO 05/25/03 / 7/
) 3 RFP 06/25/03 DD1391+ Actual
AOR: MID LANT pdate DnLoad Sent to NAVFAC /o
By Date Pro Rec'd 08/01/03 Cert Amt $0 Y
Project: LANT OPS /7 7 BAFO 09/15/03
Design: MID LANT /7 7 Con Awd 08/25/03 7/ PCE to NAVFAC \meE PWHCWH
[o]
Construction: MID LANT /7 Constr Dur 21804 450 Contr Meth: RFP PCE Budget $0 FY
; Ben 0.D. 1271 / /7
) Built On  07/03/02 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ awd Bid Rej: / DSGN-BID-BUILD BVSS
Code Action for "Hit Lisgt" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20 /o 226 Repairs to Fuel Tanks T1635,
r 317.00 267727.00Awarded 8/29/02.
/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM ’ o
JOB ORDER LOCATION BRANCH/EIC SSS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44673 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2021 J2Z2302 DESC 41113 757-322-8335 No SSS / PLN 10/21/02 05/15/03 05/25/03 08/01/03 09/25/03
)3 /DBOF Code Compliance Repairs, OPAPAMV Mary Valentine 03/08/02 / ACT 10/22/02 /7 / 7/ / /7
9A0490 T-1636 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
. IQ? Yes CBD Released NA 05/24/19
CI4 David Armstrong CID A30840 Slate Approval /o /7 1 CONNECT
322-4248 Selection Appr / / /7 O MILCON
Negot Post Appr / / /7 7/ O pa from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 - O High vis.
804-748-8746 ACWE AMT: $ 0 DATE: /
CURRENT PROJECT STATUS AE Repair Diesel Tank 1636 PROJECT FUNDING
*9A0490 .
mwwxowwmaewww\ww-«o $103% g _ BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : $ 845,000
AE: B e ey mmwoﬁm mﬁmwmo : Dsgn To ECC $ 9,464,000 0 9,464,000 |Sum of Opt/Add ECCs : $ 0
AE: Hcmmm M m%m 0 M. - 7 Curr 100% ECC 845, 000 0 845,000 |Sum of Curr ECC and add : M 845,000
- n o : 0
2038 LJS 04-1 T1635 $2,800K Esr/g0 Bst N TG, AcTIOns TARGET i $ 0
2021 I1JS 03-11 T1636 $1,030K : SIOH ( 8.0%) : $ 67,600
2024 LJS 03-9 T1637 $1.410K AE Awd 08/12/02 08/29/02 Field work comp.Jan 03 after /! - : ’
2022 LJS 00-3 T1638 & 550K 35% review comments resolved. Type  OMSI AP, M m
2023 L3 WWHM Tig3s MN 7oK 35% In 10/21/02 10/22/02 repairs deleted from the Appx PCAS: $ 0
2031 LJS 02-8 Ti641 mwﬁoox out 11/15/02 11/26/02 "A": float. pan tanks 1635, $ 0
Total $11 010K FldWork 01/06/03 01/10/03 1639,1640,1641;solenocid valves . CWE: $ 912,600
otal $11, for high level control valves; Contingency ( 5.0%) : 8 45,630
APT i i n b leted 100% In 03/21/03 03/21/03 foam dam extensions; dike slab Total FR: § 958,230
inspections have been complete out 04715703 coatings Budget: $ 1,030,000
mOH.mHH tanks except “_.mwm. Em NAVFAC ESC: 0.0%
%MMmQMMQnomMm%Mo ndm +vawomwos mn Diesel & mogas fillstand now a FR/FA (goal  0%):  93%
a work is similar to i ; i
1637 since the original Final In 05/15/03 wmmmnwwmpwu.\mw»woww per mtg with /7 PROJECT BUDGET GUIDE
construction time and type are the ECC Uw% nov%.omw /add 0%: M w
same. ECC Allowable Opt/A :
Dsgn Rlse 05/25/03 need to address 50hz, 220/380v / ECC Maxi Award B 0
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC $ 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC $ 9,034,000
BCE: Capt Jim Palmer DSN Auth To 04 05/15/03
535-2135 \
USAFE: Gerald Sanio Mm MMWHH:.WM
DSN314-480-7425
DESC:Glen Macdonald P/S TO PCO 05/25/03 o
- -74
DSN314-338 39 1 = 3 RFP 06/25/03 DD1391+ Actual
AOR: MID LANT Update DnLoa Sent to NAVFAC /7
By Date Pro Rec'd 08/01/03 Cert Amt $0 FY
Project: LANT OPS /7 BAFO 09/15/03
Design: MID LANT / Con Awd 09/25/03 /7 Plan Actual
: PCE to NAVFAC / 7/ /7
Construction: MID LANT / Constr Dur 450 Contr Meth: RFP PCE Budget $0 FY
; Ben 0.D. 12/18/04 /
4 Built On  03/29/02 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ awd Bid Rej: /7 DSGN-BID-BUILD BVSS
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20 /o 226 Repairs to Fuel Tanks T1635,
i 317.00 267727.00Awarded 8/29/02.
!/ /



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC SSS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 ADTH  35-FINAL REC'D REC'D RELEASE OPENING AWARD
44677 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2024 JZz302 DESC 41113 757-322-8335 No SSS / PLN 10/21/02 05/15/03 05/25/03 08/01/03 09/25/03
)3 /DBOF Code Compliance Repairs, OPAPAMV Mary Valentine 03/08/02 / ACT 10/22/02 !/ / !/ /7 !/ 7
9B0490 T-1637 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
. I1Q? Yes CBD Released NA 05/24/19
CI4 David Armstrong CID A30840 Slate Approval / 7 /7 1 CONNECT
322-4248 Selection Appr /7 / O MILCON
Negot Post Appr /7 / / 0O DA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award  11/15/19  / / O High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair Diesel Tank 1637 & PROJECT FUNDING
*9B0490 Diesel Fillstand .
LJS 03-9 TSAX 02-101 BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 845,000
MIPR iao $141K rec'd 4/15/02 on Dsgn To ECC $ 0 0 o |Sum of Opt/add ECCs E 0
1637. Curr 100% ECC 845,000 0 845,000 |Sum of Curr ECC and Add : m 845,000
: 0
. — " el & . PLAN ACTUAL ACTIONS TARGET Y
me_m ermoM-H _w%_pnmwm mmmwoox ESR/JO Est 05/14/02 Field work completed early Jan o 0
: AE Awd 08/12/02 08/29/02 03 after 35% review comments / + |SIOH ( 8.0%) 8 67,600
2021 LJS 03-11 T1636 $1,030K resolved Type  OMSI : $ 0
2024 ©LJS 03-9 T1637 $1,410K : QAP: $ 0
2022 LJS 00-3  T1638 § 350K 35% In 10/21/02 10/22/02 Repairs deleted from Appx. A: BCAS: $ 0
2023 LJS 03-8 T1639 $ 670K : $ 0
2030 LJS 02-8 T1640 $2,150K out 11/15/02 11/26/02 flaot. pan CWE: §
5031 0r 8 ea ' Fldwork 01/06/03 01/10/03 1635,1639,1640,1641;solenoid ) : 912,600
LJs 02- T1641 $2,400K valve for high level control Contingency ( 5.0%) : $ 45,630
Total $11,010K 100% In 03/21/03 03/21/03 valve;foam dam extensions;dike Total FR: § 958,230
out 04/15/03 slab coatings Budget: § 1,410,000
NAVFAC ESC: 0.0%
Diesel & Mogas fillstands now FR/FA (goal  0%):  68%
Final In 05/15/03 seperate project, per mtg /7 PROJECT BUDGET GUIDE
03/18/03 w/DESC. ECC Dsn to Goal 0%: § 0
ECC Allowable Opt/Add : $ 0
Dsgn Rlse 05/25/03 need to address 50hz, 220/380v. / ECC Maxi Award . 0
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC $ 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC § 9,034,000
Auth To 04 05/15/03
HC Submit
HC Apprvl
P/S TO PCO 05/25/03 o
3 3 3 RFP 06/25/03 DD1391+ Actual
AOR: MID LANT Up Mnm owwmmm , Sent to NAVFAC /4
. Y Pro Rec'd 08/01/03 Cert Amt $0 FY
Project: LANT OPS /7 BAFO 09/15/03 5T Aol
Design: MID LANT / Con Awd 09/25/03 / an ctua
PCE to NAVFAC / 7 /7
Construction: MID LANT /7 Constr Dur 450 Contr Meth: RFP PCE Budget $0 FY
: Ben O0.D. 12/18/04 /7
. Built on 03/25/02 Customer Concurrence: /7 ROICC: Azores Acq strategy
Functional Group PM Year End Awd Notes: LANT AQ awd Bid Rej: / DSGN-BID-BUILD BVSS
Code Action for "Hit Lisgt" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20 /7 226 Repairs to Fuel Tanks T1635,
/o 317.00 267727 .00Awarded 8/29/02.
/7 ‘



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA r\N.. Q
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC SSS AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & ’H Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44675 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2022 J27302 DESC 41113 757-322-8335 No SSS / PLN 10/21/02 05/15/03 05/25/03 08/01/03 09/25/03
)3 /DBOF Code Compliance Repairs, OPAPAMV Mary Valentine 03/08/02 / ACT 10/22/02 / / /7 /7 /7 / /
9C0490 T-1638 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
. IQ0? Yes CBD Released NA 05/24/19
CI4 David Armstrong CID A30840 Slate Approval /7 Y, 1 CONNECT
322-4248 Selection Appr /7 7 /7 7/ 0 MILCON
Negot Post Appr / /7 / /7 O pA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/18 i 0 High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair MOGAS Tank 1638 PROJECT FUNDING
*9C0490 .
LJS 00-3 TSAX 00-100 _ BASE BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid  : $ 689,000
MIPR dated 3/8/02 iao $55K rec'd. Dsgn To ECC $ 0 0 0 |sum of Opt/add monM aa : M 0
Curr 100% ECC Sum of Curr ECC and A : 689,000
P-No Sta # Tank # PA — 689,090 9 $89.900 : 0
2038 LJS 04-1 T1635 $2,800K PLAN  ACTUAL ACTIONS TARGET P g
2021 LJS 03-11 T1636 mp\ouow ESR/JO Est 05/14/02 Field work completed early Jan X 0
‘ AE Awd 08/12/02 08/29/02 03 after 35% review comments /7 SIOH ( 8.0%) 28 55,120
2024 LJS 03-9 T1637 $1,410K resolved Type OMSI HE ] 0
2022 LJS 00-3 T1638 § 550K : QAP: $ 0
o LSy M i 35% In 10/21/02 10/22/02 Repairs deleted from Appx "A" PCAS: § 0
031 98 058 T1641 $2 400K out 11/15/02 11/26/02 :floating pan 1635,1639,1640, P8 0
1 “_.H~ou,o Fldwork 01/06/03 01/10/03 1641;solnecid vavles for high . CWE: $ 744,120
Total $11, K level control valves; foam dam Contingency ( 5.0%) : $ 37,206
100% In 03/21/03 03/21/03 extension; dike slab coatings Total FR: § 781,326
out 04/15/03 Budget: $ 550,000
Diesel & mogas fillstands now a NAVFAC ESC: 42.1% *REPROGRAMMING*
peperate project, per mtg. FR/FA (goal 0%): 142% *REQUIRED*
Final In 05/15/03 03/18/03 w/DESC. !/ /7 PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
e Rlse  05/25/03 need to address 50hz, 220/380v ;) ECC Allowable Opt/Add N 0
an ECC Maximum Award : $ 0
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC $ 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC $ 9,034,000
Auth To 04 05/15/03
HC Submit
HC Apprvl
P/S TO PCO 05/25/03 /7
3 3 - RFP 06/25/03 DD1391+ Actual
AOR: MID LANT Up Mnm bnLoa Sent to NAVFAC ,
Y Date Pro Rec'd 08/01/03 Cert Amt $0 FY
Project: LANT OPS / BAFO 09/15/03 =T YY)
. Con Awd 09/25/03 /7 an ctua
: MID LANT /
Design / PCE to NAVFAC / .
Construction: MID LANT /7 Constr Dur 450 Contr Meth: RFP PCE Budget $0 FY
; Ben 0.D. 12/18/04 /7
. Built On  03/29/02 Customer Concurrence: !/ ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ awd : Bid Rej: /7 DSGN-BID-BUILD BVSS
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20 !/ 226 Repairs to Fuel Tanks T1635,
r 317.00 267727.00Awarded 8/29/02.
/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P~-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION : BRANCH/EIC S8S8 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT C CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN  DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Fimm 100 AUTH  35-FINAL REC'D REC'D RELEASE OPENING AWARD
44676 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2023 JZZ302 DESC 41113 757-322-8335 No SSS / PLN 10/21/02 05/15/03 05/25/03 08/01/03 09/25/03
)3 /DBOF Code Compliance Repairs, OPAPAMV Mary Valentine 03/08/02 / ACT 10/22/02 /7 !/ /o /7
9D0490 T-1639 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
X I0? Yes CBD Released NA 05/24/19
CI4 David Armstrong CID A30840  Slate Approval / / 1 CONNECT
322-4248 Selection Appr / /7 / / [0 MILCON
Negot Post Appr /7 /7 7 0O pAa from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 i O High Vis.
804-748-8746 ACWE AMT: §$ 0 DATE: / /
CURRENT PROJECT STATUS AE Repair MOGAS Tank 1639 PROJECT FUNDING
*
LJS 03-8 TSAX 02-101 9D0450 BASE BID OPTIONS/ADD. TOTAL ECC | Sum of Curr Base Bid  : § 470,000
MIPR dated 3/8/02 iao $67K rec'd. Dsgn To ECC $ 0 0 o | sum of opt/add ECCs : $ 0
curr 100% ECC 470,000 0 470,000 Sum of Curr ECC and Add : $ 470,000
P-No Sta # Tank # PA : 0
2038 LJS 04-1 T1635 $2,800K PLAN ACTUAL ~ ACTIONS TARGET : g 0
5021 LJS 03-11 T1636 mH\ouom ESR/JO Est 05/14/02 Field work oosbf.wnom early Jan .8 v
5024 ‘ AE Awd 08/12/02 08/29/02 03 after 35% review comments / 4 |SIOH ( 8.0%) : 37,600
LJS 03-9 T1637 $1,410K resolved Type  OMSI : 8 0
2022 LJS 00-3 T1638 $ 550K ’ QAP: § 0
2023 LIS 038 TiSa0 fa.ceok 35% In 10/21/02 10/22/02 Repairs deleted from App A: PCAS: % ¢
2031 LJS 02-8 T1641 mw~»ooﬁ out 11/15/02 11/26/02 float. pan 1635,1639,1640,1640;
: Fldwork 01/067/03 01/10/03 solenoid valves for high level . CWE: § 507,600
Total $11,010K controls; foam dam extensions; Contingency ( 5.0%) : $ 25,380
100% In 03/21/03 03/21/03 dike slab coatings Total FR: § 532,980
out 04/15/03 Budget: $ 670,000
Diesel & Mogas fillstands now NAVFAC ESC: 0.0%
a seperate project, per mtg FR/FA (goal 0%) : 80%
Final In 05/15/03 03/1/03 w/DESC. /7 PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
Dsgn Rlse 05/25/03 Need to address 50hz, 380/220v. ;) ECC Allowable Opt/Add s 0
ECC Maximum Award : 8 0
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC $ 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC $ 9,034,000
Auth To 04 05/15/03
HC Submit
HC Apprvl
P/S TO PCO 05/25/03 /7
RFP 06/25/03 DD1391+ Actual
AOR: MID LANT cva_wnmm pnLoad Sent to NAVFAC Y.
Y Date Pro Rec'd 08/01/03 Cert Amt $0 FY
Project: LANT OPS /7 BAFO 09/15/03
besign: MID LANT ;7 Con Awd 09/25/03 /! Plan Actual
PCE to NAVFAC // /o
Construction: MID LANT / Constr Dur 12/18/04 450 Contr Meth: RFP PCE Budget $0 FY
B Ben 0.D.
. Built On 03/25/02 Customer Concurrence: /o ROICC: Azores I Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ awd Bid Rej: / /7 DSGN-BID-BUILD BVSS
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20  / / 226 Repairs to Fuel Tanks T1635,
o 317.00 267727.00Awarded 8/29/02.
!/ 7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Pagg 6 Apr 03

AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM .
JOB ORDER LOCATION BRANCH/EIC S88 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44813 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2030 Jzz302 DESC 41115 757-322-8335 No SSS / PLN 10/21/02 05/15/03 05/25/03 08/01/03 09/25/03
)3 /DBOF Repair Tank T1640 OPAPAMV Mary Valentine 10/24/01 / ACT 10/22/02 /7 /7 /7 /7
9E0490 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
. I10? Yes CBD Released NA 05/24/19
CI4 David Armstrong CID A30840  Slate Approval /7 /I / 1 CONNECT
322-4248 Selection Appr /7 7 7 O MILCON
AQ227 %wwxwwwuwnm“_: RA Negot Post Appr ;7 7 /7 7 O DA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 /o O High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: /7
CURRENT PROJECT STATUS AE Repair JP-8 Tank 1640 PROJECT FUNDING
*9EQ490 .
LJS 02-8 TSAX 02-1057 BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : $ 2,059,000
MIPR iao $322,500 rec'd 10/24/01 Dsgn To ECC $ 0 0 0 |Sum of Opt/Add ECCs : 8 0
for both tanks 1640 and 1642. OCHM. 100% ECC 2,059,000 0 2,059,000 |Sum of Curr ECC and Add W w\omPoow
PLAN ACTUAL ACTIONS TARGET .
P Lot T eas &2 Book ESR/JO Est 05/14/02 Field work completed early Jan : 0
' AE Awd 08/12/02 08/29/02 03 after 35% review comments /7 SIOH ( 8.0%) 8 164,720
2021 LJS 03-11 T1636 $1,030K resolved Type OMSI : $ 0
2024 LJS 03-9 T1637 $1,410K . QAP: $ 0
wwww wwm wwmw %WMWM M wwwm 35% In 10/21/02 10/22/02 Repairs deleted from Appx. A: mnvmw $ 0
2030 LJS 02-8 T1640 $2,150K out 11/15/02 11/26/02 float. pan 1635,1639,1640,1641; Oim” M 0
5031 LJS 02-8 1641 2. 400 Fldwork 01/06/03 01/10/03 solenoid valves for high level . : 2,223,720
- T $2,400K control valves; foam dan Contingency ( 5.0%) : $ 111,186
Total $11,010K 100% In 03/21/03 03/21/03 extensions; dike slab coating Total FR: $ 2,334,906
out 04/15/03 Budget: $ 2,150,000
Diesel & Mogas fillstands now a NAVFAC ESC:  8.6%
seperate project, per mtg. FR/FA (goal 0%): 109%
Final In 05/15/03 03/18/03, w/DESC / 7/ PROJECT BUDGET GUIDE
Need to address 50hz, 380/220v. mee wwommummmwnn\w& 0%: M 0
Dsgn Rlse 05/25/03 / / ECC Maxi Award $ 0
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC $ 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC $ 9,034,000
Auth To 04 05/15/03
HC Submit
HC Apprvl
P/S TO PCO 05/25/03 /7
3 3 T RFP 06/25/03 DD1391+ Actual
AOR: MID LANT Up Mnm _uwbom Sent to NAVFAC /
Y ate Pro Rec'd 08/01/03 Cert Amt $0 FY
Project: LANT OPS /7 BAFO 09/15/03 T = T
Design: MID LANT / Con Awd 09/25/03 o Plan ctua
PCE to NAVFAC ;7 /7
Construction: MID LANT / Constr Dur 450 Contr Meth: RFP PCE Budget $0 FY
B Ben 0.D. 12/18/04 /7
. Built On 04/25/02 Customer Concurrence: /7 ROICC: Azores Acq Strategy
Functional Group : PM Year End Awd Notes: LANT AQ awd Bid Rej: Y DSGN-BID-BUILD BVSS
Code Action for "Hit List® Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20 /7 226 Repairs to Fuel Tanks T1635,
7 317.00 267727.00Awarded 8/29/02.

/7



FY-03 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S88 AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44815 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2031 J2Z302 DESC 41115 757-322-8335 No SSS / PLN 10/21/02 05/15/03 05/25/03 08/01/03 09/25/03
13 /DBOF Repair Tank T1641 OPAPAMV Mary Valentine 10/24/01 / ACT 10/22/02 / 7/ /7 /7 7/ /7
9F0490 322-8331 No 100% Performance Target:
02-2078 AE of Record Info: Target Actual
. IQ0? Yes CBD Released NA 05/24/19
CI4 David Armstrong CID A30840 Slate Approval / 7 / 1 CONNECT
322-4248 Selection Appr /7 7 / 1 MILCON
AQ227 WAWWWwWMMﬂmf RA Negot Post Appr ;/ / / O pa from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 r U High Vis.
804-748-8746 ACWE AMT: $ 0 DATE: / /
CURRENT PROJECT STATUS AE Repair JP-8 Tank 1641 PROJECT FUNDING
*9F0490 \
LJs 02-9 TSAX 02-1058 BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 2,055,000
MIPR iao $322,500 rec'd 10/24/01 Dsgn To ECC $ 0 0 o |Sum of Opt/Add ECCs : $ 0
for both tanks 1640 and 1642. curr 100% ECC 2,055,000 0 2,055,000 |Sum of Curr ECC and Add m N~omm.oom
PLAN ACTUAL ACTIONS TARGET M ~
mem rWMm0M|H em%wnmww mwmmmroox ESR/JO Est 05/14/02 Field work completed early Jan v v
: AE Awd 08/12/02 08/29/02 03 after 35% review comments / 4 |SIOH ( 8.0%) 2 8 164,400
2021 LJS 03-11 T1636 $1,030K resolved Type  OMSI : § 0
2024 LJS 03-9 T1637 $1,410K ) QAP: $ 0
2022 LIS 00 TSs I ook 35% In 10/21/02 10/22/02 Repair deleted from App A: PCAS: $ 0
2030 LJS 02-8 T1640 $2,150K out 11/15/02 11/26/02 float. pan 1635,1639,1640,1641; $ 0
' Fldwork 01/06/03 01/10/03 solenoid valves for high level ) CWE: $ 2,219,400
2031 LJS 02-8 T1641 $2,400K control valves; foam dam Contingency ( 5.0%) : 8 110,970
Total $11,010K 100% In 03/21/03 03/21/03 extensions; dike slab coatings Total FR: $ 2,330,370
out 04/15/03 Budget: $ 2,400,000
Diesel & Mogas fillstands now a NAVFAC ESC:  0.0%
seperate project, per mtg. FR/FA (goal 0%) : 97%
Final In 05/15/03 03/18/03 w/DESC / PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
5 Need to address 50hz, 220/380v ECC Allowable Opt/add $ 0
sgn Rlse 05/25/03 /7 ECC Maxi Award . 8 0
*02-2078 Repair Tanks 1635, 1636, 1637, Dsgn To ECC S 9,464,000
VARIANCE COMMENTS AWD 1638,1639,1640,1641+2Fillstand Curr ECC $ 9,034,000
Auth To 04 05/15/03
HC Submit
HC Apprvl
P/S TO PCO 05/25/03 r
Sodated Snioad RFP 06/25/03 DD1391+ Actual
pdate nLoa
AOR: MID LANT Sent to NAVFAC
By Date Pro Rec'd 08/01/03 Cert Amt m\o / FY
Project: LANT OPS /7 BAFO 09/15/03 5T = T
Design: MID LANT /o Con Awd 09/25/03 /7 an ctua
PCE to NAVFAC . Y,
Cconstruction: MID LANT /7 Constr Dur 450 Contr Meth: RFP PCE Budget $0 FY
. Ben 0.D. 12/18/04 /
) Built On 04/25/02 Customer Concurrence: / /7 ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ awd Bid Rej: / DSGN-BID-BUILD BVSS
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
99-3305 X0048 07/31/20 /7 226 Repairs to Fuel Tanks T1635,
i 317.00 267727.00Awarded 8/29/02.
/7



FY-04 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA —\W
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC S88 AUTH AE AWARD FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONRTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44917 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2032 J2Z302 USAFE 74067 757-322-8335 No SSS / / /7 /7 / 09/30/04
)4 /MCAF Add/Alter Fitness Center OPAPAMV Mary Valentine 04/23/02 / / /7 !/ / /7
SA0560 322-8331 No 100% Performance Targe
02-2094 AE of Record Info: Target Actual
* 04 per Pres Budget submit . IQ? Yes CBD Released NA 07/09/98
* Budget update per FY04 Pres Budget CI4 Rick Hoffman CID A21081L2 Slate Approval ;7 . 1 CONNECT
* submit 322-4374 Selection Appr  09/15/98 09/22/98  [X] MILCON
Negot Post Appr /] !/ O DA from HQ?
98-3208 02Rogers, Lovelock & Fritz, Inc. Initial Award 04/08/13 /o B High Vis.
407-647-1039 ACWE AMT: $ 0 DATE:
CURRENT PROJECT STATUS AE Add/Alter Fitness Center Bldg PROJECT FUNDING
*
MQNA 05-3002 9A0560 T333 BASE BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid : 8 3,836,620
Rec'd $25K ACC MIPR dated 423/02. Dsgn To ECC $ 3,644,788 0 Sum of Opt/Add ECCs ¢ $ 0
Rec'd $124,014 USAFE MIPR dated Curr 1391 ECC 3,836,620 0 Sum of Curr ECC and Add : § 3,836,620
10/5702. PLAN ACTUAL ACTIONS P g 0
_ ESR/JO Est 06/15/02 07/02/02 Soil Borings taken by ABA v
HAWC = Health and Wellness Center AE Awd 09/15/02 10/29/02 DA Rec'd, second charette SIOH ( 6.5%) : w 249,380
. m H '
ABA took soil borings for this Charett 11/18/02 11/22/02 resuired. FRP Requested. Typ 0AP: & o
project while on site taking soil 15% In PCAS: § 28,000
borings for Hydrant Refueling out : § 0
project in May 02. CWE: $ 4,134,000
Contingency ( 5.0%) : $ 206,700
AE: RLF Tom Huggett 407-647-1039 100% In Total FR: $ 4,340,700
USAFE Special Services: Lu Link in out Budget: $ 4,086,000
Germany NAVFAC ESC: 6.2%
4 03 6a.0 FR/FA (goal 0%): 106%
DA rec'd 4/03/03. PA $4.086M, Final In
design to ECC $3,644,788.73. RFP PROJECT BUDGET GUIDE
sent to AQ 04/04/03. ECC Dsn to Goal 0%: 0
Dsgn Rlse ECC Allowable Opt/Add : $ -45,070
g ECC Maximum Award : $ ~45,070
*02-2094 Add/Alter Fitness Center Bldg Dsgn To ECC $
VARIANCE COMMENTS AWD T333 Curr ECC $ 3,836,620
Auth To 04 Petitt-planned award date
entered by me since NFHQ was
HC Submit looking for a date to prepare
HC Apprvl brief. No one available to get
P/S TO PCO correct date from.
3 3 RFP DD1391+ Actual
AOR: MID LANT up Mnmm ow_._om Sent to NAVFAC
Y ate Pro Rec'd Cert Amt 50 FY
Project: LANT OPS /7 T eI
Design: MID LANT /o Con Awd 09/30/04 Flan ctua
PCE to NAVFAC !/ 7/ /7
Construction: MID LANT / Constr Dur 540 Contr Meth: RFP PCE Budget FY
; Ben 0.D. 03/24/06
. Built On 04/29/02 Customer Concurrence: /o ROICC: Azores Acq strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: DSGN-BID-BUILD BVSS
Code Action for "Hit List® Due Date Mmunwwm ZMMHO Mwwmwwwo Awd ?a:wo Mod cmmowpuﬂos .
-3 X Desi C tt MCAF Project
AQ Funds to Award AE contract here. Award AE mod to #10/25/02% 290.00 823000 esign arette for roj
prepare Design Charette held on 18 Nov 02. 99-3305 X0041-03  / / 0 Soil Borings associated with the
PM Add requirenment to: conduct VE at 35% review; /! 282.00 6182.00
Arch Compat Review by USAFE at 35%.
!/



FY-04 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA ,h—\
FY/FUND TYPE ALT PM
JOB ORDER LOCATION BRANCH/EIC 8SS AUTH  AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35~FINAL REC'D REC'D RELEASE OPENING AWARD
45628 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
2048 J2Z2302 USAFE 71142 757-322-8335 08/22/02 / PLN 06/30/03 01/15/04 01/30/04 03/25/04 04/15/04
)4 /MCAF Replace Military Family OPAPAMV Mary Valentine 02/12/03 / ACT  / / !/ /7 /7 /7
9A0730 Housing, Phase III 322-8331 02/13/03 Performance Target:
03-3019 AE of Record Info: Target Actual
* Budget update per FYO4 Pres Budget } IQ? Yes CBD Released NA 02/22/02
* submit CI4 Rick Hoffman CcID Slate Approval /7 7/ 1 CONNECT
322-4374 Selection Appr  04/30/02 /7 X MILCON
Negot Post Appr / / /7 O DA from HQ?
02-7616 Engineering and Environment, Inc. Initial Award /7 /7 X High Vis.
757-490-4653 ACWE AMT: $ 0 DATE: [/ /
CURRENT PROJECT STATUS AE Replace Military Family PROJECT FUNDING
. -
MONA 02-3005 9a0730 Housing, Phase ITI BASE BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid $ 12,252,000
MIPR $60 rec'd 11/8/02. Dsgn To ECC § 12,252,000 0 12,252,000 |Sum of Opt/Add ECCs : % 0
Charette completed 22 Nov 02. Curr Chart ECC 12,252,000 0 12,252,000 |Sum of Curr ECC and Add : § 12,252,000
POCS: PLAN _ ACTUAL ACTIONS TARGET P g 0
BCE: Capt Jim Palmer DSN 535-2135 MM%M%M Bet ww“mw“mw /27702 Award for Charette /7 SIOH ( 6.5%) 2 ¢ 796,380
AR: Tom Huggett 407-647-1039 ; : Type  OMSI : $ 0
Charett 11/18/02 11/22/02 On site charette. Yp :
USAFE DI issued 2/12/03 t a Awd35% 03/25/03 e i ;
to 35% desiom S5 MR o line 35% In 06/30/03 Need to revise schedule beyound PCAS: $ 50,000
esign w s totaling out 07/30/03 35% due to late reciept of DI © 8§ 0
$186,074 rec'd. 65% In 07/30/03 and funding. CWE: $ 13,098,380
, 65%0ut 08/10/03 Plan for 65% On site review. Contingency ( 5.0%) : 8 654,919
Site adapt of Phase I (awrded by 100% In 11/10/03 negotiations sch'd 04/09/03 Total FR: $ 13,753,299
AF) & Phase II (2017), both out 12/10/03 Budget: $ 13,428,000
designed by AF using AE firm of NAVFAC ESC: 2.4%
Robert & CO. Atlanta, GA. FR/FA (goal 0%): 102%
Final In 01/15/04 / /7 UDG
Scope: Replace remaing 42 housing PROJECT B ET GUIDE
units not previouly built under mmm Ww% no&momwbn\wmm 0%: M 46 w»m
Phase I & IT. owable : 26,
Dsgn Rlse 01/30/04 — ECC Maximum Award H] -46,948
*03-3019 Replace Military Family Dsgn To ECC $ 12,252,000
VARIANCE COMMENTS AWD Housing, Phase III Curr ECC $ 12,252,000
Auth To 04 01/20/04 Potential to negotiate as mod
to Seth or BVSS.
HC Submit 05/30/03
HC Apprvl 09/10/03
P/S TO PCO 02/01/04 /7
3 3 3 RFP 02/15/04 DD1391+ Actual
AOR: MID LANT Update DnLoa Sent to NAVFAC /o
By Date Pro Rec'd 03/25/04 Cert Amt $0 FY
Project: LANT OPS /7 =T T
Design: MID LANT /o Con Awd 04/15/04 /o an Actua
PCE to NAVFAC . /
Construction: MID LANT / 7 Constr Dur 720 Contr Meth: RFP PCE Budget $0 FY
. Ben 0.D. 04/05/06 /7
. Built On 08/27/02 Customer Concurrence: /7 7/ ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: / DSGN-BID-BUILD BVSS
maae S R g B o b
- D ousing Project MQNA
PM DA & funds from USAFE rec'd 2/12/03. Nego & #03/25/03% g Project MQ
AE mod to proceed to 35% design.
/7

/o



FY-05 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P-NUMBER PA —
FY/FUND TYPE ALT PM —NU
JOB ORDER LOCATION BRANCH/EIC 8S8S AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE# & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
42986 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
001 JzZ302 DLA 10111 757-322-8335 No SSS 11/01 PLN 06/24/02 /7 /7 /7 11/15/04
)5/REIMB Replace Hydrant Fuel System ‘OPAPAMV Mary Valentine 07/26/01 / ACT 06/20/02 /7 /7 !/ /
9A0030 322-8331 07/03/02 Performance Target:
01-1126 AE of Record Info: Target Actual
* 03/05 per DLA email dtd 10/16/02 I0? Yes CBD Released NA 05/24/19
* Proj was not appropriated by Congress CID A30840 Slate Approval / /7 1 CONNECT
* See Hrpt 107-731. 3jjb Selection Appr /7 / /7 X MILCON
AQ227 w\_wwwmwmwwnmf RA Negot Post Appr ;7 /7 X DA from HQ?
99-3305 02Austin Brockenbrough & Associates Initial Award 11/15/19 i B High Vis.
804-748-8746 ACWE AMT: § 0 DATE: !/ 7/
CURRENT PROJECT STATUS AE Replace Hydrant Fuel System PROJECT FUNDING
*9A0030 .
MQNA 98-3001 R1 . BASE BID OPTIONS/ADD. TOTAL ECC |Sum of Curr Base Bid  : § 16,370,000
PCE completed on 8/24/01. Received D To ECC § Sum of Opt/Add ECCs : 8 0
. sgn To ECC 16,850,000 0 16,850,000
DA up to 35% Design 7/26/01. >.m mod Curr 60% ECC 16,370,000 0 16,370,000 Sum of Curr ECC and Add : $ 16,370,000
G0 groceed to 364 i 0Pt to fisal T Taxars 3 :
POCs : : ESR/JO Est 08/21/01 08/24/01 Award 9/19/01: prepare PCE. .
Ao vince Beneditti 804-777-3038 AE Awd 09/28/01 09/28/01 Award 9/28/01: field work only. / 1 |SIOH ( 6.5%) : 8 1,064,050
AE: Vince Bemedittl 80 1. PCE in 08/24/01 AE submitted PCE IAO $19M. Type A OMSI P8 30,000
zores uels: co reese Awd dsn 04/10/02 03/28/02 Undefinitized issued 3/28/02 QAP: $ 0
DSN 535-6829 PCAS: $ 72,999
DLA: Mark Sabatella 703-767-3543 35% In 06/24/02 06/20/02 for $300K. : .

: a out 07/15/02 07/09/02 Award 7/2/02: Go to 35% design. : 5 Y
ACC: Carl Drechesel 764-3252 : s . CWE: $ 17,537,049
1s OFf: hn 60% in 10/15/02 10/15/02 Option 8/20/02: Go to 60%. . . '
Fuels Off: Lt. Johnston DSN 60% out 11/20/02 Also 60% informal w/EIC only. Contingency ( 5.0%)  : $ 876,852
535-3522 100% In Total FR: §$ 18,413,901
Fuels Sgt: SMS Romel DSN 535-6449 out PM is Ben Baker Budget: $§ 19,000,000

ACC approved aircraft parking plan. NAVFAC ESC: 0.0%
AE option to go to 60% issued FR/FA (goal 0%) : 97%
8/20/02. Final In /7
HASC & HAC Committees marked PROJECT BUDGET GUIDE
project. Reclamas issued. sat To ECC Dsn to Goal 0%: $ 0
Per Tom Barba In FY04 program, Dsgn Rlse . ECC Allowable Opt/Add : $ -96,713
design restart 11/03 ECC Maximum Award : $ -96,713
*01-1126 Replace Hydrant Fuel System Dsgn To ECC $ 16,850,000
VARIANCE COMMENTS AWD Curr ECC $ 16,370,000
Project not Appropriated in Auth To 04
i1 -
M%wmw% per DLA email HC Submit 11/01/03 Submitt HAAZ
HC Apprvl 01/01/04 Approve HAAZ
P/S TO PCO /
) 3 T RFP New schedule sas FYO05. DD1391+ Actual
pdate nLoa
AOR: MID LANT Sent to NAVFAC / /7
By Date Pro Rec'd TEB meet. Cert Amt $0 FY
Project: LANT OPS /7 Best&Fl SSB meet ST eroal
. Con Awd 11/15/04 CHINFO needed only if awarded / an ctua
: MID LANT s
Design: 77 to US firm. PCE to NAVFAC / 7 /7
Construction: MID LANT /7 Constr Dur 720 Contr Meth: RFP PCE Budget 50 FY
. Ben 0.D. 11/05/06 /7
) Built On 08/24/01 Customer Concurrence: /o ROICC: Azores ACq Strategy
Functional Group PM Year End Awd Notes: LANT AQ Awd Bid Rej: /! DSGN-BID-BUILD BVSS
Code Action for "Hit List" Due Date Contr# Mod# Tgt Awd Awd Dt Awd Amt Mod Description
) . 99-3305 X0041-05 /7 08/01/00 0 Exercise Design Option from 35%
PM Obtain funds from DLA to issue mod to AE to 07/02/03 99-3305 X0041-04 05/09/20 ! 127 Definitize Modification for
proceed to fnl design if project stays in FY05. 544.00 364836.00
PM Obtain Aircraft Parking Plan approval from *02/10/03% 99-3305 X0041-02 03/28/20 /o 26 Undefinitized Modification for
698.00 150000.003/14/02 A/E, EIC & CS discussed differences in scopes
r of work. It was decided the AE needs to come here for a meeting 3/19/02 to disc

99-3305 X0041

/7 /7 896 Parametric Cost Estimate for



FY-05 PLAN OF ACTIONS AND MILESTONES (POA&M) AMS MILCON/Special Report #2 Page 1 6 Apr 03
AUTH NUMBER PM
P~-NUMBER PA
FY/FUND TYPE ALT PM _ pv
JOB ORDER LOCATION BRANCH/EIC S8S AUTH AE AWARD 35% FINAL
CONSTR CON UIC/ MAJOR CLM/CAT CD CONTRACT SPEC DES AUTH 0-35% DESIGN DESIGN DSGN BID CONSTR
PRIORITY RMKS PROJECT TITLE AE§ & AE Firm 100 AUTH 35-FINAL REC'D REC'D RELEASE OPENING AWARD
44633 Lajes Field Azores AF OPB11C Ann B. Miller, P.E.
3005 Jz2z302 ACC 21111 757-322-8335 01/10/02 / PLN !/ 7 / 7/ /7 /7 03/03/33
)5/MCAF Repair Maintenance Hangar, OPAPAMV Mary Valentine 01/10/02 / ACT / / / /7 !/ / / 7/
DJ3489 T820 322-8331 No 100% Performance Target:
DC-3489 AE of Record Info: Target Actual
* 04/33/05 per AF email of 1/22/03. I1Q? Yes CBD Released NA 04/18/96
* puth 44633 is a NAVFAC HQ project. CID A23213 Slate Approval / /7 / 7/ 1 CONNECT
Selection Appr 08/21/96 08/21/96 X MILCON
AQ227 WWM#&WManH. RA Negot Post Appr /7 /7 [0 DA from HQ?
96-8027 00TranSystems Corporation (fka Glenn Initial Award 10/15/19 /7 X High Vis.
757-627-1112 ACWE AMT: § 0 DATE: / /7
CURRENT PROJECT STATUS AE Repair Maintenance Hangar T820 PROJECT FUNDING
*
MONA 03-3005 DJy3489 BASE BID OPTIONS/ADD. TOTAL ECC Sum of Curr Base Bid $ 13,240,000
Dsgn To ECC §$ 0 0 o0 |sum of Opt/add ECCs : 8 0
AE Charette completed 1 Mar 02. PA Curr 1391 ECC 13,240,000 0 13,240,000 |Sum of Curr ECC and Add : $ 13,240,000
of $14.8M approved 3/18/02. PLAR ECTUAL ACTIONS TARGET : w w
. ESR/JO Est 01/25/02 Design Charette completed;
Joint Forces command condemed AE Awd 09/28/01 awaiting authority from ACC to / 4 |SIOH ( 6.5%) : $ 860, 600
hanger. Previous construction Dsg Cha 03/01/02 proceed to 35% Type  OMSI : 8 0
repairs under 98-8154 (FY99 Proj DA 35% 04/01/02 QAP: $ 0
8030) . 35% In PCAS: S 0
out : 8 0
POCs: CWE: $ 14,100,600
BCE: Capt Jim Palmer DSN 535-2135 Contingency {( 5.0%) : $ 705,030
USAFE: Mark Ruksc DSN 314-225-5417 100% In Total FR: $ 14,805,630
Activity: Capt Emile Bryant out Budget: $ 14,600,000
AE: TranSystems did great Charette NAVFAC ESC: 1.4%
FR/FA (goal 0%): 101%
Final In /o PROJECT BUDGET GUIDE
ECC Dsn to Goal 0%: $ 0
ECC Allowable Opt/Add : $ 0
Dsgn Rlse /7 | gcc Maximum Award : % 0
*DC-3489 Repair Maintenance Hangar T820 Dsgn To ECC $ 0
VARIANCE COMMENTS AWD Curr ECC $ 13,240,000 Dsgn Charette PA of $14.8 exceeds
Auth To 04 current DA of $12.4. Need ACC to
approve higher PA.
HC Submit
HC 2Apprvl
P/S TO PCO /7
3 I = RFP DD1391+ Actual
AOR: MID LANT Up Mnm DnLoa Sent to NAVFAC /
Y Date Pro Rec'd Cert Amt $0 FY
Project: LANT OPS / T
Design: MID LANT / Con Awd 03/03/33 ’7 Plan Actua
PCE to NAVFAC /7 ;7
Construction: MID LANT /7 Constr Dur Contr Meth: RFP PCE Budget 50 FY
; Ben 0.D. !/ 7/
, Built On 01/10/02 Customer Concurrence: / ROICC: Azores Acq Strategy
Functional Group PM Year End Awd Notes: Bid Rej: /7 DSGN-BID-BUILD LOW BID
Code Action for "Hit List" Due Date Mwuﬂﬂww zmw*m MMWNWWWO >WQ Wn Awd wwwm Mod UmmomenPMD .
-34 X001 MCAF Desi C tt Repair
USAFE  Need auth to authority to proceed to 35% PA of 03/03/33 31200 64312 00year end award. gn Charette tor Repal

$14.8M; however, project in FY33 as of 9/02.

/o
/7




