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Why NFOR?

A recent iitiative from NAVFAC 1s the
NAVFAC Field Oftice Readiness (NFOR) that
reports quarterly the readiness of all NAVFAC
ROICCs. This system replaced the first version
of this mitiative called FORAS (Field Oftice
Readiness Assessment System). NFOR is a big
improvement over FORAS, but more importantly
I want to explain why we are doing this readiness
report. 'The primary purpose is to show our
NAVY senior leadership our readiness in terms
they can understand. Any fighting unit has a
similar readiness system that reports to leadership
their readiness to deploy or engage in any area of
the world. NAVFAC leadership will use NFOR
to report our readiness to do our business. This
can only help us when the budget “slashers” are
looking for anyway to cut resources. When
NAVFAC says that C2 readiness will be reduced
to C3 or even C4 they will understand this termi-
nology much better that if we say we won’t be
able to do our job. The other use of NFOR is
tor the DIVs to use them as a management tool
to 1dentify areas we need to focus on. Although
NAVFAC mitiated NFOR it has been crafted by
representatives from the four DIVs. T attended a
meeting in February at NAVFAC with Mike Bel-
lamy and representatives from the other three
DIVs. We suggested the revised format and
name change. We also suggested that future ver-
stons of NFOR be submitted semiannually or

whenever there 1s 2 ROICC change. There 1s an-
other meeting of NFOR this week at NAVFAC
(18-19 May) that will look at future changes to
NFOR to make it more useful to us and to
NAVFAC leadership. (Mike Bellamy and John
Adams will be attending for us!) This is an initia-
tive that I tully support and I want everyone to
understand that we are not just reporting for re-
portings sake. As the 11XX transfer occurs in FY
00 the NFOR will become more crucial in helping
us use staft from both the traditional ROICC of-
tices and the FSC ottices. If you have any sugges-
tions to improve NFOR please contact Mike Bel-
lamy, John Adams or myself. We want this tool
to be useful to everyone and to understand how

NAVFAC will use it in the future.
Gary Mackey
Y2K (Year 2000)

The year 2000 (Y2K) 1s a potential problem for
many computer systems. If a system uses a two
character “99” identifier for the year, then when
the year rolls to 00 on 1 January 2000, the system
may not function. This can affect facilities or
management information systems. There are ex-
tensive efforts underway in DOD and the Navy
to identify problem areas and develop plans to
correct them. CINCLANTFLT held a conter-
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ence on Y2K compliance on 6 January 1999.
NAVFAC 1s currently reviewing all management
information systems and correcting those that
have problems. The status of this effort 1s de-
scribed on the NAVFAC intranet at http://www.
efdlant.navfac.navy.mil/Lantops_15/home.htm .
LANTNAVFACENGCOM has a team of
Y2K coordinators working on various aspects of
the problem. Roy Morris, Code 161 1s the Com-
mand’s overall coordinator for facilities. Roy, with
the help of PWC teams under Tom Barstow, have
surveyed approximately 3,000 facilities for CIN-
CLANTFLT. Richard Paradis, Code 15, has devel-
oped Y2K guidance from an acquisition perspec-
tive. In addition, the ROICC Offices and Con-
struction Division have issued amendments to
contracts bid at year-end FY 98 requiring Y2K
compliance. Contracts awarded in zbis fiscal year
should include Y2K compliance clauses. ROICC
oftices have been inventorying and assessing facili-
ties under construction or BODY’d after 22 July
1998. Each ROICC and OICC in LANTDIV has
a Y2K coordinator monitoring the issuance of sur-
vey letters to contractors requiring them to iden-
tity potential Y2K contflicts, the results of which
are summarized in a report to Code 09A, CAPT.
Zorica. Some oftices have been working for a long
time on the Y2K problem. The Y2K team from
ROICC Camp Lejeune, under the leadership of
Mike Lynch, started in Spring 1998 surveying their
projects, identifying questionable components in
the field and checking Internet website databases
tor compliance information. They have continued
to review their contracts and reduce the number
of potential non-compliant contracts. In addition
to these efforts, Y2K specialists assessed the $40
million Wastewater Treatment Plant.
Progress to date:
LANTOPs: increased surveys sent to Contractors
to 717 of a potential 726 contracts affected, re-
cetved responses from 483 surveys, identified 18
non-compliant systems and 1s in the process of re-
mediation
CHESDIV: recetved responses to 69 out of 87
surveys, has also sent additional help to MCB
Quantico to improve Y2K performance.
EFAMED: has received responses from 58 of 89
surveys. Kelly Wood
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Award Fee Process on RAC Work

Award Fee 1s the term denoting profit in
the Remedial Action Contracts (RAC) business.
The contractor’s performance 1s evaluated every 4
to 6 months depending on the terms of the con-
tract. The objective 1s for the contractor to strive
tor the highest standards of excellence in perform-
ance. The first and most critical step is the prepa-
ration of independent evaluations by the two indi-
viduals closest to the contractor’s work, the ARO
(BE)ICC and the Code 18 RPM or EIC. Two
boards review the evaluations and make a recom-
mendation to the Fee Determining Ofticial, the
Vice Commander. The intent is to complete the
process within 60 days.

The boards review between 25 and 50 task
orders each period which amounts to as many as
100 evaluations. Timeliness and quality are two ar-
eas where we can make improvements. The fol-
lowing tips can help the ARO(E)ICC prepare a
quality evaluation:

1. Set aside adequate time to review the perform-
ance this will be easier if you make some notes at
least monthly after receiving the Monthly Progress
Report.

2. Review the MPRs for the period. Valuable in-
tormation is provided in the MPRs such as: the
performance report, the estimated cost at comple-
tion, schedule, modification log, and work direc-
tive log. Look at how the variance changes each
month in the performance report and how the es-
timated cost to complete amount has changed. Is
the work on schedule?

3. Take attachment 1, Evaluation Criteria for Task
Order Management or Construction Services,
trom the Award Fee Plan in Section ] of the con-
tract and look closely at the three areas of evalua-
tion. Use facts supporting one or more of the per-
tormance characteristics to describe your rating in
the narrative block below each of the three ele-
ments: technical, cost and schedule.

3. Take attachment 3, General Characteristics of
Level of Performance, from the Award Fee Plan
and use this guidance to determine the numerical
value of the performance.

4. The ARO(E)ICC can contribute a valuable per-
spective on the field work. Did the contractor fol-
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low the schedule presented at the Pre-Con meet-
ing? Did he have efficient crews sizes? Was the
equipment used cost effectively? Were materials
approved and delivered without delaying work?
Was the work, including the subcontractor por-
tions, managed effectively and did the Quality
Control system minimize rework and produce
quality workmanship?

5. Review the reasons for any changes in the
schedule and budget-were they related to scope or
cost growth. In the case of cost growth was it due
to unforeseen conditions or weather? Was it possi-
ble for the contractor to work more cost effi-
clently?

The technical board looks closely at the
narrative portion of each evaluation. Time is con-
sumed in discussion when the narrative does not
support the numerical rating-facts always help.
Also, the board questions ratings when there is a
wide disparity between the RPM/EIC and ARO
(B)ICC ratings, the norm would be 5 percentage
points. The AROICC and RPM can talk and share
their thought prior to forwarding their evaluations.

The pertormance board 1s primarily con-
cerned with the overall management of the pro-
gram and they generally do not focus on individual
task orders. They look for trends in cost control
and customer satistaction in geographical areas.

Continuous improvement in the timeliness
and quality of the evaluations will help complete
the process within 60 days and insure that the con-

tractor recetves the fee that he has earned.
Greg Hedley

ROICC Office Photos

Many of the ROICC oftice photographs inside the
entrance to the Construction Division are out-
dated and the pictures of completed facilities date
back as well. Please send us an up-to-date picture
of you oftice statf and if possible, some pictures of
recently completed construction projects. This
board is referred to trequently by visitors and by
people in the Command who will be visiting your
oftices. In each case, the pictures should be 8” x
107 in size. Also, be sure to include key of indi-
viduals in the picture so that a name can be
matched with a face
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Are your contractors Qualified?

In the “Satety World” two terms are used
trequently to define the level of qualification and
experience required of construction personnel.
These terms are Competent Person and Qualitied
Person. On most of our construction/alteration/
repair projects, we have various types of work that
require the designation of “Competent Person”
and “Qualified Persons”.

A “competent person” is defined by both
OSHA and the Army Corps of Engineers as “a
person who 1s capable of identifying existing and
predictable hazards in the surroundings or working
conditions, which are unsanitary, hazardous, or
dangerous to employees, and who has the authori-
zation to take prompt corrective measures to
eliminate them.” A few examples of types of work
where a designated competent person 1s required
are: where employees are exposed to fall hazards
(such as scaffold erection, steel erection, rooting );
excavations; and engineering surveys related to
demolition work. The competent person should be
designated by the contractor, in writing, on the
Activity Hazard Analysis (AHA) during the pre-
paratory phase of construction and also docu-
mented in the appropriate location on the contrac-
tor’s quality control report.

A “Qualified Person” by definition means
“a person who, by possession of a recognized de-
gree, certificate, or professional standing, or who
by extensive knowledge, training and experience,
has successfully demonstrated his ability to solve
or resolve problems relating to the subject matter,
the work, or the project.” Some examples where a
qualified person is required are development of as-
bestos surveys, and design of fall protection plans
where a conventional fall protection system is in-
teasible or more dangerous to use. Additionally, a
qualified person is required to accomplish per-
tormance tests for cranes.

Within this past year, NAVFAC guide
specifications were revised and now provide us
with two additional Qualitied Person requirements.
In our safety specifications (Section 01525) we
now have Safety Qualifications for on-site Superin-
tendent, QC, or Safety Representatives. On our
projects, one of these persons must have the
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OSHA 10- HOUR Construction Hazard Aware-
ness Safety Traning course or equal. In both Vir-
ginta and North Carolina, the State Assocrated
General Contractors (AGC) are accredited and
qualified to provide this course of instruction for
contractors. Additionally, there are other known
sources of instruction from various “Safety Con-
sultant Firms” that have had their course of in-
struction accredited by OSHA. Before a firm is
qualified to train contractors with this 10 hour
OSHA safety course, their instructors must com-
plete a one week course of instruction to become
qualified “ Outreach Instructors” for OSHA. Con-
tractors who take the 10 hour safety course
from these qualified “outreach instructors” will
receive the OSHA certificate of training as docu-
mentation of completion of the required qualifica-
tion.

In our Quality Control specitications
(Section 01450), the designated QC manager, in
addition to other experience and education re-
quirements, will have completed the course enti-
tled “Construction Quality Management for Con-
tractors”. The US Army Corps of Engineers offers
this course.

ROICC personnel who review contractor
Accident Prevention Plans (APP) submittals
should insure copies of the certificates of comple-
tion for both these courses are in section 6b
(location for mandatory training and certifica-
tions). Construction contract surveillance individu-
als should be proactive by insuring contractor Ac-
tivity Hazard Analyses are completed and accepted
prior to the start of any new phase of work.

In the “Satety World” changes in safety
regulations, methods, procedures, and new tech-
nologies often result in many of our contractors .
being unaware of new requirements. We owe it to
our contractors to insure they know new quality
control and safety training certification require-
ments. If we are proactive toward satety we will be
part of the solution in reducing accident mishaps
on our projects instead of reacting to accidents.
“Hindsight explains the injury that foresight would
have prevented”.

Questions regarding the source of training
tor either the OSHA 10 hour Safety Course or the
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CQM training can be addressed to Mr. Bill Garrett
(Code 0526) in Virginia or in North Carolina to

Walt Baer at ROICC MCAS Cherry Point..
Walt Baer

The Techno-corner

Today’s Internet link takes us to the NAVFAC
Streaming Video Library for videos on the Y2K
problem, CADD/GIS, Installation Life-Cycle
Management and others. http://207.132.208.50/
video/. Thanks to “Wild” Bill Garrett

Old Dogs

A recent review of open contracts throughout all
LANTDIV components has revealed that we have
TWO open contracts reporting greater than 95%
complete (by dollar amount) for every ONE con-
tract reporting less than 95% complete. Manage-
ment personnel are requested to engage this issue
immediately. Please close out contracts as soon as

practicable after the basic occupancy date.
Dennis Lewin

Closing Thought

“Unless the job means more than the pay, it will
never pay more.” - H. Bertram Lewis

G. W. MACKEY, P.E.
Director
Construction Division




