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What is WIP?

WIP Equals:

• Construction Work in Place  (WIP)
• Facility Service Contracts (FIP)
• Lease Construct (RIP)

The Most Important Field Office Metric!!!



WIP Projections

• Process for projecting and documenting 
annual workload

• Accurate projection and documentation is 
critical to our business for it is the basis for 
determining our resources (our jobs).

• To maintain credibility we need to ensure 
against “overprojection”.



WIP Reporting

• WIP is properly reported by forecasting 
through the end of each month.

• WIP is reported in the “inception to date” 
field  in FIS.

• Construction WIP should not be based on 
payments but on actual estimated WIP and 
material on site.



Work-in-Place FY-02
Total Actuals as of 31 Dec 01



Work-in-Place FY-02
Income Actuals as of 31 Dec 01



Work-in-Place FY-02
Non-Income Actuals as of 31 Dec 01



WIP TARGET
(example)

10% Over Within 10% 10% Under 20% Under

WIP FIP

  Cherry Point

  JAX NC

  Little Creek

  NNSY

  Sewells Point

  Oceana

  Peninsula

  Azores

  GTMO

  Keflavik

  Puerto Rico



WIP Gives Us

• People
• Training
• Awards
• Vehicles
• Office Space and Equipment



QUESTIONS?
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