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Overview of Design-Build
Construction Contracts

= Acquisition Strategy

= Non-traditional roles and responsibilities
= RFP Development

= Design-Build Proposal Evaluation

m Post-Award Design-Build Administration




Non-traditional Roles &
[ResponsiITtres

. Rolesdefined by Contract and RFP
= Owner’s responsibility.

u Contractor’sresponsibility

mIn-House Roles
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RFP Content

m Every RFP will be different

m Stress known Definable Featur es of

W or k

= \WWhat the customer wants— factorsto
define concept and evaluate proposals

m Factorsfor evaluating Constructor &

Designer —Best Qualified
m [ransition from SPECSIN

REPsto NAVEAC-wide For mat

AC for D/B




Proposal Evaluation

= Multiple Award Contracts and Design
Build

= Two Phase Design Build (FAR 36.3)
m Phase| Technical Factors

= Best Qualified

= Phase |l Evaluation of Concept

= Funds Available for Award




Post Award Administration

m “Handshake” Meeting

m Post-award Design Kick-off

m Pre-construction Conference

= Submittals

= Construction Progress Schedule

m Contractor Quality Control




Post Award Administration

(Continued)

= Value Engineering after Award
= Modification to Design Fees
= Order of Precedence

= Partnering




Design Submittals

m Reviewed for confor mance

m Gover nment responsibility for part of
design...only if:

¢ Clearly set forth in RFP documents
+ Government approval reguired
= Deviations
+ Proposal Documents
s RFP




Product Submittals

m Set forth In RFP documents

= Approval by AE of Record
(AE#2)

m“ Virtual” product specifications
m Deviations
m Sustainable Design




Design Quality Control

m Technical Review by:

¢ competent &

¢ Independent reviewers
m Discipline-specific checklists
m |_essons L earned process use

m Responsible person within COC
Or ganization over sees




Value Engineering After Award

- May refuse for:

- “ performance oriented”
elements

- May consider for:
- “ prescriptive’” elements
- Elements not in the REP




Per mits
= What Isrequired?

m Government Responsibility
m Contractor Responsibility
m Assist, Monitor, Schedule
= Permit Report

= Payment for permits
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Construction Progress Schedule

m All activities must be scheduled
¢ Design, procurement & construction
= Ableto:

+ Measure progress, evaluate time,
Progr ess payments
® [ncludes all per mits and Gover nment
activities
= Review of Design schedule
m Fast-tracking schedule risk




Partnering

m Set aframework for team based on:
¢ roles
¢ responsibilities
m Better meet user needs
= Within design intent, cost, and time
= Formal partnering mandatory




| nvoices and Payments

= Payment for Design as a Progress
Payment

= Payment for design does not constitute
acceptance of functional or aesthetic
design elements

= DSGN retention?
m Bonds (Miller Act discussion)
= [Imeliness of payments




M odifications
m[sitrequired?
m Why Isit required?
m Does it relateto Contractor’s design
solution...
¢+ OR Isit an RFP requirement/Client
mission change?
¢ Are additional design feesrequired?

¢+ Coordination on lost design and
addition fee through PM/PL




Safety

m Reporting reguirements arethe same as

any other construction job

1 DSGN man-hoursin the total




Disputes

= How will disputes be handled?

® REMOVE PERSONALITIES

= Agreetodisagree, don't be disagreeable!

® Recommend using a dispute resolution matrix:
+ Who decides what
+ How long does each level haveto decide
+ Plan to move up the chain




Evaltiations

u KT RS responsiplie for everyihing!
u Calllit ikeyeuisee it

2 UsatheDSGNrevaluation for the A/E,
attach to the K TR evaluation.

ave facts and state them fully to | ustify

aMARGINAL or UNSATISFACTORY
ratings.
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= Training for the customer, video? _

m Deadlinefor punchlist resolution

= Ribbon cutting ceremony—who.is
Invited?

= Awardsfor thegreat job






