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1) WIP Algo for FY 01 &

14007 MH’s
12007 — $1,393M, 1,187MH
10001 awip | ° 2 WIPsubmitfor FY 01&
MH’s
8007
BmMH's — $1,393M, 1,115MH

0007 « 3) WIP passback NAVFAC

4001 = CVCI:FT) — $1,393M, 1,056M H

2001 o 4)WIP actual for FY 01

o — $1,307M
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1400+
« WIPAIgofor FY 02& MH'’s
1200+ — $1,236M, 1,071MH
10001 mWIP® WIP submit for FY 02 &
MH's
800
BMH's] — $1,236M, 1,056MH
6001 o| WIP passback NAVFAC
400+ OACT — $1,236M, 961MH
200- WIP .| wiP actual for FY 02
— 1,286M
O_
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BWIP

B MH's

OACT

WIP

1) WIP Algo for FY 03 &
MH’s

— $1,420M, 1,199MH

2) WIP submit for FY 03 &
MH’s

— $1,420M, 1,199MH

3) WIP passback NAVFAC
- $?,7?

4) WI1P actual for FY 03
- ?
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1) WIP Algofor FY 04 &

14001 MH’s
12007 — $1,296M, 1,087MH
10001 awip | ° 2 WIPsubmitfor FY 04&
MH’s
8001
B MH's — $1,296M, 1,087MH
0007 « 3) WIP passback NAVFAC
4001 OACT _ 3
WIP
2001 « 4)WIP actual for FY 04
0- , — - ?
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« Key Points:
— Scrub of your 02,03,& 04 numbers...need to do

It again in March..will be adatacall soon @ 1
March O2.

— NAVFAC appears to have less in 03 than 02!
— Tough decisions MAY have to be made!!!

— No shooting from the hip on your numbers.
—We MUST meet our stated 02 and 03 numbers!




